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ARTICLE |
GENERAL

Pursuant to the provisions of Chapter 150E of the Massachusetts General Laws of Massachusetts,
this Contract is made this day of , , by the GILL-MONTAGUE
REGIONAL SCHOOL COMMITTEE (the Committee) and the GILL-MONTAGUE EDUCATION
ASSOCIATION (the Association).

It is the intention of the parties by the consummation of this Agreement to continue their
harmonious relations; to promote mutual cooperation and understanding; to formulate rules; to
define and resolve the proper interest of the employees in their rights of compensation and
conditions under which they perform their duties, all with a goal to improving the educational
system and fulfilling the mission of the Gill-Montague Regional School District.

The parties acknowledge that the Committee has the complete authority over policies which it
exercises under the law, and that this vehicle of collective bargaining will provide the teachers
with a better opportunity to bring their knowledge and experience to bear on matters of
professional concern together with that of the Committee with a goal of assisting in solving the
growing problems inherent in the advancement of education.

Subject to the provisions of this Agreement, the wages, hours, and other conditions of
employment applicable on the effective date of this Agreement to the employees covered by this
Agreement shall continue to be so applicable.

This Agreement represents and incorporates the complete and final understanding and
settlement by the parties of all bargainable issues which were or could have been the subject of
negotiations. During the terms of this Agreement, neither party will be required to negotiate
with respect to any such matter, whether or not covered by this Agreement and whether or not
within the knowledge or contemplation of either or both of the parties at the time they
negotiated or signed this Agreement.

No student or employee shall be discriminated against on account of race, color, sex,
pregnancy, pregnancy-related condition, age, religion, creed, ancestry, national origin, sexual
orientation, gender identity, or handicap. Equal educational and employment opportunity
shall, respectively, be made available in accordance with applicable Federal and State Laws.



ARTICLE I
RECOGNITION

The Committee recognizes the Gill-Montague Education Association as sole bargaining agent for
all employees covered by this Agreement.

Employees covered by this Agreement shall be teachers, guidance counselors, nurses, speech
language pathologists, librarian/media specialists, school psychologists, physical therapists,
adjustment counselors, department heads, team leaders, Deans of Students, home school
liaisons, the Education Technology Coach, special education team chairpersons, reading
specialists, behavior analysts, Content Area Coaches, and occupational therapists. Excluded from
this unit will be the Superintendent of Schools, the Director of School Business Services, Assistant
Principals, Principals, Director of Special Education, Director of Technology, Director of
Elementary Education and all other employees of the Gill-Montague Regional Schoo! District.

ARTICLE 11l
MANAGEMENT RIGHTS

Except as expressly provided otherwise by this Agreement, or by Chapter 736 of the Act of 1965
or any subsequent laws, the determination and administration of school policy, the operation of
the schools and the direction of the teachers are vested, exclusively, in the School Committee
and its agents as designated by law (hereinafter referred to as the School Committee). The
administration and execution of provisions of this paragraph will be carried out by the
Superintendent of Schools or his/her agents as designated by law (hereinafter referred to as the
Superintendent) as the executive officer of the School Committee. The management of the
school system, and the direction of the working force, including the right to plan, direct and
control operations; to schedule and assign duties to employees; to determine the curriculum,
textbooks, instructional supplies and schedules; to establish standards and to maintain the
efficiency of employees; to establish and require employees to observe School Committee rules
and regulations; to hire, lay-off or relieve employees from duties; to maintain order and to
suspend, demote, discipline and discharge employees with Professional Teacher Status for just
cause, are the recognized, reserved rights of the School Committee. The foregoing enumeration
of School Committee rights shall not be deemed to exclude other rights of management, not
specifically set forth; the School Committee, therefore, retaining all rights not specifically
restricted by the Agreement. The exercise by the School Committee of any of the foregoing rights
shall not alter any of the specific provisions of this Agreement, nor shall they be used to
discriminate against any member of the Association Bargaining Unit.



ARTICLE IV
WORKING HOURS AND LOAD

A. Pre K--6 Teachers

1. A faculty meeting will be held on the first Thursday of each month (unless
individual buildings choose a different day by mutual agreement of the
Association and the Principal). The length of the meeting will be determined by
the agenda, but not to exceed ninety (90) minutes. The agenda of the meeting
will be building based and determined collaboratively, with agenda items posted
in advance in the teachers’ lounge. Principals should provide communication
structures to enable building-based leadership team to have input into faculty
meeting agendas. Training for standardized testing may take place during faculty
meetings. For participating in faculty meetings that involve problem solving or
working through implementation of build-based initiatives (such as student data
analysis, designing & implementing accommodations, evaluating behavior plans,
curriculum evaluation), faculty may be awarded PDPs, with permission from the
Superintendent or designee. Outside/contracted professional development shall
not be scheduled during faculty meeting time, unless mutually agreed upon, by
faculty and administration.

B. Pre K--8 Teachers

1. All teachers are guaranteed two hundred, twenty-five (225) minutes of individual
prep time per full five (5) day school week with a minimum of thirty (30)
consecutive minutes daily and, wherever possible, forty-five (45} consecutive
minutes daily. it is understood that collaboration among staff members is a
desired educational goal: to that end, the teachers will use the time above and
beyond the two hundred, twenty-five (225} minutes for collaborative efforts
between staff members whenever possible.

C. Grades 9-12 Teachers

1. Teachers in grades 9-12 will be assigned a maximum of three (3) ninety (S0)
minute teaching blocks per day.

2. All teachers are guaranteed three hundred thirty {330} minutes of individual prep
time per full five (5} day week.

3. An additional one hundred twenty (120} minutes per week is administratively

directed and scheduled at least a week in advance for the purpose of collaborative
professional development activities; grade level or vertical team meetings;
student data review and assessment development; teacher study groups;
technical computer training, assemblies, school wide meetings; advisory and
other school improvement activities. Of the one hundred twenty (120) minutes,



b

there will be no more than sixty (60) minutes of duties that will be regularly
scheduled.

In addition, each teacher will attend a monthly after school department meeting
for collaborative and curricular work.

Teachers may be released from any or all of the one hundred twenty (120) minutes
of administratively directed activities without diminishing management rights.
Teachers in grades 9-12 will be assigned a maximum of three (3) teaching blocks
per day.

D. Grades PreK-12 Teachers

1.

Parent/teacher conferences are offered on two (2) early release afternoons in
the Fall, on two (2) early release afternoons in the Spring, and the evening on
one of the Fall dates the early release afternoon conference occurs. In regard
to the evening conference, staff in each building will decide at their first staff
meeting, which date the conference will be held. The evening conference will
be held for two {2) hours within the hours of 5:00 p.m. and 8:00 p.m. All
teachers in a given building will stay during the same two (2) hour time period,
which shall be decided by the teachers. Teachers are encouraged to
accommodate a parent’s request for a meeting outside the scheduled
conference times, whenever possible.

Teachers who are assigned to more than one (1) building will be assigned to a
“home school” and will attend the Open House, parent-teacher conferences,
faculty meetings, and other meetings of the home school. The teacher will be
evaluated by the building administrator(s) in the home school. Administrators
shall allow flexibility to teachers in regard to parent-teacher conferences {i.e.,
teachers are not required to attend parent-teacher conferences only at their
home school), but will attend the same total amount of parent-teacher
conference time as other staff.

The one hundred eighty fifth (185'") day will be a day for faculty before the
start of school for individual preparation at the assigned school during the
regular school hours. This one hundred eighty fifth (185"} day will be the day
before the normal “two (2) days” prior to the opening of school. These two
(2) days will continue to be one (1) day for school business and one (1) for
professional development.

b. The three days prior to the start of school will be as follows:

i. Day 1 —district day (professional development, district business},
ii. Day 2 - school level day (school business, i.e., staff meeting, including
preparation for students, collaborative planning, etc.),
iii. Day 3 —day of individual classroom preparation



10.

Shared Positions - When one position is shared, the wages, benefits and seniority
will be pro-rated accordingly.

Two (2) of the one-hundred eighty-five (185) teacher contract days, one (1) prior to
the arrival of students and one (1) following their departure, will be designated for
school business.

All teachers covered by this Agreement will be entitled to a thirty (30) minute lunch
period coinciding with or falling within a student lunch/recess period. Teachers will
be free to leave the building during their duty-free lunch time. Teachers need to
inform the building principal or designee if they leave the building and upon their
return.

Teachers having collaborative and individual preparation time in the daily schedule
shall devote this time to the preparation of lessons, analysis of students' work or
research. In some instances, it may be necessary to call upon teachers to supervise
their class when the normally scheduled supervisor (specialist} is absent. In such
situations, teachers may carry out their previously planned activities while
supervising their class.

Under unusual circumstances, teachers may, upon authorization by the
administration, leave the building during those periods of time when they are not
assigned to the direct supervision of students.

At the end of the school year, all grade levels will be released for a half day for the
last three student days to allow for individual teacher completion of end of the year
paperwork and grading.

Employees covered by this agreement must report to work ten (10) minutes prior
to the start of the students’ first class, and remain ten {10) minutes after the
students’ last class. Currently, this means employees assigned to the middle
school and/or high school must arrive no later than 7:35 a.m. and remain until
2:35 p.m. Employees who are assigned to an elementary school must report to
work by 8:20 a.m., and remain ten (10) minutes after the students’ last class.
Currently, this means employees must remain until 3:25 p.m. In the eventof a
delayed opening, the hours will be adjusted accordingly. At the elementary
school, the time between arrival and 8:30a.m. shall be duty free.

Teachers may be assigned within the work day to before or after school duty each
day for a total of up to sixty (60) minutes for the week. Alternatively, teachers will
be assigned to no more than two (2) duty periods per week during the school day,
not to exceed thirty (30) minutes each.



District Professional Personnel — Adjutment counselors guidance counselors, nurses,
speech language pathologists, physical therapists, librarian/media specialists, school
psychologists, team leaders, Dean of Students, home school liaisons, educational
technology coaches, special education team chairpersons, reading specialists, behavior
analysts, Content Area Coaches, and occupational therapists.

1.  District professional personnel will be entitled to a 30 minute duty-free lunch
period. Employees will be free to leave the building during their duty-free lunch
time. Professional personnel need to inform the building principal or designee if
they leave the building and upon their return.

2. District professional personnel will be assigned no more than two duty periods per
week, not to exceed 30 minutes each. The schedule of said duty time shall be
established in accordance with the terms contained in Article V, Section A.

3.  District professional personnel will be involved in the parent/teacher conference
schedule to the same extent and in the same manner as all teachers serving the
district.

4. The one hundred eighty fifth (185th} day will be a day for faculty before the start
of school for individual preparation at the assigned school during the regular
school hours. This one hundred eighty fifth (185th) day will be the day before the
normal “two {2) days” prior to the opening of school. These two (2} days will
continue to be one (1) day for school business and one (1) for professional
development.

5. At school sponsored functions in grades Pre-K through 6 buildings that occur in the
evening and require student supervision {i.e.: science fair, evening plays and the like
but excluding Open House and everning parent teacher conferences), this
supervision will be performed by district personnel from each building. In cases
where shared personnel exist, the site manager, in consultation with those
professionals, will ensure equitable responsibility. No more than two (2} such
assignments per year will be given to any one employee unless that employee
should volunteer for the additional assignment. These events will be held for no
more than two (2) hours. These assignments shal occur on a regutarly scheduled
school day except when staff volunteer their services. Bargaining unit members
who are assigned to more than one (1) building will attend the same total number
of school sponsored functions (i.e., no more than two (2)).

All bargaining unit members are expected to attend one (1) evening Open House {or
equivalent) per school year. Open House shall be held on a regularly scheduled
school day. Open House events will be held for no more than two (2) hours. The
hours of this event will be determined jointly by the building the administration in
consultation with the Association.



Under unusual circumstances, district professional personnel may, upon
authorization of the administration, leave the building during those periods of time
when they are not assigned to the direct supervision of students.

Secondary guidance counselors and special education team chairpersons will work
five (5) week days immediately prior to the first teacher day of the school year and
five {5) week days immediately following the last teacher day of the school year.
Counselors and special education team chairpersons will be compensated on a per
diem basis for these days.

In addition to the evening obligations for bargaining unit employees stated elsewhere
in this contract, secondary guidance counselors will attend and make presentations
at no more than two (2} additional evening parent meetings during the course of the
school year as deemed necessary by administration.

School Nurse(s) will work five (5} week days in August, prior to the teachers’ first day
of school for the purpose of clearing students for sports, planning for students with
special needs, and reviewing records of incoming students for immunization
compliance. School Nurse(s) will be compensated on a per diem basis for these days.

F. Moving Classroom Materials

1.

In the event that a teacher is reassigned or transferred to another classroom, the
teachers will be compensated thirty dollars ($30) per hour for time spent beyond the
regular work day and or work year for up to fifteen (15) hours to pack and unpack
his/her classroom. The teachers, with prior approval from the Superintendent or
designee, will submit a time sheet for approval by the building principal. Teachers will
not be required nor expected to personally transport any classroom items or materials
during the reassignment/transfer. Teachers should make a request to the principal
for a work order to transport their items to the new location.

G. Curriculum/Tutoring/Academic Work

1.

