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PREAMBLE
The School Committee of the City of Haverhill, hereinafter referred to as “the School
Committee,” and the Haverhill Public Schools Administrative & Supervisory Group, hereinafter
referred to as “the Administrators Grpup,” recognize that it is in the best interest of the City of
Haverhill that the School Committee and the Administrators Group agree as to wages, hours and
working conditions for those persons who are employed in the bargaining unit represented by the
Administrators Group; and it is hoped that the consultation begun through professional
negotiations will continue throughout the school year and that such dialogue will contribute to
the betterment of public education in the City of Haverhill.
Therefore, pursuant to said mutual desire, the parties hereto agree as follows:
ARTICLE 1

RECOGNITION AND SCOPE

A, The School Committee recognizes the Administrators Group as the exclusive
representative of a unit consisting of all administrators and supervisors who are employed
in the Haverhill School System in those positions on the salary scale that is attached
hereto as Appendix A and such other positions as the parties may, from time to time,
deem appropriate for inclusion in the administrative bargaining unit in the future.

B. Subject to the provisions of this Agreement, the wages, hours and other conditions of
employment applicable on the effective date of this Agreement to the Administrators
covered by this Agreement shall continue to be so applicable during the term of this
contract of until a successor contract is ratified.

C. Whenever the masculine gender is used in this Agreement, it shall be deemed to refer to

and include the feminine gender as well.




ARTICLE II

DUES. DEDUCTION AND AGENCY FEE
The School Committee agrees to deduct from the salaries of its Administrators one
amount to cover the dues for the Haverhill Public Schools Administrative and
Supervisory Group as each Administrator individually and voluntarily authorizes the
School Committee to deduct, and to submit the monies promptly to the Administrative
Group. The Administrators’ authorization will be in writing in a form attached hereto
and marked “Appendix C.”
The deduction referred to in Section A above will be made in 21 or 26 equal installments
(dependent on the Administrators’ pay schedules). The School Committee will not be
required to honor for any deduction any authorizations that are delivered to it later than
one (1) week prior to the distribution of the payroll from which the deductions are to be
made. The School Committee agrees that it will make every effort to equalize payroll
deductions.
No later than September 30™ of each year, the School Committee will provide the
Administrators Group with a list of those Administrators who have voluntarily authorized
the Committee to deduct dues. Any Administrators desiring to have the Committee
discontinue deductions previously authorized must notify the School Committee and the
Administrators Group in writing by September 15™ of each year for that school year’s
dues.
The School Committee shall require as a condition of employment that all bargaining unit
members whose names are submitted by the Administrators Group to the School

Committee as “non-members” of the Administrators Group shall pay an agency service




fee, said fee to be set and collected consistent with Chapter 150E, Section 12, of the
General Laws. The fee shall be due no later than 30 days following the commencement
of a school year or 90 days following initial employment in the bargaining unit,
whichever is later.

E. In consideration of the School Committee’s requiring as a condition of employment the
payment of an agency service fee as set forth in D above, the Administrators Group
agrees to indemnify the School Committee for any and all costs or damages incurred by
the School Committee in discharging an Administrator at the request of the
Administrators Group for said employee’s failure to pay said fee. The Administrators

Group agrees to execute a separate guarantee hereto affixed and marked “Appendix D.”

ARTICLE 111
SCHOOL COMMITTEE RULES AND REGULATIONS
Those rules and regulations of the School Committee applicable to Administrators which
are in effect and which are not in conflict with any of the terms of this Agreement shall continue

to be applicable to Administrators.

ARTICLE IV
NEGOTIATION PROCEDURE
A. Before the School Committee adopts a change in wages, hours or any other condition of
employment which has not been proposed by the Administrators Group and which is not
covered by the terms of this Agreement, the School Committee will notify the

Administrators Group in writing that it is considering such a change. The Administrators




Group will have the right to negotiate with the School Committee provided, however, that
it files such a request with the School Committee within five (5) days after the receipt of
said notice.

Any subsequent agreement reached with the School Committee will be reduced to
writing, will be signed by the School Committee and the Administrators Group and will
become an addendum to this Agreement.

The School Committee agrees not to negotiate with any organization other than the
Administrators Group with respect to the wages, hours and other terms and conditions of

employment of the employees in the administrative bargaining unit covered by this

Agreement.
ARTICLE YV
GRIEVANCE PROCEDURE
Definitions:
1. A “Grievance” is hereby defined to mean a complaint by an Administrator or a

group of Administrators or the Administrators Group based upon an alleged
violation of this Agreement or a dispute involving its meaning, interpretation or
application.

Purpose:

1. The purpose of this procedure is to secure, at the lowest possible administrative
level, equitable solutions to the problems which may from time to time arise
affecting the welfare or working conditions of Administrators.

2. Nothing herein contained will be construed as limiting the right of any




Administrator having a grievance to discuss the matter informally with any
appropriate member of the administration, and having the grievance adjusted
without intervention of the Administrators Group, provided, however that any

such adjustment must be consistent with the terms of this Agreement.

Procedure:

1.

Failure at any step of this procedure to communicate a decision on a grievance
within the specified time limits to the aggrieved Administrator(s) or to the
Administrators Group shall permit the aggrieved party or parties to proceed to the
next step.

Failure at any step of the procedure to appeal the grievance to the next step within
the specified time limit shall be deemed to be acceptance of the decision rendered
at that step.

A grievance that affects a group or class of Administrators may be submitted in
writing by the Administrators Group to the Superintendent, and the processing of
any such grievance shall be commenced at Level Two.

If any Administrator covered by this Agreement shall present any grievance
without representation by the Administrators Group, any disposition of that
grievance shall be consistent with the provisions of this Agreement. The
Administrators Group shall be permitted to be heard at each level of the procedure
under which any such grievance shall be considered.

An Administrator or group of Administrators with a grievance shall first attempt
to resolve it informally with his or their immediate supervisor. The aggrieved

Administrator or Administrators may, at his or their option, be accompanied




Level One:

Level Two:

Level Three:

and/or represented by a representative of the Administrators Group.

