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AGREEMENT

PREAMBLE

AGREEMENT made this 28th day of January, 2025 by the Shawsheen Valley Regional
Vocational Technical School District Committee, hereinafter called the “Committee”, and the
Shawsheen Teachers’ Association, an unincorporated association located in the Town of Billerica,
hereinafter referred to as the “Association”, that

WHEREAS the prime purpose of said Committee is to provide education of the highest
possible quality for the children of Shawsheen Valley Regional Vocational Technical High School
(the “School”) and the morale within the Teaching Staff of said School is essential to achievement
of that purpose;

WHEREAS the said Committee duly elected by the registered voters of Bedford, Billerica,
Burlington, Tewksbury, and Wilmington has the final responsibility for establishing the
educational policies for the school;

WHEREAS the Superintendent-Director has the responsibility for carrying out the policies
so established;

WHEREAS the Teaching Staff of the School has the responsibility for providing in the
classroom of said School, education of the highest possible quality consistent with the policy of
the said Committee; and

WHEREAS fulfillment of these respective responsibilities mentioned above can be
facilitated and supported by consultations and free exchange of views and information between
the Committee, the Superintendent-Director and the Teaching Staff in the formulation and
application for policies relating to wages, hours, and other conditions for employment for the
Teaching Staff, now, therefore, in witness thereof to give effect to their declarations and in
consideration for their mutual promises the parties agree as follows:

I RECOGNITION

1.1  All full-time and pari-time classroom, shop, lab, and physical education teachers of
the School in the regular day program, including guidance counselors, social workers, school




psychologist, instructional technologists, librarians, nurses, coaches, school adjustment
counselors, evaluation team leader, and speech pathologist, but excluding all other employees,
namely:  Superintendent-Director, Assistant Superintendeni(s), Principal(s) and Assistant
Principal(s), Director(s) of Academic, Vocational or Technical Programs, Director of Special
HEducation (Support Services), Director of Guidance, Director(s) of Educational Technology and/or
Information Technology, clerical employees, school doctor, cafeteria personnel, and other part-
time personnel. Coaches, adult education teachers, summer school teachers, and teachers on
federal and/or state grants who are not teachers employed by the Committee are not covered.

Unless otherwise indicated, the employees of the above unit will be referred to as
“ynit members”, and reference to unit members will include both male and female. These are
considered student-facing positions, and must be filled by a human being.

1.2  The Committee agrees not to negotiate with any teachers’ organization, teacher, or
group of teachers, other than that designated as the exclusive bargaining agent pursuant to Chapter
150E with regard to wages, hours, and conditions of employment of teachers covered by this
Agreement,

This Agreement is a complete agreement between the parties for the term hereof
covering all mandatory subjects of bargaining.

All matters not dealt with herein shall be treated as having been brought up and
discussed and disposed of and the Committee shall be under no obligation to negotiate with the
Association any modifications or additions to the Agreement which are to be effective during the
term thereof.

In the event any changes are mutually agreed to between the Committee and the
Association, on a voluntary basis, they will be reduced to writing, signed by the Committee and
the Association representatives and become addenda to this Agreement.

1.3 The private and personal life of a unit member is not within appropriate concern or
attention of the Committee except as it interferes with the normal School program, or the
operations of the School District.

II NO DISCRIMINATION

The parties are mindful of their responsibilities under Federal or State laws and
regulations against discrimination, and accordingly the School District and the Association each
agrees that it will not discriminate against any person because of race, color, religion, national
origin, age, gender, sexual orientation or handicap in violation of such laws and regulations.

III  RIGHTS OF COMMITTEE




The Committee is a public body established under and with the powers provided
by the Statutes of the Commonwealth of Massachusetts. It is acknowledged that as elected
representatives of the citizens of Bedford, Billerica, Burlington, Tewksbury, and Wilmington, the
Committee has the final responsibility for establishing educational policies and allocating
resources for the Schoo! and further responsibility for the efficient and economical operation of
the School system.

Nothing in the Agreement shall be deemed to derogate or impair the powers, rights,
or duties conferred upon the School District by the Statutes of the Commonwealth or the Rules
and Regulations of any pertinent agency of the Commonwealth. Said rights and powers include,
but in no way are construed as limited to, the subjects mentioned in the table of contents of the
Agreement.

As to every matter not expressly covered by this Agreement, and Except as
expressly or directly modified by clear language in a specific provision of this Agreement, the
School District retains exclusively to itself all rights and powers that it has or may hereafter be
granted by law, and shall exercise the same without such exercise being made the subject of
grievance or arbitration.

IV RIGHTS OF ASSOCIATION

4.1 There shall be no discrimination, interference, restraint, or coercion by the School
District, the Association or their respective agents against any unit member because of membership
or non-membership in the Association.

The services of the Association in its capacity of bargaining agent will be available
to all unit members covered by this Agreement who are eligible for membership. Although
membership in the Association is encouraged, no professional employee shall be required to join
the Association to obtain such services,

4.2  The School District agrees to deduct from the salaries of unit members who have
on file with the School District an executed current Dues Deduction Authorization Card (which
may remain in effect from year to year), in the form set out below, dues as set forth by the
Shawsheen Teachers’ Association, and to transmit the monies deducted to the Shawsheen
Teachers’ Association Treasurer. Unit Member Authorizations shall be in writing in the form set
forth below.




Dues Deduction Authorization Card

Name

Address

I hereby request and authorize the School Committee of the Shawsheen Valley
Regional Vocational/Technical School District to deduct from my earnings and to fransmit to the
Treasurer of the Shawsheen Teachers’ Association such amounts as are necessary to provide for
regular payment of the annual membership dues as set forth by the Shawsheen Teachers’
Association, in equal deductions for amounts earned in each payroll period from October through
June. If] cease employment during a school year, the balance of my annual membership dues
shall be deducted from the final paycheck. I may withdraw this authorization by giving at least
sixty (60) days’ notice in writing of such withdrawal to the School Committee named above, I
hereby waive all right and claim for said monies so deducted and transmitted in accordance with
this authorization, and relieve said Committee, and any or all officers of the Committee form any
liability therefore.

Unit Member’s Signature

Date

The specific amount of the current dues of cach of said associations shall be
certified to the Committee by the Association Treasurer on or before September 15 of each year.
The District Treasurer will submit the amounts deducted to the Association Treasurer within thirty
(30) days after the issuance of the paycheck from which the deductions were taken. The District
Treasurer will submit such amounts to the Association Treasurer by mail addressed to Treasurer,
Shawsheen Teachers® Association, 100 Cook Street, Billerica, MA 01821. The provisions of this
Section shall be subject to the requirements of Sections 17C of Chapter 180 of the General Laws
including the requirements that the District Treasurer shall be satisfied by such evidence as he/she
may require that the Treasurer of the Association has given to the Association a bond, in a form
approved by the Commissioner of Corporations and Taxation, for the faithful performance of the
duties, in a sum and with such surety as are satisfactory to the District Treasurer.

4.3  The Committee agrees to authorize payroll deductions to the Billerica Municipal
Employee’s Credit Union, (Chapter 785 of the Acts of 1969).

44  Effective September 1, 2003 and thereafter, all unit members will be paid by direct
deposit.

4.5  The Association shall indemnify and save the Committee and/or Shawsheen Valley
Regional Vocational School District harmless against all claims, demands, suits, or other forms of
liability, which may arise by reason of any action taken or not taken pursuant to Sections 4.1, 4.2,
and 4.3. The Association’s obligations hereunder shall not relieve the Commitiee of its obligations
under Sections 4.1, 4.2 and 4.3,




The Association shall defend any claims that arise under Section 4.1 with legal
counsel designated by the Association. The Association shall not be liable for any expenses
incurred by the District or any of its employees involving the use of counsel or advisors not
designated by the Association.

4.6  Discussions among unit members concerning Association matters on School
District property will take place only while all of the unit members involved in such discussions
are on lunch break or other non-teaching time and not in the presence of students.

4,7 A copy of the Official Agenda will be available to the Association President prior
to each Committee meeting and copy of the minutes of said meeting, following their approval by
the Committee, will also be available to the Association President.

4.8  Two delegates of the Association shall be granted one-day leave with pay for
attendance at the state convention.

4.9  The School District shall offer a pre-tax deduction of the unit members’ share of
health, dental and life insurance. Such deductions shall be in accordance with applicable IRS
regulations. In addition, unit members may participate in the School District’s flexible benefits
plan, as it may be amended from time to time, on the same basis and to the same extent as other
School District employees,

A\ TAX SHELTERED ANNUITIES

5.1  In order to provide for a non-forfeitable tax-sheltered retirement benefit payable
upon retirement or termination of employment, a unit member may contract with the School
District pursuant to Section 37B or Chapter 71 of the General Laws of Massachuset(s for purchase
of such retirement benefit account (annuity contract and/or custodial contract) as part of their
employment compensation.

5.2  Such contract shall specify the premiums to be paid towards the retirement benefit
account and the benefits payable thereunder.

5.3  Any retirement benefit account provider, whether an annuity contract provider or a
custodial account provider, is required to comply with the regulation to enter into an Information
Sharing Agreement with the School District and/or its third party administrator for the plan.
Voluntary salary reductions to be deposited into a retirement benefit account are only allowed to
providers with executed Information Sharing Agreements.

VI PROFESSIONAL RESPONSIBILITIES




6.1  The work year for all teachers, excluding holidays and weekends, will begin with
two professional days prior to the opening of school for students and shall conclude on the last day
of school for students, provided all previously required work is completed and approved by the
Superintendent-Director or their designee. The Superintendent-Director may designate two (2)
additional professional days. These days shall be scheduled during the work year as defined in
this section. Reasonable breaks shall be scheduled into these fuli-time professional days including
a lunch break of at least forty-five (45) minutes. Teachers shall receive appropriate professional
development points (PDP’s) and/or professional improvement credit for these days. In no event
shall the work year for teachers begin earlier than the Wednesday before Labor Day and terminate
later than June 30. Teachers will not be scheduled to work the Friday before Labor Day and the
first day of school for students will commence after Labor Day. If a change in regulations of the
State Department of Education requires the lengthening of the school year, all salaries shall be
increased in direct proportion to the required increase in the length of the year, and the annual
number of sick days shall also be increased in direct proportion to the required increase in the
length of the school year, effective with the beginning of the next school year.

6.2 It is acknowledged by both parties that the duties and responsibilities of a teacher
in terms of the demands of the profession does not permit prescribed limitations of time.
Preparation, evaluation, and visitation, as well as other related activities, must be carried on to
ensure quality performance. Accordingly, the standards set forth below are only minimum
standards and are not to be construed as illustrative or even recommended for the true performance
of professional duties.

6.3  The school day for students shall begin at 7:25 a.m. and terminate no later than
2:04 p.m. The teacher’s workday shall begin at 7:20 a.m. and terminate ten (10} minutes after
student dismissal. The word period, as used in Section 8.4, shall be defined as a continuous block
of time not to exceed forty-five (45) minutes.

Teachers shall be dismissed ten (10) minutes after student dismissal. In the event
of a teachers’ meeting called by the Superintendent-Director, Assistant Superintendent(s),
Principal(s) and Assistant Principal(s), Director(s) of Academic, Vocational or Technical
Programs, Director of Special Education (Support Services), Director of Guidance, Director(s) of
Digital Learning, and/or Information Technology, the teacher shall be dismissed no later than
forty-five (45) minutes after their usual dismissal time. Nothing in the aforementioned paragraph
shall limit meetings called on professional days (half-day for students). Dismissal time for teachers
on these half-days shall be no later than 2:04 p.m.

Teachers shall attend and take part (as is assigned to them) in all meetings
scheduled by the Superintendent-Director or their designee. Reasonable advance notice of such
meetings, of at least twenty-four (24) hours, will be given whenever possible and no teacher will
be excused except by the Superintendent-Director or their designee. In no event shall a department
chair call a meeting to be held after the teacher’s usual dismissal time. No more than one after
school-wide staff meeting shall be called per month, and no more than two (2) after school
meetings of Department Chairs shall be called per month unless there is an extraordinary
circumstance.




The School District may adjust the work schedule, as it seems necessary in
emergency circumstances. In such events the Committee shall forthwith negotiate concerning the
effects of such adjustment.

6.4  Teachers shall make themselves available for student help or parent
conferences two (2) forty-five (45) minute periods per week after school on separate days (on
Monday, Tuesday, Wednesday, and/or Thursday). If the administration, students, or parents
request no appointments, then the teacher will not be required to remain beyond his/her usual
dismissal time.

6.5  The Association and the Committee recognize that participation in, or attendance at,
school-oriented programs outside of normal teaching hours are part of the duties of the truly
professional teacher. Recognizing that attendance at all evening functions may not always be
possible, the parties encourage active participation to the fullest extent in such functions but agree
that attendance at evening meetings, other than those listed below, shall be on a voluntary basis.

Required for Academic Instructors Required for Vocational Instructors

2 Open Houses 2 Open Houses

2 Parents’ Nights (one 2-hour, one 3-hour) 1 Parents’ Night (2 hours)

Graduation 2 Program Advisory Committee Meetings
Graduation

Each of the Parents’ Nights and graduation will be held on a night preceding a monthly scheduled
* half-day for students and on such following day each teacher will be dismissed one (1) hour prior
to his/her usual dismissal time. In publicizing the two Parents’ Nights and the two Open Houses,
the School District will indicate that such are to be scheduled for two (2) hours in duration with
the exception of one of the Parents’ Nights, which academic teachers shall be scheduled for three
(3) hours. However, a teacher will be expected to remain beyond the scheduled time if parents are
waiting to visit said teacher.

If professional half-days are scheduled, at least forty-five (45) minutes will be
designated as lunch.

Teachers engaged in voluntary extracurricular activities or volunteer work are
covered by workmen’s compensation as defined in Section 20.5.
VII PROFESSIONAL DEVELOPMENT/PROFESSIONAL IMPROVEMENT
7.1  Every licensed educator is required, as a condition of continued employment, to
meet all certification requirements of the Massachusetts Department of Elementary & Secondary

Education and to maintain appropriate licensure.

Options to earn salary credits/PDP’s include:




(i) (Vocational only) Two hundred forty (240) documented summer hours new on-the-job
experience, either paid or unpaid, related to their occupational area provided the experience is
approved in advance by the Superintendent-Director. Said experience will receive a total of three
(3) salary credits once every three (3) years. Log of summer hours to be submitted to
Superintendent-Director for their review and approval; or

(ii) (Academic and Vocational) Three (3) semester hours of further academic credit from
an institution accredited by a U.S. Department of Education federally-recognized accreditation
body (e.g., NEASC) in a related educational or technical area. Salary credits will be given for
every fifteen (15) hours earned in compliance with this requirement, and if these hours are taken
at an institution accredited by a U.S. Department of Education federally-recognized accreditation
body, then the number of credits will be determined by the college, or:

(iii) (Academic and Vocational) Other learning experiences, such as courses, conferences,
and training provided by professional associations or other professional development providers.
Curriculum development that is compensated at the contracted hourly rate will not qualify for
salary credit. These activities are measured in clock hours and if approved in advance by the
Superintendent-Director or their designee (whose approval shall not be unreasonably withheld),
then these hours may be used for salary scale credits, or

(iv)  Distance Learning

Distance learning courses may be used to satisfy these requirements measured
in credits or in clock hours (15 hours = 1 credit) if approved in advance by the Superintendent-
Director or their designee.

Distance learning courses will be limited to a maximum of three salary credits
three times during a one-year period for courses in their related educational or technical area;
approved by the Superintendent-Director; and must be at an institution accredited by a U.S.
Department of Education federally-recognized accreditation body (e.g., NEASC)..

7.2 All physical education teachers must maintain a lifeguard certification as a condition
of employment. The District will provide reimbursement for lifeguard certifications for all
physical education teachers.

7.3  Professional Development Points

The District shall form a Professional Development Committee to develop activities to
meet the professional development requirements imposed by the State. Said Committee, chaired
by the Superintendent-Director or their designee, will develop in-service programs for PDPs
approved by the School Committee to enhance recertification requirements. PDPs awarded by the
District and earned beyond the normal school day may receive one (1) salary credit for every
fifteen (15) PDPs if said program is approved in advance by the Superintendent-Director.




7.4  The School District shall pay reasonable expenses incurred by teachers who are
required by the Superintendent-Director to attend particular workshops, seminars or the like, It
may pay all or part of such expenses of teachers whose request to attend similar courses it approves.
Teachers requesting reimbursement will submit to the Superintendent-Director, for their approval,
in whole or in part, a voucher individually listing the expenses for which reimbursement is sought.

7.5  Any teacher who serves as a SkillsUSA Advisor shall receive $200 if any of
their students compete in the District competition.

Any SkillsUSA Advisor shall receive an additional $200 if any of their students
compete at the State Competition. Any such advisor must be available to attend the State
Conference.

Any SkillsUSA Advisor shall receive an additional $500 if any of their students
compete at the National Competition. Any such advisor must be available to attend the National
Conference.

Any teacher who is asked to accompany students and attends the SkillsUSA State
Competition shall receive one salary credit on the pay scale, except for the District SkillsUSA
Advisor and Assistant SkillsUSA Advisor, whose stipend positions include such travel without
additional salary credit compensation.

Any teacher who is asked to accompany a student and attends SkillsUSA Nationals
shall receive three (3) salary credits, except for the District SkillsUSA Advisor and Assistant
SkillsUSA Advisor, whose stipend positions include such travel without additional salary credit
compensation.