In the event that a teacher is assigned and/or approved to write and/or develop
curriculum, to tutor student, or other related academic work as approved by the
Superintendent; said teacher will be compensated thirty dollars (530) per hour for
time spent beyond the regular work day and/or work year. Effective August 26,
2023, said rate shall be increased to thirty-five dollars ($35) per hour.



ARTICLE V
ASSIGNMENTS

Unless the best interests of the District cannot otherwise be preserved and protected
sufficiently, teachers will be notified in writing of their programs for the coming school
year, including the school, the grades and the subjects that they will teach, and any
special or unusual classes that they will have, not later than August 1.

In order to assure that pupils are taught by teachers working within their areas of
competence, teachers will not be assigned, except temporarily and for good cause,
outside the scope of their teaching certificates and their major or minor fields of study.

The Principal shall annually assign grades and subjects of instruction to teachers. Itis
recognized that on occasion, such assignments may result in a change of grade and/or
subject to be instructed by a teacher. It is agreed that such changes may occasionally be
necessary. Itis further recognized that such changes in assighnment may impact upon
education at the district school and/or may result in involuntary assignments of grade
and /or subject of instruction.

In order to effectuate an orderly and uniform process of assignment and at the same
time to secure due rights to the affected teacher(s}, the following methods and
processes shall be employed.

1. Ifit appears that the assignment of grades and subjects of instruction to teachers
may result in change, the Principal shall first consider options which do not result
in involuntary assignments of the same. Such consideration, however, shall not
compel the Principal to render decisions respecting assignment of grades and
subjects of instruction which results in no involuntary assignment of the same.

2. Inthe event that assignments are to be involuntary, the principal agrees to
consider such matters as teacher expertise, length of service in the system, and
areas of gualification in making the decision as to who shall be assigned specific
grades and subjects of instruction.

3. Unless the best interests of the District cannot otherwise be preserved and
protected sufficiently, thirty (30) days written notice shall be given in all cases of
change of assignment of grade and subject of instruction.

4, Involuntary assignments of grade and/or subject of instruction may be made only
after discussion between the Principal and the teacher. The Principal shall, during
such discussion, inform the teacher of the reasons for the change in assignment. If
the teacher believes that the assignment is not in the best interest of the school or
the teacher, sfhe may request that the matter be discussed with the
Superintendent.



It is understood and agreed that the Committee has the right under the General Laws to
establish programs and courses of study within the school system. Upon determination
that a new position will be established or that modifications are to be instituted in
existing programs, the Association will be notified of the details. The Principal, subject to
the approval of the Superintendent, may fill such positions, or institute such
modifications, and will pay such sums of money for salary as may have been determined
for the position, subject to the obligations of the Committee to negotiate a final rate of
pay with the Association, if the positions involved are filled by personnel who are part of
the bargaining unit as defined in Article Il of this agreement.

ARTICLE Vi
TRANSFERS

It is agreed that transfers of teachers from school to school will occasionally be necessary. It is
further agreed that such transfers may be disruptive to the educational process. In order to
effectuate orderly adjustments, the following methods will be employed.

A

District volunteers will be considered for transfers first. No assignments of new teachers
shall be made until all transfer requests have been considered.

In the event that transfers are to be involuntary, the Superintendent will consider such
matters as teacher competence, length of service in the system, and areas of qualification
in making the decision as to who shall be transferred. Unless the best interest of the
District cannot be otherwise preserved and protected sufficiently, thirty (30) days written
notice shall be given in all cases of transfer during the school year. Involuntary transfers
may be made only after discussion between the Superintendent and the teacher of the
reason for the transfer. If the teacher objects to the transfer after such discussion, s/he
may together with a representative of his/her choosing meet with the Superintendent
within thirty (30) days to discuss the matter. When a teacher is not represented by the
Association, the Association shall have the right to be present and to state its views at all
stages of the procedure.

Teachers will be notified of any transfers as far in advance as possible and normally not
later than August 1. If the best interest of the District requires transfer after August I, the
teacher will be notified as soon as possible of the reason for the change. The Principal
will schedule a meeting in the Principal's office with the affected teacher to provide and
discuss the written transfer notification.



Teachers desiring transfers may submit written requests to the Superintendent indicating
the assignment preferred. Such requests must be submitted between September 1 and
April 15 of each school year to be considered for the following school year. Requests
must be renewed each year and shall be acknowledged in writing.

Whenever feasible, any teacher who is transferred to another school due to the
elimination of his/her position, will have the opportunity to return to his/her original
professional assignment (right of first refusal).

It is agreed that no grievances are to be submitted as to this article or to the transfer
process described hereunder unless the process is discriminatory or not in accordance
with the practice set forth above.

ARTICLE V(I
NON-TEACHING DUTIES

Professional Development

1. By the end of March each school year, each school, at a faculty meeting, under the
direction of the principal, will have an opportunity to convey the professional
development needs of its staff for the following school year. Prior to this faculty
meeting, educators will have an opportunity to discuss their professional
development needs in grade level or subject area team meetings. These needs will
be communicated in writing to elementary grade level team leaders and secondary
curriculum coordinators, school principals, the director of teaching and learning,
and the superintendent.

2.  Elementary team leaders will meet with principals and the director of teaching and
learning to prioritize professional development needs and draft an elementary
level component of an annual district professional development plan. Secondary
curriculum coordinators will meet with the secondary principal and the director of
teaching and learning to prioritize professional development needs and draft a
secondary level component of an annual district professional development plan.
Representatives for elementary specialist teachers and special education teachers
will have an opportunity to participate in these meetings.

3.  The superintendent or his/her designee will seek written feedback from district
faculty on a draft annual professional development plan before its presentation to
the school committee. This written feedback will be shared with the school
committee prior to the school committee’s approval of a plan.



4. The employer will seek to provide to the best of its abilities, the professional
development opportunities sought by the employees.

5. An annual district professional development plan will be presented by the
superintendent or his/her designee to the school committee, for its approval, prior
to the beginning of each school year. This plan will specify planned job-embedded
professional development consisting of teacher collaboration. It will also include
plans for professional development to be provided by outside sources. The plan
will specify intended goals, outcomes, providers, available revenue sources,
anticipated expenditures, other resources needed, and dates.

Teachers shall be available for after school help sessions for those pupils needing
additional instruction for not more than two (2) afternoons per week in Grades 6-12
{except Gill Elementary). During the weeks in which teachers of Grades 6-8 have an after
school faculty meeting or a subject area meeting, one of their two after school help
session obligations will be limited to remaining at their classrooms for 15 minutes beyond
the school day if no students show up for extra help and/or no students schedule time for
that afternoon.

Employees who use privately owned automobiles for authorized district travet will be
reimbursed for all mileage driven at the currently posted district rate after submitting an
approved payment voucher and attaching proof of mileage such as MapQuest as stated
in district policy.

When in-service workshops are held, all employees will attend, unless excused by the
building principal to attend alternate offerings.

Teachers who are asked to assume administrative responsibility for the day will be
relieved of regular teaching duties for that day if the teacher affected so requests.

Non-teaching duties include school sponsored functions that occur in the evening, Open
House and evening parent-teacher conferences. The procedures for staffing these events
and requirements for participation by bargaining unit members are set forth in Article IV,
Section E, paragraph 5.

ARTICLE VIlI
ACCIDENT AND INSURANCE

Employees are eligible to participate in the Gill-Montague Regional School District's
employees’ group insurance program.

Effective July 1, 2008, said employees will receive health insurance benefits through the
Group Insurance Commission (GIC) in accordance with the September 26, 2007 Public



Employee Committee (PEC) GIC Memorandum of Agreement between the School
Committee and the PEC.

Health insurance coverage for new or recalled employees: If a new or recalled employee
is covered under COBRA or a “bridge insurance” plan, including the Commonwealth
Connector, during the GIC required waiting period for coverage eligibility, the District will
reimburse said employee up to the District’s share of the monthly cost of the same type
of insurance plan through GIC, not to exceed three (3) months. The employee is solely
responsible for any amount exceeding the cost of the District’s share toward the GIC plan.
(For example, if a new employee obtains coverage through COBRA under an HMO plan,
the District will reimburse the employee ninety percent {90%) of the GIC HMO plan rate
(not to exceed the full cost of the COBRA or “bridge insurance” premium costs). The
employee is responsible for the remaining ten percent (10%), plus any additional cost
over and above the GIC HMO plan rate.) Reimbursement under this agreement will be
provided as soon as possible after the employee enrolls in a GIC insurance plan through
the District.

In order to access this benefit, new or recalled employees must provide the District with
proof of insurance coverage and premium costs during the waiting period.

This benefit will only be available to new or recalled employees who have submitted an
application for coverage under a GIC insurance plan through the District.

. Dental Insurance - The Gill-Montague Regional School District will offer an expanded
dental plan to unit members as agreed to by the Association to which it will contribute
$22/family plan or $7.25/individual plan per premium payment.

. Long Term Disability - The Gill-Montague Regional School District will offer a long-term
disability insurance plan to unit members agreed to by the Association to which one
hundred percent (100%)} of the premium will be paid by the participating teacher.

Life Insurance - Life Insurance coverage in the amount of ten thousand dollars ($10,000)
per employee will be provided with the employee paying twenty percent (20%) of the
cost of same.

ARTICLE 1X
PROTECTION

The Committee will reimburse employees covered by this Agreement, within a reasonable
limit, for any clothing or other property maliciously damaged or destroyed in the course
of their employment, and for extraordinary damage to said property in the performance
of their duties.



The Committee will reimburse employees for clothing damaged or destroyed in
connection with personal injury occurring while acting within the scope of the employee’s
official duties or employment less the amount of any insurance reimbursement provided
that the actual replacement value of said damaged articles can be substantiated to the
satisfaction of the Employer.

The Committee agrees to provide Worker's Compensation Insurance as required by
Massachusetts General Laws.

Reduction in Force

If it is necessary to reduce the number of teachers with Professional Teacher Status
in the bargaining unit as defined in this Agreement, the Administration will adhere
to the use of the following criteria in sequence:

a. Area(s) of Licensure deemed “Highly Qualified” as defined for the position
to be assigned.

b. The Summative Evaluation must be Exemplary or Proficient, not Needs
Improvement or Unsatisfactory.

c. Length of continuous service within the district will prevail if two or more
teachers are deemed relatively equal.

Teachers with Professional Teacher Status affected by a reduction will have recall
rights based on the reverse of the order in which they were laid off for a two (2) year
period from the effective date of the layoff. The effective date of the layoff will be
defined as the first teacher work day that the laid off teacher would have normally
been schedulfed to work but for the layoff action or the first day for which the laid off
teacher received unemployment compensation, whichever occurs sooner.

Teachers with Professional Teacher Status having recall rights will keep the
Superintendent's office informed of their current permanent address and/or
temporary address.

The Superintendent's office will notify a teacher with Professional Teacher Status being
recalled by certified mail, and said teacher must notify the Superintendent's office
within two (2) weeks of the mailing date of the notice, of the employee's acceptance
of the position. Failure on the part of the teacher to notify the office within twenty
{20) calendar days of the date the Administration places on the certified mail receipt
will constitute an automatic rejection of the position by the teacher and terminate
recall rights. Refusal of the position will also have the effect of termination of the
teacher's recall rights.



10.

11.

12.

13.

14.

The Administration shall not be held responsible for the failure of the postal service to
deliver letters of notification or reply within the specified time limits.

Any teacher with Professional Teacher Status affected by a reduction in staff shall be
so notified at the earliest possible time as can be determined by the Administration.
Said notification shall include a statement that the reason for dismissal is the reduction
in the number of teaching positions.

Any teacher with Professional Teacher Status who is terminated by reason of reduction
in staff will be sent notification of any teaching vacancy occurring between the time of
termination and the opening of the next school year following the teacher's
termination.

Any teacher with Professional Teacher Status whose position is eliminated will be
considered for any open position occurring before the start of the new school year for
which the employee is legally certified and qualified as determined by the
Administration.

Any claim to a position under this Article must be supported by the appropriate
teaching license on file in the Office of the Superintendent of Schools at the time the
position is filled. Any teacher who intends to obtain additional licensure must give the
Superintendent of Schools at least thirty (30) days written notice prior to filing said
additional license with the Superintendent of Schools.

In cases where length of service becomes the determining criterion under this Article
and the length of service is equal, then the teacher with Professional Teacher Status
with the highest level of formal education, as recognized on the salary schedule then
in effect, will be given preference for retention or recall.

Teachers with Professional Teacher Status who have been laid off will be recalled using
the same criteria listed in paragraph C.1.

Teachers on layoff status will not accrue seniority (length of service).

All benefits to which a teacher with Professional Teacher Status was entitled at the
time of layoff shall be restored in full upon re-employment within the recall period.
For any teacher covered by this Agreement who has ever been recalled to GMRSD from
a layoff within the recall period, said layoff shall not constitute an interruption of
continuous service.

The Superintendent will provide a seniority list to the Association on November 1 of
each year. Challenges to the list must be presented in writing to the Superintendent
within thirty (30) calendar days of receipt of the seniority list by the Association, or the
list will be deemed to be correct unti replaced by the following year's list.



15. When layoff action occurs, the Association shall be notified in writing of all teachers
who have been laid off.

16. When a recall action occurs, the Association shall be notified of any teacher who is
involved in the recall action.

17. Membership in group medical coverage may be continued by employees while on
layoff status provided they pay 100% of the premium cost and insurance carrier does
not prohibit said inclusion. This provision will continue for the length of the recall
period.