The aggrieved Administrator or Administrators or a representative of the
Administrators Group may, within twenty (20) days of the occurrence of the facts
giving rise to the grievance or his or their reasonable acquisition of knowledge
thereof, whichever is later, submit the grievance in writing to his or their
immediate Supervisor setting forth the essential facts upon which the grievance is
based. The immediate Supervisor shall answer the grievance in writing within ten
(10) days after its submission to him.

In the event that the grievance is not resolved at Level One, the grievance may,
within seven (7) days after the due date of the immediate Supervisor’s written
answer, be referred to the Superintendent of Schools. The Superintendent or his
designee shall represent the School Committee at this level of the procedure.
Within seven (7) days after receipt of the written grievance by the Superintendent,
he or his designee shall meet with the aggrieved Administrator or Administrators
and/or a representative of the Administrators Group in an effort to settle the
grievance and, within seven (7) days after the meeting, he shall answer the
grievance in writing.

In the event that the grievance is not resolved at Level Two, the Administrators
Group may, within thirty (30) days after the due date of the Superintendent’s
written answer, refer the unsettled grievance to arbitration. The arbitrator shall be
selected by agreement between the parties. If the parties are unable to agree upon
an arbitrator within ten (10) days after the referral of the grievance to arbitration,

it may be referred to the American Arbitration Association for the selection of an




arbitrator and for processing in accordance with its Voluntary Labor Arbitration
Rules and Regulations. The arbitrator shall be without power or authority to make
any decision either prohibited by law or to add to, subtract from, alter or modify
the terms of the Agreement. The decision of the arbitrator shall be final and
binding on the parties. The cost for the services of the arbitrator shall be borne
equally by the School Committee and the Administrators Group; each party shall

pay it own filing fees.

ARTICLE VI
UST CAUSE
No administrator shall be discharged or suspended without just cause as defined in

Chapter 71, Section 42, of the General Laws.

ARTICLE VII
SALARY

A. All Administrators will be paid a base salary as set forth in the Salary Schedules that are
attached hereto as Appendices A — C and referenced in Article XX of this Agreement.

B. Special service will be considered service during the Administrators’ own vacation time
when an Administrator is working on study committees, curriculum committecs, fact
finding committees, survey committees or Administrators’ committees that require extra
attention that must be given during the Administrators’ vacation time. All such special
service will be voluntary, and all arrangements for such special service will be made with

the approval of the Superintendent of Schools. An Administrator will be paid for such




special service at the rate of 1/190™ of his yearly contractual salary for ten-month
personnel, 1/207™ of his yearly contractual salary for eleven-month personnel and 1/227%
of his yearly contractual salary for twelve-month personnel. Upon agreement of the
Superintendent and a ten-month or eleven-month Administrator, or in the case of an
emergency upon direction of the Superintendent, such Administrator may be assigned to
work up to ten days beyond the regular school year. Assignment beyond ten days will be
upon prior agreement of the Administrator and the Superintendent. All work performed
beyond the contractual work year shall be compensated at the per diem salary (or part
thereof) of the Administrator.

Administrators who move from one administrative classification to another, except on a
temporary appointment, will move to the salary step in their new classification which
results in an increase in their salary.

The School Committee will provide the opportunity for all Administrators who so desire
to participate in a tax-sheltered annuity.

In addition to his’her base salary, members of the Administrators Group shall also receive

longevity benefits in accordance with the following schedule:

Years of Service* Longevity Pay
9 $2250
14 $2500
19 $3000
24 $3500
29 $4000**

*Years of Service to be computed as at present.
**Effective July 1, 2003 members are no longer eligible to move into the “after

twenty-nine (29) years of service” longevity category. Members receiving such




longevity payment prior to July 1, 2003 will continue to do so.

Any administrator with twenty (20} or more years of service with the Haverhill Public

Schools, who agrees to provide additional services on one of the annual committees cited

in the contract, may qualify, with the Superintendent’s approval, to receive $1000.00

longevity compensation in addition to their current longevity. This compensation is
restricted to a one-time service payment and will not be permanently applied as an
addition to the employee current longevity compensation. Committees that qualify per
contract are: Annual Curriculum Committees, Annual Study Committees, and Annual

Administrators Committees.

Administrative Stipends.

l. Attached hereto as Appendix L is the Administrative Stipend Schedule which sets
forth the annual stipends that members of the Group will receive in consideration
for the performance of certain additional, educational services on behalf of the
Committee.

2. The parties agree that, whenever the Commiitee initially determines that
additional, educational services are required to be performed by a member of the
Group, the Committee shall notify the Group of such and, if requested, will
negotiate with the Group in order to determine the amount of the annual stipend
that shall be paid to the member of the Group who volunteers to perform the
additional services at issue and is appointed by the Superintendent of Schools to
do so.

3. In such event, Appendix L will be amended to include both the additional,

educational services and the annual stipend that shall be paid for those services.




It is the mutual intent of the Group and the Committee that any annual stipend that
is paid to any member of the Group for the performance of additional, educational
services in accordance with this Section and Appendix L constitutes regular
compensation for said member and, as such, the Committee shall deduct from any
such annual stipend the applicable federal and state income tax withholdings, as
well as retirement contributions which shall be remitted to the Massachuseits
Teachers Retirement System (“MTRS”) in the ordinary course of business.

The Committee and the Group specifically agree that the addition and/or inclusion
of any of the positions set forth at Appendix I, does not affect the right of the
Committee and/or the Superintendent of Schools to determine whether to fill said
positions on an annual basis or the specific individuals to appoint to these
positions. The Committee and the Superintendent of Schools reserve their rights
to make such appointments on an annual basis and to decide not to fill any of the
positions so listed. It is further agreed that any decision regarding non-
reappointment or non-renewal of a member to a specific position or decisions
regarding reductions in and/or eliminations of the positions listed at Appendix L
is not subject to the job protection provisions of the Agreement, including but not
limited to Article VI (Just Cause). However, notwithstanding the foregoing
sentence, a decision to remove a member from one of the positions listed in

Appendix L mid- year shall be subject to Article VI of the Agreement.

10




ARTICLE VIII

GROUP HEALTH AND LIFE INSURANCE

The City of Haverhill shall provide employees the same health insurance benefits and
coverage provided to all other municipal employees pursuant to M.G.L. ¢. 32B.
Employees hired before January 1, 2012 shall pay a twenty-five percent (25%) health
insurance contribution for both PPO and HMO products. Employees hired on or after
January 1, 2012 shall pay a thirty percent (30%) health insurance contribution for both
PPO and HMO products.