7.6 Professional Improvement Coursework Reimbursement

A. The District shall allot, for each school year, a pool of $25,000 to provide
reimbursement or partial reimbursement to teachers for tuition and fees incurred in taking courses
which will assist in their ongoing professional development. The eligibility of any particular
course for reimbursement will be determined by the Superintendent-Director, or their designee, in
their sole discretion, but no course shall be eligible for reimbursement which would not be eligible
for credit either as professional development points or as salary credits under this Agreement. The
Superintendent-Director, or their designee, may require a teacher applying for reimbursement to
provide such information concerning a course as they deem appropriate (which shall in all events
include evidence of successful completion of the course and of payment of tuition or fees for which
reimbursement is sought), and shall establish a schedule for the submission of reimbursement
requests and supporting documentation. At the end of the School year, reimbursement shall be
provided as follows: the amount sought to be reimbursed to each teacher for courses deemed
eligible by the Superintendent-Director or their designee shall be multiplied by a fraction of the
numerator of which is $25,000 and the denominator of which is the total amount of all
reimbursements sought for all courses deemed eligible by the Superintendent-Director, or their
designee, for that school year. The District shall, by June 1 of each year, provide to the STA
president a report of all courses adequately documented for reimbursement that year. Such




disbursements shall be made by the last day of the fiscal year, and any coursework that has not
been adequately documented shall “roll over” to the next fiscal year.

7.7 Salary Credit Eligibility of Courses

Any course taken at an institution accredited by a U.S. Department of Education federally-
recognized accreditation body (e.g., NEASC) may be used for professional improvement and/or
salary scale placement.

Courses that are required for bachelor’s degree, master’s degree or vocational technical
certification may be used for professional improvement credit and/or for salary scale placement
and shall be eligible for reimbursement under the provisions of Section 7.6 of this agreement.

Any course from a non-accredited institution or program that is deemed to further improve
a teacher’s professional practice may be accepted for professional improvement credit and/or for
salary scale placement and may be eligible for reimbursement under the provisions of Section 7.6
of this agreement at the discretion of the Superintendent-Director or their designee.

7.8 Shawsheen Valley Technical High School requires that employees dress
professionally at all times. The success of the school is reliant on the connections and support of
other staff members, students, parents/guardians, and community stakeholders. For this reason, it
is important that Shawsheen Valley Technical High School maintains a professional image during
all of our interactions with these groups. As representatives of Shawsheen Valley Technical High
School, employees must adhere to the dress code.

Shawsheen Valley Technical High School urges employees to use common sense and
sound judgement when it comes to selecting their work attire. All clothing should be clean, ironed,
and in good shape. Refrain from wearing clothes that have tears, rips, or holes, even if it is the
current fashion,

All staff members are required to dress in school appropriate attire on all days that students
are in attendance. School appropriate attire includes, but is not limited fo, slacks, khaki pants,
chino-style pants, career area work pants, polo-type shirts, button downed shirts, sweaters, vests,
capris, dress pants, skirts, dresses, blouses, and professional footwear.

Physical Education teachers are allowed to wear shorts and/or athletic pants as required for
their instructional roles. All clothing should comply with the guidelines listed above.

Staff will be allowed to wear jeans on days that are designated for this purpose by the
Superintendent-Director. The date(s) of these days will be shared with staff at the beginning of

each school year. All other dress code expectations remain in effect on days that staff are allowed
to wear jeans.

VIII TEACHING ASSIGNMENT
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8.1  Each teacher will be advised that the Association is the exclusive collective
bargaining representative as provided in Section 1.1, Upon ratification, approval and execution of
this Agreement, the parties shall email a copy of this agreement to all teachers.

8.2  Teachers (other than newly appointed teachers) will be notified of any change of
programs from the prior school year, the grades and/or subjects that they will teach, and any special
or unusual classes that they will have, as soon as practicable and under normal circumstances, not
later than August 15,

Teachers who desire a change in grade and/or subject assignment shall file a written
statement of such desire with the Principal not later than May 1. Such statement shall include the
grade and/or subject to which the teacher desires to be assigned. As soon as practicable, and
normally not any later than August 15, the Superintendent-Director shall notify said teachers of
the disposition of their requests.

The wishes of the individual teacher in this respect will receive the fullest
consideration, but the instructional requirements of the School system and its pupils will be the
controlling factor as finally decided by the Superintendent Director,

8.3  In order to ensure that pupils are taught by teachers working within their areas of
competence, teachers will not be assigned, except temporarily or for good cause, outside the scope
of their teaching certificates and/or their major or minor fields of study.

When involuntary transfers are necessary, a teacher’s area of competence, major
and/or minor field of study, quality of teaching performance, and length of service in the School
system will be considered in determining which teacher is to be transferred. Teachers being
involuntarily transferred will be transferred to comparable positions as far as is reasonably
possible. No teacher shall suffer a reduction in salary level as a result of any transfer.

An involuntary transfer will be made only after a meeting between the teacher
involved and the Superintendent-Director, or their designee, at which time the teacher will be
notified of the reasons for the transfer. The final decision on all transfers must rest solely with the
Superintendent-Director.

Any teacher who is involuntarily transferred and as a result of such transfer
becomes subject to RIF shall be considered, for the purposes of RIF, to still be a member of the
department from which they were involuntarily transferred.

8.4  All teacher workloads and extra duties shall be distributed equitably wherever
possible. The School District shall not act arbitrarily and capriciously in establishing teachers’
workloads. The School District will schedule academic teachers for not more than thirty (30)
periods per week or six (6) periods per day in addition to the homeroom period, and
technical/vocational teachers for not more than seven (7) periods per day in addition to the
homeroom period, except for any teacher who serves as a Department Chairperson, any unassigned
periods will be administrative periods. The School District will also make reasonable efforts to
ensure that an academic teacher will not be assigned cafeteria duty, or duty period, or be asked to
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cover a class for another teacher when there is available another academic teacher with fewer
assigned periods in the week and that a technical/vocational teacher will not be assigned cafeteria
duty, or duty period, or be asked to cover a class for another teacher when there is available another
technical/vocational teacher with fewer assigned periods in the week. For the purpose of this
section, each cafeteria period is equivalent to 1/2 of an assigned period.

(a) In order to address the unique workload/duties of the teachers in the Support
Services Department, the 60 regularly scheduled periods per two-weeks of special
education teachers will include 5 assigned liaison periods over the two-week cycle
to allow for the development of individual education plans, completion of
assessment reports, and chairing TEAM meetings. The School District also
recognizes that periods assigned by the Special Education Director, related to the
completion of the re-evaluation process, including, but not limited to testing and
re-¢valuation coordination assignments, will be recognized as assigned periods.

8.5  Teachers working in an area requiring safety glasses and/or safety shoes/boots shall
receive a $75 total reimbursement per year towards prescription safety glasses and/or safety
shoes/boots.

IX TEACHER EVALUATION

9.1  Evaluation and observation of personnel shall be the responsibility of the
administration. The purposes of teacher evaluation are:

a. To promote student learning, growth, and achievement by providing
Educators with feedback for improvement, enhanced opportunities for
professional growth, and clear structures for accountability,

b. To provide a record of facts and assessments for personnel decisions,

c. To ensure that the school committee has a system to enhance the
professionalism and accountability of teachers that will enable them to
assist all students to perform at high levels, and

d. To assure effective teaching and leadership

The teacher evaluation forms will be made available to all teachers and will be included as
part of the orientation materials presented to all new teachers.

All formal shop/classroom observations and walk-throughs for purposes of evaluation of
professional performance of a teacher will be conducted openly and with full knowledge of the
teacher. The School District and the STA agree if changes are made to the evaluation instrument(s)
through the joint labor-management review team process, then a copy of the revised instrument
will be distributed to all teachers. The professional standards by which teacher performance will
be evaluated are identified and described on the evaluation documents. Attached to this contract
are copies of the evaluation instruments available for use during the length of this contract.
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Any future legislative initiatives, which impact teacher performance evaluation and require
a change in the evaluation of teachers, shall not be implemented until appropriate negotiations
have been concluded unless the law requires implementation prior to the conclusion of

negotiations.

9,2  Educator Plans

The type of educator plan that an individual teacher / SISP is placed in is determined by
the Educator’s career stage and overall performance rating.

There shall be four types of Educator Plans:

1. Developing Educator Plan -

a.

The Developing Educator Plan is for all Educators without PTS, and, at the
discretion of the Evaluator, Educators with PTS teaching in a new content
area. At the beginning of each school year each teacher will be assigned a
number from the department categories listed in 13.3(f) and will be evaluated
on such category. To be considered as teaching in a new content area, a
teacher would have to be notified that his/her department category has
changed. When possible all changes shall be made before the start of the
school year.

3. Self-Directed Growth Plan —

a.

A two-year Self-Directed Growth Plan is for those Educators with PTS who
have an overall rating of proficient or exemplary.

4, Directed Growth Plan —

a,

b.

1

A one-year Directed Growth Plan is for those Educators with PTS whose
overall rating is needs improvement on the summative evaluation report.
The goals in the Plan must address areas identified as needing improvement
as determined by the Evaluator based on evidence, observation and
professional practice.

The Evaluator shall complete a summative evaluation for the Educator at the
end of the period determined by the Plan, and in no case later than May 15™.
For an Educator on a Directed Growth Plan whose overall performance
rating is at least proficient, the Evaluator will place the Educator on a two-
year Self-Directed Growth Plan for the next Evaluation Cycle.

For an Educator on a Directed Growth Plan whose overall performance
rating is not at least proficient, the Evaluator will place the Educator on an
Improvement Plan for the next Evaluation Cycle.

5. Improvement Plan — The Improvement Plan will be presented by the primary evaluator to
the educator and be in existence for no fewer than 90 school days. It shall:
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a. Define the improvement goals directly related to the performance standard(s)
and/or student learning outcomes that must be improved;

b. Describe the activities and work products the educator must complete as a
means of improving performance;

¢. Describe the assistance that the District will make available to the educator;

d. Articulate the measurable outcomes that will be accepted as evidence of
improvement,

e. Detail the timeline for completion of each component of the Plan, including
at a minimum a mid-cycle formative assessment report of the relevant
standard(s) and indicator(s);

f. Identify the individuals assigned to assist the Educator which must include
minimally the Supervising Evaluator; and,

g. Include the signatures of the Educator, the Primary Evaluator, and
Supervising Evaluator.

A copy of the signed Plan shall be provided to the Educator. The Educator’s signature

indicates that the Educator received the Improvement Plan in a timely fashion. The signature does
not indicate agreement or disagreement with its contents.

Decision on the Educator’s status at the conclusion of the Improvement Plan:

All determinations below must be made no later than June 1. One of these decisions must be made
at the conclusion of the Improvement Plan:

1.

If the Evaluator determines that the Educator has improved his/her practice to the level of
proficiency, the Educator will be placed on a (two-year) Self-Directed Growth Plan for the
next evaluation cycle.

In those cases where the Educator was placed on an Improvement Plan as a result of
his/her summative rating at the end of his/her Directed Growth Plan, if the Primary
Evaluator determines that the Educator is making substantial progress toward

proficiency, the Evaluator shall place the Educator on a one-year Directed Growth Plan.
In those cases where the Educator was placed on an Improvement Plan as a result of his/her
Summative rating at the end of his’/her Directed Growth Plan, if the Primary Evaluator
determines that the Educator is not making substantial progress toward proficiency, the
Primary Evaluator shall recommend to the Superintendent-Director that the Educator be
dismissed.

If the Evaluator determines that the Educator’s practice remains at the level of
unsatisfactory, the Evaluator shall recommend to the Superintendent-Director that the
Educator be dismissed.

The District may extend the duration of the Educator’s Improvement Plan at the discretion
of the primary Evaluator.

The purpose of evaluation is to assist teachers in improving their performance and to

provide a record of facts and assessments for personnel decisions. The assessment methods used
to gather information on teacher performance shall be fair and shall be applied in a manner which
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is neither arbitrary nor capricious. All evaluations should be free of racial, sexual, religious and
other illegal discrimination and biases as defined in state and federal law. The districts evaluators
will assess all evaluated individuals with the same evaluation methods and the same requirements
for gathering of artifacts that document professional practice. The assessment methods and
frequency of observations can be different for each of the four types of Educator plans [Developing
Educator Plan; Self-Directed Growth Plan; Directed Growth Plan; and Improvement Plan] and
will be clearly explained by the Superintendent-Director, or their designee, to ensure the evaluated
educator understands what is expected to be successful throughout the evaluation process. At the
discretion of administration, any teacher — regardless of status — may be observed at any time by
either the primary evaluator or supervising evaluator or the supervising evaluator’s designee. At
the discretion of the administration, any teacher on an Improvement Plan - regardless of status -
may be evaluated at any time by both the primary evaluator and the supervising evaluator or the
supervising evaluator’s designee. At the discretion of the administration, any teacher on an
Improvement Plan — regardless of status — may be evaluated by both the primary evaluator and
supervising evaluator, or the supervising evaluator’s designee. Observation and evaluation can
occur at any time during the school year.

The evaluation process will include the following:
1. Announced Observations

a. An announced observation will be defined as an observation of a teacher's teaching
performance by either the Primary Evaluator or Supervising Evaluator or the
Supervising Evaluator’s designee, but not more than one evaluator shall observe a
teacher at during any one observation, for the purpose of documenting the
effectiveness of the teacher in meeting the standards as identified and described on
the Formal Evaluation Document.

b. All announced shop/classroom observations shall be for at least twenty-five (25)
minutes in duration. Whenever possible the evaluator should stay for an entire
lesson.

i. Fornon-PTS announced observations will occur twice during an evaluation
cycle during different marking periods.

ii. For PTS on a two-year, self-directed growth plan, announced observations
will occur at least twice (2) during an evaluation cycle during different
marking periods.

iii. For PTS on a one-year directed growth plan, announced observations will
occur at least three (3) times during an evaluation cycle during different
marking periods.

iv. For PTS on an improvement plan, announced observations will occur at
least twice (2) during an evaluation cycle.

v. Any observation resulting in one or more standards judged to be
unsatisfactory or needs improvement for the first time must be followed by
at least one observation within 30 school days.

2. Unannounced Observations
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a.  An unannounced observation will be defined as an observation of a teacher's
professional performance by either the primary evaluator or supervising evaluator
or the supervising evaluator’s designee, but not more than one evaluator shall
observe a teacher at any one time, for the purpose of documenting teacher
performance for a minimum of ten (10) minutes.

i. Unannounced observations may be in the form of partial or full-period
visitations or other means deemed useful and conducted by the Evaluator(s). -
i, The Educator will be provided with at least a written observation report

from the Evaluator, which shall consist minimally of the Evaluator’s claim
of Educator performance and (when observed) the Educator’s progress
toward his/her professional practice and student learning goals.

1ii. Any observation resulting in one or more standards judged to be
unsatisfactory or needs improvement for the first time must be followed by
at least one observation within thirty (30) school days.

iv. For non-PTS, unannounced observations will occur at least one (1) time
during an evaluation cycle.

V. For PTS on a two-year, self-directed growth plan, unannounced
observations will occur at least once (1) during the evaluation cycle.

vi. For PTS on a one-year directed growth plan, unannounced observations will

occur at least one (1) time during the evaluation cycle.
vii.  For PTS on an improvement plan, unannounced observations will occur at
least twice (2) during the evaluation cycle.

Any negative observations made during Announced or Unannounced Observations shall
be brought to the attention of the teacher within three (3) school days. The evaluator shall reduce
the observation to writing and shall be available to meet with the teacher and to offer specific
written suggestions for improvement. This meeting will take place within a period of five (5)
school days from the time the teacher was made aware of the negative observation. Any negative
observations made during Announced or Unannounced Observations must meet these
requirements in order to be used as a basis for a negative mark or comment on the Formative or
Summative evaluation report and be placed in the teacher's personnel file.

The teacher will acknowledge that they have had the opportunity to review such
observation reports by affixing their signature to the copy to be filed with the express
understanding that such signature in no way indicates agreement with the contents thereof. The
teacher will also have the right to submit a written answer to such material and their answer shall
be attached to the file copy.

3. Formative and Summative Evaluation Report
a. A written Formative evaluation report will be produced at the conclusion of the first
half of the observation process. This report will include information and

professional judgment that was obtained through documented observation,
evidence, and artifacts found during the evaluation period. The Formative
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evaluation report will be completed no later than seven (7) school days prior to the
midpoint of the evaluation cycle. A written Summative evaluation report will be
produced at the conclusion of the evaluation cycle, and will be used to arrive at a
rating on each standard, an overall rating, and as a basis to make personnel
decisions. The Summative Evaluation includes the Evaluator’s judgments of the
Educator’s performance against Performance Standards and the Educator’s
attainment of goals set forth in the Educator’s Plan. This report will include
information and professional judgment that was obtained through documented
observation, evidence, and artifacts found during the evaluation period. The
Summative evaluation report will be completed no later than twelve (12) school
days prior to the end of the evaluation cycle, or the end of the school year,
whichever comes first.

9.3 There shall be four performance ratings for the four standards of effective teaching

based on the formative/summative rating scale.

The final Formative and Summative Rating for all overall evaluations will use the

following guidelines:

Standards I and IT have a point value scale of 9/6 /3 /1

Standards III and IV have a point value scale of 6 /4/2 /1

The rating scale has a maximum of 30 points and a minimum of 4 points.

To be proficient overall, an educator must be at least proficient in standards I & 11

Standard Exemplary Proficient Needs Improvement Unsatisfactory
I 9 6 3 1
I 9 6 3 1
11 6 4 2 1
IV 6 4 2 1

Overall formative and summative evaluation ratings by level are as follows:

Exemplary: 3026
Proficient: 25-16
Needs Improvement: 15-8
Unsatisfactory: 7-4

At a minimum, a teacher must be proficient in Standards 1 and 2 to receive an overall rating

of proficient for the rating period.