ARTICLE X
JUST CAUSE

Any written or formal complaints about an employee under this contract made to an
administrator or supervisor of the School District will be promptly called to the attention of that
employee by his/her supervisor.

No teacher with Professional Teacher Status will be disciplined, reprimanded, reduced in rank or

compensation, suspended, dismissed, deprived of any benefit without reasonable and just cause.

ARTICLE XI
VACANCIES AND PROMOTIONS

A When a vacancy occurs during the school year in a position covered by the terms of this
Agreement, including Schedule B positions, such vacancy will be made known to all Unit
A employees by means of a notice being posted by the Superintendent or a designee in
each school for a period of ten (10) working days or fourteen (14) calendar days, by email
to all Unit A employees, and by written notice to the President of the Association or a
designee.

B. When a vacancy occurs in a position covered by the terms of this Agreement during the
summer recess, such vacancy shall be posted on a bulletin board in the Superintendent's
office for a period of ten {10) calendar days and, in addition, such notices will be mailed
to the President of the Association or a designee.

In both situations above, the qualifications for the position, its duties, and the rate of
compensation will be clearly set forth.

C. Openings for summer school and evening school positions and for positions under federal
programs will be publicized for ten (10) calendar day by the Superintendent or a designee



by means of a written notice posted in each school, sent by email to employees, and by
written notice to the President of the Association or a designee.

No vacancy shall be filled, except on a temporary basis, unless consistent with this Article.

ARTICLE X1l
DEDUCTIONS

All persons covered by this contract will, upon signing appropriate authorization forms, be
entitled to the following deductions:

A.

Dues:
Gill-Montague Education Association
Massachusetts Teachers Association
National Education Association

The decision pertaining to dues deduction for the Gill-Montague Education Association,
Massachusetts Teachers Association, National Education Association, must be made on
or before September 15 of each school year. These deductions shall be in eighteen (18)
consecutive payments beginning with the first paycheck in October.

Credit Unions

Tax-Sheltered Annuities
Three (3) plans will be available.

it is specifically understood and agreed that the Gill-Montague Regional School
Committee, its officers and agents, shall be saved harmless for such deductions under
Section A. above. For the purpose of this Article, the term "harmless" is defined as: "any
monies, once transmitted by the Gill-Montague Regional School Committee and its
officers and agents to the Gill-Montague Education Association MTA/NEA; the Gill-
Montague Regional School Committee and its Officers and Agents, are no longer
responsible for same, provided that such funds are transferred within thirty (30} days.”

A "pre-tax" deduction will be available for employee medical, dental and life insurance
contributions.

Each employee, in accordance with M.G.L. c.150E, s.12, shall be required to pay the
service fee to the Association except that an employee who was not a member of the
Association prior to August 25, 2001 shall not be required to pay a service fee to the
Association. An employee who is a member of the Association after August 25, 2001 may
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cease membership in the Association and shall be required, in accordance with M.G.L. c.
150 E, s. 12 to pay the service fee to the Association.

The Association will be solely responsible for enforcing the provisions of this section.
The Committee will not be responsible to enforce any provision of this section.

The Association will indemnify, defend and hold harmless the Committee against any and
all claims, actions or lawsuits of any kind or description, whether at law or in equity, and
whether based on statute, constitution of common law, made or instituted against the
Committee or its agents, employees, or administrators, resulting from this section.
Specifically, the Association will have no right of action, by way of contribution,
counterclaim or other basis against the Committee. Should any administrative agency or
court of competent jurisdiction find the Committee liable for any damages as a result of
this section, the Association will pay any and all of those damages, including interest and
charges.

If any court of competent jurisdiction determines that any part of this section is
unconstitutional, in violation of statute, or otherwise unenforceable, all of the other parts
of this section will be null and void.

The service fee shall be calculated in accordance with the provisions of M.G.L. ¢.150E,
s.12, and applicable state and federal constitutional law and shall not exceed the periodic
dues required to be paid by employees to remain members in good standing with the
Association.

ARTICLE X!
SALARIES

The salary schedule is set forth on Schedule A attached hereto and made part of this
Agreement. The following provisions shalil apply to Schedule A:

1. The salary schedule is based on 185 teaching days, except as otherwise provided.

2. Inorder for course credits to be utilized by an employee towards reaching advanced
classification, the course must be approved for this purpose in advance by the
Superintendent.

3. Employees who complete requirements for an advanced category or degree status
while in service will have their salaries adjusted immediately to the new salary
schedule upon presentation to the Superintendent of proof of completion of the
Course or program.



When a new teacher is appointed and placed on a level on the salary schedule, the
preceding professional credit requirements may be waived. Full credit for previous
years of recognized experience as evaluated by the Superintendent will be granted.

All persons on the salary schedule will have the option of being paid in either:

a.  Twenty-six (26} equal payments, or

b. Twenty-one (21) equal payments, or

c.  Twenty-six (26) equal payments, but with payments 22 through 26 paid as a
“lump sum” the next payroll period after students are dismissed.

Employees choosing twenty-one (21) payments through the schooal year will have
the opportunity to have their health insurance payments taken out in the last two
(2) payments to gain the benefit of pre-tax dollars.

The choice between which of the three (3) foregoing methods of payment a teacher
wishes, must be made not later than August 15'" preceding the payment year, or
immediately upon initial employment, if employed after August 15™, by submitting
such decision to the Superintendent’s office on the approved form. If a teacher
(other than a newly employed teacher) does not submit such form by August 15",
then the District shall continue the same method of payment as utilized for that
teacher the preceding year. If a newly employed teacher does not submit such form
immediately upon initial employment, then the teacher will receive payment of his
or her salary in twenty-one (21} equal installments.

Changes in method of payment may not be made during a school year.

Upon adoption of the school calendar for the subsequent school year by the School
Commiittee, said school year pay cycle will be set by the Superintendent. Publishing
and communication of the pay cycle to all employees will occur no later than forty-
five (45) days after the date of calendar adoption.

Annual level increases (e.g. level raises and longevity} are dependent upon satisfactory
service. Even though a teacher may have professional status, a salary increase may be
withheld providing it is documented that the teacher has rendered unsatisfactory
service. Annual increments will be granted only where there has been a continuation of
high standard of teaching performance or an improvement in efficiency of service.
Evaluation of teaching performance is under the jurisdiction of the Administrators,
utilizing the approved evaluation format and adopted Teacher Proficiency Standards.
The reason or reasons for the withholding of salary increase will be provided in writing
to the teacher involved.

During uncompensated leave, salary will be reduced at the rate of 1/185th of the annual
salary.
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10.

11.

Any employee who is covered by the terms of this Agreement who is hired to or
reduced to less than a full-time position, will receive salary and benefits pro-rated on
the percentage of the work day and/work year actually worked. (51% - 49% shared
employees). In the case of shared positions, one employee will be considered at least
.51 F.T.E. For salary purposes, one person will be considered 51% and > and one person
will be considered 49% or < and both = but no larger than 1 F.T.E. and entitled to the %
share of the appropriate level on which they are placed.

Employees will receive their first pay within two weeks of the twenty-sixth (26" pay of
the prior year.

Longevity is dependent upon continuous service in the Gill-Montague Regional School
District. The longevity level increases will be given yearly in the following increments:
after twelve (12) years of service: $500, after fifteen (15) years of service: $1,000, after
twenty (20) years of service: $1,500, after twenty-five (25) years of service: $2,000; after
twenty-nine (29) years of service: $2,500. Teachers on layoff status who are
subsequently recalled to the District will not accrue longevity service; however, such
layoff status will not constitute a break in continuous service for the purposes of
computing longevity pay. Teachers qualified for longevity pay leaving the district before
the end of the work year will receive a pro-rated longevity check.

A professional employee after twenty (20) or more years of full-time employment with
the Gill-Montague Regional School District, may elect to increase his/her pay for three (3)
consecutive years by $2,000 in each of the three years, as well as the longevity pay already
provided for in Article XllIl, Section A(10). Teachers must apply in writing for the {ongevity
payment on or before January 15" of the preceding academic year in which they qualify
and wish to begin collecting said benefit. If the teachers do not receive all of the above
$6,000 prior to separation from employment, he/she shall be entitled to a lump payment
at the time of separation from service equaling the remaining sum. After receiving the
longevity benefit payments, the teacher will not be entitled to any further longevity
payments under Article Xlil.

A maximum of four (4) employees may access the longevity benefit each year.
In the event that more than four (4) employees apply, then eligibility will be
determined on the basis of seniority with seniority being determined in
accordance with the following provisions.

a. Consideration of the date employee(s) actually commenced working,
with the earliest date of commencement taking precedent.

b. Inthe event of a tie, date employee(s) were appointed by the School
Committee(s)/Administration with the earliest date and order of
appointment taking precedent.



12. Any teacher who substitutes/covers for another teacher shall receive the top daily
substitute rate of pay in addition to their regular salary. The pay will be pro-rated for the
portion of the day which the aforementioned teacher was used in the substitute category.
This shall include, but not be limited to, a teacher taking another teacher’s class into
his/her classroom with their regularly assigned class.

B. Nurse’'s Salary

1. For salary purposes, the District will recognize as a Master’s Degree equivalent, all
national certifications as a school nurse recognized by the Massachusetts Department
of Elementary and Secondary Education as Master’s Degree equivalents.

C. Course Reimbursement/Equivalent Study

1. Equivalent credit may be given for approved workshop hours, as approved by the
Superintendent or a designee on the basis of fifteen (15) hours being the equivalent
of one (1) credit.

2. College courses/workshops must have prior approval in keeping with district and
individual professional development plans. The following rules apply:

3. Courses must have prior approval in writing by the Superintendent.
4. For undergraduate courses, the standard of work must be "C" or better. The
standard of work for graduate courses must be that which is acceptable for graduate

credit. A pass grade is acceptable in the absence of a stated letter grade.

5. The Committee shall reimburse up to two (2) courses over a five {5) year period per
employee.

6. Only employees licensed under the Massachusetts Law will be reimbursed.

7. Prior approved courses will be reimbursed at the University of Massachusetts-
Amherst rate for tuition and fees, excluding the health fee, not to exceed $2000 per
course.

8. Course reimbursement will be processed within sixty (60} days of the date that the

grade and course payment documentation is provided to the Superintendent.

Reimbursement for courses will be made by separate check.

9. Any employee who seeks reimbursement for courses must be under contract with
the Gill-Montague Regional School District at the time reimbursement is requested.
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The salary schedules as set forth on Schedule B attached hereto are made a part of this
Agreement, and the following provisions shall apply to Schedule B:

1.

All positions in Schedule B shall be posted as open on an annual basis, and persons
interested in filling these positions must apply in writing to the Building
Administrator.

All positions in Schedule B shall be open to members of the bargaining unit as well
as to persons not covered by the bargaining unit.

Persons filling positions in Schedule B only shall not be entitled to any provisions of
this Agreement other than salary for the positions held.

Positions under Schedule B shall be created and eliminated at the sole discretion of
the Administration, and initial salaries and/or ranges for newly created positions
shall be at the discretion of the Committee.

The Administration will make recommendations to the Superintendent for the
compensation of personnel coming under this schedule, with such
recommendations falling within the established salary ranges.

Salary increases are not automatic for personnel covered by Schedule B. Even
though personnel may have previously held a position under Schedule B, an
increment will only be granted when, in the opinion of the Administration, there has
been a high standard of leadership, satisfactory service and/or an improvement of
efficiency of services. When salary increases are withheld, personnel will be notified
in writing of failure to meet these requirements.

The Principal and Athletic Director shall annually make recommendations to the
Superintendent regarding personnel performance.

Personnel not holding the position under Schedule B during the previous year shall
be placed at a level deemed appropriate by the Superintendent.

Stipend payments for all Schedule B positions will be paid upon completion and

approval by the appropriate administrator and/or the Athletic Director

ARTICLE XIV
TEMPORARY LEAVES OF ABSENCE

Sick Leave Days

1.

Each employee is entitled to fifteen (15) days paid sick leave each year, earned at
the rate of 1 % days per month, up to a maximum of fifteen (15) days. There is
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unlimited accumulation of sick leave days. A doctor’s certificate is required for five
(5) or more consecutive days of absence. Employees may use their annual sick leave
accumulation (i.e., up to fifteen {15) days) to care for an ill and/or injured immediate
family member as defined below. Sick leave abuse, including patterns of abuse,
shall be addressed through the disciplinary process.

2. Sick Leave Donations

Teachers who have accumulated sick leave days may voluntarily transfer one (1) day
per request to another employee in the District who has exhausted all of his/her sick
and personal days accumulated and who needs supplemental paid days to contend
with a medically verified {catastrophic) illness or injury. It is the responsibility of the
benefactor to notify the Central Office of the transfer by an approved form. The
benefactor will not transfer more than a total of five (5) days per school year to
another employee. The benefactor must understand that he/she is permanently
relinquishing his/her right to the sick days that he/she is transferring to another. The
beneficiary must have access to a sick leave bank procedure.

The Sick Bank Committee shall be comprised of the Superintendent, GMEA
President, an additional bargaining unit member and an additional administrator.
Upon approval of the Sick Bank Committee, a District teacher who has a medically
verified (catastrophic) itiness or injury, and who has exhausted all of his/her sick and
personal days accumulated, may ask that the Central Office notify other teachers in
the District of his/her need for sick day donations. The receiving teacher may
receive up to sixty (60) transferred days per year for this purpose. The entire sick
leave donation from all teachers will not exceed one hundred twenty (120) days per
year on a first come first served basis. Both the requesting recipient and the donor
may ask to remain anonymous.