Flexible Spending/Medical Dependent Care Account. The City of Haverhill will offer a
Flexible Spending Account and a Medical Dependent Care Account under IRS Section
125. The maximum annual allowable amount to be deducted on a pre-tax basis for thé
Flexible Spending Account will be $2,500. The maximum annual allowable amount to be
deducted on a pre-tax basis for the Medical Dependent Care Account will be $5,000.
Health Reimbursement Account. The City will establish Health Reimbursement
Accounts pursuant to the current M.G.L. ¢. 32B PEC agreement.

Opt-Out Plan — A one time opt out option. The City of Haverhill will provide a health
insurance opt out option. Eligible employees who enroll in the program will reccive a
lump sum financial incentive payment. The amount will be $1,500 for an individual and
$3,000 for a family. In order to be eligible for the program an employee must meet the
following criteria: 1) the employee must have 24 consecutive months of enrollment in a
City of Haverhill health plan, and 2) the employee must provide written proof of other

(non-City of Haverhill) health coverage.
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Allowance of Tiered Plan. The School Department may offer to employees a tired
network plan, and employees may voluntarily elect to enroll in such a plan. Employees
will be provided with at least six months’ notice should the tiered network plan be

withdrawn, which the School Department may do at their sole option.

ARTICLE IX

WORK YEAR AND DAY

All Eleven Month Administrators shall work no more than 207 days, beginning no later
than fifteen (15) work days before the opening of school and ten (10) days after the end of
the school year. Administrators may also arrange their wotk year to work on days other
than those specified above with the express permission from their Principal or immediate
Supervisor.

All twelve (12) month administrators shall work no more than 227 days and are entitled
to twenty-six (26) vacation days per year. Administrators hired after July 1, 2005 shall
have their vacation time pro-rated from the date of hire. Twelve month administrators
not completing a full work year shall receive a pro-rated allotment of vacation days based
on the time worked. All Twelve Month Administrators shall use their vacation time
during periods when school is not in session, uniess mutually agreed upon with the
Superintendent.

Vacation time, in addition to that set forth in the preceding section, shall be at the
discretion of the Superintendent. The decision of the Superintendent on such matters
shall be final and binding and shall not be subject to the grievance and arbitration

procedure provided for herein.
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Members of the Haverhill School Administrative and Supervisory Group will work the
requisite hours needed to meet the responsibilities of their respective job descriptions and
be responsible for other instructional and general duties as indicated by the directives of
the Superintendent of Schools or his/her designee, and policies of the Haverhill School
Committee.

Any twelve (12) month administrator employed by the Committee prior to July 1, 2004
that has accumulated greater than one years allotment of twenty-six (26) vacation days,
may upon written request to the Superintendent, cash in a maximum of ten (10) accrued
vacation days prior to June 30, 2005 and thereafter, beginning with the 2005-2006 school
year, cash in a maximum of ten (10) accrued vacation days per year based on five (5) per
every six months. Accrued vacation days are to be cashed in at the employee current per
diem rate.

Haverhill School Committee Policy GCD (Administrative Staff Vacations and Holidays):
The HPSSAG agrees to accept the Haverhill School Committee Policy GCD
(Administrative Staff Vacations and Holidays), a copy of which is attached as Appendix

G.

ARTICLE X
VACANCIES, PROMOTIONS AND TRANSFERS
Known administrative vacancies, such as those caused by retirement, by the creation of a
new position or by the building of a new school, shall be published widely in and out of
the Haverhill School System for a minimum of ten (10) days. Qualifications, duties and

compensation should be clearly stated in the published material. These vacancies will be
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filled by the Superintendent and in all instances, including those where School
Committee approval is required, as quickly as reasonably possible.

The Superintendent and, in instances where its approval is required, the School
Committee agree to give consideration to the professional background and qualifications
of Administrators from within the system who apply for an opening in another
administrative position.

Although the Superintendent and the Administrators Group recognize that some transfer
of Administrators from one school to another is unavoidable, they also recognize that
frequent transfer is disruptive of the educational process and interferes with optimum
performance. Therefore, they agree as follows:

1. When feasible, volunteers will be transferred first.

2. When involuntary transfers are necessary, the professional background and
other qualifications of the Administrators will be considered in
determining which Administrator is to be transferred. Administrators who
are being involuntarily transferred will be transferred to a comparable
position whenever possible. An involuntary transfer will be made only
after a meeting between the Administrator involved and the
Superintendent at which time the Administrator will be notified of the
reason for the transfer.

3. Notice of transfer will be given to Administrators as soon as practicable
and, under normal circumstances, not later than June 1 except in cases of

an emergency nature,

14




L.

ARTICLE XI

TEMPORARY LEAVES OF ABSENCE WITH PAY

Sick Leave

Sick leave for eleven-month personnel will be fifteen (15) days per year
accumulative to a maximum of one hundred and fifty (150) days.

Sick leave for twelve-month personnel will be sixteen (16) days per year
accumulative to a maximum of one hundred and fifty (150) days.

In addition to personal illness or injury, up to three (3) sick leave days per year
shall be allowed from the annual allotment for the sudden illness of 2 member of
the immediate family which is deemed an emergency with additional sick leave
days being permitted at the request of an Administrator and at the
Superintendent’s discretion.

A physician’s certificate for an absence or absences may be required by the
Superintendent after three (3) consecutive days or a patiern of absences.

In order to standardize sick leave procedure as well as allowing accurate
tabulation of total sick leave days, a Staff Attendance and History and Sign Off
form will be generated by the Principal and must be filled out upon return from
absence due to illness.

New Eleven (11) Month employees in their first year of employment shall accrue
sick leave as follows: One (1) day for each month from July through April, two
(2) days for May and three (3) days for June. New Twelve (12) Month employees
in their first year of employment shall accrue sick leave as follows: One (1) day

for each month from July through April and three (3) days each for May and June.