The Educator’s overall performance rating is based on the Evaluator’s documented

observations and examination of evidence of the Educator’s performance against the four
Performance Standards and the Educator’s attainment of goals set forth in the Educator Plan, as

follows:

i. Standard 1: Curriculum, Planning and Assessment

17




ii. Standard 2: Teaching All Students

iii. Standard 3: Family and Community Engagement
iv. Standard 4. Professional Culture

v. Attainment of Professional Practice Goal(s)

vi. Attainment of Student Learning Goal(s)

The educator's rating shall be assumed to be the same as the previous summative rating
unless evidence demonstrates a significant change in performance in which case the rating on
Performance Standards may change. In this regard, evidence will be in the form of documented
announced and unannounced observations, requested artifacts of professional practice, and
measures of student learning, growth, and achievement.

Within an individual element of the evaluation rubric, the formative / summative rating for
that element will be equal to the rating for the majority of evidence found for that element
throughout the rating cycle.  Evidence means documented announced and unannounced
observations, artifacts of professional practice, and measures of student learning, growth and
achievement. It is assumed that an educator is proficient within an individual element unless
evidence substantiates otherwise.

Within each standard of the evaluation rubric, the formative / summative rating for that
standard will be equal to the rating for the majority of the elements within that standard. Evidence
means documented announced and unannounced observations, artifacts of professional practice,
and measures of student learning, growth and achievement.

94 Evaluation Annual Orientation

At the start of each school year, the Superintendent-Director, Principal, or their
designee, shall conduct a meeting for Educators and Evaluators focused substantiaily on educator
evaluation. The Superintendent-Director, Principal or designee shall:

1. Provide an overview of the evaluation process, including goal setting and the
educator plans.
2. Provide all Educators with directions for obtaining a copy of the forms used by the
district. Each form must include definitions and descriptions that clearly state the
final product that must be completed to ensure an effective evaluation process.
Provide all Educators being evaluated with models of SMART Goals that can be
used to assist in the development of the individuals SMART Goals [Professional
Practice Smart Goals means: At least one, but no more than two goals related to
improvement of practice tied to one or more Performance Standards; Student
Learning Smart Goals means: At least one, but no more than two goals for the
improvement the learning, growth and achievement of the students under the
Educator’s responsibility.]
Provide all Educators with the District Goals, Departments Goals, and Supervisors
Goals to assist in the development of the individual’s self-assessment and SMART
Goal development.

|

[
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Provide all Educators with typical but not exhaustive models of artifacts / evidence
related to the respective standards.

6. When possible, exemplar forms will be provided to assist teachers in the completion
of their individual evaluation forms.
7. Provide all Educators with their primary evaluator and supervisory evaluator for

the current evaluation timeframe.
Provide the districts focus / high priority elements for each of the four standards
within the evaluation rubric that will be used during that school year.

oo

Timeline:
If dates below fall on weekends, the deadline is moved to the next school day.

Activity Two-Year Self- | One-Year
Directed Plans | Developing
Educator and
Directed Growth
Plans
Superintendent-Director, Principal or designee meets | Not Applicable | September 5%
with new hires to explain evaluation process
September 5" | September 5™
Superintendent-Director, Principal, or their designee, if Year 1 .
meets with Educators to prepare them for the self- ﬁcgz gfccw "
assessment and goal-setting process .
previous school
year
Educator submits Goals and High Focus Rubric
Elements to Evaluator September 20® | September 20"
of Year 1
Evaluator completes first Observation of Educator May 1* November 15
of Year 1
Deadline for Educator to submit Evidence for the May 1% January 5™
Formative Evaluation Report of Year 1
Evaluator completes Formative Evaluation Report June 1* February 1%
of Year 1
Evaluator holds Formative Assessment Meetings if
requested by either Evaluator or Educator June 15' February 15™
of Year 1
Deadline for Educator to submit Evidence for the
Summative Evaluation Report May 1 May 1%
of Year 2
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Evaluator completes Summative Evaluation Report June 1% June 1%
of Year 2

Evaluator meets with Educators whose overall

Summative Evaluation ratings are Needs June 1% June 1%

Improvement or Unsatisfactory of Year 2

Evaluator meets with Educators whose ratings are

proficient or exemplary at request of Evaluator or June 10" June 10™

Educator of Year 2

Educator signs -Summau‘ve-Evaluatxon Report and . June 15 Tune 15%

adds response, if any, within 5 school days of receipt of Year 2

Educators on plans of less than one year for non-PTS and less than two years for
PTS on other than a self-directed plan will have timelines established within the educator plan.

Frequency data for all evaluations by type and member shall be given to the STA
President twice yearly, once at the midpoint of the school year and once before the end of the
school year.

Using Staff feedback in Educator Evaluation — ESE will provide model contract
language, direction and guidance on using staff feedback in Educator Evaluation. Upon receiving
this model contract language, direction and guidance, the parties agree to bargain with respect to
this matter.

9.5 The parties agree to establish a joint labor-management evaluation team consisting
of four members representing the district and four members representing the STA. All decisions
from the team must have at least a six-vote consensus before implementation / adjustments to the
evaluation process are implemented. The team shall review the evaluation processes and
procedures throughout the term of this agreement and vote on adjustments that are needed to
facilitate a fair, unbiased, and equitable evaluation process for all of the parties. Violations of this
article are subject to the grievance and arbitration procedures. The arbitrator shall determine
whether there was substantial compliance with the evaluation process.

X PROFESSIONAL CONSULTATIONS

10.1 In recognition of the professional standing of teachers and the fact that teachers’
ideas and opinions expressed are of significant value in improving the quality of education in, as
well as the efficient and economical operation of, the School and in recognition of the knowledge,
ideas, and opinions of teachers, the Commitiee agrees that professional consultations shall be held
as needed for a duration no longer than two hours. The Association and the Committee (or its
designated representative) will, upon the request of either of them, meet at a reasonable time and
place to consult about any matters deemed necessary by either party. The frequency and/or length
of such meetings may be extended by mutual agreement.
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10.2  The parties agree that ten (10) days prior to the date scheduled for said meeting,
they will exchange written articles for said meetings. The agenda for said meeting shall be
composed of these articles with articles from each party alternating insofar as possible with articles
from the other party, with the first article to be discussed that of the moving party.

10.3 It is further agreed that the provisions of this Section will in no way be construed
as broadening the scope of other sections of this agreement, or broadening the application of this
Agreement as a whole, nor will these provisions make any matter a mandatory subject of
discussion at any time other than at the consultations described in this Section, nor will these
provisions make any matter a grievance that would not be a grievance in the absence of these
provisions.

10.4  Typical, but by no means exclusive of the subjects expected to be discussed in
consultations, are those of class size, or pupil-teacher load, curriculum development, coaching
duties, substitutes, etc.

XI PROMOTIONS - VACANCIES —~ TRANSFERS

11.1 Promotional positions and coaching positions shall be publicized by a notice posted
during the school year for ten (10) calendar days (but, in the event of an intervening school
vacation, for at least three (3) days that school is in session) in advance of filling such vacancy.
Such notice shall clearly set forth the specific qualifications and compensation for the position and
the date by which applications shall be filed with the Superintendent-Director. During the months
of July and August, copies of such notice will be emailed to all members of the staff, or if a
department Chairperson’s position or lead teacher’s position to all staff members within such
department, at least fifteen (15) calendar days in advance of filling such vacancy if the notices are
emailed prior to August 15, and at least ten (10) calendar days in advance of filling such vacancy
if the notices are emailed on or after August 15. The filling of such promotional positions is by
law either the responsibility of the School Committee acting upon and with the advice of the
Superintendent-Director, or the responsibility of the Superintendent-Director, or the responsibility
of the Principal with the approval of the Superintendent-Director. Within the meaning of this
Article XI, a “promotional position” as to a particular unit member is a position within the
bargaining unit that carries with it a salary differential (increase) for such unit member, plus the
positions of Superintendent-Director, Principal and all other directors employed by the School
District.

11.2  Such promotions, as well as transfers, shall be based upon the judgment of the
appointing party as to what best serves the students, and the appointing party will consider
knowledge, ability, skill, efficiency, attendance, physical conditions, general health, character, and
personality of the applicants. Such vacancies will, to the extent possible, be filled first by regularly
appointed teachers in the system where, in the opinion of the appointing party, those teachers
possess qualifications equal to those of candidates outside the School system. It is recognized that
the final decision as to whether or not transfers are made or to whom promeotions are granted must
rest solely with the appointing party subject to appropriate approvals. All applicants will be
notified of the disposition of their applications.
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11.3  All teaching openings outside of the regular day school program, for example
summer school, adult education programs or positions under grants will be adequately publicized
by the Superintendent-Director as early as possible and teachers who have applied for such
positions will be notified of the action taken regarding their applications as early as possible.

11.4 Teaching positions in the Shawsheen Valley Regional Vocational Technical
Summer School and positions under Federal programs, with the exception of performance grants,
will be filled as follows:

(a)

(b)

(©)

)

(e)

On the basis of area(s) of competence/licensure, and quality of teaching
performance. (In the case of tutoring, the work will first be offered to the student’s
teacher, if available, and then to other members of the relevant department on the
basis of area of competence/licensure, and quality of teaching performance).

If no available members of the relevant department apply for the position in timely
fashion, the Committee may fill the position with any member of the bargaining
unit who applied for such position in timely fashion, and such selection shatl not be
subject to the grievance procedure or arbitration hereunder.

If no available members of the relevant department apply for the position in timely
fashion, the Committee will fill the position first by regularly appointed teachers in
the system (including new teachers who have been hired for the next school year)
where, in the opinion of the Committee, those teachers possess qualifications equal
to those of candidates outside the bargaining unit, based on the posted qualifications
as determined by the Committee from time to time.

In the case of Performance Grants (i.e., grants in which the receipt of monies by the
School District requires successfully meeting the stated oufcome criteria) the
position shall be filled at the discretion of the Superintendent-Director.

For the purposes of this Section 11.4 only:

(i) a teacher shall be considered a member of a department only if the teacher
holds the requisite certification for the position and is teaching or has taught
in the department on at least a half-time basis and the teacher holds the
requisite certification for the position and is teaching or has taught in the
department on at least a half-time basis in the current or preceding school
year in the regular day school. However, in the event that no such available
member of relevant department applies for the position, a teacher shall be
considered a member of a department if the teacher holds the requisite
certification for the position and is teaching or has taught in the department
on less than a 1/2 time basis in the current or preceding school year in the
regular day school.
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(ii)  acourse is not within a “relevant department” if the content of the course is
substantially different from course taught at the High School in the regular
day school.

] The President of the Association shall be provided with alist of Shawsheen
applicants for such positions by the end of the school week following the
application deadline.

XII GENERAL

12.1  No teacher with professional teacher status will be discharged or suspended without
pay or be subject to major disciplinary sanctions without just cause. For the purposes of this article,
“dismissal” shall mean dismissed from employment during the school year for any disciplinary
reason and shall not include any decision by the District niot to reappoint a teacher to employment
for any school year. For purposes of the provision, “major disciplinary sanction™ shall mean
disciplinary action taken with respect to a teacher which involves either (i) loss of or reduction in
pay or (ii) a written warning or statement which is placed in the teacher’s personnel file. It is also
understood that “just cause” includes but is not limited to any violation of the provisions of Article
KXVII (Continuity of Operations).

- 12.2 A teacher without professional teacher status shall not be dismissed until they
have been furnished with written notice of intent to dismiss and with an explanation of the grounds
for dismissal in sufficient detail to permit the teacher to respond and documents relating to the
grounds for dismissal, and if they so request, has been given a reasonable opportunity within ten
(10) school days after receiving such written notice to review the decision with the Principal, or
the Superintendent-Director, as the case may be, and to present information pertaining to the basis
for the decision and to the teacher’s status. The teacher receiving such notice may be represented
by an attorney, one MTA representative and one STA representative at such a meeting with the
Principal, or Superintendent-Director. Teachers without professional teacher status shall
otherwise be deemed employees at will.

Neither this section nor Section 12,1 shall affect the right of the Superintendent-
Director to lay off teachers pursuant to reductions in force, reorganization resulting from declining
enrollments, or non-reappointment of teachers without professional status.

12.3  Teachers with professional teacher status, pursuant to Section 41 of Chapter 71 of
the Massachusetts General Laws, shall not be dismissed except for inefficiency, incompetency,
incapacity, conduct unbecoming a teacher, insubordination, or failure on the part of the teacher to
satisfy teacher performance standards developed pursuant to Section 38 of Chapter 71, or other
just cause.

A teacher with professional teacher status may seck review of a dismissal decision

within thirty (30) days after receiving written notice of their dismissal by filing a petition for
arbitration with the Commissioner of Education and following the arbitration process as detailed
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in Section 42 of Chapter 71 of the Massachusetts General Laws. The arbitration procedure under
Article XXVII shall not apply to a dismissal.

12.4  The Superintendent-Director, and/or Principal, may suspend for just cause
any teacher employed by the School District subject to the following provisions: the teacher shall
have seven (7) days written notice of intent to suspend and the grounds upon which the
suspension is to be imposed, provided, however, that the Superintendent-Director may, for good
cause, require the immediate suspension of any teacher, in which case the teacher shall receive
written notice of the immediate suspension and the cause therefore at the time the suspension is
imposed. The teacher shall be entitled (i) to review the decision to suspend with the
Superintendent-Director, or Principal, if said decision to suspend was made by the Principal; (ii)
to be represented by counsel, one MTA representative and one STA Association representative
in such meetings; (iit) to provide information pertinent to the decision and to the employee’s
status. No teacher shall be suspended for a period exceeding one (1) month, except with the
consent of the teacher.

No teacher shall be interrogated prior to any written notice given to them relative
to the suspension unless the teacher is notified of their right to be represented by counsel during
such investigation, A suspended teacher may seek review of the suspension by following the
arbitration process set forth in Section 42 of Chapter 71 of the Massachusetts General Laws. The
arbitration procedure under Article XX VII shall not apply to a suspension. In the event of a change
in this law, the District and Teachers Association will enter into immediate negotiations.

Nothing in this section shall limit the Superintendent-Director, or Principal, from
placing any teacher on paid administrative leave. Such leave shall not be subject to any grievance
procedure.

12.5 In the event that pay is to be withheld from a teacher for non-disciplinary reasons
(i.e., the taking of a personal day without pay, absence from work because of illness following the
exhaustion of authorized sick leave) such pay shall be withheld from such teacher’s summer
paycheck.

12.6 If the Principal plans to recommend that a teacher without professional teacher
status not be reappointed, such teacher shall be informed in writing by June 5 or twelve (12) school
days before the close of school, whichever comes later, Such teacher shall have the right to discuss
the matter with either the Superintendent-Director, or Principal, provided such teacher requests a
meeting in writing five (5) school days after receiving the Principal’s decision. Such meeting will
be held prior to June 15. If the Principal recommends the reappointment of a teacher and the
Superintendent-Director does not approve the reappointment of the teacher, the teacher shall have
the right to discuss the matter with the Superintendent-Director and may be accompanied by
counsel or other representative, if they so desire.

12.7 It is clearly recognized coaching and exfra-curricular activity positions are yearly

appointments determined by the Superintendent-Director within the budgetary provisions
determined by the School Committee.
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12.8 It is clearly recognized Lead Teacher and Department Chairperson positions are
yearly appointments determined by the Principal subject to the approval of the Superintendent-
Director within the budgetary provisions determined by the School Committee. Department
Chairpersons will be protected consistent with the provisions of Chapter 71 Section 41 of the
Massachusetts General Laws.

12.9 In an effort to promote participatory decision-making among all professional staff
for the purpose of developing educational policy recommendations, the Principal shall develop a
Professional Development Committee to ensure the intent of Section 38Q of Chapter 71 of the
Massachusetts General Laws is met. Said Committee shall consist of at least fifty (50%) percent
teachers with two (2) appointments by the Teachers Association.

12.10 The aggregate teaching load of part-time teachers in any particular department
or certification area will equal or exceed the equivalent of one full-time teacher only if the District
is unable to hire a full-time teacher for the particular position. The District will not hire a teacher
on a part-time basis for any department as to which teachers have recall rights. In the event that
the aggregate teaching load of part-time teachers in a particular department equals or exceeds one
full-time equivalent, the District will post such full-time position and endeavor to recruit a full-
time teacher for the following year as long as such condition exists.

12.11 Teachers have the right, upon request, to review the contents of their personnel
file. No new material will be placed in their personnel file unless the teacher has had an opportunity
to review that material. The teacher will acknowledge that they have had the opportunity to review
such material by affixing their signature to the copy to be filed.

The teacher will have the right to submit a written answer to such material and their answer shall
be reviewed by the Superintendent-Director or Principal, as appropriate, and attached to the file
copy. Any complaint which the Superintendent-Director or Principal, as appropriate, regards as
having substance concerning a teacher by any parent, student, or other person will promptly be
called to the attention of the teacher. Nothing in this paragraph shall limit the rights of the School
District to add letters of reprimand or praise regarding the professional performance or conduct of
a teacher.

12.12  The Association recognizes the authority and responsibility of the
Superintendent-Director and their Assistants for maintaining the highest possible level of
professional performance by the teachers, including therein the authority and responsibility for
disciplining or reprimanding teachers for delinquency in professional performance. Said
disciplining or reprimanding shall be done in private. If the Superintendent-Director, Assistant
Superintendent-Director or Principal requires a teacher to meet with them for the imposition of a
serious disciplinary sanction, such as a written warning or suspension without pay, such teacher
shall be entitled, upon request, to have representation from the Association present. This
entitlement shall not delay the orderly administration of such disciplinary sanction.

In the event that a member of the bargaining unit voluntarily terminates their
employment, the employee will give the school department at least six (6) weeks' notice.