The medically verified (catastrophic) illness or injury shall be documented with a
certificate signed by the teacher’s treating physician and shall set forth the nature

of the employee’s illness or injury and the anticipated duration of same.

Professional Days

Employees will be entitled to at least two (2} professional days, with pay, for the purpose
of visiting other schools or attending meetings or conferences of an educational nature
with the approval of the Principal; and, provided a budget request has been made and
approved in advance, the Committee will reimburse employees for such travel and
expenses.
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Personal Days

Employees will be entitled to three {3} personal days per school year, with pay, upon
written request to the Building Principal two {2) full days in advance. (In case of an
emergency, the notification period will be waived.) Upon receipt of the written request
on the form provided, the Building Principal will immediately grant the leave, unless
she/he determines that an emergency situation exists and that it is necessary for the
safety and proper operation of the school to refuse the request.

Upon the completion of the school year, employees will be eligible to receive or to convert
a payment of $60 per day for each day of unused personal time, or convert them to an
equivalent number of sick days to be added to the sick leave balance of the employee.
The employee will be responsible for the appropriate notification to the business office
by the end of the last “teacher” work day of the school year. The District will provide
employees with a reminder prior to the last teacher work day regarding this notification.
If the District does not provide the reminder prior to the last teacher work day, then the
employees will have fifteen (15) days after the District does provide the reminder to
submit the written notification. If an employee does not submit the notification by the
deadline, then the unused personal time shall convert to an equivalent number of sick
days.

Bereavement Leave

Employees will be entitled to up to five (5) school days bereavement leave with pay in
each instance of death in the immediate family. The timing of the five (5) days is to be
determined at the discretion of the bereaved, within the following twelve months after
the date of death.

Jury Duty

All persons covered by this Agreement will continue to receive their salary while on jury
duty as long as they turn over their jury duty pay, minus meals and mileage, to the District
Treasurer. This applies only when actual school days are lost.

Military Reserve Duty

While on required annual two (2) week training duty in the military reserves during the
school year, a teacher will be paid the difference between the employee's regular school
salary and the total amount of the employee's military pay for that two (2} weeks training
duty, upon presentation of the military pay voucher.
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Immediate Family Definition

Immediate family shall be defined as mother, father, spouse, brothers, sisters, children,
grandparents, grandchildren (includes current mother-in-law and father-in-law,
stepmother, stepfather, stepsister, stepbrother or stepchild, and also includes adopted
children or grandchildren, immediate household members, and others at the discretion
of the Superintendent.)

Each employee will be notified of his accumulated sick leave by the Superintendent by
letter at the beginning of the school year.

An employee returning from sick leave will be placed upon the salary schedule as if the
leave had not occurred.

If any arbitration hearing, mediation or fact finding meeting, or Massachusetts Labor
Relations Commission proceeding is scheduled during the regular work day, the
Association may request a total of no more than four (4) representatives or witnesses to
attend the hearing without loss of earnings. The Association must give the
Superintendent of Schools four (4) calendar days written notice, specifying the name of
the Association representatives or witnesses who will attend the hearing or meeting. If
the Association deems it necessary to have representatives and/or witnesses in excess of
the four (4) referenced above, they will have the right to have a reasonable number
attend and/or participate but only with the above mentioned four (4) calendar days
written notice to the Superintendent, with no provision for protection against loss of
earnings.

Maternity/Parenting Leave

Maternity/Parenting leave of at least twelve (12} weeks for the purpose of giving birth or
care of a newborn infant will be granted to any employee provided the Superintendent is
given at least two (2) weeks written notice of the commencement of the leave. Such
leave will generally be considered unpaid leave, but a female employee may use personal
and accumulated sick days if temporarily disabled during the pregnancy and/or after the
delivery of the child; provided she furnishes written documentation from a physician
attesting to the fact that the pregnancy-related disability prohibits the employee from
carrying out the duties and responsibilities of her job. This provision {i.e., Section K)
covers those leaves available under M.G.L,, c. 149, § 105D and the Family Medical Leave
Act and is in no way in addition to those statutory provisions.

The District shall continue to pay its portion of the employee’s group health premium
during the approved leave period unless the employee declines such coverage, fails to
pay the employee’s portion of the premium in a timely fashion, or notifies the employer
that the employee will not return from leave.
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Adoption Leave (unpaid) of up to twelve (12) weeks will be granted to either parent. The
District shall continue to pay its portion of the employee's group health premium during
the approved leave period unless the employee declines coverage, fails to pay the
employee's portion of the premium in a timely fashion, or notifies the employer that the
employee will not return from the leave.

ARTICLE XV
EXTENDED LEAVES OF ABSENCE

In cases not covered by other Articles in this Agreement, the Committee will consider the
reasonable request of an employee to take leave for a period not to exceed the current
school year for the following reasons: restoration of health; the alleviation of hardship
involving the employee or the employee's immediate family; or the fulfilment of
graduate academic requirements (such as residency). When an employee requests leave
under FMLA (Family Medical Leave Act), the completion of the required FMLA paperwork
shall be the responsibility of the employee or his/her designee.

Any employee returning from an extended leave of absence will be placed upon the salary
schedule as if the leave had not occurred.

Any employee will be granted a leave of absence for up to one (1) year for the purpose of caring
for an immediate family member as defined in Article XIV(G). This leave shall be without pay
except that employees must use all accrued personal and sick time, to the extent permissible
pursuant to Article XIV(C). The District shall continue to pay its portion of the employee's
group health insurance premium during the approved leave period unless the employee
declines such coverage, fails to pay the employee's portion of the premium in a timely
fashion, or notifies the employer that the employee will not return from leave.

Seniority will accrue on all recognized leaves of absence granted under this Agreement.

ARTICLE XVI
SABBATICAL LEAVE

One (1) employee per year will be entitled to a sabbatical leave with the following provisions:

A.

B.

The employee must have Professional Teacher Status in the Gill-Montague Regional
School District to be eligible.

A full-time employee will be eligible for sabbatical leave with the following options:
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1. After three (3) years of service in Gill-Montague, the teacher is eligible for a full year
sabbatical at 1/2 pay.

2. After six (6) years of service in Gill-Montague, the teacher is eligible for a semester
(half year) sabbatical leave at full pay or a full year at half pay.

The salary rate of an employee on sabbatical will be consistent with the employee's
appropriate placement on the salary schedule that is current at the time of the sabbatical.

The employees will pledge to remain in the Gill-Montague Regional School District for two
(2) years following completion of the sabbatical leave. Failure to fulfill this provision will
be considered just cause to demand reimbursement by the employee to the District,
monies received from it during the sabbatical leave.

The employee and/or the employee's family shall be released from such payment if the
employee’s failure to render the agreed service as stipulated is due to the employee's
permanent disability or death.

An employee returning from sabbatical leave shall be placed on the level of the salary
schedule the employee would have attained had the employee remained in the School
District.

An employee returning from sabbatical leave will be entitled to the same sick leave
benefits the employee would have earned had the employee not gone on sabbatical.

The employee may choose whether the sabbatical will be for a full year or for one (1)
semester.

The provisions of this Article are waived for this contract

ARTICLE XVl
PERSONNEL EVALUATION

The parties have agreed upon the evaluation system as contained in Appendix A,
and the timeline contained in Appendix B.

Administration has the right to require lesson plans from non-PTS teachers and teachers
who have received written observation feedback indicating their performance could be
rated as Needs Improvement and/or Unsatisfactory and/or have been rated Needs
Improvement and/or Unsatisfactory in evaluations. In addition, teachers must provide
lesson plans to substitutes.
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ARTICLE XVIlI
GRIEVANCE PROCEDURE

A “grievance" is hereby defined to mean a claim by an employee of an alleged violation
involving the meaning, interpretation, or application of this Agreement. A grievance
shall be in writing as to the nature of the alleged violation.

Failure at any level of this procedure to communicate the decision of a grievance within
the specified time limits to the aggrieved employee and to the President of the
Association shall permit the aggrieved party or parties to proceed to next level.

Failure at any level of this procedure to appeal the grievance to the next level within the
specified time limits shall be deemed to be acceptance of the decision rendered at that
level.

No reprisals of any kind shall be taken by any party of this contract against any party in
interest, any witness, any member of the Personnel Committee of the Association, or
any other participant in the grievance procedure by reason of such participation.

A grievance that affects a group or class of employees, or is of a general nature, may be
submitted in writing by the Association to the Superintendent directly, and the
processing of such grievance shall be commenced at Level Two.

If any employee covered by this Agreement shall present any grievance without
representation by the Association, the disposition, if any, of the grievance shall be
consistent with the provisions of this Agreement.

When a grievance arises, the grievance must be filed within ten (10) school days from
the day of the event upon which the grievance is based or from the date when the
employee had or should have had the knowledge of the event.

When a grievance is submitted on or after June 1st and prior to the beginning of the
following school year, the time limits shall consist of all business days (defined as days
when the central office is open) so that a matter may be resolved before the
commencement of the next school year or as soon as possible thereafter.

LEVEL ONE

An employee with a grievance shall, with or without a building representative of the
Association, present it to the employee's immediate supervisor and/or the Principal, within ten
{10) school days of the event on which the grievance is based. Any meeting with reference to
the above shall be held during non-school hours.
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LEVEL TWO

In the event that the grievance shall not have been disposed of to the satisfaction of the
aggrieved employee at Level One, or in the event that no decision has been reached within ten
(10) school days after the presentation of the grievance to the immediate supervisor and/or
Principal, the grievance shall be reduced to writing and referred to the Superintendent of
Schools within ten (10) school days of the disposition under Level One.

LEVEL THREE

In the event that the grievance shall not have been disposed of at Level Two, or in the event
that no decision has been rendered within ten {10) school days after the Level Two meeting,
the grievance shall be referred in writing to the School Committee within ten (10) school days.
At the next regular School Committee meeting or at a special meeting called for the purpose of
considering the grievance, the School Committee shall meet with the Association in an effort to
settle the grievance.

LEVEL FOUR

1. In the event that the grievance shall not have been satisfactorily disposed of at Level
Three, or in the event that no decision has been rendered within ten (10) school days
after the Level Three meeting, the moving party must file a written demand with the
American Arbitration Association within fifteen (15) school days of receipt of the
disposition under Level Three, of the unsettled grievance. The arbitrator shall be
selected by agreement between the parties. If the parties are unable to agree upon an
arbitrator, the selection shall be made by the American Arbitration Association, in
accordance with its rules and regulations.

2. The arbitrator shall be without power or authority to modify or alter the terms of the
collective bargaining agreement.

3. The decision of the arbitrator shall be in writing and shall be rendered within thirty (30)
calendar days after the hearing is declared closed. This decision shall be final and
binding on both parties.

4. The costs for the services of the arbitrator shall be borne equally by the School
Committee and the Association.

5. Employees have the right to be represented by an attorney, a member of the
Association, or to represent themselves.

6. Only the Association may file for arbitration, not an individual employee.

n

7. The parties to this collective bargaining agreement recognize the "exclusive remedy
provisions of M.G.L., Chapter 150E, §8 and the amendment to M.G.L. Chapter 71
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providing some educational employees the right to access a statutory arbitration
procedure. The parties further agree that an employee who is subjected to disciplinary
action, where such disciplinary action can be reviewed by an arbitrator appointed by the
Massachusetts Department of Education pursuant to M.G.L. Chapter 71 or through this
Article, may pursue an appeal of his/her grievance through either the grievance
procedure or such state appointed arbitrator. The parties further agree that whichever
arbitration forum in which review of a disciplinary action is first requested shall be the
exclusive method for the resolution of such dispute, foreclosing access to the other
arbitration forum.

ARTICLE XiX
NO STRIKE

During the term of this Agreement, the parties hereto agree that there shall be no strikes of any
kind whatsoever, work stoppages, withholding of services, slowdowns, or interference with or
interruption of the operation of the School Department by any employee or the Association. Nor
shall there be any strike or interruption of work during the term of this Agreement because of
any disputes or disagreements between any other persons, employers, associations or unions
who are not signatory parties to this Agreement.

Employees who violate this provision shall be subject to disciplinary action, including discharge
for just cause, and any claim by either party against the other of a violation of this Article shall be
subject to arbitration as provided for elsewhere in this Agreement.

If the School Committee claims the Association has violated any provisions of this Article, it may
present such claim to the Association, in writing, and if the parties fail to settle it within ten (10)
calendar days, the School Committee may submit the dispute to arbitration under the provisions
of Article XVIII.

ARTICLE XX
AGREEMENTS

A. In the event that the Association or the Committee desires to make any proposal the
subject matter of which is not covered by the terms of this Agreement, either party may
submit such proposal in writing to the Superintendent {which term shall also include his
designee) and request a meeting.

The Superintendent will acknowledge receipt of such proposal in writing within three (3)
days and notify the other party of such proposal.

B. It should be understood by both parties that a proposal which involves a change in the
School Budget voted at the annual Town Meeting(s) will not be negotiable during the
contract year covered by this Agreement.