15




Personal Days. Administrators shall be granted up to three (3) days of personal leave per
contract year which may not be utilized before or after a holiday unless the Administrator
receives permission from the Superintendent. If such leave is necessary before or after a
holiday, the Superintendent must be provided with a written request stating the specific
reasons for the requested absence a minimum of ten (10) working days prior to the date
requested. Any Administrator absent on the day before or after a holiday without prior
approval from the Superintendent will not be paid. Leave will not be taken on a less than
full day basis. These days are not to exceed one (1) day per term. If an Administrator
needs a personal day for urgent personal matters, that individual shall notify the Principal
at least twenty-four (24) hours in advance. If a Member does not use the three (3)
Personal Leave Days during the contract year, those days will be converted into sick days
and added to their accruals. New employees in their first year of employment shall be
granted one (1) personal day per quarter not to exceed three (3) for the year.

Military Leave, Military leave will be granted in accordance with applicable federal and
State statues (as defined for municipal workers). Administrators who are deployed must
submit their deployment orders to the Human Resource Department prior to leave.
Maternity Leave. Whatever provisions or policies with respect to maternity leave are
applicable to teachers covered by the collective bargaining contract between the School
Committee and the Haverhill Education Association shall also be applicable to female
Administrators who are covered by this Agreement. All state and federal laws, rules and
regulations pertaining to maternity leave, including the right to use sick leave days for
that portion of a maternity leave during which an Administrator is disabled from

employment, shall also be applicable to the female Administrators who are covered by

16




this Agreement.

Sick Leave Bank. The Administrators Group and the School Committee share a

common concern for those few who have extended illness and those few who might

abuse a sick leave provision. In order to deal with these situations, the School Committee

and the Administrators Group agree to establish a Board consisting of two representatives
of the Administrators Group and two representatives of the School Committee, whose
purpose it will be to oversee the participation of the Administrators in the Administrators

Sick Leave Bank which will operate under the following conditions:

1. The bank’s efforts are aimed at assisting those individuals who have a serious
illness or accident which results in the exhaustion of their accumulative sick
leave.

2. The bank was initially funded on a yearly basis at the rate of two (2) days per
member. Members of the Administrative Group will contribute days to the Sick
Leave Bank only if the pool of days available falls below 200 through usage in the
previous year.

3. An individual in need of assistance will petition the Board. The Board’s decision
is binding on all parties and is not subject to the grievance procedure or
appealable to any tribunal. If a petition for sick bank usage results in a tie vote,
the issue will be submitted directly to arbitration under Article V of this contract.

4. The maximum number of days that may be granted to an individual from the bank
will not exceed one hundred fifty (150) days.

5. Unused bank days, not to exceed two hundred (200) days, may be applied to each

succeeding year.

17




In the event that the bank is depleted, additional bank days will be funded on the
basis of one day per member per year.

The Board will review individual cases involving reported sick leave bank abuse
and after proper investigation may require the individual to submit to a medical
examination (provided this is not in conflict with an individual’s religious
beliefs). The cost of any such examination will be borne equally by the
Administrators Group and the School Committee. The Board will have the right
to censure any individual who has abused sick leave and issue a full report to the
entire School Committee for subsequent action.

No Sick Leave Bank days shall be granted from the Bank to any Administrator
unless an Administrator has exhausted all available leave from any other available

source whatsoever.

F. Other Temporary Leaves of Absence.

L.

Death in immediate family.

a. An Administrator shall be allowed a period of five (5) days’ absence with
full pay each time there is a death in the immediate family.

b. The immediate family is defined to include mother, father, grandmother,
grandfather, grandchild, step-mother, step-father, sister, brother, child,
wife, husband, mother-in-law, father-in-law or any member of the
immediate household.

Death of Relative.

An Administrator shall be allowed one (1) day to attend the funeral of any

relative,

18




3. Administrators absent from duty with prior School Committee approval for
reasons other than those previously stated may be granted a leave of absence with
or without pay at the discretion of the School Committee.

4. Administrators absent due to quarantine by authorized persons shall not have such
absence considered as sick leave or as personal days.

5. Administrators will be entitled to a temporary leave of absence with pay for the
time necessary for appearance in any legal proceedings connected with their
employment, including arbitration hearings.

E. With the approval of the Superintendent, substitute Administrators may be hired to fill

temporary vacancies and to assist during petiods of administrative absence.

ARTICLE XII
SABBATICAL LEAVE
Upon recommendation by the Superintendent of Schools, sabbatical leaves for study or
travel may be granted to an Administrator by the Schoo! Committee subject to the following
conditions:

A. No more than two members of the Administrators Group may be absent on sabbatical
leave at one time.

B. Request for sabbatical leave must be received by the Superintendent of Schools in
writing, in such form as may be required by the Superintendent of Schools, no later than
December 31; and action must be taken on all such requests no later than April | of the
school year preceding the school year for which the sabbatical leave is requested.

C. The applicant must have completed at least seven (7) consecutive full school years of

19




service in the Haverhill Public School System, four of which shall have been
administrative.

Administrators on sabbatical leave shall receive one hundred percent (100%) of the salary
which they would have received if they had remained on active duty.

Prior to the granting of sabbatical leave, an Administrator shall enter into a written
agreement with the School Committee that, upon termination of such leave, he will return
to service in the Haverhill Public School System for a period equal to twice the length of
the leave. In default of completing such service, except in case of death or physical
incapacitation, he shall refund to the School Commitiee an amount equal to such
proportion of salary received by him while on leave as the amount of service not actually
rendered as agreed bears to the whole amount of service agreed to be rendered.

Upon his return from sabbatical leave, an Administrator’s salary shall be the same as he
would have received had the period of his leave been spent in the Haverhill School
System; and he shall be returned to the same position which he held at the time said leave

commenced.

ARTICLE XIII

PROTECTION

Administrators shall immediately report to the Superintendent in writing all cases
involving abusive conduct and/or torts or assaults suffered by them in connection with
their employment.

This report will be forwarded to the School Committee which will comply with any

reasonable request from the Administrator for information in its possession relating to the
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incident and the person or persons involved and will act in appropriate ways as liaison
between the Administrator, the police and the courts.

C. Any Administrator who is injured, incapacitated or disabled as a result of abusive conduct
and/or a tort or assault suffered in connection with his employment will be granted a
leave of absence with pay for such time as is necessary for complete recovery up to one
(1) year. The School Committee, at its discretion, ‘may extend this period.