25




XIII REDUCTION IN STAFF

13.1 The School District retains the right to reduce the number of teachers with
professional status on its staff (hereinafter referred to as “reduction in staff”). The decision to
reduce staff shall not be subject to the grievance and arbitration procedures of this contract. As
between teachers with professional status and teachers without teacher professional status, the
provisions of applicable law shall apply with respect to reduction in staff.

13.2 The order in which teachers with professional status shall be reduced from a
department shall be on the basis of seniority, with the least senior teacher(s) reduced first, except
that if there is a significant difference in performance, as evidenced by the written evaluations of
the five most recent years, between such least senior teacher(s) and other teachers in such
department, the teacher(s) whose performance is significantly better shall be retained and said
other teacher(s) with the next shortest length of service whose performance is not significantly
better shall be reduced first.

13.3 For the purpose of this Article:

(a)  Seniority means length of continuous employment, by unit, in the Regional School
District (whether or not in a position specified in Articie 1 of this Agreement, its
predecessors or successors), in years, months, and calendar days, beginning with
the first day worked in a permanent position and including any periods of authorized
leave of absence. Ties in length of service shall be resolved by lot. Professional
employees of the School Committee hired after September 1, 1992 and employed
in positions not in the bargaining unit shall accrue seniority for their first three (3)
years of such employment provided that they had accrued at least five (5) years of
seniority within the unit immediately prior to their employment outside the unit.

(b)  Layoff means an unpaid leave of absence to be granted by the Committee for a
period of two years from the effective date of the reduction-in-force of a teacher;
provided that said teacher has waived in writing, within ten (10) calendar days after
receipt of a notice of reduction-in-force, any present or future rights to a dismissal
hearing they may have pursuant fo Chapter 71, Section 42, of the Massachusetts
General Laws.

(¢)  Recall means the right, during layoff, to return to a position in the department from
which a teacher was originally laid off in the reverse order in which said teacher
was laid off. The Committee will vote on each layoff individually in the order
required by Section 13.2 and the order of layoff shall be established by the sequence
in which the votes were taken. An up-to-date list of recall order by department shall
be maintained by the Superintendent-Director and shall be available to the
Association upon request.

(d)  Terminated means dismissed pursuant to Chapter 71, Sections 42.
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(¢)  Vacancy for purposes of returning a laid-off teacher who has been recalled to active
service shall exist only after the School District has met any other obligations it has
pursuant to any other provisions of this Agreement or any state or federal law.

i) Department categories shall include, but not to be limited to:

(1) English, (2) science, (3) math, (4) social studies, (5) physical education, (6)
guidance, (7) special needs/support services, (8) reading, (9) automotive collision
repair & refinishing, (10) automotive technology, (11) metal fabrication & joining
technologies, (12) machine tool technology, (13) health occupations, (14)
cosmetology, (15) business technology, (16) information support services &
networking, (17) carpentry, (18) plumbing, (19) electricity, (20) masonry & tile
setting, (21) heating, ventilation, air conditioning, refrigeration. (22) drafting, (23)
graphic communications, (24) design & visual communication, (25) electronics,
(26) culinary arts/baking, (27) marketing, (28) programming & web development
(29) instructional technology, (30) ELE (English Language Education) and other
departments established by the School Committee which do not subdivide any
aforementioned departments.

The Commiftee may, at its sole discretion, identify the following narrower
departments if it deems that the needs of the system so require: In metal fabrication
- metal fabrication & joining technologies; in graphic arts - pre-press, offset press
(printing), and typesetting; in health occupations — health assisting, medical lab
assisting and dental assisting; in science - biology, chemistry, and physics; in
physical education - physical education and health; in culinary arts - baking and
culinary (hospitality); in electronics - electromechanical technology and digital
electronics; and in internet — networking.

In the event that the School Committee identifies any such narrower departments, a
teacher shall be deemed to be a member of any such narrower department in which
the teacher has taught in the regular day school and holds the requisite certification.

A teacher who is on leave of absence from their department because of sick leave,
personal leave, sabbatical leave, extended leave, maternity leave, or any other leave
shall for the purposes of this Article be considered as a member of the department
from which they are on leave.

13.4 Under normal circumstances, a teacher to be affected by a reduction in force shall
be notified (by letter from the Superintendent-Director) by April 15 of the school year in which
the reduction is to be affected except that if, as a result of the regional school district budget process
specified in Chapter 71, Section 16B, no District budget is approved, or the total amount of the
District budget which is so approved and funded by appropriations of the member Towns is at least
1% less than total amount of assessments to the Towns as set forth in the budget initially adopted
by the Committee, then teachers who are to be affected by the reduction in staff will be notified
by the Superintendent-Director within fourteen (14) calendar days after approval by the member
Towns of such a reduced budget.
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13.5 Ifateacher wishes to elect lay-off status (rather than termination) said teacher must
notify the Superintendent-Director, in writing, within ten (10) days of the receipt of the RIF notice,
that they waive any present or future rights to a dismissal hearing which they may have pursuant
to Chapter 71, Section 42 of the Massachusetts General Laws.

13.6 If subsequent to a RIF notice a vacancy occurs in a department from which teachers
have been reduced and elected lay-off status, a recall notice shall be sent via certified mail to the
teacher most recently reduced from the department in which the vacancy exists who has elected
lay-off status. Ifateacher fails to notify the Superintendent-Director within fourteen (14) calendar
days of the attempted delivery of a recall notice of their intent to accept recall, said teacher shall
forfeit all rights and benefits provided for in this Agreement. A teacher who accepts recall must
commence work on the date set forth in the recall notice or within twenty-one (21) calendar days
of the attempted delivery of the recall notice, whichever is later. Teachers with recall rights are
required to keep the Superintendent-Director informed of their current mailing address, including
any temporary address where they can be reached if they will be traveling or otherwise away from
their home mailing address. During the two-year recall period, teachers who have been laid off
shall be given preference on the substitute list if they so desire.

13.7 Teachers who have been laid off under this Article will be permitted to pay the
entire premium cost of membership in the Group Health Insurance Plan and Life Insurance Plan
for the period of one year provided that no town or state law, regulation, or policy of the insurer
is contravened,

X1V USE OF SCHOOL FACILITIES
14.1  Priority for the use of School facilities will be given to School functions.

14.2 The general policy of the Committee is to permit the use of School facilities for
educational, recreational, and civic purposes insofar as is practical to do so without interference
with regular School activities. Nothing in this Agreement should be construed as denying the
broadest use of these facilities to the citizens of the School District.

14.3 The Association will have the right to use School facilities without cost in
accordance with Committee policy concerning such use. Request for such use will be made to the
Superintendent-Director in advance of the time and place of all such meetings.

14.4  Association notices may be posted on existing bulletin boards, places where
notices are normally posted either in the faculty lounge or faculty lunchroom, or through electronic

mail,

(a) if such notice is signed by an authorized representative of the Association,
and
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(b) if the content of the notice is limited to announcements of recreational or
social activities; announcements of elections, appointments and results of
elections; and announcements of meetings.

Copies of all such notices shall first be filed with the Superintendent-Director and
any such notice shall be limited to presenting factual data and in no event shall contain
inflammatory language or intent. There will be at least one bulletin board reserved in whole or in
part for Association use in accordance with the terms and conditions stated in this Agreement.

14.5 The Association may prepare, at no cost to the School District, communications
relating to the conduct of the business of the Association and may distribute these through the
teachers” mail boxes to persons covered by this Agreement. Such distribution may be made only
by a person authorized to do so by the Association and only upon such person’s notifying the
Superintendent-Director that such distribution is being made.

14.6 Those areas presently designated as faculty workrooms, lounges, and rest rooms
will not be utilized for any other purpose, except in the case of an emergency. In non-emergency
situations, such areas may be so utilized only if the substantial equivalents thereof are provided
and only if any changes in current utilization have first been discussed with the Association.
Faculty members are required, when using facilities normally assigned to the faculty, to remove
any debris or material after each such use, so as to maintain a reasonable level of housekeeping in
those areas.

XV TEACHERS’ LEGAL ASSISTANCE

15.1 Teachers will immediately report all cases of assault suffered by them in connection
with their employment to the Superintendent-Director in writing.

15.2  Thisreport will be forwarded to the School Committee which will comply with any
reasonable request from the teacher for information in its possession relating to the incident or the
persons involved, and will act in appropriate ways as laison between the teachers, the police, and
the courts.

15.3  The rights of the teacher to indemnification against certain actions and claims and
to legal assistance will be governed by General Laws Chapter 258.

15.4 Incase of personal injury to a teacher sustained as a result of and in the performance
of their duties, the Superintendent-Director’s office will notify the Massachusetts Teachers’

Retirement Board as required by General Laws Chapter 32, Section 7, and will provide a copy of
such notification to the teacher.

XVl SCHOOL NURSE
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The school nurse will work the same number of days as the teachers covered by
this contract. The school nurse will be eligible for all other benefits provided teachers by this
Agreement.

XVII EXTRA-DUTY STIPEND POSITIONS

17.1. Due to the nature of certain positions, which replace and/or augment a teacher’s
regular instructional roles with additional responsibilities, teachers performing these extra duties
shall be compensated by placement on the teachers’ salary scale plus additional stipends.

Teachers in these positions shall be exempt from the workload and scheduling
requirements found elsewhere in this contract and shall not be considered when determining equity
of workload, teaching, or duty assignments. Likewise, they may be required to attend meetings
after school hours or may be required to work additional days beyond the school year as defined
in this section.

Each of these roles is acknowledged by both parties to be substantially educational
in nature. The management roles performed by these individuals may at any time include direct
student contact and all responsibilities are centered around the needs of students. Therefore, as a
prerequisite for holding any of these positions, these individuals must maintain active educator
licenses at all times and shall be annually evaluated as educators according to the terms of this
agreement.

17.2  Athletic Program Coordinator, Cooperative Placement Coordinator, Dean of
Students.

The Superintendent-Director, or their designee, shall annually re-evaluate the
District’s operational need for each of these positions and shall determine the willingness of
incumbent employees to continue serving in these positions. At the time of this annual re-
evaluation, should any of these individuals choose not to continue serving in one of these positions,
or should the District no longer require an educator to serve in any of these roles, the affected
educator shall have the right to return to his or her previous department with seniority, which shall
continue to accruc during years of service in any of these positions.

Educators serving in these positions shall work ten (10) days beyond the school
year or an equivalent schedule as agreed upon with the Superintendent-Director or their designee.
Such scheduling agreements shall be made in writing and copies shall be made to the President of
the STA. Should additional extra time commitments be required of these employees, additional
compensation shall be offered to these employees in writing on a per diem basis.

These employees may have their daily work hours adjusted, and they shall not be
assigned as teacher of record for any class in recognition of their critical, time-consuming roles
organizing and coordinating other important programs for students. These educators may be
assigned duties by the Principal in the interest of the orderly operation of the school.
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Educators serving in these positions shall supervise and evaluate members of their
respective staffs, including STA members if they are serving in roles subordinate to one of these
employees (e.g., the Athletic Program coordinator shall annually evaluate the performance of a
coach, exclusively relative to his or her role as a coach and on a separate evaluation system not
subject to bargaining, even if that coach is an STA member and is also subject to the supervision
and evaluation provisions of this contract in their role as an educator).

An educator serving in any of these positions shall be paid a stipend equivalent to
15% of their annual salary on the teachers’ pay scale.

17.3  Department Chairs

The Superintendent-Director, or their designee, shall annually determine the need
for curriculum, budgeting, and supervisory support for school administration and shall post
appropriate department chair positions. A department chair’s appointment will be made not to
exceed one (1) full year.

Department chairs shall serve as direct supervisors to educators in their assigned
departments, and chairs shall participate in observation, evaluation, curriculum and program
development, and coordinate budgeting and purchasing activities as assigned by the Principal or
other school administrators. Observation loads may be distributed to department chairs outside of
their supervisory areas in order to balance the observation workload among all department chairs.

A teacher who serves as a department chair shall be assigned not more than 50 out
of 80 periods over a two-week cycle. The remaining teaching periods shall be administrative
periods, during which the administration may direct the activities of the chair. Department chairs
shall work up to two (2) days beyond the school year as determined by the Superintendent-
Director, or their designee, and shall be required to attend not more than two (2) after-school
meetings per month.

Department Chairpersons will be protected consistent with the provisions of
Chapter 71 Section 41 of the Massachusetts General Laws.

Each department chair’s salary shall be appropriate placement on the teachers’
salary scale plus an additional 10%. Should additional extra time commitments be required of
these employees, additional compensation shall be offered to these employees in writing on a per
diem basis.

17.4 Lead Teachers
The Superintendent-Director, or their designee, shall annually determine the need
for coordination beyond the regular duties of an educator in each academic or vocational

department or program and shall post lead teacher positions where needed.

Lead teachers shall not supervise other educators but shall facilitate program
activities as required, under the direction of Department Chairs and school administrators (e.g.,
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lead curriculum development projects, coordinate service to customers in certain vocational &
technical programs; facilitate collection of budget advice from teachers & advisory committees).

A teacher who serves as lead teacher in a program shall have no reduction in
teaching schedule. The Lead Teacher stipend during the term of this agreement shall be $3,500
per year.

17.5  Other extra duty stipend positions

The Superintendent-Director, or their designee, shall annually determine the need
for coordination beyond the regular duties of an educator in additional areas of the district’s
practice and shall post positions where needed. These positions shall include MCAS Remediation
Facilitator, Mentoring Program Coordinator, Instructional Coach, Off-Campus Project
Coordinator, ELE (English Language Education) Coordinator, Rising Freshmen Coordinator, or
other positions depending on District need, as determined at the sole discretion of the
Superintendent-Director.

A teacher serving in any of these positions shall facilitate program activities as
required (e.g., the mentoring program Coordinator shall plan and implement the induction program
for new educators). In some cases, these duties shall be performed outside of regular school hours,
including an increase in working hours or days, and with no reduction in teaching schedule. In
other cases, the nature of the work to be performed may require a reduction in teaching workload,
at the sole discretion of the Superintendent-Director, or their designee. Such terms shall be
included in each annual job posting.

Each of these educators® salaries shall be appropriate placement on the teachers’
salary scale plus an additional stipend of up to 10%, at the Superintendent-Director’s discretion.

17.6  Wellness Coordinator

The salary shall be appropriate placement on the teachers’ salary scale plus an
additional stipend of up to 12.5%, at the Superintendent-Director’s discretion.

XVIII SALARIES

18.1 Teacher’s base annual salaries during the years September 1, 2025 through August
31, 2028 shall be determined in accordance with Schedules A, B and C and attached hereto,
respectively.

A teacher’s base annual salary for each year of this Agreement shall be paid in twenty-six
(26) installments during the period September 1, 2025 through August 31, 2028, but it shall be
deemed to have been earned pro rata according to the number of school days completed. In any
case that a per diem fraction of an educator’s salary must be calculated, such calculation shall be
based on 1/180™ of the educator’s placement on the salary scales attached hereto.
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A teacher’s earned and unpaid salary will be paid on the last teacher workday in June in a
lump sum payment together with the last regular payment in June. Such lump sum payment will
be made as of the last regular teacher payday in June. If a payday falls on a holiday or vacation
day, the payment shall be given to the teacher on the last teacher workday prior to the payday, but
shall be dated as of the actual payday. Upon request by the Association by May 1, the Committee
shall consult with the Association before finally establishing the paydays for the following school
year. Part-time teachers shall be paid on a pro rata basis.

18,2 There are nine (9) salary columns which are based on levels of educational
attainment. There are sixteen (16) salary steps that are based on experience and length of
employment. A teacher shall be paid in accordance with the colamn and step corresponding to
their level of educational attainment (subject to the provisions of Section 18.5) and on the step
which reflects due consideration to their qualifications and experience.

Salary column 9 only includes Steps 13, 14, 15 and 16. For a teacher to qualify for
placement on salary column 9, the following conditions must be satisfied:

¢ Ten years of service to the District as a licensed educator;

¢ Attainment of a minimum of 120 salary credits;

¢ Prior attainment of Step 12 on the salary scale.

18.3  Upon the hiring or rehiring of a teacher, the School District shall place the teacher
on the salary column appropriate to their level of educational attainment, and on the step which
reflects due consideration to their qualifications and experience.

In making such placement, the School District shall not act arbitrarily and
capriciously. Inno case shall a teacher who is rehired be placed on a lower step than such teacher
had attained while previously in the employ of the School District. Credit for courses taken prior
to employment by the School District must be presented upon request to the Superintendent-
Director for evaluation and approval in connection with initial salary placement. The School
District will endeavor to establish after-school in-service education courses, as permitted by
Section 7.1, to assist teachers in satisfying their professional development requirement. Credit for
such courses shall be recognized for advancement to a higher salary scale in accordance with
Section 18.5.

184 (a)  After hiring or rchiring, a teacher shall advance one (1) step on the
applicable salary scale upon completion of each additional year of service in the District’s employ.
The School District may, in its discretion, withhold such step progression if a teacher has failed to
comply with the requirements of Section 7.1. Any step progression so withheld shall be
retroactively restored if the requirements of Section 7.1 are cumulatively fulfilled during the
September through August contract year in which such step progression is first withheld; and if
such requirements are cumulatively fulfilled thereafter, such step progression shall not be
retroactively restored.

(0)  Teachers who have reached the maximum step of the attached salary

schedule and who fail to comply with the requirements of Section 7.1 will have their professional
salaries frozen at the prior year’s level until the requirements of Section 7.1 are cumulatively
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fulfilled. Any progression so withheld shall be retroactively restored if the requirements of Section
7.1 are cumulatively fulfilled during the September through August contract year in which the
progression is first withheld; and if such requirements are cumulatively fulfilled thereafter, such
progression shall not be retroactively restored.