ARTICLE XXI
RETIREMENT
Separation Benefit

Upon retirement, teachers with twenty (20) or more years of service in the Gill-Montague
Regionat School District will be eligible to receive a payment of 520 per day for each day of
accumulated sick leave up to a maximum of three hundred (300) days.

Teachers who inform the district of their intention to retire on or before December 1% in the
year of their retirement will receive payment by July 15" of the following fiscal year.

Teachers who inform the district of their intention to retire after December 1% in the year of their
retirement will receive payment on or before July 15%of the second fiscal year after their
retirement.

It is expressly understood and made a condition of this separation benefit that the parties agree
that the amounts are paid under Massachusetts General Law, Chapter 32, and therefore will not
be subject to retirement deduction or any other provisions of said General Laws, Chapter 32,

ARTICLE XXt
SEXUAL HARASSMENT

A The adopted policy of the Committee maintains a working environment free from all
forms of sexual harassment or intimidation. Sexual advances, requests for sexual favors
and other verbal or physical conduct of a sexual nature will not be condoned or permitted.
Not only is sexual harassment inappropriate, offensive and unprofessional behavior, it
also violates Title VIl of the Civil Rights Act and Massachusetts General Laws, Chapter
151B. All complaints of sexual harassment will be promptly investigated.

B. Sexual Harassment includes situations where:
1.  submission to or rejection of such sexual advances, requests or conduct is made
either explicitly or implicitly a term or condition of an individual's employment or a
basis for employment decisions affecting the individual; or
2. such harassing conduct has the purpose or effect of unreasonably interfering with

an individual's work performance or creating an intimidating, hostile, humiliating or
sexually offensive work environment.
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C. Any employee who is subject to sexual harassment or intimidation or has information
about same should either immediately contact the immediate supervisor or, if the
problem involves the supervisor, the Superintendent.

ARTICLE XXIlI
MENTORING PROGRAM

A Joint Labor-Management Committee (JLMC) consisting of six {(6) members, three (3} appointed
by the School Committee and three (3) appointed by the Association President, shall begin to
meet no later than January 30, 2011, to review the Mentoring/New Teacher Induction Program.
The joint committee shall be prepared to make its recommendations to the School Committee
and the Association no later than April 15, 2011. The Superintendent, President of the
Association, and the School Committee Chair shall serve as advisors to the ILMC.

ARTICLE XXIV
JOINT LABOR MANAGEMENT COMMITTEE

JOINT LABOR MANAGEMENT COMMITTEE
The parties agree to

. Establish a JLMC
. Conduct regular JLMC meetings

For the purpose of

. Enhancing the collaborative relationship
. Cooperatively addressing issues as they arise on an ongoing basis

Meetings will be conducted

. On a regularly scheduled basis
) As needed

Issues the JLMC may address include
. Grievances and contract issues

. Problems raised by the bargaining unit
. Any matter the parties agree to address

Lk
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The following issues are assigned to the JLMC

¢ Increments of sick days

¢ Professional Development Equity

¢ Professional Development flow chart

¢ Salary Schedule adjustment

e High School Schedule

e Teacher Evaluation

e Schedule B: current job description

e Equity of value between team leaders and curricular chairs
* Any other issue deemed necessary by both parties

ARTICLE XXV
TASK FORCE

The parties agree to form a Joint Labor Management Committee to:

a. explore the current equivalent credit practices as identified in Article XII{C1), and
make recommendations for any changes to pre-approved district credit,

b. explore teacher training for current and new teachers to maintain current and
ongoing initiatives and curriculum, including the establishment of in-house trainings
conducted by Unit A staff and/or other professional trainers, and compensation for
such, and

c. explore compensation and practices for district-sponsored training outside the
school day.

The Joint Labor-Management Committee {JLMC) shall consist of six (6) members, three
(3) appointed by the School Committee and three (3) appointed by the Association
President. Any recommendations of the JLMC will be subject to negotiation and
ratification by the respective constituent bodies.

ARTICLE XXVi
DISTRICT/SCHOOL GOALS

All teachers will be given a written copy of the District’s goals and his/her school’s goals
no later than October 1 of each school year.
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ARTICLE XXVII
OURATION

A Not later than November 15th of the calendar year preceding the contract year in which
the Agreement expires, the Committee agrees to enter into negotiations with the
Association over a successor Agreement.

B. The provisions of the Agreement will be in effect from August 26, 2023 to August 27,
2026.

C: if a successor Agreement is not reached before the expiration date of the existing
Agreement, the existing contract shall remain in effect until the successor Agreement is
reached.

D. The parties agree to meet promptly to negotiate changes to this Agreement required by
law.

IN WITNESS WHEREOF the parties to this Contract have caused these presents to be executed
by their agents hereunto duly authorized, and their seals be affixed hereto, as of the date first
above written.

SCHOOL COMMITTEE
GILL-MONTAGUE REGIONAL SCHOOL DISTRICT

@Aed/ Date: 3/Z I3

kes, School Committee Chair

GISE-MONT§GUE EDUCATION ASSOCIATION
Date: \0\?*0 \2' 3

Heidi Schmidt, GMEA President
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TEACHERS SALARY SCHEDULE

46,193 47,744 48,809 49,862 50,917 51,766 52,617 53,465 54,316
47,890 49,472 50,533 51,601 52,666 53,515 54,360 55,208 56,054
49,347 50,962 52,023 53,090 54,153 55,001 55,842 56,689 57,535
51,059 52,707 53,781 54,854 55,917 56,773 57,624 58,479 59,331
53,383 55,098 56,181 57,268 58,356 59,223 60,093 60,962 61,832
55,821 57,603 58,647 59,807 60,969 61,865 62,765 63,663 64,559
57,947 59,782 60,779 62,009 63,239 64,164 65,080 66,002 66,925
59,774 61,629 62,788 63,947 65,101 66,020 66,936 67,852 68,772
61,956 63,914 65,051 66,220 67,389 68,407 69,431 70,457 71,478

| 64,574 66,571 67,764 68,955 70,154 71,200 72,247 73,293 74,339
67,135 69,205 70,422 71,640 72,864 73,930 75,002 76,072 77,138
4| 69,964 72,073 73,313 74,553 75,803 76,894 77,982 79,075 80,162
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2% & 1%

new top
step

. 48,848 50,461 51,544 52,633 53,719 54,585 55,447 56,312 57,175

| | 50,334 51,981 53,063 54,152 55,236 56,101 56,959 57,823 58,686

| 52,080 53,761 | 54,857 55,951 57,035 57,908 58,776 59,649 60,518

i 54,451 56,200 57,305 58,413 59,523 60,407 61,295 62,181 63,069

56,937 58,755 59,820 61,003 62,188 63,102 64,020 64,936 65,850

59,106 60,978 61,955 63,249 64,504 65,447 66,382 67,322 68,264

60,969 62,862 64,044 65,226 66,403 67,340 68,275 69,209 70,147

63,195 65,192 66,352 67,544 68,737 69,775 70,820 71,866 72,908

65,865 67,902 69,119 70,334 71,557 72,624 73,692 74,759 75,826

I; - | 68,478 70,589 71,830 73,073 74,321 75,409 76,502 77,593 78,681

i 71,363 73,514 74,779 76,044 77,319 78,432 79,542 80,657 81,765
[

{ ] | 72,077 74,249 75,527 76,804 78,092 79,216 80,337 81,464 82,583
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- - : - - - T §lis T '. i 1.1 . ¥ ". ! CAGS+30 , -
2% & 1% | ! 1 CAGS or .[L nl-hl L. 1; \1‘:" )| o

vi ol | m L5
A r | M+150r | \ |
M | ™ '._.,L | DMor |
' B+ o

step ' | Vi+30

| SO R |
M+1 M+30 |
| or M+45 | or M-

new top

| 51,341 53,021 | 54,124 |55235 56341 |57,223 |58098 |58,979 | 59,860
| 53,122 54,836 | 55954 | 57,070 | 58176 | 59,066 |59952 | 60,842 | 61,728

55,540 57,324 | 58451 |59,581 | 60713 |6L615 | 62521 |63,425 | 64330

58,076 50930 | 61,016 |62223 |63432 64,364 | 65300 | 66235 | 67,167

S |0z 62,198 | 63235 |64514 | 65794 |66756 | 67,710 | 68,668 | 69,629
‘ " 62188 64,119 |65325 | 66531 |67,731 | 68,687 | 69,641 |70,593 | 71,550
| | 64,459 66496 | 67,679 | 68,895 |70112 |71,171 | 72236 | 73,303 | 74,366
5 ! 67,182 69,260 | 70501 |71.,741 | 72,988 |74076 | 75166 |76254 | 77,343
e | 69,848 72,001 | 73267 | 74534 |75807 | 76917 |78032 |79,145 80255
| 72,750 74,984 | 76,275 | 77,565 | 78,865 | 80,001 |81,133 | 82,270 | 83,400

: A 7519 75734 | 77,038 | 78340 | 79,654 | 80,800 | 81944 | 83,093 | 84,235
R 7254 76,491 | 77,808 | 79,123 80451 | 81608 | 82,763 |83,924 |85077
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SCHEDULE B

CURRICULAR DIVISION CHAIRPERSONS

English/Language Arts/Reading 2,500
Math/Computer Business 2,500
Science/Technology Education 2,500
History and Social Sciences/Library 2,500
Student Support Services 2,500
(Guidance, Counselors, Special Education)

Related Arts 2,500

(P.E. Health, World Language, Visual Arts, Music, etc.)

HIGH SCHOOL HOUSE LEADERS {not currently being used)

Middle School Team Leaders x4 (3 Grades & 1 Related Arts)2,500

NURSE TEAM LEADER

Nurse Team Leader 4,000

The Nurse Team Leader will have an average work expectation of 3.5 hours per week.

Elementary Team Leader

Elementary Team Leader 2,800
Elementary Team Leader-Related Arts 2,800

TEACHER IN CHARGE

If a teacher is assigned as Teacher-in-Charge for up to three (3) hours in a school day, then
teacher shall receive an additional Thirty Dollars (530} for the day. If the teacher is assigned for
more than three (3) hours, then the teacher shall receive a total amount of Sixty Dollars ($60)
for the day. Teachers who are asked to assume administrative responsibility for the day will be
relieved of regular teaching duties for that day if the teacher affected so requests.

Mentoring

Mentor Coordinator 2,500
Mentor (full-year) 1,500
Mentor (half-year) 750
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ADVISORSHIPS

Position

Freshman Academy Leader 2,500
Innovative Pathways Coordinator 2,500
M.S. Silent Reading Coordinator 1,500
M.S. Anti-Harassment Advisor 720
M.S. Art Club 720
Band Director 2,500
Class Advisor — Grades 9-12 1,500
CPl Trainer 750
Dance Team 720
Drama Director 3,000
Assistant Drama Director 1,500
Drama Set Design Coordinator 1,500
French Club {Foreign Lang. Club) 720
Greenhouse Manager 1,200
Musical Director 3,000
Assistant Musical Director 1,500
Musical Set Design Coorinator 1,500
National Honor Society 720
Outing Club 720
H.S. Student Council 1,500
M.S. Student Council 1,500
H.S. Yearbook 2,500
M.S. Yearbook 1,050
Fitness Center Coordinator 2,500
High School Art Club 1,000
High School Gay Straight Alliance Advisor 720
Secondary Advisory Coordinator 1,500
Trained Active Bystanders 720
School Store 1,050

HIGH SCHOOL HEAD COACH ATHLETIC SALARIES

40



Athletic Director 7,500

Head Baseball 2,840
Head Basketball (Boys) 3,480
Head Basketball {Girls) 3,480
Head Cheerleading 3,000
Head Cross Country 3,000
Faculty Advisor (Tickets, bookkeeping) 1,073
Head Field Hockey 2,340
Head Football 4,400
Head Golf 2,130
Head Softball 2,840
Head Soccer (Girls) 2,840
Head Soccer (Boys) 2,840
Head Swimming 3,480
Head Tennis (Boys) 2,130
Head Tennis (Girls) 2,130
Head Track (Boys) 2,840
Head Track (Girls) 2,840
Head Volleyball 2,880

HIGH SCHOOL ASSISTANT ATHLETIC SALARIES

Assistant Baseball (2) 1,704
Assistant Basketball (Boys) 2,088
Assistant Basketball (Girls) 2,088
Assistant Football {2) 2,640
Assistant Softball 1,704
Assistant Swimming 2,088
Assistant Voleyball 1,728

MIDDLE SCHOOL ASSISTANT ATHLETIC SALARIES

M.S. Assistant Baseball 1,278
M.S. Assistant Basketball (Boys) 1,566
M.S. Assistant Basketball {Girls) 1,566
M.S. Assistant Field Hockey 1,278
M.S. Assistant Football (2) 1,980
M.S. Assistant Soccer 1,278

M.S. Assistant Softball 1,278



APPENDIX A
Educator Evaluation
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Definitions
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Rubric

Evaluation Cycle: Training

Evaluation Cycle: Orientation

Evaluation Cycle: Self-Assessment

Evaluation Cycle: Goal Setting and Educator Plan Development

Evaluation Cycle: Observation of Practice and Examination of Artifacts —Educators
without PTS

Evaluation Cycle: Observation of Practice and Examination of Artifacts —Educators
with PTS

Observations

Evaluation Cycle: Formative Assessment

Evaluation Cycle: Formative Evaluation for Two-Year Self-Directed Plans Only
Evaluation Cycle: Summative Evaluation

Educator Plans: General

Educator Plans: Developing Educator Plan

Educator Plans: Self-Directed Growth Plan

Educator Plans: Directed Growth Plan

Educator Plans: Improvement Plan

*Local Agreement
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1) Purpose of Educator Evaluation

A) This contract language is locally negotiated and based on M.G.L., ¢.71, §38;
M.G.L. c.150E; the Educator Evaluation regulations, 603 CMR 35.00 et seq.; and
the Model System for Educator Evaluation developed and which may be updated
from time to time by the Department of Elementary and Secondary Education.
See 603 CMR 35.02 (definition of model system). In the event of a conflict
between this collective bargaining agreement and the governing laws and
regulations, the laws and regulations will prevail.