D. Administrators shall be covered by the Workers® Compensation Statute (Chapter 152 of
the Massachusetts General Laws).

E. If criminal or civil proceedings are brought against an Administrator alleging that he
committed an assault in connection with his employment, the School Committee, to the
extent that the situation is not covered by Chapter 258 of the Massachusetts General
Laws, may furnish legal counsel to defend him in such proceedings if he requests such
assistance.

F. Although Administrators may be required to coliect and transmit money to be used for
educational purposes, they will not be held responsible for the loss of any money

collected where such loss is not the fault of the Administrator.

ARTICLE XIV

PROFESSIONAL DEVELOPMENT AND EDUCATION IMPROVEMENT

The School Committee will pay the reasonable expenses, including fees, meals, lodging
and/or transportation (not to exceed a fixed amount as authorized by the School Commitiee),
incurred by Administrators who attend local and out-of-town workshops, seminars, conferences

or other professional improvement sessions at the request and/or with advance approval of their
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immediate supervisor and the Superintendent of Schools.

ARTICLE XV

REDUCTION IN FORCE

It is agreed to reopen this contract on or before November 1, 1989 for negotiations over a
clause to be added which delineates a Reduction In Force provision. Negotiations will
commence upon the request of either party. Be it further understood that certification,
experience, and evaluation will be used as criteria for reductions if they are needed with
the exception that if reductions in force should be voted to take effect during the 1989/90
school year, during that school year only, the criteria of certification and experience will
be used. Seniority will prevail for the 1989/90 school year staffing decisions for those
positions in which multiple position holders exist. Administrators reduced for the
1989/90 school year only have the right to bump back into a previously held position
from which said Administrators were promoted and which positions were within the
administrative unit. Thereafter his/her rights to retain employment with the Haverhill
Schools shall be governed by Article XXX of the HEA agreement if permissible.

It is agreed that the Haverhill School Committee will support the negotiation of a clause
with the HEA to provide for the return of administrators and supervisors reduced in force

to the HEA unit.
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ARTICLE XVI
MISCELLANEOUS PROVISIONS

Use of School Department E-mail System.

The School Department email system shall be used solely for school department business
at all times. No other such use, personal, union or otherwise, shall be allowed at any time
without the express permission of the Superiniendent or his/her designee.
Substitute Procurement
The School Committee agrees to provide for a centralized system for the securing of
substitute teachers for:

1. High School,

2. Elementary School; and

3. Special Classes

Supervisory Personnel for Non-Teaching Duties

The School Committee agrees to provide non-professional personnel for the purpose of
supervising pupils during all noon and cafeteria periods except in the High School.
Budgets

The School Committee agrees that directors having responsibility of preparing budgets
have the right to present and justify their budget requests directly to the Superintendent
and the School Committee. Should either the Superintendent or the School Committee
determine that a budget request is to be cut, then the person whose budget has been
affected is to be informed of such cut.

Travel Expense

The payment is based on the number of schools an employee is either assigned to or
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required to travel to in accordance with his/her assigned schedule:

Number of Schools Payment
1 $400.00

2-4 $550.00

5-9 $700.00

10 + $850.00

The annual travel expense for Administrators with system-wide responsibility shall be
$1000.00.
The Memorandum of Agreement pertaining to the reorganization of the Special
Education Department dated June 25, 1992, including the attachments thereto, is hereby
incorporated by reference into this Agreement.
The Administrators will cooperate with the School Committee in formulating and
carrying out a policy designed to eliminate sexual harassment from the public schools in
accordance with applicable state and federal law.
Any employee in excess of nine (9) years employment with the Haverhill Public Schools
that informs the Superintendent in writing six (6) months in advance of their resignation
for the purpose of retirement shall be entitled to an additional $1000.00 in longevity.
Administrators will be required to attend and help supervise the following evening
functions, unless a Principal or an Administrator is present, and, the Principal has waived
this requirement:

A: School dances

B: Class plays

C: Banquets
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D: Promotion Ceremony
E: Concerts

F: Musicals

G: Honor Society

H: Sporting Events.

L. All Administrators must attend the High School Graduation Ceremony, robed and in their
academic regalia. Administrators must be excused by the Superintendent for urgent and
compelling personal reasons. If Administrators do not possess their own academic
regalia, same shall be provided by the district.

K. Continuity of Service. In order to provide a continuity of service, Administrators ate to

make no commitments which conflict with the established school calendar, including
provisions for inclement weather between opening and closing of school without prior

approval from the Superintendent.

ARTICLE XVII
NO STRIKE
The Administrators Group agrees that it will not cause, condone, sanction or take part in

any strike, walkout, slowdown or work stoppage.

ARTICLE XVIII

ADMINISTRATIVE ASSIGNMENTS

A, Curriculum Supervisors as outlined and approved by the School Committee shall be

responsible for subject matters in Grades K-12 (non-teaching) and assignment will be at
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the discretion of the Superintendent.

Licensure. Administrators are required to hold a license issued by the Massachuseits
Department of Elementary and Secondary Education in order to be eligible to teach in the
Haverhill Public Scho.ols. It is the direct responsibility of the Administrator to attain,
retain and renew his/her license. Upon issuance and renewal the Administrator is to
forward a copy to the Human Resource Department of the Haverhill Public Schools.
Waivers. On the rare occasion that it is required to hire an Administrator under a
Waiver, it will be the direct responsibility of the Administrator to demonstrate that they
are making continuous progress toward meeting the requirements for licensure in the field

in which they are employed in order for the district to request subsequent waivers.

ARTICLE XIX

ADMINISTRATOR & SUPERVISOR EVALUATIONS

Scope and Purpose

The specific purpose of evaluation under G.L. c¢.71 and 603 CMR 35.00 are:

(a) To provide information for the continuous improvement of performance
through an exchange of information between a person being evaluated and
the evaluator, and (b) to provide a record of facts and assessments for
personnel decisions.

The purpose of 603 CMR 35.00 is to ensure that every school committee has a system to
enhance the professionalism and accountability of teachers and administrators which will
enable teachers and administrators to assist all students to perform at high levels. 603

CMR 35.00 together with the Principles of Effective Teaching and Principles of Effective
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Administrative Leadership adopted by the Board of Education, set out what
Massachusetts teachers and administrators are expected to know and be able to do. 603
CMR 35.00 requires that school committees establish a rigorous and comprehensive
evaluation process for teachers and administrators, consistent with these principles, to
assure effective teaching and administrative leadership in the Commonwealth’s public
schools.