18.5 A teacher shall be advanced to a higher salary column after achieving the applicable
level of educational attainment. Subject to the requirements of Section 18.3 above, no
advancement to a higher salary column may be based in whole or in part upon credits acquired
prior to hiring or rehiring. Credits claimed by a teacher for advancement to a higher salary column
must be based upon courses or any other credits or relevant experiences approved in advance by
the Superintendent-Director (which approval shall not be unreasonably withheld). A teacher’s
advancement to a higher pay column shall become effective on the September 1 or February 1
next following their completion of applicable requirements, and shall be implemented following
receipt by the Superintendent-Director of satisfactory documentation evidencing attainment of the
applicable educational level.

18.6 An amount equal to one one-hundred-eightieth (1/180) of his or her base annual
salary shall be deducted from a teacher’s pay for each day when he or she is absent, other than on
a leave with pay in accordance with the provisions of Articles XIX, XX, XXI, XXII, and XXV.

18.7 Teachers hired by the School District to work beyond the established school day

or work year in the following capacities {and excluding positions covered in Articles XVII, XXIV,
and XXXII) shall be compensated at the then current hourly rate: teaching summer school,
teaching in the Afternoon Skill Training Program, teaching in a State or Federally funded program,
teaching staff development courses, tutoring or curriculum development, mobile food services, or
working in other positions for which a teacher is preferred or required. The hourly rate referred to
in the preceding sentence shall be $49.00 during the term of this agreement. Excluded from this
section are day teachers that teach night school, any teachers hired to perform construction-related
duties that require a permit to be filed with the local authority having jurisdiction, or work that
requires a licensed individual (other than a licensed teacher) to perform such work.

18.8 School nurses that possess a Baccalaureate Degree in Nursing (or for a Nurse
Practitioner accreditation in lieu of such degree) will be placed in Column I of the pay scale upon
hiring. School nurses that possess a Master’s Degree in Nursing will be placed in Column II of
the pay scale upon hiring. Any school nurse that completes a Master’s Degree in Nursing after
their initial hire will be eligible to move to Column II at the same step they were receiving in
Column I. School nurses will remain in Column I or Column I after their initial placement and
will not be eligible to move to other columns.

18.9 Notwithstanding the provisions of Section 26.5(a), no matter pertaining to initial
placement shall be grievable or arbitrable unless the grievance is presented pursuant to Article 26
within twenty (20) days of the unit member’s first day of work.

XIX FRINGE BENEFITS
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19.1 Blue Care Elect PPO insurance premiums and/or any other health maintenance/
organization premiums, shall be paid by the School District to the extent of eighty percent (80%)
for the term of this agreement.

Blue Care Elect Preferred (Preferred Provider Organization) as used herein means
Blue Cross Blue Shield Blue Care Elect Preferred (PPO) insurance or other insurance which is
substantially equivalent taken as a whole. The parties acknowledge that the Blue Care Elect
Preferred (PPO) insurance provided by the School District at the date of this Agreement is
substantially equivalent to Blue Cross Blue Shield Blue Care Elect Preferred (PPO) insurance
coverage taken as a whole.

Blue Care Elect PPO co-pay charges include:

Co Pays

$10 Office Visit

$50 Emergency Room Visits
Prescription Drug Co-Pays

$0 Tier 1 - Generic

$25 Tier 2 — Preferred Brand Name
$45 Tier 3 — Non-Preferred

19.2  The District will provide a dental insurance plan. The plan as used herein means
“Delta Dental Plan B with Orthodontic Rider to age 19 or equivalent. Beginning as soon as is
practicable following the ratification of this agreement, the per-person annual limit on Dental
coverage shall be $2,000. The dental insurance premium shall be paid by the District to the extent
of 80%.

The medical and dental insurance renewals will be presented to the Insurance
Advisory Committee at least seventy-five (75) days prior to renewal. The presentation will include
claims administration, reinsurance, proposed changes to the level of benefits, cost of third party
stop-loss, and recommendations made by the consultant.

The Insurance Advisory Committee will meet annually on, or before, June 30" to
review the recommended changes for the upcoming school year, and all changes to the benefit
costs will be discussed by the Committee, Written annual notification of any changes will be sent
to all employees on, or before, July 15, The Insurance Advisory Committee shall be comprised
of the Superintendent-Director, the Business Manager, the STA President and the STA Treasurer,
and other members as needed.

19.3 Members may elect to receive $100,000 in life insurance protection. The School
District will pay 60% of the cost for life insurance. Members of the unit who reach the age of
sixty-five (65) will receive insurance protection in an amount equal to sixty-five percent (65%) of
the protection available to other members.

19.4 Traveling teachers covered by this Agreement who are authorized by the
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Superintendent-Director to use private automobiles for school business shall be reimbursed at the
Internal Revenue Service rate.

19.5 Conference, convention leave may be granted, with the approval of the
Superintendent-Director, with pay to attend conventions, conferences or other functions which
contribute to the advancement of educational welfare in the School District.

19.6 Educational leave of absence may be granted to teachers at the discretion of the
Superintendent-Director for the purpose of visiting other schools or attending meetings or
conferences of an educational nature. Written reports shall cover all such visits. The schools
visited shall be subject to the approval of the Superintendent-Director.

19.7 The School District will comply with all State and Federal laws with respect to
mandatory military leave of absence. Upon return, the teacher will be placed on the salary schedule
at the level they would have attained had they remained, up to a maximum of four (4) years.

XX SICK LEAVE

20.1 A unit member’s’ accumulated sick leave may be used without limit in the case of
the teacher’s personal illness. Up to twenty (20) days annually may be used to care for a unit
member’s child, spouse, parent, or parent of a spouse, who is suffering from a physical or mental
illness, injury, or medical condition that requires home care, professional medical diagnosis,
medical care, or preventative medical care, hereafter referred to as “family leave purposes.” Any
requests to use additional accumulated sick leave to care for a family member must be approved
by the Superintendent-Director.

A unit member who is prevented from working because of personal illness, injury
or disability, or for family leave purposes shall be eligible for paid sick leave in accordance with
this Article, unless they fail to return to work when no longer so prevented.

20.2  Each unit member shall be entitled to fifteen (15) days paid sick leave per year,
except when a new unit member or reinstated unit member begins work after the beginning of the
school year, at which time they shall be entitled to a number of days equal to one and one-half (1
1/2) days paid sick leave for each month remaining in the school year. Unused paid sick leave
shall be accumulated from year to year without limit.

20.3 To be eligible to receive paid sick leave, a unit member must report the illness,
injury, or other disability to the Superintendent-Director, or their designee, as soon as is reasonably
possible, but in no event less than one (1) hour prior to such unit member’s scheduled reporting
time on the day of absence (unless prevented from doing so for reasons of emergency), and shall
also in the case of an extended absence notify the Superintendent-Director, or their designee, no
later than the evening before the day on which the unit member intends to return.

20.4  To be eligible to receive paid sick leave, a unit member shall, if the School District
so requests, furnish evidence satisfactory to the School District that they were actually prevented
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from working because of personal illness, injury or disability, or for family leave purposes. If the
School District so desires, it may retain a physician of its own choosing at its own expense to
conduct a medical examination of the unit member and to advise it concerning the condition of the
unit member.

When on paid sick leave a unit member shall be treated as if they were in
attendance. All rights, privileges, seniority, and benefits shall accrue as if the employee were at
work.

20.5  Paid sick leave shall be granted to and taken by any unit member who is entitled to
Workmen’s Compensation or other disability income benefits in accordance with the provisions
of this Article, except that the amount of paid sick leave which such unit member shall be paid
shall be reduced by the amount of Workmen’s Compensation or other disability income benefits
to which they may be entitled. In such cases, the unit member’s sick leave shall be applied on a
pro rata basis to make up the difference between the Workmen’s Compensation payments and the
unit member’s base salary as set forth in Section 18.1, provided that the unit member tumns over
their Workmen’s Compensation payments to the Committee.

20.6 Upon the recommendation of the Superintendent-Director, the Committee may
advance to a unit member who has exhausted their accumulated paid sick leave up fo fifteen (15)
additional days of paid sick leave.

20.7 A unit member who has exhausted their accumulated paid sick leave may request
an extended leave of absence under Section 23.1. Selecting the option of requesting extended
leave is an option on the unit member’s part, and such a unit member may instead, if eligible, seek
benefits under the Sick Leave Bank pursuant to Section 20.10.

20.8 A unit member’s base annual salary shall be reduced by one one-hundred-eightieth
(1/180) of such salary for each day of absence due to one or more of the reasons outlined in section
20.1 that are not covered by accumulated paid sick leave.

20.9 At the request of the Superintendent-Director, a unit member shall submit a
physician’s certificate of fitness to the Committee. Such a request shall not be made arbitrarily
and capriciously.

20.10 (a) Any unit member who has completed at least one (1) full school year of
continuous employment for the Commititee shall be eligible to participate in a Sick Leave Bank
(the “Bank™). All such unit members shall participate in the Bank during a particular school year
unless they shall advise the Superintendent Director to the contrary in writing prior to the
beginning of such school year.

(b)  As required and in accordance with the provisions set forth below, the
Committee shall transfer sick leave days to the Bank automatically from participating unit
members’ current annual sick leave credits. Newly-hired unit members shall contribute one (1)
sick day to the bank on the first day of each school year, beginning with their second year of
employment and ending after their fourth year of employment, for a total contribution of three (3)
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days per participating teacher. In the event that the days in the Bank are exhausted, the committee
shall transfer one (1) additional sick leave day from the current annual sick leave credit of each
participating unit member. All days transferred to the Bank shall accumulate and carry over from
year to year, and under no circumstances shall any days transferred to the Bank be restored to a
unit member’s personal account.

(¢)  The maximum number of days in the Bank that may be utilized during any
school year by participating unit members shall be equivalent to twice the number of participating
unit members employed by the Committee at the beginning of such school year,-or three hundred
(300) days, whichever is greater.

(d)  Eligibility of participating unit members to draw days from the Bank shall
be as follows:

83 A participating unit member must have exhausted all of their accrued sick leave
days, including such days accumulated and carried over from previous years.

(2)  Participating unit members who are disabled from working for any qualifying
reason as defined in Section 20.1 are eligible to draw, during any school year, no
more than sixty (60) days from the Bank, in the cases of participating teachers with
professional status, and up to thirty (30) days from the Bank in the cases of
participating unit members without professional status for a particular incident or
occasion of such disability unless approved by the Sick Leave Bank Joint
Committee.

For the purpose of the preceding sentence, a full time unit member (as defined in
Article I, Section 1) who is not eligible for professional teacher status under Mass.
General Laws ¢. 71, Section 41 shall be deemed “professional status™ if they

have completed three consecutive years of full-time employment in the service of
the Committee and has been appointed to a fourth such year. Each time a unit
member draws days from the Bank, such days shall be deducted from their
applicable maximum.

Paraprofessionals and Educational Technology/Maintenance employees that have
Completed their probationary period will be considered professional status for
Purposes of Section 20.10(d)(2) only.

(3) A waiting period of ten (10) school days without pay shall apply before a
participating unit member may draw from the Bank. The waiting period shall be
waived if a participating unit member seeking to draw from the Bank has utilized
seven (7) or fewer sick leave days during each of at least fifty (50) percent of the
years they have been employed by the Committee. (In the event that a unit member
is or has been employed for any fractional years, any years in which such unit
member utilized 7/15 or less of their pro rata sick leave shall be counted toward
satisfaction of this standard).
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(e) Participating unit members who are eligible to, and desire to, draw days

from the Bank shall apply to the Sick Leave Bank Joint Committee (the “Joint Committee”) which
shall administer the granting of days from the Bank subject to the following considerations:

0

)

)

)

The Joint Committee shall consist of three (3) members appointed by the
Committee or its designee, and three (3) members appointed by the Association.
Decisions respecting the awarding of days from the Bank or otherwise shall require
four affirmative votes.

The Joint Committee may require of an eligible participating unit member who
applies for days from the Bank evidence satisfactory to it that such unit member is
disabled from working because of personal illness, injury, or disability and may
further retain a physician of its own choosing at the Committee’s expense to
conduct a medical examination of such unit member and to advise it concerning the
condition of the unit member.

Subject to the limitations set forth in Section 20.10(d) above, the Joint Committee
may in its discretion award to eligible participating unit members days from the
Bank in increments of not more than thirty (30) days which do not extend beyond
the final teaching day of the regular school year, or the end of the current fiscal year
for Educational Technology/Maintenance employees.

A decision of the Joint Committee concerning the application of an eligible
participating unit member for days for the Bank shall be final and shall not be
subject to grievance or arbitration pursuant to Article XXVI or Article XXVII,
providing that such decision is (i) unanimous, or (ii) based on the Joint Committee’s
judgment as to the medical condition of such unit member, or (iii) not arbitrary and
capricious.

20.11 (a) Aneligible unit member shall receive upon the termination of their employment
with the Committee a sum of money equivalent to the product of (i) the number of such unit
member’s unused sick leave days which have been accumulated in accordance with Section 20.11
(b) below beginning with the 1975-1976 school year provided said number of days does not exceed
one hundred eighty (180) (ii) 33 1/3%, and (iii) one one-hundred-eightieth (1/180) of such
teacher’s annual base salary during their final year in the Committee’s employ as a unit member.
Such sum of money shall not exceed $35,000. Any member that qualifies for this provision and
has more than 180 days, will receive $100 for every day over 180 up to a maximum of 225 days
(up to a maximum amount of $4,500).

Base salaries, for the purpose of this section, are limited to the amounts indicated

on Schedules A, B and C attached. An eligible unit member within the meaning of this Section

shall be:

(1) a unit member with professional status or the equivalent who has been
employed by the Committee in a full-time professional capacity at the
School for not less than fifteen (15) years and whose termination of
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employment is not for cause attributable to such unit member (e.g., not for
disciplinary reasons or for reasons of poor performance); or

(2) a full-time unit member with professional status or the equivalent who dies
while in the active employ of the Committee; or

(3) a full time unit member with professional status or the equivalent who has
served the District for a minimum of five (5) years and who retires
pursuant to the Teachers Retirement System (Massachusetts General
Laws, ¢32), or the equivalent.

For the purpose of the preceding sentence, a full time unit member (as defined in
Section 1.1) who is not eligible for ‘professional status’ under Mass. General Laws c. 71, Section
41 shall be deemed “teacher with professional status™ if they have completed three consecutive
years of full-time employment in the service of the Committee and has been appointed to a fourth
such year.

(b) If any eligible unit member within the meaning of Section 20.11 (a) above intends
to resign or retire, they may submit a written statement of such resignation or retirement to the
Committee prior to the commencement of their final year and may request that the amount
computed pursuant to Section 20.11 (a) above be apportioned pro rata among their final year
periodic salary payments. Such request will normally be granted by the Committee and will not
be unreasonably denied. If the Committee is not so notified, an eligible unit member shall receive
the amount computed pursuant to Section 20.11 (a) above in a single payment (less deductions)
promptly following the cessation of their employment or, if feasible and with the approval of the
Committee (which shall not be unreasonably withheld), as part of such unit member’s remaining
salary payments. Any eligible unit member who receives payment in accordance with this Section
20.11 (c) but whose employment with the Committee does not for any reason terminate as
anticipated, or who ceases but later resumes employment with the Committee, shall refund to the
Committee all money received pursuant fo this Section. The Committee may, in its discretion,
deduct all such amounts owed to it from the indebted unit member’s salary or from any other
monies owed by the Committee to such a unit member.

(©) Any paid leaves during which an eligible unit member was employed by the
Committee shall be counted towards determining years of service for the purpose of this Section.
Any periods during which the unit member was employed full time or less than a full school year
shall be cumulated to determine the number of years of full-time employment with the Committee.
Any period during which the unit member was employed less than full-time shall be quantified in
determining the number of years of full-time employment with the Commiitee. No such periods
of employment, which have preceded a break in service of at least seven (7) years, shall be counted
towards determining years of service for the purpose of this section.

20.12 Any unit member who has accumulated one hundred eighty (180) or more sick days
and uses four (4) or fewer of their combined annual allotment of sick and personal days in a school
year will be eligible for a lump sum payment of 5/180™ of their annual base salary at the end of
that year. Base salaries, for the purpose of this section, are limited to the amounts indicated on
Schedules A, B,C attached. In order to receive this payment, the unit member must choose to
“give back” all their remaining sick days (exclusive of the one personal day that can be rolled over
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per Section 21.5) from that year rather than add them to their total accumulated sick time for the
purpose of termination of employment as it relates to Article 20.11 (a).

20.13 The School Committee will establish and maintain a fund for the purpose of
accumulating money to pay for compensated absences pursuant to this Agreement. Nothing in
this Section shall alter or diminish the obligations of the Committee {o the unit members under
Article 20 or under any other provision of this Agreement.

XXI PERSONAL LEAVE

21.1 The parties recognize that absences may be detrimental to the educational process
and therefore must be held to a minimum in accordance with the provisions set forth below.

21.2 A unit member shall be eligible, upon notification to the Superintendent-Director,
for not more than three (3) days’ leave with pay in any one work year for important personal
activity which is reasonably necessary to attend to within school hours. Such activity shall include,
but not be limited to business or legal affairs, serious family illness, funeral, selective service
examination, and observance of major religious holidays of the religious faith to which a unit
member belongs. In addition, and upon the same terms and conditions, but subject to approval of
the Superintendent-Director, a unit member shall be eligible for a fourth (4) day leave with pay to
be subtracted from their current annual sick leave credit. Personal leave may not be taken for the
purpose of extending a school vacation or holiday. Personal leave may not be accumulated.
Personal leave may not be taken in the month of June without advanced approval of the
Superintendent-Director.

21.3  To be eligible to take personal leave, a unit member must give written notice to
the Superintendent-Director at least forty-eight (48) hours before the intended leave is to be taken,
except in cases of emergency, when notification may be made by telephone to be followed by a
written notice.