B) The regulatory purposes of evaluation are:

1) To promote student learning, growth, and achievement by providing
Educators with feedback for improvement, enhanced opportunities for
professional growth, and clear structures for accountability, 603 CMR
35.01 (2)(a);

ii) To provide a record of facts and assessments for personnel decisions,
35.01 (2)(b);

i1i) To ensure that every school committee has a system to enhance the
professionalism and accountability of teachers and administrators that will
enable them to assist all students to perform at high levels, 35.01(3); and

iv) To assure effective teaching and administrative leadership, 35.01(3).

2) Educator Evaluation Timeline
See Appendix B: GMRSD Educator Evaluation Timeline

3) Definitions (* indicates definition is generally based on 603 CMR 35.02)

A. *Artifacts of Professional Practice; Products of an Educator’s work and student
work samples that demonstrate the Educator’s knowledge and skills with respect to
specific performance standards.

B. Caseload Educator: Educators who teach or counsel individual or small groups of
students through consultation with the regular classroom teacher. For example,
guidance counselors, nurses, speech therapists, secondary librarian/media specialists,
school psychologists, department heads, team leaders, home school liaisons, the
Education Technology Coach, special education team chairpersons, reading
specialists, behavior analysts, and occupational therapists or any other position
recognized in Article II, “Recognition.”

C. Classroom teacher: Educators who teach preK-12 whole classes, and teachers of
special subjects such as art, music, elementary librarian, vocational, and physical
education. May also include such teachers as special education teachers and
specialists who teach whole classes.
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. Categories of Evidence: Multiple measures of student learning, growth, and
achievement, judgments based on observations and artifacts of professional practice,
including unannounced observations of practice of any duration; and additional
evidence relevant to one or more Standards of Effective Teaching Practice (603
CMR 35.03).

. *DESE: The Massachusetts Department of Elementary and Secondary Education.

District-determined Measures: Measures of student learning, growth and
achievement related to the Massachusetts Curriculum Frameworks, Massachusetts
Vocational Technical Education Frameworks, or other relevant frameworks, that are
comparable across grade or subject level district-wide. These measures may include,
but shall not be limited to: portfolios approved commercial assessments and district-
developed pre and post unit and course assessments, and capstone projects. The
parties agree to a reopener with respect to this matter only and any agreement is
subject to ratification.

. *Educator(s): Inclusive term that applies to all classroom teachers and caseload
educators, unless otherwise noted.

. *Educator Plan: The growth or improvement actions identified as part of each
Educator’s evaluation. The type of plan is determined by the Educator’s career stage,
overall performance rating, and the rating of impact on student learning, growth and
achievement. There shall be four types of Educator Plans:

i. Developing Educator Plan shall mean a plan developed by the Educator and
the Evaluator for one school year or less for an Educator without Professional
Teacher Status (PTS); or, at the discretion of an Evaluator, for an Educator
with PTS in a new assignment.

ii. Self-Directed Growth Plan shall mean a plan developed by the Educator for
one or two school years for Educators with PTS who are rated proficient or
exemplary.

iii. Directed Growth Plan shall mean a plan developed by the Educator and the
Evaluator of one school year or less for Educators with PTS who are rated
needs improvement.

iv. Improvement Plan shall mean a plan developed by the Evaluator of at least
45 school days and no more than one school year for Educators with PTS
who are rated unsatisfactory with goals specific to improving the Educator’s
unsatisfactory performance. In those cases where an Educator is rated
unsatisfactory near the close of a school year, the plan may include activities
during the summer preceding the next school year.
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[. *Evaluation: The ongoing process of defining goals and identifying, gathering, and
using information as part of a process to improve professional performance (the
“formative evaluation” and “formative assessment”) and to assess total job
effectiveness and make personnel decisions (the “summative evaluation”).

J. *Evaluator: Any person designated by a superintendent who has primary or
supervisory responsibility for observation and evaluation. The superintendent is
responsible for ensuring that all Evaluators have training in the principles of
supervision and evaluation. Each Educator will have one primary Evaluator at any
one time responsible for determining performance ratings.

i. Evaluator shall be the person responsible for developing the Educator Plan,
supervising the Educator’s progress through formative assessments,
evaluating the Educator’s progress toward attaining the Educator Plan goals,
and making recommendations about the evaluation ratings to the primary
Evaluator at the end of the Educator Plan. The Supervising Evaluator may be
the primary Evaluator or his/her designee.

ii. Teaching Staff Assigned to More Than One Building: Each Educator who
is assigned to more than one building will be evaluated by the appropriate
administrator as determined by the superintendent. The principal of each
building in which the Educator serves may review and sign the evaluation,
and may add written comments.

iii. Notification: Every effort will be made to notify the educator of their
evaluator by September 15 of the school year. Following a mini or
announced observation by the primary evaluator, a teacher may request an
additional observation or observations {number to be determined in
consultation with the superintendent) by an alternative evaluator. This
alternative observation is in addition to the primary observations. A list of
alternative evaluators will be generated by the superintendent’s office and
posted by the superintendent’s office by October 15" of each school year.
The Evaluator(s) may be changed upon notification in writing to the
Educator. Once the alternative evaluation has been completed, the final
decision about the evaluation outcome rests with the superintendent.

K. Evaluation Cycle: A five-component process that all Educators follow consisting of
1) Self-Assessment; 2) Goal-setting and Educator Plan development; 3)
Implementation of the Plan; 4) Formative Assessment/Evaluation; and 5) Summative
Evaluation.
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5 Step Evaluation Cycle

* Every educator is an
active participant in an
evaluation

* Process promotes
collaboration and
continuous learning

. *Experienced Educator: An educator with Professional Teacher Status (PTS).

. *Family: Includes students’ parents, legal guardians, foster parents, or primary
caregivers.

. *Formative Assessment: The process used to assess progress towards attaining
goals set forth in Educator plans, performance on standards, or both. This process
may take place at any time(s) during the cycle of evaluation, but typically takes place
at mid-cycle.

. *Formative Evaluation: An evaluation conducted at the end of Year 1 for an
Educator on a 2-year Self-Directed Growth plan which is used to arrive at a rating on
progress towards attaining the goals set forth in the Educator Plan, performance on
Standards and Indicators of Effective Teaching Practice, or both.

*Goal: A specific, attainable, and measurable area of improvement as set forth in an
Educator’s plan. A goal may pertain to any or all of the following: Educator practice
in relation to Performance Standards, Educator practice in relation to indicators, or
specified improvement in student learning, growth and achievement. Goals may be
developed by individual Educators, by the Evaluator, or by teams, departments, or
groups of Educators who have the same role. SMART GOALS:

S= Specific and Strategic
M= Measurable

A= Attainable
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R= Rigorous, Realistic, and Results-Focused (the 3 R’s)
T= Timed

. *Measurable: That which can be classified or estimated in relation to a scale, rubric,
or standards.

. Multiple Measures of Student Learning: Measures must include a combination of
classroom, school and district assessments, student growth percentiles on state
assessments, if state assessments are available, and student MEPA gain scores. This
definition may be revised as required by regulations or agreement of the parties upon
issuance of DESE guidance expected by July 2012. The parties agree to a reopener
with respect to this matter only and any agreement is subject to ratification.

*Observation : A data gathering process that includes notes and judgments made
during one or more classroom or worksite visits(s) of at least fifteen (15) minutes
by the Evaluator and may include examination of artifacts of practice including
student work. An observation may occur in the classroom or worksite.
Observations conducted pursuant to this article must result in feedback 10

. to the Educator. Normal supervisory responsibilities of department, building and
district administrators will also cause administrators to drop in on classes and other
activities in the worksite at various times as deemed necessary by the administrator.
Carrying out these supervisory responsibilities, when they do not result in targeted
and constructive feedback to the Educator, are not observations as defined in this
Article.

. Parties: The parties to this agreement are the Gill-Montague Regional School
Committee and the Gill-Montague Education Association.

. *Performance Rating: Describes the Educator’s performance on each performance
standard and overall. There shall be four performance ratings:

= Exemplary: the Educator’s performance consistently and significantly
exceeds the requirements of a standard or overall. The rating of exemplary
on a standard indicates that practice significantly exceeds proficient and
could serve as a model of practice on that standard district-wide.

* Proficient: the Educator’s performance fully and consistently meets the
requirements of a standard or overall. Proficient practice is understood to
be fully satisfactory.

=  Needs Improvement: the Educator’s performance on a standard or overall
is below the requirements of a standard or overall, but is not considered to
be unsatisfactory at this time. Improvement is necessary and expected.
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« Unsatisfactory: the Educator’s performance on a standard or overall has not
significantly improved following a rating of needs improvement, or the
Educator’s performance is consistently below the requirements of a
standard or overall and is considered inadequate, or both.

W. *Performance Standards: Locally developed standards and indicators pursuant to

Z)

M.G.L. c. 71, § 38 and consistent with, and supplemental to 603 CMR 35.00. The
parties may agree to limit standards and indicators to those set forth in 603 CMR
35.03.

*Professional Teacher Status: PTS is the status granted to an Educator pursuant to
M.G.L.c. 71, § 41.

Rating of Educator Impact on Student Learning: A rating of high, moderate or
low based on trends and patterns on state assessments and district-determined
measures. The parties shall negotiate and ratify the process for using state and
district-determined measures to arrive at an Educator’s rating of impact on student
learning, growth and achievement, using guidance and model contract language from
DESE, expected by July 2012. The parties agree to a reopener with respect to this
matter only and any agreement is subject to ratification.

Rating of Overall Educator Performance: The Educator’s overall performance
rating is based on the Evaluator’s professional judgment and examination of
evidence of the Educator’s performance against the four Performance Standards and
the Educator’s attainment of goals set forth in the Educator Plan, as follows:

i. Standard 1: Curriculum, Planning and Assessment
ii. Standard 2: Teaching All Students
1ii. Standard 3: Family and Community Engagement
iv. Standard 4: Professional Culture

v. Attainment of Professional Practice Goal(s)
vi. Attainment of Student Leaming Goal(s)

*Rubric: A scoring tool that describes characteristics of practice or artifacts at
different levels of performance. The rubrics for Standards and Indicators of
Effective Teaching Practice are used to rate Educators on Performance Standards,
these rubrics consists of:

1) Standards: Describes broad categories of professional practice, including
those required in 603 CMR 35.03
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i) Indicators: Describes aspects of each standard, including those required in
603 CMR 35.03

i1} Elements: Defines the individual components under each indicator

iv) Descriptors: Describes practice at four levels of performance for each
element

AA) *Summative Evaluation: An evaluation used to arrive at a rating on each
standard, an overall rating, and as a basis to make personnel decisions. The
summative evaluation includes the Evaluator’s judgments of the Educator’s
performance against Performance Standards and the Educator’s attainment of
goals set forth in the Educator’s Plan.

BB) *Superintendent: The person employed by the school committee pursuant to
M.G.L. ¢. 71 §59 and §59A. The superintendent is responsible for the
implementation of 603 CMR 35.00.

CC) *Teacher: An Educator employed in a position requiring a certificate or license
as described in 603 CMR 7.04(3)(a, b, and d) and in the area of vocational
education as provided in 603 CMR 4.00. Employees covered by this Agreement
shall be the teachers, guidance counselors, nurses, speech therapists,
librarian/media specialists, school psychologists, department heads, team leaders,
home school liaisons, the Education Technology Coach, special education team
chairpersons, reading specialists, behavior analysts, and occupational therapists.

*Trends in student learning: At least two years of data from the district-determined measures
and state assessments used in determining the Educator’s rating on impact on student learning as
high, moderate or low as determined by DESE guidelines.

4) Evidence Used in Evaluation
The following categories of evidence shall be used in evaluating each Educator,

A. Multiple measures of student learning, growth, and achievement, which shall
include:

i. Measures of student progress on classroom assessments that are aligned with
the Massachusetts Curriculum Frameworks or other relevant frameworks and
are comparable within grades or subjects in a school;

it. At least two district-determined measures of student learning related to the
Massachusetts Curriculum Frameworks or the Massachusetts Vocational
Technical Education Frameworks or other relevant frameworks that are
comparable across grades and/or subjects district-wide. These measures may
include: portfolios, approved commercial assessments and district-developed
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pre and post unit and course assessments, and capstone projects. One such
measure shall be the MCAS Student Growth Percentile (SGP) or
Massachusetts English Proficiency Assessment gain scores, if applicable, in
which case at least two years of data is required. Measures of student growth
from test assessments will be subject to negotiations, in preparation for
implementation during the SY 2015 school year:

iii. Measures of student progress and/or achievement toward student learning
goals set between the Educator and Evaluator for the school year or some
other period of time established in the Educator Plan.

iv. For Educators whose primary role is not as a classroom teacher, the
appropriate measures of the Educator’s contribution to student learning,
growth, and achievement set by the district. The measures set by the district
should be based on the Educator’s role and responsibility.

v. During School Years 2012-2013 and 2013-2014 only, the portfolio of evidence will
contain a minimum of three artifacts showing evidence of practice for Standards I,
I, and IV. For all subsequent School Years, the portfolio of evidence will contain a
minimum of three artifacts showing evidence of practice for Standards I, 11, II, and
Iv.