Evaluation Cycle

¢ All administrators will be evaluated on an annual basis,

Evaluation Process and Timelines

* As part of the evaluation, the evaluator and evaluatee will meet by October 1% to

discuss the Principles of Effective Adminisirative Leadership (see Appendix E) and to

set goals. In discussing the Principles of Effective Administrative Leadership, the

evaluator and evaluatee will identify those principles, standards and indicators that
will serve as the basis for the evaluation. From this discussion, three goals will be
developed as they apply to these Principles: a district or school improvement goal, a
student achievement goal, and a professional growth goal. These goals will be noted
on a Pre-Evaluation Conference Form (see Appendix F). Attached to the form will be

an annotated copy of the Principles of Effective Administrative Leadership

highlighting those principles and standards that will serve as the foundation for the
evaluation. The form will also indicate the meeting date and be signed and dated by
both the evaluator and evaluatee.

e By January 15", the evaluator and evaluatee will meet for a mid-year review if the

evaluator has concerns about the evaluatee’s progress to date. As part of this
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formative review, the evaluator and evaluatee will discuss progress to date, identify
specific areas of concern, and outline recommendations for improvement. The
meeting date will be noted on a Mid-Year Review Form (see Appendix G) which
summarizes the concerns and lists the recommendations. The form will be signed and
dated by both the evaluator and the evaluatee. The evaluatee may respond in writing
to the Mid-Year review by January 30™.

e No later than May 15", the evaluator and evaluatee will meet in a summative
evaluation conference. During the conference, the evaluator and evaluatee will
discuss the evaluatee’s progress meeting the Principles of Effective Administrative
Leadership and the goals identified during the pre-evaluation conference. Prior to and
during the conference, the evaluatee will be given the opportunity to submit
documentation for consideration. No later than May 22™, the evaluator will provide a
written summative evaluation to any evaluatee receiving an overall performance
rating of unsatisfactory.

e No later than June 1%, all other evaluatees will be provided with a written summative
evaluation. In all cases, the evaluatee may respond in writing to a summative
evaluation within fourteen (14) calendar days.

s All summative evaluations will conform to the standards set forth in Section D.
below. Copies of the summative evaluation, related forms, and cvaluatee’s written
responses will be placed in the evaluatee’s personnel file and a copy forwarded to the
evaluatee.

D. Summative Evaluation

e The written summative evaluation (see Appendix H) will indicate the evaluatee’s
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progress achieving the Principles of Effective Administrative Leadership and three

designated goals. Each principle and goal will be addressed individually by the
evaluator, and specific comments, commendations, and/or recommendations will be
included. A summary paragraph will be provided followed by an overall performance
rating of Satisfactory, Improvement Recommended, or Unsatisfactory. The
meeting date of the summative evaluation conference will be noted on the summative
evaluation form. The evaluatee will sign the summative evaluation as an indication
that the evaluation has been presented.

E. Continued Evaluation of Administrators

o If an evaluatee with professional status receives an overall performance rating of
Satisfactory, the evaluatee will continue with the evaluation cycle, process, and
timelines outlined in Sections B and C of this Article. If an evaluatee with
professional status receives an overall performance rating of Improvement
Recommended, the evaluator and evaluatee will target the improvement area during
the next year’s pre-evaluation conference and document on the Pre-Evaluation
Conference Form the specific arca(s) of focus. If an evaluatee with professional
status receives an overall performance rating of Unsatisfactory, the evaluatee will be
placed on a Performance Improvement Plan (see Appendix I) to be developed
between the evaluator and evaluatee no later than the next year’s pre-evaluation
conference. Failure by the evaluatee to meet the provisions of the Performance
Improvement Plan during the next school year may result in the evaluatee’s dismissal
subject to the provisions set forth by Chapter 71, Sections 41 and 42 of the

Massachusetts General Laws. All other administrators serve at the discretion of the
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Superintendent of Schools in accordance with applicable provisions of state law.

F. Review Period

¢ The Administrative and Supervisory Group’s representatives will meet with the
School Committee and/or the School Committee’s designees at the conclusion of the
school year to review and/or refine the evaluation process as outlined in Sections B —
E of this Article.

G. A Joint Study Committee consisting of designated representatives of the School
Committee and the Group shall be formed in order to negotiate a new Administrator and
Supervisor Evaluation Instrument and Procedure that is consistent with the newly
amended Framework, Procedures and Regulations of the Department of Elementary and
Secondary Education (“the DESE”). The Joint Study Committee shall be formed after
the DESE issues its final Framework, Procedures and Regulations and, until the new
Evaluation Instrument and Procedure is negotiated, agreed upon and ratified by both the
School Committee and the Membership of the Group, the current Article XIX and
Appendices G — K regarding the evaluation of Administrators shall remain in full force

and effect.

ARTICLE XX
DURATION
This Agreement is comprised of a Three Year Contract, which shall be effective as of
July 1, 2014 and shall terminate on June 30, 2017 or until a successor contract is ratified. It is
further agreed that the Haverhill School Committee and the Haverhill Public School

Administrative and Supervisory Group will meet in the period between January 1, 2017 and June
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30, 2017 for the purpose of negotiating for a subsequent agreement to begin July 1, 2017.

ARTICLE XXI

SALARY SCHEDULE

All Administrators will be paid a base salary as set forth in the Salary Schedules that are

set forth as Appendices A-C which shall incorporate the following modifications and increases:

July 1, 2014
July 1, 2015
July 1, 2016
July 1, 2016

Zero Percent (0%)

One Percent (1%) (Retroactive to July 1, 2015)

One Thousand Dollars ($1,000)

After the application of the One Thousand Dollars
($1,000), create a new Step 5 for all Columns on the
Schedule at Two Thousand Five Hundred Dollars ($2,500)
above Step 4 also effective July 1, 2016. Members advance
to the Step 5 after their 4™ year of service within the
bargaining unit similar to how they advance on the current
Salary Schedule for Steps 1 — 4. No employee shall
advance more than one step in any given school year.

No retroactive wages shall be due and owing to any person not employed at the time of

the ratification of this Agreement, or any subsequent Agreement, unless said person left the

employ of the Haverhill Public Schools to become an active M.G.L. c. 32 retiree.