In the event that a teacher desires to take personal leave on a day or days before or
after a school vacation or holiday, the request shall be submitted for approval by the
Superintendent-Director, or their designee, at least five (5) school days in advance, except in an
emergency when the unit member may seek Superintendent-Director approval.

In the event that personal leave is desired for a day or days immediately before or
afler a school vacation or holiday, or there is reason to believe that the use of personal leave is
being abused, the Superintendent-Director may require satisfactory evidence that the purpose of
the leave meets the requirements of Section 21.2. Itisrecognized that abuse of personal leave may
result in discipline pursuant to Section 12.1

21.4 Nothing in this Article shall preclude the Superintendent-Director from granting
additional personal leave with or without pay, which in their sole judgment deems, warranted. In
any case of leave without pay, a deduction from salary shall be made at the per diem rate of the
unit member.
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21.5 Bargaining members shall be allowed to rollover one (1) personal day into the
next year, no more than four (4) personal days total will be allowed.

21.6  Three (3) days of bereavement leave for each instance will be granted to a unit
member in the event of the death of a member of their immediate family. This would include
mother, father, brother, sister, spouse, child, mother-in-law, father-in-law or domestic partner, a
member of the immediate household, grandparent, grandchild, and/or anyone for whom the unit
member has a medical or legal responsibility.

In addition, two (2) days of bereavement leave will be granted for an aunt, uncle,
cousin, brother-in-law, sister-in-law, niece or nephew. This leave maybe extended up to five
(5) days at the discretion of the Superintendent-Director.

XXII SABBATICAL LEAVE

22.1 A sabbatical leave for advanced study or research may be granted by the
Committee, in its sole discretion and upon recommendation by the Superintendent-Director, to a
unit member who has completed five (5) consecutive years of active service in the Shawsheen
Valley Regional Vocational/Technical High School, where such leave would, in the opinion of the
Committee, contribute to the instructional program of the School.

22.2 A unit member who applies for sabbatical leave must submit a written request to
the Superintendent-Director by January 1 next prior to the school year during which such unit
member desires sabbatical leave. All such requests shall be approved or disapproved not later than
May 1 or seven (7) days after the next year’s school budget is approved by member towns
whichever is later. Such request must describe the intended sabbatical leave program of study or
research to be pursued and the contribution such program is likely to make to the School and the
professional ability of the unit member. The Committee will review all requests for sabbatical
leave submitted in accordance with this Section.

22.3  Sabbatical leave may be for a period of one (1) year or one-half (1/2) year.

22.4  Sabbatical leave pay shall be at one-half (1/2) of a unit member’s base annual salary
for a full year sabbatical leave or at full base annual salary for a one-half (1/2) year sabbatical
leave.

22.5 Before accepting a sabbatical leave, a unit member shall sign an agreement with
the Committee to return immediately upon completion of such sabbatical leave to active service
for the Committee for a period equal to at least twice the length of such sabbatical leave and that,
in default of completing such service, such unit member shall refund to the Committee such
proportion of the sabbatical leave pay received as the amount of service not rendered as promised
bears to the whole amount of service agreed to be rendered, provided the unit member may be
released from such payment if their failure to serve twice the length of the leave is due to death,
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permanent disability, non-reappointment because of elimination of unit member’s position, or
other reason deemed sufficient by the Committee.

22.6 A unit member returning from sabbatical leave shall, if feasible, be placed in the
position they previously held, (otherwise, the unit member shall be placed in a substantially
equivalent position for which they are qualified) and on the step on the salary schedule they would
have attained had they remained in the Committee’s active service. During such leave, a unit
member shall be considered actively employed by the Committee.

22.7 No unit member may apply for another sabbatical leave until such unit member has
completed seven (7) consecutive years of active service since such unit member’s last sabbatical
leave.

22.8 Upon completion of a sabbatical leave, the unit member shall submit a written
report to the Superintendent-Director containing any transcript of college or university work done
while on leave, and other reasonably pertinent or interpretative information considered appropriate
by the Committee to an evaluation of such unit member’s sabbatical leave program.

22.9 While on sabbatical leave, a unit member shall not engage in remunerative work
which is inconsistent with accomplishing the purpose of the leave. If a unit member on a one (1)
year sabbatical leave engages in remunerative work for more than twenty (20) hours per week, or
if a unit member’s one-half (1/2) year sabbatical leave engages in remunerative work for more
than ten (10) hours per week, such unit member shall first obtain the written approval of the
Superintendent-Director. Such approval shall not be unreasonable withheld.

22.10 Not more than two (2) unit members from the School and not more than one (1)
unit member from a department may be on sabbatical leave at the same time.

XXIlI EXTENDED LEAVE

23.1 Extended leaves of absence without pay may be granted at the sole discretion of the
School District for personal illness of the unit member, caring for a sick member of the unit
member’s immediate family, serving in an elective or appointive public office, or for other reasons
deemed sufficient by the School District. All benefits to which a unit member was entitled at the
time any extended unpaid leave commenced, including accumulated sick leave, will be restored to
the unit member upon return from any such leave. The parties recognize that no specific position
can be held open during any extended unpaid leave, but in all instances every effort will be made
to assign a unit member to the same or a substantially equivalent position to the one held at the
time the leave began.

In determining the placement on the salary schedule of a unit member who returns
from an extended leave of absence, credit for a full year of service will be given on the schedule
for the school year during which the leave began if the unit member completed at least ninety (90)
school days of work during said school year; otherwise, the unit member shall return to the step
on the salary schedule which they held prior to the commencement of such leave.
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23.2 A unit member may return from an extended leave of absence without pay at the
termination of the period approved by the School District in connection with the granting of the
leave, subject to the provisions of Section 23.1. A unit member who desires to return at a different
time may do so upon the approval of the School District.

23.3  Under no circumstances shall the period of any unpaid leave of absence count as
“service” for purpose of determining eligibility for ‘professional status’ under General Laws,
Chapter 71, Section 41 and Section 42.

23.4  All requests for leaves of absence, extensions or renewals must be in writing. In
cases of extensions or renewals, such requests must be received by the Committee by March 1 of
each year in which the leave expires, when possible. Unit members planning on returning must so
notify the Superintendent-Director by March 1.

XXIV EXTRA - CURRICULAR ACTIVITIES

Appointments to extra-curricular activities will be voluntary. The following
positions for advisors will be established according to need and will receive compensation in
accordance with Schedule D, E and F attached hereto:

Student Council Advisor Yearbook Advisors

Freshman Class Advisor Intramural Sports Advisor
Sophomore Class Advisor Club Advisors

Junior Class Advisor Parent Council Advisor

Senior Class Advisor Drama Advisor

Newspaper Advisor SkillsUSA Advisor

Alumni Advisor SkillsUSA Shop Advisors
Shawsheen Honor Society Oratory Advisor

Web Page Advisor Business Professionals Advisor
Assistant SkillsUSA Advisor Robotics Advisors

Gaming Club Advisor Student Orientation & Mentoring Advisor
Gay/Straight Alliance Advisor Project Explore Coordinator

Project Explore Assistant Coordinator

Extra-curricular positions are educational in nature and are integral to the mission
of the Shawsheen Valley Regional Vocational/Technical School District to educate Shawsheen
Valley Technical High School students. A unit member who has unusual authority and
responsibility over an activity may receive additional compensation while carrying out that
responsibility. When such authority or responsibility is assigned or when a new exfra-curricular
position is created, the Association and the Committee agree to negotiate an appropriate annual
stipend.

The unit member appointed to a particular advisor position shall be placed on the
step which corresponds to their length of service in that position. All extra-curricular activities
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will be published and distributed to each faculty member. Compensation to advisors shall be paid
in three (3) equal payments due on the last payday in November, March, and June respectively.
Final compensation is subject to certification by the school Principal that all the duties of the
particular position have been fulfilled. Said duties will be listed when said position is posted. For
those activities of duration less than the whole school year, the payment schedule shall be
abbreviated so that the Advisor will receive their final paycheck when their activity ends, and the
school Principal certifies that all posted duties have been fulfilled. In the event that the Committee
elects to create additional extra-curricular positions, it will bargain with the Association
concerning the wages, hours, and other terms and conditions of such positions.

XXV  PARENTAL LEAVE

25.1 All full-time bargaining unit employees who have completed three (3) months of
service to the District shall be entitled to twelve (12) weeks of parental leave, for:

(1) The purpose of giving birth and/or bonding with a newborn child; or

(i)  The placement of a child under the age of 18, or under the age of 23 if the child is
mentally or physically disabled, for adoption with the employee who is adopting or
intending to adopt the child. Any two employes of the District shall be entitled to
parental leave provide for in the Article for the birth or adoption of the same child.
However, both employees shall not be on leave at the same time.

The employee will give at least two weeks’ notice to the Human Resources
Coordinator of the anticipated date of departure and the employee’s intention to return to work or
the employee shall provide notice as soon as practical if the delay is for reasons beyond the
employee’s control.

25.2 Parental Leave Compensation:

(i) The District will pay one hundred percent (100%) of base wages on the first four
(4) weeks of the parental leave of absence; and

(i)  During the next four (4) weeks of parental leave, bargaining unit employees may
use accumulated sick time to receive their base wages; and

(iii)  During the final four (4) wecks eligible employees may use accumulated sick to
receive their base wages or they may petition the sick leave bank for up to a total
of twenty (20) leave days. All accumulated sick time must be exhausted before a
unit member is eligible to petition the Sick Bank.

25.3 An employee intending to take a leave of absence under Section XXVI and who
wishes to be eligible for parental leave shall notify the Superintendent-Director four-weeks prior
to commencement date of the leave. Employees are urged to give earlier notification thus providing
the District with additional time to secure a replacement and ensure continuity of instruction.

25.4 A pregnant employee may continue in their assigned position as long as their physical
condition and ability to perform their assigned duties allow. The Human Resources Coordinator
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may require medical evidence of the employee’s ability to continue to work in the same manner
that it may require when questioning the health of an employee in a non-maternity-related
situation.

25.5 Parental leave days must be consecutive workdays during the twelve (12) week
period and must start within one year of the date of birth/date of adoption of the child.

25.6 Upon completion of parental leave, the employee shall be restored to the position
the employee held when the parental leave commenced or be offered a substantially equivalent
position.

25.7 The twelve (12) week parental leave of absence shall be completed within one year
of the date of birth/date of adoption of the child.

XXVI MATERNITY LEAVE OF ABSENCE

26.1 Unit members who are prevented from working by pregnancy-related disabilities
shall be eligible for sick leave pursuant to Article XX. Unit members that experience medical
complications during delivery and require additional recovery time shall be eligible for sick leave
pursuant to Article XX,

26.2 Maternity leave (beyond the sick leave that is provided pursuant to Section 25.1)
not to exceed two (2) years from the September 1 following the birth of the child will be granted
to a teacher with professional status for the purpose of child rearing. Paraprofessionals and
Educational Technology/Maintenance that have completed their probationary period will be
considered professional status for purposes of 26.2 only.

26.3 The unit member must notify the Superintendent-Director by the first of March of
the year in which their leave pursuant to Section 25.2 expires of their intention either to return in
September (by signing a contract) or of her intention to retire from or leave the School system.

26.4 In the event of a life altering event, the teacher may make written application for
reinstatement. Such reinstatement may be granted by the Committee upon the recommendation of
the Superintendent-Director.

26.5 In determining the placement on the salary schedule of a unit member who returns
from a maternity leave of absence, credit for a full year of service will be given on the salary
schedule for the school year during which the leave began if the unit member completed at least
half the number of school days during said school year, otherwise, the unit member shall return to
the same step on the salary schedule which applied prior to the commencement of such leave. It
is understood that a unit member returning from maternity leave of absence will, subject to the
provisions of Article XIII, be placed in the same or substantially equivalent position to the one she
held at the time the leave began. Appointments made to other candidates must clearly state that
the position is of an interim nature and will cease to exist when the unit member on maternity leave
returns.
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XXVII GRIEVANCE PROCEDURE

27.1 The purpose of the procedure set forth hereinafter is to produce prompt and
equitable solutions to grievances. All grievances will be handled as provided in this Article.
However, matters concerning discharge or suspensions will follow the procedures set forth under
Article 12 of this agreement.

Parties agree that such procedures shall be kept as informal and confidential as may
be appropriate for the procedural level involved. Nothing in this Agreement shall prevent any unit
member from individually presenting any grievance to their employer without the intervention of
the Association, provided the adjustment is not inconsistent with the terms of this Agreement and
provided further that the Association may be present at grievance meetings (other than that at Level
1) and state its position on the grievance if the unit member so desires.

27.2 The following definitions shall apply for purposes of this Agreement.

(a) A “grievance” shall mean a complaint by a unit member that as to such unit member
the District has interpreted and applied this Agreement in violation of a specific
provision hereof. A “grievance” shall also mean such a complaint by the
Association in any cases where interpretation and application of this Agreement by
the District applies to and affects all unit members.

(b)  An “aggrieved teacher” shall mean the unit member making the complaint.

27.3 A matter which is not specifically covered by the Agreement or which is reserved
by the statute or regulation of any agency of the Commonwealth to the discretion of the School
District is not subject to the arbitration procedures of Article XXVII. Only grievances defined
above may be arbitrated under Article XXVII.

27.4  Since it is important that grievances be processed as rapidly as possible, the number
of days indicated at each level should be considered as maximum. The time limits specified may
be extended only by prior mutual agreement.

27.5 The processing of grievances shall be undertaken in accordance with the following
procedures:

(a)  Level 1. The aggrieved unit member shall present their grievance to the Principal
within ten (10) school days of the day the aggrieved unit member knew or should
reasonably have known of the event or events of which the grievance is based.

(b)  Level 2. Ifthe grievance is not settled to the unit member’s satisfaction at Level 1,
the grievance shall be presented to the Superintendent-Director in writing signed
by the aggrieved unit member and by a member of the Association’s Grievance
Committee within twenty (20) school days of the day the aggrieved unit member
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27.6

knew or should reasonably have known of the event or events on which the
grievance is based. The grievance shall state, so far as is then known, the
provision(s) of the Agreement alleged to have been violated, all the facts on which
the grievance is based, and the remedy sought. The Superintendent-Director shall
respond in writing within five (5) school days afier the Level 2 meeting.

Level 3. Ifthe grievance shall not have been settled to the aggrieved unit member’s
satisfaction at Level 2, the aggrieved unit member shall notify the Chairperson of
the Association’s Grievance Committee of their desire to proceed to Level 3. The
grievance shall be submitted in writing by the Association by certified mail or by
hand delivery with signature receipt duplicated to both parties to the Chairperson
of the Committee and to the Superintendent-Director within twenty (20) school
days of having received the Level 2 response or if no response is received then
within forty (40) school days of the unit member having submitted the Level 2.
Such submission shall be mailed ¢/o the School District, 100 Cook Street, Billerica,
Massachusetts 01821. Within twenty (20) school days following such submission
to the Commitiee, the aggrieved employee and the Chairperson of the Association’s
Grievance Committee, accompanied by a Massachusetts Teachers Association
representative and/or members of the Association’s Executive Board, if the
Chairperson so desires, shall meet with the Committee’s Chairperson (and/or their
designee) so that the Chairperson may investigate the grievance in detail. Within
seven (7) calendar days after such meeting, the Chairperson shall advise the
aggricved employee and the Association in writing of the their recommendation
concerning the grievance. If the Chairperson recommends a disposition other than
denial of the grievance, then the Chairperson will present their recommendation to
the School Committee at the School Committee meeting next following the
conclusion of the seven (7) day period, and the Schoo!l Committee’s decision on the
grievance shall be due the following day. If the Chairperson does not recommend
that the grievance be granted, the Association may elect to treat the matter as not
resolved at Level 3. If the Association does not so elect, the grievance may be
presented to the School Committee at the School Committee meeting next
following the conclusion of the seven (7) day period.

If a decision at any level is not provided within the time limits specified in Level 1,

then the grievance shall be deemed denied on the day the decision was due, if applicable, and shall
be qualified to be taken to the next higher level.

27.7

No grievance shall be considered which is not presented within the time limits

specified in Level 1. If the prievance is once settled or if the action required to present the
grievance to the next higher level shall not have been taken within the specified time limits, the
grievance shall be deemed to have been waived and shall not thereafter be subject to the grievance
procedure or to arbitration under Article XXVII, unless such setilement is not enforced or is found
to be in violation of the specific terms of this Agreement.
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27.8 The District and the Association agree to furnish to the other upon request such
information in aid of the grievance procedure as is required under law in the fulfillment of duty to
bargain in good faith.

27.9  All documents, communications and records dealing with the processing of the
grievance shall be filed separately from the personnel files of the participants.

27.10 No grievance in process during the term of this Agreement shall lapse because of
the termination of this Agreement. Any such grievance shall be disposed of under the procedures
provided by this Agreement.

27.11 The Committee recognizes the right of the individual unit member to bring a
problem before the Committee without filing a grievance if the problem has not been resolved at
the Administrative level. A unit member’s actions under this Section 27.11 shall not operate to
toll the time limits set forth in Section 27.5 above.