B. Judgments based on mini observations and artifacts of practice including:

i. Unannounced observations of practice of at least fifteen (15) minutes in
duration.

ii. Announced observation(s) for non-PTS Educators, Educators on
Improvement Plans, and as determined by the Evaluator.

iii. Examination of Educator work products.
iv. Examination of student work samples.
C. Evidence relevant to one or more Performance Standards, including but not limited to:
Evidence compiled and presented by the Educator, including:

1. Evidence of fulfillment of professional responsibilities and growth
such as self-assessments, peer collaboration, professional
development linked to goals in the Educator plans, contributions to
the school community and professional culture;

2. Evidence of active outreach to and engagement with families;

i. Evidence of progress towards professional practice goal(s);
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ii. Evidence of progress toward student learning outcomes goal(s).
iti. Student and Staff Feedback —

iv. Any other relevant evidence from any identified source that the Evaluator
shares with the Educator. Other relevant evidence could include information
provided by other administrators such as the superintendent. The parties agree to
compile a list of example artifacts.

5) Rubric

The rubrics are a scoring tool used for the Educator’s self-assessment, the formative
assessment, the formative evaluation and the summative evaluation. The district
uses the rubrics provided by DESE.

6) Evaluation Cycle: Training

A. Prior to the implementation of the new evaluation process contained in this article,
districts shall arrange training for all Educators, principals, and other evaluators that
outlines the components of the new evaluation process and provides an explanation
of the evaluation cycle. The district through the superintendent shall determine the
type of training based on guidance provided by DESE and feedback collected from
district educators.

B. At the first faculty meeting in September in the first year of this agreement, all
Educators shall complete a professional learning activity about self-assessment and
goal-setting satisfactory to the superintendent or principal. Any Educator hired after
the first faculty meeting in September who has not previously completed such an
activity, shall complete such a professional learning activity about self-assessment
and goal-setting within three months of the date of hire. The district through the
superintendent shall determine the type and quality of the learning activity based on
guidance provided by DESE and feedback collected from district educators.

7) Evaluation Cycle: Annual Orientation
A. At the start of each school year, the superintendent, principal or designee shall
conduct a meeting for Educators and Evaluators focused substantially on educator

evaluation. The superintendent, principal or designee shall:

i. Provide an overview of the evaluation process, including goal setting and the
educator plans.

ii. Provide all Educators with directions for obtaining a copy of the forms used
by the district. These may be electronically provided.
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.

The faculty meeting may be digitally recorded to facilitate orientation of
Educators hired after the beginning of the school year.

8) Evaluation Cycle: Self-Assessment

A. Completing the Self-Assessment by October st

ii.

The evaluation cycle begins with the Educator completing and submitting to
the Primary or Supervising Evaluator a self-assessment by October st or
within four weeks of the start of their employment at the school.

The self-assessment includes:

1. An analysis of evidence of student learning, growth and achievement
for students under the Educator’s responsibility.

2. An assessment of practice against each of the four Performance
Standards of effective practice using the district’s rubric. During the
2012-13 school year only Standards [, Il and IV will be assessed.

3. Proposed goals to pursue:

a. At least one goal directly related to improving the
Educator’s own professional practice.

b. At least one goal directly related to improving student
learning.

B. Proposing the goals

il

Educators must consider goals for grade-level, subject-area, department
teams, or other groups of Educators who share responsibility for student
learning and results, except as provided in (ii) below. Educators may meet
with teams to consider establishing team goals. The administrator/evaluator
will make the final determination of team membership. Evaluators may
participate in such meetings.

For Educators in their first year of practice, the Evaluator or his/her designee
will meet with each Educator by October 1* (or within four weeks of the
Educator’s first day of employment if the Educator begins employment after
September 15") to assist the Educator in completing the self-assessment and
drafting the professional practice and student learning goals which must
include induction and mentoring activities.

Unless the Evaluator indicates that an Educator in his/her second or third
years of practice should continue to address induction and mentoring goals
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pursuant to 603 CMR 7.12, the Educator may address shared grade level or
subject area team goals.

iv. For Educators with PTS and ratings of proficient or exemplary, the goals may
be team goals. In addition, these Educators may include individual
professional practice goals that address enhancing skills that enable the
Educator to share proficient practices with colleagues or develop leadership
skills.

v. For Educators with PTS and ratings of needs improvement or unsatisfactory,
the professional practice goal(s) must address specific standards and
indicators identified for improvement. In addition, the goals may address
shared grade level or subject area team goals if they overlap with the
individual improvement goals.

vi. Inregard to time allotted for Educator activities resulting from the new
evaluation system, administration and educators will diligently attempt to
determine time needed and designate such time. During the first five weeks,
this resource will be identified and structured by administration district-wide
to support educators in the completion of necessary activities followed by a
review and assessment of time resources during quarterly meetings.

9) Evaluation Cycle: Goal Setting and Development of the Educator Plan

A. Every Educator has an Educator Plan that includes, but is not limited to, one goal
related to the improvement of practice; one goal for the improvement of student
learning. The Plan also outlines actions the Educator must take to attain the goals
established in the Plan and benchmarks to assess progress. Goals may be developed
by individual Educators, by the Evaluator, or by teams, departments, or groups of
Educators who have the similar roles and/or responsibilities. See Sections 16-20 for
more on Educator Plans.

B. To determine the goals to be included in the Educator Plan, the Evaluator reviews the
goals the Educator has proposed in the Self-Assessment, using evidence of Educator
performance and impact on student leamning, growth and achievement based on the
Educator’s self-assessment and other sources that Evaluator shares with the
Educator. The process for determining the Educator’s impact on student learning,
growth and achievement will be determined after DESE issues guidance on this
matter.

C. Educator Plan Development Meetings shall be conducted as follows:

i. Educators in the same school may meet with the Evaluator in teams and/or
individually at the end of the previous evaluation cycle or by October 15th of



iii.

the next academic year to develop their Educator Plan. Educators shall not be
expected to meet during the summer hiatus.

For those Educators new to the school, the meeting with the Evaluator to
establish the Educator Plan must occur by October 15" or within six weeks of
the start of their assignment in that school

The Evaluator shall meet individually with Educators with PTS and ratings of
needs improvement or unsatisfactory to develop professional practice goal(s)
that must address specific standards and indicators identified for
improvement. In addition, the goals may address shared grade level or
subject matter goals if they overlap with the individual improvement goals.

D. The Evaluator completes the Educator Plan by November Ist. The Educator shall
sign the Educator Plan within 5 school days of its receipt and may include a written
response. The Educator’s signature indicates that the Educator received the plan in a
timely fashion. The signature does not indicate agreement or disagreement with its
contents. The Evaluator retains final authority over the content of the Educator’s

Plan.

10) Evaluation Cycle: Observation of Practice and Examination of Artifacts — Educators

without PTS

A. For Non-PTS teachers:

i

ii.

iit.

During the first two years of employment the Educator shall have at least one
announced observation during the school year using the protocol described in
section 12B, below.

During the first two years of employment, the Educator shall have at least
three unannounced observations during the school year.

During the third year of employment, the Educator shall have at least three
observations.

11) Evaluation Cycle: Observation of Practice and Examination of Artifacts — Educators

with PTS

A. The Educator whose overall rating is proficient or exemplary must have at least
three mini observations during a two year period.

B. The Educator whose overall rating is needs improvement must be observed
according to the Directed Growth Plan during the period of Plan which must include:
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For the one year plan: no less than 1 announced and at least 4 unannounced
for one year plan.

For less than the one year plan: No less than | announced and at least 2
unannounced.

C. The Educator whose overall rating is unsatisfactory must be observed according to
the Improvement Plan which must include both unannounced and announced
observation. The number and frequency of the observations shall be determined by
the Evaluator, but in no case, for improvement plans of one year, shall there be fewer
than one announced and four unannounced observations. For Improvement Plans of
six months or fewer, there must be no fewer than one announced and two

12) Observations

unannounced observations.

The Evaluator’s first observation of non-PTS Educators should take place by November
15th. Observations required by the Educator Plan should be completed by May 15th.
The Evaluator may conduct additional observations after this date.

The Evaluator is not required nor expected to review all the indicators in a rubric during
an observation.

A)

Unannounced Observations

1.

1i.

1l

Unannounced observations may be in the form of partial or full-period
classroom visitations by the Evaluator, principal, superintendent or other
administrator.

The Educator will be provided with brief written feedback from the Evaluator
within 3-5 school days of the observation. The written feedback shall be
delivered to the Educator through the district evaluation software system, or
email, or home mail. In the event that the evaluation software system is not
functioning.

If any portion of the observation documents a concern to the Evaluator or
would result in the observation report becoming evidence of a performance
rating of needs improvement or unsatisfactory, the Evaluator will:

¢ Identify area(s) of concern in the Evaluation Report, clearly indicating
the need to meet to discuss the concern at post-conference. The
Evaluator may also request a conference to discuss the concern, prior
to the release of the Evaluation Report.

55



Schedule a post-conference to discuss the concern, within 10 school
days of the observation

Describe the basis for the Evaluator’s judgement

Describe actions the educator should take to improve performance in
the area of concern

Identify supports and/or resources the Educator may use to make
necessary improvements

State that the Educator is responsible for addressing the area
identified for improvement

The Evaluator should conduct a follow up observation, within 15 days
of the observation of concern

B. Announced Observations

i

All non-PTS Educators, PTS Educators on Improvement Plans and other
educators at the discretion of the evaluator shall have at least one Announced
Observation. An Announced Observation will be for at least fifty percent
(50%) of the teaching period.

1.

The Evaluator shall select the date and time of the lesson or activity to
be observed and discuss with the Educator any specific goal(s) for the
observation.

Within 3 school days of the scheduled observation, the Evaluator and
the educator shall review the pertinent evaluation rubrics prior to the
evaluation during the preconference meeting.

a. The Educator shall provide the Evaluator a draft of the
lesson, student conference, [EP plan or activity. If the
actual plan is different, the Educator will provide the
Evaluator with a copy prior to the observation. It is our
understanding that the educator will provide one document
pertinent to the observation.

The Educator will be notified as soon as possible if the Evaluator will
not be able to attend the scheduled observation, The observation will
be rescheduled with the Educator as soon as reasonably practical.
Within 5 school days of the observation, the Evaluator and Educator
shall meet for a post-observation conference. This timeframe may be
extended due to unavailability on the part of either the Evaluator or
the Educator, but shall be rescheduled within 24 hours if possible.
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4. The Evaluator shall provide the Educator with written feedback within
5 school days of the post-observation conference. For any standard
where the Educator’s practice was found to be unsatisfactory or needs

improvement, the feedback must:

a.

b.

Describe the basis for the Evaluator’s judgment.

Describe actions the Educator should take to improve
his/her performance.

Identify support and/or resources the Educator will use in
his/her improvement.

Meet with the Educator to discuss and outline a remedial
plan the final requirements of which will be determined by
the evaluator. The Educator is responsible for addressing
the remedial requirements.

After the post conference, the educator shall sign the
observation report indicating he/she has seen it, provided,
however, that the signature does not indicate agreement or
disagreement with the contents. The educator shall have the
right to make a written statement which shall become part
of the observation report within five (5) school days.

There will be no set minimum or maximum number of
school days between observations. The evaluator may
identify a specific reason or reasons for more frequent
observations, of an educator by an evaluator or evaluators.
The educator and evaluator may mutually agree that a
better understanding of the observed class, lesson, student
conference, [EP plan or activity, may be achieved by an
immediate follow-up observation, and such an observation
may occur. Appropriate adjustments will be made for an
educator hired after September in keeping with the first 90
days of employment.

13) Evaluation Cycle: Formative Assessment

A. A specific purpose for evaluation is to promote student learning, growth and
achievement by providing Educators with feedback for improvement. Evaluators are
expected to make frequent unannounced visits to classrooms. Evaluators are
expected to give targeted constructive feedback to Educators based on their
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observations of practice, examination of artifacts, and analysis of multiple measures
of student learning, growth and achievement in relation to the Standards and
Indicators of Effective Teaching Practice.

. Formative Assessment may be ongoing throughout the evaluation cycle but typically
takes places mid-cycle when a Formative Assessment report is completed. For an
Educator on a two-year Self-Directed Growth Plan, the mid-cycle Formative
Assessment report is replaced by the Formative Evaluation report at the end of year
one.

. The Formative Assessment report provides written feedback and ratings to the
Educator about his/her progress towards attaining the goals set forth in the Educator
Plan, performance on Performance Standards and overall, or both

. No less than ten (10) school days before the due date for the Formative Assessment
report, which due date shall be established by the Evaluator with written notice to the
Educator, the Educator shall provide to the Evaluator evidence of family outreach
and engagement {beginning in the 2014-15 school year), fulfillment of professional
responsibility and growth, and progress on attaining professional practice and student
learning goals. The educator may provide to the evaluator additional evidence of the
educator’s performances against the four Performance Standards.