Effective July 1, 2005, the annual salary for all members of the bargaining unit with a

CAGS degree shall be $1500.00 higher than the salary figure for their respective positions as

shown in the Salary Schedules. In addition, the annual salary for all members of the bargaining

unit with a Doctorate degree shall be $2500.00 higher than the salary figure for their respective

positions as shown in the Salary Schedules.
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Reorganization of Positions:

Unit positions shall be classified as follows:

11 Month Positions

Assistant Principals

Supervisor of Attendance (K-12)

Supervisor of Early Childhood Education
Supervisor of ELL (K — 12)

Supervisor of English (K — 12)

Supervisor of Social Studies & World Languages (K-12)
Supervisor of Guidance (K-12) '
Supervisor of Math (K — 12)

Supervisor of Science and Technology (K — 12)
Supervisor of Special Education (K-12)

12 Month Positions
Assistant Director of Special Education (9-12)
Associate Principal — High School

Supervisor of Transportation (K-12)

Effective July 1, 2011, the K-12 Supervisors listed above shall receive $4,000.00
higher than his/her salary figure for the position as shown on the Salary
Schedules. They shall also receive the annual Travel Allowance of $1,000.00
pursuant to Article X VI, Section D.
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Ho
Witness our hands and seals this / 0 day of March, 2016.

HAVERHILL SCHOOL COMMITTEE HAVERHILL PUBLIC SCHOOL
ADMINISTRATIVE AND
SUPERVISORY GROUP

lorllns, Wik,

Rashaun Martin, President

%/M

lark, Niotlatmg Committee

Maura Ryan- C1ar1e110 Premdent

Lorna Marchant, Negotiating Committee
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APPENDIX A

ADMINISTRATIVE SALARY SCHEDULE

B
64,209
65,726
67,243
68,760

68,815
70,356
71,897
73,438

JULY 1, 2014 (0.0%)

Il {1} v
B+15 M M+15
66,329 68,437 70,548
67,804 70,055 72,214
69,462 71,670 73,880
71,029 73,286 75,546
il 1 v
B+15 M M+15
71,048 73274 75497
72639 74915 77,186
74229 76,555 78,876
75819 78,196 80,566
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APPENDIX B
ADMINISTRATIVE SALARY SCHEDULE
JULY 1,2015 (1.0%)
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APPENDIX C
ADMINISTRATIVE SALARY SCHEDULE
JULY 1,2016 $1,000 ALL STEPS
NEW STEP 5 AT $2,500 ABOVE STEP 4
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APPENDIX D

DUES DEDUCTION AUTHORIZATION FORM
TO WHOM IT MAY CONCERN:

This is to authorize the Haverhill School Department to deduct $

per year from my bi-weekly wages. This is for payment of dues to the Haverhill Public

School Administrative and Supervisory Group.

This deduction is to start with the pay period ending ,20_ and
is to stop with the pay period ending ,20
Signed
Date
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APPENDIX E

The Haverhill Public Schools Administrative and Supervisory Group hereby
agrees to indemnify the Haverhill School Committee for any and all costs incurred by the
School Committee in discharging an employee at the request of the Haverhill Public
Schools Administrative and Supervisory Group for said employee’s failure to pay the
Agency Service Fee as provided for by this Agreement and the General Laws of

Massachusetts, Chapter 150, Section 12.

Witness my hand and seal this day of ,20

Haverhill Public Schools
Administrative and Supervisory
Group

By:
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APPENDIX F

Haverhill School Committee Policy GCD
(Administrative Staff Vacations and Holidays)

Vacations:

Generally, provision for annual vacation leave allowance for professional staff members
is made in the collective bargaining agreements.

Beyond that, all twelve-month employees shall work no more than 227 days and are
entitled to a four-week (twenty work days) vacation during the summer months (July and
August) and six additional days during the regular school year. The specific dates of their
vacation leave are to be determined mutually by the twelve-month personnel in
consultation with the Superintendent. However, the Superintendent may, in his/her
discretion, allow twelve-month personnel to take their vacation at any time of the year.
The Superintendent may grant vacation leave to members of this group during times other
than the regularly scheduled vacation periods provided that the absence of such a person
will not hamper or cause hardship or interfere with the operation of the staff, school, or
district for which the administrator is responsible.

Vacation time, in addition to that set forth above, shall be at the discretion of the
Superintendent. The decision of the Superintendent on such matters shall be final.

Effective the 2005-2006 school year, the Superintendent may also approve a maximum of
ten (10) vacation days for carryover into the next fiscal school year. All requests for
carryover of vacation days must be submitted in writing, with reason(s) for said request,
to the Superintendent for approval prior to June 1%, Request to carryover more than ten
(10) vacation days may be approved by the School Committee upon recommendation by
the Superintendent. All vacation days carried over must be taken in the following year
and may not be carried over a subsequent year unless approved by the Superintendent or
the School Committee as specified above.

Effective July 1, 2005, any and all restrictions on the carryover of vacation days will not
prohibit any existing professional staff with accumulated vacation says beyond the annual
allotment from continuing to carryover their accumulated vacation days. It is also
understood that staff will make every effort to take their annual allotment of vacation
days in the year in which they are accrued.

Holidays:
Administrative staff members will not be required to work on legal holidays. Paid
holidays for staff will be established when the School Committee approves the calendar

for the school year and will include all legal holidays.

LEGAL REF: Collective Bargaining Agreements
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APPENDIX G

PRINCIPLES OF EFFECTIVE ADMINISTRATIVE LEADERSHIP

[. EFFECTIVE INSTRUCTIONAL LEADERSHIP

The effective administrator works with others to create learning environments
that address the needs of students.

A. The effective administrator facilitates the development of a shared mission and
vision.

s Utilizes a collaborative process to develop a shared mission statement consistent
with the system’s strategic plan.

¢  Works with Principal, staff, and school council to identify building goals that focus
on student achievement.

B. The administrator encourages and uses a variety of strategies to assess student
performance accurately.

¢ Assists Principal with state and local testing in the building.

s  Works with staff to develop and implement a variety of measures to assess student
performance.

s Utilizes assessment data to target resources, plan professional development, and
identify building and program goals.

s Monitors assessment during the supervisory process.