XXVII ARBITRATION

If the grievance has not been resolved to the satisfaction of the Association in Level
3 of Section 27.5, the Association may, by giving written notice to the Committee within ten (10)
school days after the conclusion of the meeting of the School Committee or Personnel
Subcommittee, as the case may be, referred to in Level 3, submit the grievance to arbitration. Such
notice shall be addressed to “(Name of incumbent School Committee Chairperson), Chairperson,
Shawsheen Valley Regional Vocational/Technical School District Committee, 100 Cook Street,
Billerica, Massachusetts 01821”. In the event the Association elects to submit a grievance to
arbifration, the arbitrator shall be selected according to, and shall be governed by, the procedure
set forth in this Article. The arbitrator shall be selected by mutual agreement of the parties. If the
parties have not agreed upon the selection of an arbitrator, the Association may, within thirty (30)
calendar days after the conclusion of the meeting of the School Committee or Personnel
Subcommittee, as the case may be, submit the grievance to the American Arbitration Association.
No demand for arbitration shall be arbitrable unless it is filed within said thirty (30) calendar days
after the Commitiee has received written notice of submission to arbitration, or unless the
Committee (or its duly authorized representative) agrees in writing to an extension of such time
limit. The arbitrator shall be selected in accordance with the then applicable Voluntary Labor
Arbitration Rules of the American Arbitration Association. Any arbitration here under shall be
conducted in accordance with such rules, subject to the provisions of this Agreement. The
Committee and the Association shall share equally in compensation and expenses of the arbitrator.
Either the Committee or the Association shall have standing to question arbitrability in arbitration
or in an appropriate forum. The function of the arbitrator is to determine the interpretation and
application of specific provisions of this Agreement. There shall be no right in arbitration to
obtain, and no arbitrator shall have any authority or power to award or determine any change in,
modification or alteration of, addition to, or detraction from, any of the provisions of this
Agreement. The arbitrator may or may not make his award retroactive as the equities of the case
may require and may award arbitration fees to the prevailing party if he/she determines that the
opposing party position was frivolous. The arbitrator shall have no authority to make any award
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except in respect of the aggrieved unit member who signed the grievance pursuant to Section 26.5
(b) (orin respect of the Association, in the case of grievance by the Association pursuant to Section
26.2 (a) ). Each grievance shall be separately processed in any arbitration proceedings here under
unless the parties otherwise agree. The arbitrator shall furnish a written opinion specifying the
reason for his decision. The decision of the arbitrator, if within the scope of his authority and
power under this Agreement, shall be final and binding upon the Committee, the Association, and
the unit member who initiated the grievance.

XXIX CONTINUITY OF OPERATIONS

Neither the Association nor any Association officer, Association representative or
unit member shall engage in, induce, or encourage any strike (whether sympathetic, general, or of
any other kind, walkout, work stoppage, sit down, slow down, withholding of services, or any
other interference with the operations of the school system). The Committee agrees not to conduct
a lockout. The Association and its officers shall not be considered to have violated this Article if
they have used all reasonable efforts to prevent or cause to cease the activities prohibited by this
article. In the event of a violation of this Article, the Committee or the Association, as the case
may be, may at its option institute any or all proceedings in court of law or in equity or in arbitration
pursuant to the procedures described in Article XX VIIIL

XXX SEVERANCE OF PROVISIONS

Should any provision of this Agreement be or become invalid because of any
existing or future provisions of law, court decision, or administrative ruling, the remainder of this
Agreement shall remain in full force and effect for the duration of this Agreement.

XXXI PRECEDENCE OF LAWS AND REGULATIONS

Achieving the educational objectives of the School System is of paramount interest
to the parties hereto, as well as in the public interest. In administering all matters covered by this
Agreement, the Committee and the Association are governed by the provisions of this Agreement
and any existing or future laws and regulations and amendments thereto which may be applicable
and this Agreement shall at all times be applied in accordance with and subject to such laws and
regulations. Should any provision of this Agreement be deemed to conflict with any such laws or
regulations, it may become the subject matter of discussion by the parties hereto for the purpose
of attempting to negotiate a substitute provision in compliance with the requirements of such law
or regulations.

XXXII COACHING

Coaching appointments shall be made for periods not exceeding one (1) school
year. The Athletic Director will conduct a minimum of two formal comprehensive evaluations per
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season on each coach and said evaluations will be submitted to the Principal at the completion of
the respective sport season, The first evaluation will be conducted no later than one-half (1/2) of
the time into the specific sport season and the second at the end of the last event of the season. A
signed copy of the evaluation will be presented to the coach indicating they have read the
cvaluation. The final evaluation will indicate whether the evaluator intends to recommend or not
recommend the coach for the same position in the future.

Coaching positions are educational in nature and are integral to the mission of the
Shawsheen Valley Regional Vocational/Technical School District to educate Shawsheen Valley
Technical High School students, All coaching positions shall be first filled by current STA unit
members with comparable experience and qualifications. All posted coaching position
applications must be forwarded to the Principal for review who will then disseminate them to the
Athletic Director, to review applicant’s experience and qualifications and to submit
recommendations to the Principal. A unit member who has unusual authority and responsibility
over an activity may receive additional compensation while carrying out that responsibility. When
such authority or responsibility is assigned or when a new coaching position is created, the
Association and the Committee agree to negotiate an appropriate annual stipend.

Payment will be in three (3) equal payments for coaching positions extended
through the season, in accordance with the compensation schedules attached hereto as Schedule
G, H, I. A unit member appointed to a particular coaching position shall be placed on the step
which corresponds to their length of service in that position or in a similar position.

ESports. It is explicitly understood that eSports is a one-season sport which will be
compensated on a per-season basis.

Units B and C are eligible for positions identified in this Section. If the regularly
scheduled work hours of the unit member conflict with the hours required for the extra curricular
position, changes to a unit member’s work schedule must be approved in advance by the
Superintendent-Director, or their designee.

XXXHI TEACHER MENTORING

Teacher mentoring positions will be made available at the discretion of the
Superintendent-Director in accordance with the conditions and job descriptions included in the
Shawsheen Valley Technical High School Teacher Mentor Program Manual. Teacher Mentor
Coordinator’s compensation in accordance with Extra-Duty Stipends in Section 17.5.

Teacher mentor yearly appointments shall be determined by the Superintendent-
Director. Compensation for these positions shall be $700 plus the hourly rate from Section 18.7
for attending meetings and training sessions with other mentors beyond the school day or school
year. Such meetings will be scheduled in advance and placed on the School Calendar. Mentor
positions will be made available at the discretion of the Superintendent-Director in accordance
with the conditions and job description included in the Shawsheen Valley Technical High School
Teacher Mentor Program Manual.
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XXXIV LONGEVITY

The base annual salaries of unit members shall be determined in accordance with
Schedules A, B and C attached hereto. Additional compensation shall be paid to unit members
who have attained ten (10) or more full years continuous active service with the School District.
The base annual salaries of teachers shall be increased non-cumulatively, above the amount
specified in Section 18.1 and Schedules A, B, C as follows:

Full Years of Continuous

Active Service Amount of Increase
Beginning year 11 1% of scheduled base annual
through year 15 salary, exclusive of stipends
Beginning year 16 2% of scheduled base annual
through year 20 salary, exclusive of stipends
Beginning year 21 3% of scheduled base annual
through year 25 salary, exclusive of stipends
Beginning year 26 4% of scheduled base annual
through 30 salary, exclusive of stipends
Beginning year 31 5% of scheduled base annual
and thereafter salary, exclusive of stipends

Periods of authorized unpaid leave of absence (including periods in which a teacher
may be receiving disability or worker’s compensation benefits but is not otherwise receiving pay
from the District) shall constitute neither a break in service nor a period of active service for
purposes of this section. Paid sick days, paid personal days, paid bereavement days and paid
professional days shall be counted as active service. An individual who is employed by the
Committee after a break in service shall not receive credit, under this Section XXXIV, for periods
of employment prior to the last break in service.

XXXV EARLY RETIREMENT INCENTIVE

35.1 A teacher who has completed at least fifteen (15) years of service as a teacher for
the School District and who has given the Committee notice, on a form prepared by the Committee,
by August 1 of any year of this contract that he/she will retire early, will be eligible for an early
retirement incentive paid as a bonus upon the effective date of retirement. For purposes of this
section, the term “early retirement” shall mean retirement at the end of the school year in which
the teacher attains age 55, 56, 57, 58, 59, 60, 61, 62, 63, or 64, and the term “retirement”
shall mean that the teacher is immediately eligible to apply for and receive retirement pay from
the Teachers’ Retirement Board, whether or not the teacher files his‘her retirement papers
immediately with the Teachers’ Retirement Board. Notice of intention to retire is final and
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irrevocable and teachers electing early retirement incentive must leave the employ of the School
District effective on the date specified in the written notice.

35.2 The amount of early retirement incentive shall be a percentage of the difference
between a teacher’s base annual salary, as determined by Schedules A, B, C as attached hereto,
and that for Step 1, Column 1 and shall be based upon the age of the teacher as of December 31 of
the teacher’s final school year as follows:

Early Retirement

Age at Early Incentive --
Retirement Percentage Factor

55 50%

56 45%

57 40%

58 35%

59 30%

60 25%

61 20%

62 15%

63 10%

64 5%

35.3 The prior notice provision and/or the age 55 requirement shall be waived for any
teacher who has met all the other criteria of 34.1 and who has become eligible to retire under the
following circumstances:

(a) as a result of RIF, death, disability, or other hardship;

(b)  For any reason and is between the ages of 49 and 55;

(c) as a result of qualifying for any incentive retirement program
caused by action taken by the state or federal government and

accepted by the School District.

Teachers eligible for Early Retirement Incentive under 35.3, and who have not
attained the age of 55, shall have their incentive pay calculated in 35.2 as if they were 55 years of
age.

XXXV DURATION
This Agreement shall become effective as of September 1, 2025 and shall continue in full
force and effect until August 31, 2028. Either party to this Agreement may initiate negotiations

for a successor agreement to the Agreement to be effective on or after September 1, 2028 by
tending written notice to the other party on or after September 1, 2027.
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It is explicitly understood that there may be typographical errors in this contract that will
be rectified mutually and corrected in future contracts.

If, during the term of this Agreement, the District should decide to move forward with a
new Master Schedule, both parties agree to meet to discuss the potential impact that this new
schedule will have on this Agreement.

IN WITNESS WHEREOF the parties hereto have executed this Agreement the day and year
shown below.

Shawsheen Valley Regional
Shawsheen Teachers’ Association Vocational/Technical School
District Committee

b _ O\ Beveria by Boters 0.0 Duaks

Président ¢ Chairperson

Date: "} 3 '! 2025 Date: '/ /49// 3-5‘
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Proposed Coaches Salaries
2025-2028

2025 - 2026 (3.75%)

SPORT 1 2 3

Varsilty Head Coach - Football $12,523 | $13,135 | $13,605

1st Assistant Varsily Coach(s) - Football $6,733 | $7,154 | §7,741

2nd Assistant Varsity Coach{s) - Footbail $5048 | $5,363 | $5,831

3rd Assistant Varsity Coach(s) - Footbalf $3,367 | $3,576 | $3,885

4th Assistant Varsity Coach(s) - Football $2244 | $2.384 | $2,591

Sth Assistant Varsily Coach(s) - Football $1684 | $1,788 | $1,943
|

Varsity Head Coach - Boys Soceer $8,624 | $8,913 | $9,382

1st Assistant Varsity Coach(s) - Boys Soccer | $6,143 | §6,449 { $6,919
" L

Varsity Head Coach - Girls Soccer $8,624 | $8,913 1 $9,382

1st Assistant Varsity Coach(s) - Girls Soccer | $6,143 | 56,448 | $6,919
e e

Varsily Head Coach - Cross Country $6,260 | $6,567 { $7,036

15t Assistant Varsily Coach(s) - Cross Countryj $3,780 | $3,987 | $4,223

Varsity Head Coach - Golf $6,260 | $6,567 | $7,036

1st Assistant Varsity Coach{s) - Golf $3,780 | $3,987 | $4,223

Varsity Head Coach - Cheer $6,260 | $6,567 | $7,036

1st Assistant Varsity Coach(s) - Cheer $3,780 | $3,987 | $4.223

Varsity Head Coach - Volleyball $8,624 | $8,913 | $9.382

1ist Assistant Varsity Coach(s) - Volleyball $6,143 | $6,449 | $6,919

Varsily Head Coach - Esporls $3,468 | $3,834 | $3,939

Varsily Head Coach - Boys Hockey $9,097 | $9,265 | £9,734

15t Assistant Varsily Coach(s) - Boys Hockey | $4,816 | $4,984 | $5,453
2nd Assistant Varsily Coach(s) - Boys Hockey | $1,181 | $1,349 | $1,818

Varsify Head Coach - Girls Hockey $9,097 | $9,265 | $9,734
1st Assistant Varsity Coach(s) -Girls Hockey | $6,497 | $6,802 | $7,271
Varsity Head Ceach - Boys Basketball $8,624 | $8,913 | $9,382

1st Assistant Varsily Coach(s) - Boys Basketbai! 56,143 | 56,449 | 36,919
2nd Assistant Varsily Coach(s) - Boys Baskelball $4,961 | 35,159 | $5,385

Varsity Head Coach - Girls Baskelball $8,624 | §8,013 | $9,382

15l Assistant Varsily Coach(s) - Girls Basketball| $56,143 | $6,449 | $6,919
Varsity Head Coach - Swim $8,624 | $8,913 | $9,382

1st Assistant Varsity Coach(s) - Swim $6,143 | $6,449 | $6,919

Varsity Head Coach - Wrestling $9,097 | $9,265 | §9,734
1st Assistanl Varsity Coach(s) - Wreslling $6,497 | $6,802 | §7,271
2nd Assistant Varsily Coach(s) - Wrestling $4,629 | $4,926 | $5,395

Varsily Head Coach - Cheer $6,260 | $6,567 | $7,036
1st Assistant Varsity Coach(s) - Cheer $3,780 | $3,987 | $4,223

Varsity Head Coach - Baseball $8,624 { 98,913 | $9,382
1st Assistant Varsiy Coach(s) - Baseball $6,143 | $6,449 | $6,919
2nd Assistant Varsify Coach(s) - Baseball $4,961 | $5,159 | $5,395

Varsily Head Coach - Boys Lacrosse $8,624 | $8,913 | $9,382
1st Assistant Varsity Coach(s) - Boys Lacrosse| $6,143 | $6,449 | $6,919
2nd Assistant Varsity Coach{s) - Boys Lacrosse] $4,608 | $4,837 | $5,189
3rd Assistant Varsity Coach(s) - Boys Lacrossel $1,536 | $1.612 | $1,730

Varsity Head Coach - Girls Lacrosse $8,624 | $8,913 | $9,382
1st Assistant Varsily Coach(s) - Girls Lacrosse | $6,143 | $6,449 | $6,919

Varsily Head Coach - Softball $8,624 | $8,913 | $9,382
1st Agsisiant Varsity Coach(s} - Soflball $6,143 | $6,449 | $6,919
2nd Assistant Varsity Coach(s) - Softball $4,961 | $5,159 | $5,395

Varsity Head Coach - Tennis $6,260 | $6,567 | $7,036
1st Assistant Varsity Coach(s) - Tennis $3,780 | $3,987 | $4,223
e

Varsily Head Coach - Track $8,624 | $8,913 | $9,382

1st Assistant Varsily Coach(s) - Track $6,143 | $6,449 | $6,919

2nd Assistant Varsity Coach(s) - Track $3,072 | $3.225 | $3,460
R g

Varsity Head Coach - Esporls $3,468 | $3,834 | $3,939

Equipment Manager $6,025 | $6,332 | $6,802
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Proposed Coaches Salaries

2025-2028

2026 - 2027 {3.75%)

SPORT 1 2 3
Varsity Head Coach - Football $12,992 | $13,627 | $14,115
1st Assistant Varsiy Coach(s) - Football 56,986 | $7,422 | $8,031
2nd Assistant Varsity Coach(s) - Football $5,238 | $5,564 | $6,049
3rd Assistant Varsity Coach(s) - Football $3,493 | $3,710 | $4,031
41h Assistant Varsily Coach{s) - Football $2,328 | $2.474 | $2688
5th Assistant Varsity Coach{s) - Football $1,747 | $1,855 | $2,016

Varsily Head Coach - Boys Soccer $8,947 | $9,247 1 $9,734

1st Assistant Varsity Coach(s) - Boys Soccer | $6,373 | $6,691 | $7,179
0

Varsity Head Coach - Girls Soccer $8,947 | $9.247 | $9.734

1st Assistant Varsity Coach{s) - Girls Soccer | $6,373 | $6,691 | $7,179

Varsity Head Coach - Volleybalt

$8,947

Varsity Head Coach - Cross Country $6,495 | 36,814 | $7,300

1st Assistant Varsity Coach(s) - Cross Country| $3,921 | $4,137 | $4,381
Varsity Head Coach - Golf $6,495 | $6,814 | $7,300

1st Assistant Varsity Coach(s) - Golf $3,921 | $4,137 | $4,381
Varsity Head Coach - Cheer $6,495 | $6,814 | $7,300

1st Assistant Varsity Coach(s) - Cheer $3,821 | $4,137 | $4,381

$9,247

$9,734

1st Assistant Varsity Coach(s) - Volleyball
Varsily Head Coach - Esporls

$6,373

$6,691

§$7,179
54,087

Varsity Head Coach - Girls Hockey

$9,438

Varsity Head Coach - Boys Hockey $9,438 | $9,612 | $10,099
1st Assistant Varsily Coach(s) - Boys Hockey | $4,997 | $5,171 | $5,658
2nd Assistant Varsily Coach(s) - Boys Hockey | $1,225 | $1,399 | $1,886

$9,612

$10,099

1st Assistant Varsily Coach(s) -Girls Hockey

$6,740

$7.057

$7,543

Varsity Head Coach - Boys Baskelball $8,047 | $9,247 | $9,734
1st Assistant Varsity Coach(s) - Boys Basketball $6,373 | $6.691 | $7,179
2nd Assistant Varsity Coach(s) - Boys Basketball $5,147 | $5,353 | $5,597

Varsity Head Coach - Girls Basketball $8,047 | $9,247 | $9,734
st Assistant Varsily Coach(s) - Girls Basketball] $6,373 | $6,691 | $7,17%