. Upon the request of either the Evaluator or the Educator, the Evaluator and the
Educator will meet either before or after completion of the Formative Assessment
Report.

The Evaluator shall complete the Formative Assessment report and provide a copy to
the Educator. All Formative Assessment reports must be signed by the Evaluator and
delivered in person, by email or mailed to the Educator’s home.

. The Educator may reply in writing to the Formative Assessment report within 5
school days of receiving the report.

. The Educator shall sign the Formative Assessment report by within 5 school days of
receiving the report. The signature indicates that the Educator received the Formative
Assessment report in a timely fashion. The signature does not indicate agreement or
disagreement with its contents.

As a result of the Formative Assessment Report, the Evaluator may change the
activities in the Educator Plan to support continued growth.
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14) Evaluation Cycle: Formative Evaluation for Two Year Self-Directed Plans Only

A. Educators on two year Self-Directed Growth Educator Plans receive a Formative
Evaluation report near the end of the first year of the two year cycle. The Educator’s
performance rating for that year shall be assumed to be the same as the previous
summative rating unless evidence demonstrates a significant change in performance
in which case the rating on the performance standards may change, and the Evaluator
may place the Educator on a different Educator plan, appropriate to the new rating.

B. The Formative Evaluation report provides written feedback and ratings to the
Educator about his/her progress towards attaining the goals set forth in the Educator
Plan, performance on each performance standard and overall, or both.

C. No fewer than ten (10) school days before the due date for the Formative Evaluation
report, which due date shall be established by the Evaluator with written notice
provided to the Educator, the Educator shall provide to the Evaluator evidence of
family outreach and engagement (beginning in the 2014-15 school year), fulfillment
of professional responsibility and growth, and progress on attaining professional
practice and student learning goals. The educator may also provide to the evaluator
additional evidence of the educator’s performance against the four Performance
Standards.

D. The Evaluator shall complete the Formative Evaluation report and provide a copy to
the Educator. All Formative Evaluation reports must be signed by the Evaluator and
delivered face-to-face, by email or mailed to the Educator’s home.

E. Upon the request of either the Evaluator or the Educator, the Evaluator and the
Educator will meet either before or after completion of the Formative Evaluation
Report.

F. The Educator may reply in writing to the Formative Evaluation report within 5
school days of receiving the report.

G. The Educator shall sign the Formative Evaluation report by within 5 school days of
receiving the report. The signature indicates that the Educator received the Formative
Evaluation report in a timely fashion. The signature does not indicate agreement or
disagreement with its contents.

H. As a result of the Formative Evaluation report, the Evaluator may change the
activities in the Educator Plan.

1. If the rating in the Formative Evaluation report differs from the last summative rating
the Educator received, the Evaluator may place the Educator on a different Educator
Plan, appropriate to the new rating.
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15) Evaluation Cycle: Summative Evaluation

A

The evaluation cycle concludes with a summative evaluation report. For Educators
on a one or two year Educator Plan, the summative report must be written and
provided to the educator by June 1st.

The Evaluator determines a rating on each standard and an overall rating based on
the Evaluator’s professional judgment, an examination of evidence against the
Performance Standards and evidence of the attainment of the Educator Plan goals.

The professional judgment of the primary evaiuator shall determine the overall
summative rating that the Educator receives based on evidence.

For an educator whose overall performance rating is exemplary or proficient and
whose impact on student learning is low, the evaluator and educator shall discuss and
review the rating with the Superintendent (beginning in the 2015-16 school year).

The summative evaluation rating must be based on multiple measures of student
learning, growth, and achievement, the evaluator’s judgments and additional
evidence relevant to one or more of the four performance standards. MCAS growth
scores shall not be the sole basis for a summative evaluation rating.

To be rated proficient overall, the Educator shall, at a minimum, have been rated
proficient on the Curriculum, Planning and Assessment and the Teaching All
Students Standards of Effective Teaching Practice.

No less than twenty (20) school days before the due date for the Summative
Evaluation report, which due date shall be established by the Evaluator with written
notice provided to the Educator, the Educator will provide to the Evaluator evidence
of family outreach and engagement (beginning in the 2014 — 2015 school year),
fulfillment of professional responsibility and growth, and progress on attaining
professional practice and student learning goals. The educator may also provide to
the evaluator additional evidence of the educator’s performance against the four
Performance Standards.

The Summative Evaluation report should recognize areas of strength as well as
identify recommendations for professional growth.

The Evaluator shall deliver a signed copy of the Summative Evaluation report to the
Educator face-to-face, by email or mailed to the Educator’s home no later than June
lst.
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J.  The Evaluator shall meet with the Educator rated needs improvement or
unsatisfactory to discuss the summative evaluation. The meeting shall occur by June
1st.

K. The Evaluator shall meet with the Educator rated proficient or exemplary to discuss
the summative evaluation, if either the Educator or the Evaluator requests such a
meeting. The meeting shall occur by June 10th. The failure on the part of the
Evaluator to have this meeting will not negate or disqualify the Summative
Evaluation.

L. Upon mutual agreement, the Educator and the Evaluator may develop the Self-
Directed Growth Plan for the following two years during the meeting on the
Summative Evaluation report.

M. The Educator shall sign the final Summative Evaluation report by June 15" or before
the end of the school year for students, if the school year ends before June 15™. The
signature indicates that the Educator received the Summative Evaluation report in a
timely fashion. The signature does not indicate agreement or disagreement with its
contents.

N. The Educator shall have the right to respond in writing to the summative evaluation
which shall become part of the final Summative Evaluation report.

O. A copy of the signed final Summative Evaluation report shall be filed in the
Educator’s personnel file.

16) Educator Plans — General

A. Educator Plans shall be designed to provide Educators with feedback for
improvement, professional growth, and leadership; and to ensure Educator
effectiveness and overall system accountability. The Plan must be aligned to the
standards and indicators and be consistent with district and school goals.

B. The Educator Plan shall include, but is not limited to:

1. At least one goal related to improvement of practice tied to one or more
Performance Standards;

ii. At least one goal for the improvement of learning, growth and achievement of
the students under the Educator’s responsibility;

iii. An outline of actions the Educator must take to attain the goals and
benchmarks to assess progress. Actions must include specified professional
development and learning activities that the Educator will participate in as a
means of obtaining the goals, as well as other support that may be suggested
by the Evaluator or provided by the school or district. Examples may include

ol



but are not limited to coursework, self-study, action research, curriculum
development, study groups with peers, and implementing new programs. This
will be reviewed at the quarterly meetings.

C. Itis the Educator’s responsibility to attain the goals in the Plan and to participate in
any trainings and professional development provided through the state, district, or
other providers in accordance with the Educator Plan.

17) Educator Plans: Developing Educator Plan

A. The Developing Educator Plan is for all Educators without PTS, and, at the
discretion of the Evaluator or at the request of the Educator, Educators with PTS in
new assignments.

B. The Educator shall be evaluated at least annually.

18) Educator Plans: Self-Directed Growth Plan

A. A Two-year Self-Directed Growth Plan is for those Educators with PTS who have an
overall rating of proficient or exemplary, and after 2013-2014 whose impact on
student learning is moderate or high. A formative evaluation report is completed at
the end of year | and a summative evaluation report at the end of year 2.

B. A One-year Self-Directed Growth Plan is for those Educators with PTS who have an
overall rating of proficient or exemplary, and after 2013-2014 whose impact on
student learning is low. In this case, the Evaluator and Educator shall analyze the
discrepancy between the summative evaluation rating and the rating for impact on
student learning to seek to determine the cause(s) of the discrepancy.

19) Educator Plans: Directed Growth Plan

A. A Directed Growth Plan is for those Educators with PTS whose overall rating is
needs tmprovement.

B. The goals in the Plan must address areas identified as needing improvement as
determined by the Evaluator.

C. The Evaluator shall complete a summative evaluation for the Educator at the end of
the period determined by the Plan, but at least annually, and in no case later than
June 10"
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D.

For an Educator on a Directed Growth Plan whose overall performance rating is at
least proficient, the Evaluator will place the Educator on a Self-Directed Growth Plan
for the next Evaluation Cycle.

For an Educator on a Directed Growth Plan whose overall performance rating is not
at least proficient, the Evaluator will rate the Educator as unsatisfactory and will
place the Educator on an Improvement Plan for the next Evaluation Cycle.

20) Educator Plans: Improvement Plan

A.

An Improvement Plan is for those Educators with PTS whose overall rating 1s
unsatisfactory.

The parties agree that in order to provide students with the best instruction, it may be
necessary from time to time to place an Educator whose practice has been rated as
unsatisfactory on an Improvement Plan of no fewer than 45 school days and no more
than one school year. In the case of an Educator receiving a rating of unsatisfactory
near the close of one school year, the Improvement Plan may include activities that
occur during the summer before the next school year begins with the educator’s
agreement and compensation.

The Evaluator must complete a summative evaluation for the Educator at the end of the
period determined by the Evaluator for the Plan.

C.

An Educator on an Improvement Plan shall be assigned an Evaluator (see
definitions). The Evaluator is responsible for providing the Educator with guidance
and assistance in accessing the resources and professional development outlined in
the Improvement Plan.

The Improvement Plan shall define the problem(s) of practice identified through the
observations and evaluation and detail the improvement goals to be met, the
activities the Educator must take to improve and the assistance to be provided to the
Educator by the district.

The Improvement Plan process shall include:

i. Within ten school days of notification to the Educator that the Educator is
being placed on an Improvement Plan, the Evaluator shall schedule a meeting
with the Educator to discuss the Improvement Plan. The Evaluator will
develop the Improvement Plan, which will include the provision of specific
assistance to the Educator.

ii. The Educator may request that a representative of the Employee
Organization/Association attend the meeting(s).
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iil. If the Educator consents, the Gill Montague Education Association will be
informed that an Educator has been placed on an Improvement Plan.

F. The Improvement Plan shall:

i. Define the improvement goals directly related to the performance standard(s)
and/or student learning outcomes that must be improved,

ii. Describe the activities and work products the Educator must complete as a
means of improving performance;

iii. Describe the assistance that the district will make available to the Educator;

iv. Articulate the measurable outcomes that will be accepted as evidence of
improvement;

v. Detail the timeline for completion of each component of the Plan, including
at a minimum a mid-cycle formative assessment report of the relevant
standard(s) and indicator(s),

vi. Identify the individuals assigned to assist the Educator which must include
minimally the Supervising Evaluator; and,

vii. Include the signatures of the Educator and Supervising Evaluator.

G. A copy of the signed Plan shall be provided to the Educator. The Educator’s
signature indicates that the Educator received the Improvement Plan in a timely
fashion. The signature does not indicate agreement or disagreement with its contents.

H. Decision on the Educator’s status at the conclusion of the Improvement Plan.

i. All determinations below must be made no later than June 1. One of three
decisions must be made at the conclusion of the Improvement Plan:

1. If the Evaluator determines that the Educator has improved his/her
practice to the level of proficiency, the Educator will be placed on a
Self-Directed Growth Plan.

21) General Provisions

A) Violations of this article are subject to the grievance and arbitration procedures.
The arbitrator shall determine whether there was substantial compliance with the
totality of the evaluation process. When the evaluation process results in the
termination or non-renewal of an Educator, then no financial remedy or
reinstatement shall issue if there was substantial compliance.
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APPENDIX B

GMRSD Educator Evaluation Timeline

Compl.

Event Forms Used
Date*
15-Sep Superintendent, principal, or designee meets with evaluators and
educators to explain evaluation process.
15-Se Evaluator meets with first-year educator to assist in self-assessment
P and goal setting process.
Self-Assessment, Goal
- Educat i - . . '
1-Oct ucator submits self-assessment and proposed goals Setting/Educator Plan
15-Oct Evaluator meets with educators in teams or individually to establish Goal Setting/Educator Plan
educator plans.
1-Nov Evaluator signs finalized educator plan Goal Setting/Educator Plan
Evaluator has completed at least one mini-observation of each PTS . .
.. . Mini-Observation, Record of
15-Dec educator and at least two mini-observations and an announced .
. Announced Observation
observation of all Non-PTS educators.
Non-PTS educator submits evidence of progress on goals and selected | Educator Collection of
20-Jan .
standards. Evidence
Eval h I | ini- ti f all
15-Feb valuator has completed at least two mini-observations o Mini-Observation
educators
Formative assessment meeting held if requested by either evaluator
15-Feb or educator. Formative assessment report is signed and due in Formative Assessment Report
superintendent's office. {Non PTS educator)
1-Ma Educator submits evidence of progress on standards and professional | Educator Collection of
Y practice goal{s). (PTS and Non PTS educators) Evidence
Educator submits evidence of progress on student learning goal(s}. Educator Collection of
15-May . . . .
Evaluator has completed minimum required observations. Evidence
. . . . . Summative Evaluation
1-Jun Summative evaluation conference is held. Educator signs evaluation. )
Report, Performance Rubric
Formative evaluation meeting held if requested by either the . .
. . . Formative Evaluation Report
8-lun evaluator or PTS Yr. 1 educator. Educator signs formative evaluation.
* Or next school day if this due date falls on a weekend/holiday
Footnotes:

** References to Non-PTS educators also apply to PTS teachers on a
one year directed growth plan.
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