Varsily Head Coach - Swim $8,947 | $9,247 | §9,734

1st Assistant Varsity Coach(s) - Swim $6,373 | $6,691 | 87,179

Varsity Head Coach - Cheer

$6,495

Varsity Head Coach - Wrestling 59,438 | $9,612 | $10,099
1st Assislant Varsity Coach{s) - Wrestling 56,740 | $7,057 | $7,543
2nd Assistant Varsity Coach(s) - Wrestling { $4,794 | $5,111 [ $5,597

36,814

$7,300

1s! Assistan{ Varsily Coach(s) - Cheer

$3,921

$4,137

§4,381

Varsity Head Coach - Baseball $8,047 | $9,247 | $9,734
ist Assistant Varsity Coach(s} - Baseball $6,373 | $6.691 | §7,179
2nd Assistant Varsity Coach(s) - Baseball $5,147 | $5353 | $5,597

Varsity Head Coach - Girls Lacrosse

$8.,947

Varsily Head Coach - Boys Lacrosse 58,847 | $9,247 | §9,734
1ist Assistant Varsity Coach(s) - Boys Lacrosse| $6,373 | $6,691 | $7,179
2nd Assistanl Varsity Coach{s) - Boys Lacrossej $4.780 | $5,018 | $5,383
3rd Assistant Varsily Coach(s) - Boys Lacrosse| $1,593 | $1,673 | §$1,794

59,247

$9,734

1st Assistant Varsity Coach({s} - Girls Lacrosse

$6,373

$6,691

$7,179

Varsity Head Coach - Softball $£8,947 | $9,247 | $9,734

1st Assistant Varsity Coach(s) - Softball $6,373 | $6,691 | $7,179

2nd Assistant Varsily Coach(s) - Sofiball $5,147 | $5,353 | $5,557
A A

Varsity Head Coach - Tennis $6,495 | $6,814 | $7,300

1s! Assistant Varsity Coach(s} - Tennis $3,921 | 34,137 | $4,381

A

Varsity Head Coach - Track $8,947 | $9,247 | §9,734

1st Assistant Varsily Coach(s) - Track $6,373 { 36,691 | 37,179

2nd Assistant Varsily Coach{s) - Track $3,187 | $3,345 | $3,589

Varsity Head Coach - Esports $3,508 | $3,977 | 34,087

Eguipment Manager $6,251 | $6,569 | 37,057
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Proposed Coaches Salaries
2025-2028

2027 - 2028 {3.5%)

SPORT 1 2 3
Varsify Head Coach - Football $13,447 | $14,104 1 $14,609
15l Assistant Varsity Coach(s) - Foothall $7,230 | $7,682 | $8,312
2nd Assistant Varsity Coach(s) - Football $5,421 | $5,759 | $6,261

3rd Assistant Varsity Coach(s) - Fooiball $3,615 | $3,840 | $4,172

4th Assistant Varsity Coach(s) - Football $2,410 | $2,560 | $2,782

5th Assistant Varsity Coach(s) - Foolball $1,808 | $1,920 | $2,087
|

Varsity Head Coach - Boys Soccer $9,260 | $9,571 |$10,075

1st Assistant Varsily Coach(s) - Boys Soccer | $6,596 | $6,925 | $7,430
| R 0

Varsily Head Coach - Girls Soccer $9,260 | $9,571 (510,075

1st Assistant Varsily Coach(s) - Girls Soccer | $5,596 | $6,925 | $7,430
- ]

Varsity Head Coach - Cross Country $6,722 | $7,052 | $7,556

1st Assistant Varsily Coach(s) - Cross Country | $4,059 | $4,281 | $4,534

Varsity Head Coach - Golf $6,722 | $7,052 | $7,556

1st Assistant Varsily Coach(s) - Golf $4,0590 | $4,281 | $4,534
[T A———— -

Varsity Head Coach - Cheer $6,722 | $7,052 | $7,556

1st Assistant Varsity Coach(s) - Cheer $4,059 | $4,281 | $4,534

Varsily Head Coach - Volleyball $9,260 | %9,571 | $10,075

151 Assistant Varsity Coach{s} - Volleybal} $6,596 | 96,925 | $7,430

Varsily Head Coach - Esports $3.724 | 34,117 | $4,230

Varsity Head Coach - Boys Hockey $9,768 | $3,949 |$10,452

1st Assistant Varsily Coach(s) - Boys Hockey | $5,172 [ $5,352 | $5,856
2nd Assistant Varsity Coach(s) - Boys Hockey | $1,268 | $1.448 | $1,952
Varsily Head Coach - Girls Hockey $9,768 | $9,949 |$10,452

1st Assistant Varsity Coach(s) -Girls Hockey | $6,976 | $7,304 | $7.807

Varsity Head Coach - Boys Basketball $9,260 | $9,571 | $10,075
1st Assisiant Varsily Coach(s) - Boys Basketball $6,596 | 36,9256 | $7,430
2nd Assistant Varsity Coach(s) - Boys Basketbal| $5,328 | $5,540 | $5,793

Varsity Head Coach - Girls Baskeiball l $9,260 | $9,571 | $10,075

ist Assistant Varsity Coach(s) - Girls Baskelbaill $6,596 | 96,925 | §7.430
Varsity Head Coach - Swim $9,260 | $9,571 | 810,075

1st Assistant Varsity Coach(s} - Swim $6,596 | $6,925 | $7,430

Varsity Head Caach - Wrestling $9,768 | $9,940 |$10,452
15t Assistant Varsily Coach(s) - Wrestling $6,976 | $7,304 | $7,807
2nd Assistant Varsily Coach(s) - Wrestling | $4,862 | $5,280 | $5,793

Varsily Head Coach - Cheer $6,722 | $7,052 | $7,556
1st Assistant Varsity Coach({s) - Cheer $4,059 | $4,281 | $4,534

Varsily Head Coach - Baseball $9,260 | $9.571 $10,075
1st Assistant Varsity Coach(s) - Baseball $6,596 | $6,925 | $7,430
2nd Assistant Varsity Coach(s) - Baseball $5,328 | $5,540 | $5,793

Varsity Head Coach - Boys lacrosse $9,260 | $9,571 | 310,075
1st Assistant Varsity Coach(s) - Boys Lacrosse| $6,596 | $6.925 | $7,430
2nd Assistant Varsity Coach(s) - Boys Lacrosse| $4,948 | $5,194 | $5,572
3rd Assistant Varsily Coach(s) - Boys Lacrosse| $1,649 { $1,731 | $1,857

Varsity Head Coach - Girls Lacrosse $9,260 | $9,571 |$10,075
1st Assistanl Varsily Coach(s) - Girls Lacrosse | $6,506 | $6,925 | $7,430

Varsity Head Coach - Softhall $9,260 | $9,571 |$10,075
1st Assistant Varsily Coach{s) - Softball $6,596 | $6,925 | $7.430
2nd Assistant Varsity Coach(s.z.- Softbali $5,328 L $5,540 | $5,793

Varsily Head Coach - Tennis $6,722 | $7,052 | 37,556
15t Assistant Varsily Coach(s) - Tennis $4,069 | $4,281 | $4,534
—_——

Varsity Head Coach - Track $9.260 | $9,571 | $10,075
1st Assistant Varsily Coach{s) - Track $6,506 | $6,925 | $7,430
2nd Assistant Varsity Coach(s) - Track $3,299 | $3,463 | $3,715

A

Varsily Head Coach - Esports $3,724 | $4,117 | 4,230
Equipment Manager $6,469 | $6,799 | 37,304

60.5
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| Collection of Evidence Form - Teacher Rubric
i Name: Author:

i School: Date:

, Subject:

Grade: Share:! of ¥ ]]

Educator Plan Type

Evaluation Cycle Starts
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Evaluation Cycle Ends

Primary Evaluator Name/Title
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1242212017 : TeachPolnt

Supervising Evaluator Name/Title

e b e et s ey g i et gt at maR Iy dR s @ s - o - rm——— —am -

|
i
L

Summary of Evidence Submitted

*

Summarize the evidence submitted with this form and provide an analysis of how the evidence
aligns with the element(s) and/or indicator(s) identified

Eeara e o At arapm o g A R A b it b I R A7 e b S S TR b U AT kA e U e P

Aligned Element(s) or Indicator(s)

*

List the element(s) and/or indicator(s) you are submitted evidence for {and that are cited and tagged above).

| |

].._.-_,. eve e et b Enire . mem P AL R g S ot o = T e £ T S 2 b AL P l

. List the pieces of evidence submitted with this form
*®
%
‘ e e e )

Signature of Educator
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TeachPolnt

Signature of Primary Evaluator

Sign

Signature of Supervising Evaluator

‘ Sign °
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Collection of Evidence Form - SISP Rubric

Namaea: Author:
i School: ' Date:
i Subject:

Grade: Share:! Off !J

e

Educator Plan Type

- J

Evaluation Cycle Starts
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........................

Evaluation Cycle Ends

Primary Evaluator Name/Title

i

64

et e d e At M men e demas seb b R A AZ RO R 113




1212212017 ' TeachPolnt

Supervising Evaluator Name/Title

Summary of Evidence Submitted

*

Summarize the evidence submitted with this form and provide an analysis of how the evidence
aligns with the element(s) and/or indicator(s) identified

o e imm emavsams b e n m b nbe A AR SRirh et 8 Y Ty T e o e AT TN it 1o g e i 3PN (4T S s A T L S s 2 i e TR 4 e i 8 T P ML e =

Aligned Element(s) or Indicator(s)

%

List the element(s) and/or indicator(s) you are submitted evidence for (and that are cited and tagged above).

|
List the pieces of evidence submitted with this form:
*
[ T T e
!
.. - e et e N .. I

Signature of Educator
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12122{2017 TeachPoint

Signature of Primary Evaluator

i

i

|

|

I (I
ii ! Sign
‘

|

; ‘Signature of Supervising Evaluator
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D
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rq
Self-Assessment, Goal-Setting, & Educator Plan Form - v0822
NAME: ' AUTHOR: Self-Evaluation
JoB TITLE: Teacher/Department Chair DATE:

scHoOL: Shawsheen Valley Technical High School

SHARE: { OFF v]

T T ST ST T S T A b e

# Strengths & High Priority Concerns

Briefly summarize areas of strength and high priority concerns for students under your
responsibility for the upcoming school year. Cite evidence such as results from availabie
assessments. This analysis will inform the development of your student learning goal(s).

2? - — st e e - e S “ﬁ
| :
* Student Learning S.M.A.R.T. Goal _

Develop a Student Learning S.M.A.R.T. goal in response to the high priority concerns you

identified above.
.................................................................................................................................................................................................... s
2
|
e S o]

* High Focus Rubric Element(s) or Indicator
|dentify the element(s) or indicator you will focus on to reach your S.M.A.R.T. goal for student
learning.
i““ ARl TSI PRI A = Ty Ee i T e LTI ““E
|
! i
S P st e e
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* Action Steps, Timeline/Frequency & Requested Supports from the District
List out the action steps you will take to achieve your student learning goal, along with

timeline/frequency information associated with each action step. If applicable, list any supports
you will need from the district in order to achieve your student learning goal.

iF".Y?!‘T?‘T:rH‘Pfﬂ-*.mﬁ‘f-,-,-ﬂﬂ“‘-r"-—-‘:r‘fmm-ﬁ:::—e::'::-r‘-t‘ff:... TR P L 1T S P S S T s T PR ST I e s [t ekt Eok anat ] -?:;:

| |

2 ]

e e e et RS B e . . o
Team/Members (if applicable):

2

e

Part lI: Professional Practice

* Strengths & High Priority Concerns
Citing your district's performance rubric, briefly summarize areas of strength and high priority
areas for growth regarding your professional practice. This analysis will inform the development
of your professional practice goal(s).
i ]
% 1
* Professional Practice Goal
Develop a Professional Practice S.M.A.R.T. goal in response to the high priority concerns you
identified above.

68




* High Focus Rubric Element(s) or Indicator

Identify the element(s) or indicator you will focus on to reach your S.M.AR.T. goal for
professional practice.

JF-'..-_.-::I E = = EEETICLET L Gouns o EX el PR T S T TR ST e T FTTE AT T B o e T AT e e e e o 7, l
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* Action Steps, Timeline/Frequency & Requested Supports from the District

List out the action steps you will take to achieve your professional practice goal, along with
timelineffrequency information associated with each action step. If applicable, list any supports
you will need from the district in order to achieve your student learning goal.

T N e sy
i :
| |
i
_i ] I U

Team/Members (if applicable):
|
] :
%
] i
Signature of Educator
i Sign l
Signature of Primary Evaluator
E sign

Signature of Supervising Evaluator
E Sign é

st a v . i b e AL AR ATV B HELDTRE bt d b2 ke 1 S emant

*The evaluator's signature indicates that he or she has received a copy of the self-assessment, goal-setting,
and educator plan form. It does not denote approval of the goals.

* Questions marked with an asterisk are reqtiired.
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TeachPalnt

Formative Evaluation Report

Name: Author:
School: Date:
Subject: e e

Grade: Share: off Y |

Educator Plan Type

e e e — - — - .
| i

Evaluation Cycle Starts

.
|
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Evaluation Cycle Ends
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i

!
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1212212017 TeachPoint

Supervising Evaluator

Standard | - Curriculum, Planning and Assessment
*

Exemplary Proficient Needs Improvement Unsatlisfactory

Claim
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*

Evidence
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Aligned Element(s) or Indicator

e
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Standard Il - Teaching All Students

*

Exemplary _ Proficient Needs Improvement Unsatlsfactary

i

!

-

}

: Claim
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*
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A ) |
|

: 72

bt e 8 A et I e rra e whben P e b rid= A T TRA . 319




12/22{2017

*

TeachPolnt

Standard il - Family and Community Engagement

Exemplary

Proflcient

Needs improvement

Unsatisfactory

; L0
) R
3

o o |
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|
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i
L
Evidence
[ |
| |
i

*

e
|
|
!

Aligned Element(s} or Indicator

Standard IV - Professional Culture

L

Exempiary

Proficient

Needs Impravement

Unsatisfaclory
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*

Evidence

]
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Aligned Element(s) or Indicator
|
_
Overall Performance
&
[: Exeamplary Proficient Needs Improvement Unsatisfactory
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Claim

TeachPaoint

Progress Toward Goal - Student Learning
®

b

; Lo e e e o et v
l

|

|

!

|

Exceeded Met

In progress

Did Nof Meet

Student Learning Goal

—

-
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|
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|

®
Aligned Element(s) or Indicator

|
!
\

B

Progress Toward Goal - Professional Practice
« _

Exceeded Met In progress Did Not Meet
Professional Practice Goal
|
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*

Evidence
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| Educator Plans to Attach Response

w

Response is not required.

! Yes
. No

i Educator Signature

;. sign

!— -

: Primary Evaluator

- s

! Supervising Evaluator Name/T itle
| sian :

|
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Observation Form -

e

Name:
Job Title:

et om i pa T e

T

Teacher Rubric v082023
Author:
Date:
School: Shawsheen Valley Technical High Schooi
Elapsed:

Share: On 4

Ay me s

L

“{ Observation Date

" Observation Type

[ 1 Announced
[ } Unannounced

i

' Obsewatizm Start Time

]

Observation End Time

; Observation Location & Group/Subject Observed

i Observation Conducted By

| |
I

: Pre-Observation Date

H
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i Post-Observation Date
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[ 1 Evidence of SLG/HFRE Observed
[ ] No Evidence of SLG/HFRE Observed
[ ] N/A ‘ :

% ' .
Epne il
AR R AN LT

Evidence

* professional Practice Goal (PPG)/High Focus Rubric Element (HFRE)

[ 1 Evidence of PPG/HFRE Observed
[ 1 No Evidence of PPG/HFRE Observed
;‘[ ] NIA

Evidence

! o
* Educator's Response (if desired)
Response is not required

[ 1 Attached (submitiing an Educator Response Form)
[ 1 Declined

b o st

- Tue Aug 22 09:15:35 EDT 2023
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* Signature of Educator
- no signature -

* Signature of Primary Evaluator
- no signafure -

* Signature of Supervising Evaluator
- no signature -

Signature of Observer (if applicable)
- o signature -

- Tue Aug 22 08:15:35 EDT 2023 3
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Observation Form ~ SISP Rubric v082023

Name: Author:
Job Title: ‘ Date:
School: Shawsheen Valley Technical High School
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* Student Learnmg Goal (SLG)IHIgh Focus Rubric Element (HFRE)
' ] Evidence of SLG/HFRE Observed

i{ ] No Evidence of SLG/HFRE Observed
‘L1 NA

* Professional Practice Goal (PPG)/High Focus Rubric Element (HFRE}

[ 1 Evidence of PPG/HFRE Observed
[ ] No Evidence of PPG/HFRE Observed
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* Educator's Response (if desired)
{ Response is not required

[ ] Attached (submitting an Educator Response Form)
[ 1 Declined

* Signature of Educator
| = no signature -

L
| * Signature of Primary Evaluator
i - no signature -

| * Signature of Supervising Evaluator

o signature -

i Signature of Observer (if applicable)

| - no signature -
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Summative Evaluation Report
Name: Author:
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S ) l
|
| Educator's Plan Moving Forward
| *
P
' . Self-Directed Growth Plan
! . Directed Growth Plan

Developing Educatar Plan

Improvement Plan

. Standard | - Curriculum, Planning and Assessment
*

Exemplary Proficient Needs improvement

Unsatisfactory
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P
Claim
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; : Sign |
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Educator Response Form
Name: Author:
School: Date:
Subject: ' _

Grade: Share:inf Y :
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| Educator Plan Type
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Evaluation Cycle Starts
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