C. The administrator applies current principles, practices, and research to foster
effective teaching.

s+ Disseminates current literature and research to staff.
¢ Demonstrates an understanding of effective teaching and supervision.

* Documents teachers knowledge of curriculum and instruction during the
supervisory process and provides feedback.

s Identifies exemplary practices in the building and facilitates opportunities for
teachers to share.

s Models effective instructional strategies and techniques.

D. The administrator leads the renewal of curriculum and instruction programs.

s Participates and/or facilitates curriculum development, evaluation, and revision of
curriculum to reflect the state’s Common Core of Learning and Curriculum

Frameworks.

o (Collaborates with other administrators and staff to monitor and assess the
implementation of system adopted curricula.
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¢ Coordinates, conducts, and/or participates in professional development to improve
curriculum and instruction.

o Encourages and assists staff to promote new ideas to improve instruction.

s Encourages and assists staff to increase their knowledge base in their field of
expertise and to identify connections among disciplines.

E. The administrator promotes and models the effective use of appropriate

instructional technologies.

+ Utilizes and integrates available technologies for instruction, research, management,
communication, and assessment.

¢+ Determines fiscal and human resources necessary to incorporate technology.

e  Works collaboratively with other school personnel and site council(s} to implement
the District Technology Plan

F. The administrator holds teachers accountable for having high standards and

positive expectations that all students can perform at high levels.

¢ Reviews teachers’ instructional plans.

s Communicates high expectations and learner outcomes for all students.

* Assists and encourages staff to adjust their instruction to accommodate individual

pupil’s needs and abilities.

G. The administrator works with teachers and other staff to supervise and
evaluate their performance, using performance standards, and to identify areas of
growth.

» Understands and communicates negotiated teacher performance standards.

¢ Implements the negotiated teacher evaluation process.

e Applies professional development in supervision and evaluation to the evaluation
process.

¢ Works with Principal and Central Office to design and implement performance
improvement plans.

¢ Monitors student assessments to ensure staff meet established building goals.

41




APPENDIX G

H. The administrator supports ongoing professional development.

II.

Plans professional development opportunities consistent with the District’s Five Year
Professional Development Plan.

Applies research on adult learning and development to design and provide effective
professional development,

Enccurages collegial approaches to professional development such as mentoring,
peer coaching, study groups, and group planning and problem solving.

Involves staff in identifying professional development needs.
Monitors teachers’ Professional Educator’s Plans.
Monitors and provides feedback to staff regarding their implementation of

professional development.

EFFECTIVE ORGANIZATIONAL LEADERSHIP

The effective administrator creates a self-renewing organizational environment
that consistently focuses on enabling all students to achieve at high levels.

A.

The administrator applies research and organizational leadership skills.
Stimulates the development of new programs.
Identifies opportunities to improve the organizations performance.

Works with the Principal to collect, organize, report, and utilize data on
organizational performance to improve programs.

Makes informed decisions and considers the impact of those decisions on the
organization.

Assists Principal in the implementation of building action plans in times of crisis.
Works collaboratively with the Principal to schedule and staff the building

effectively.

The administrator demonstrates communication skills that are clear, direct,

and responsive,

Communicates the school’s vision, goals, needs, and accomplishments to students,
staff, families, and the community.

Establishes a forum for the open discussion of ideas.
Maintains effective communications with Central Office and other administrators.

Communicates effectively through daily notices, bulletins, memos, and school
calendars to staff, students, and parents.
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Establishes a formal agenda, outlines ground rules, and records outcomes for
meetings and disseminates information as needed.

C. The administrator creates a positive, informed climate for collegial teaching
and learning,

Facilitates the development of a community of learners.

Establishes an environment where risk-taking, experimentation, and the exchange
of ideas are shared, valued, and practiced.

Provides fair and reasonable discipline that is conducive to student learning and
growth.

Organizes effective staff meetings.

Maintains visibility in the building(s) and frequent contact with staff and students.
Disseminates current research among staff.

Provides opportunities for staff to collaborate.

Implements practices and procedures that create an orderly and safe school
environment.

Works with other administrators, staff, and parents to promeote activities and reward
systems that recognize school accomplishments and good citizenship.

D. The administrator facilitates constructive change.

Uses participatory approaches to accomplish organizational change.
Encourages new ideas and develops policies and procedures that benefit students.

Provides on-going support during the implementation and continuation of new
initiatives.

Works with other administrators and staff to evaluate program effectiveness.

E. The administrator plans for, models, and encourages collaboration and shared
decision-making.

Promeotes opportunities for collaboration about curriculum and instruction.
Involves staff, parents, students in the decision making process as appropriate.

Utilizes consensus techniques in making decisions.
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» Creates opportunities for staff to collaborate about curriculum and instruction.
F. The administrator applies strategic planning techniques that foster systemic
approaches and resuilt in sound decisions.

s Participates in the Haverhill School! System’s Strategic Planning process.

s Utilizes current research and projected trends to plan for the educational needs of
students.

III. EFFECTIVE ADMINISTRATION AND MANAGEMENT

The effective administrator acts within legal and ethical guidelines to
accomplish educational purposes and improve student learning.

A. The administrator carries out personnel selection, supervision, evaluation, and
management functions for the school or district effectively.

¢ Implements the district’s policies and precedures for personnel selection.

s Provides orientation for incoming staff.

s Agsists in the scheduling of staff.

s Supervises and evaluates professional staff using negotiated performance standards
and the approved evaluation process and instrument.

s Supervises and evaluates non-teaching personnel using the negotiated evaluation
process.

¢ Submits assigned evaluations within timelines established by the Personnel
Department and negotiated contraciual agreements.

s Supervises student activities.
B. The administrator applies current knowledge of policy formation and legal
requirements within the scope of his/her responsibility.

¢ Understands and implements federal, state, and municipal laws, regulations,
policies, and procedures while adhering to the requirements for due process.

e Implements School Committee policies.

e Adheres to negotiated contractual agreements.
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C. The administrator applies current knowledge of fiscal management policy and
practices within the scope of his/her authority.

Adheres to the budget procedures and timelines of the Haverhill School System.
Involves the staff in the formulation of budget requests.

Presents and defends budget requests effectively within the purview of the
administrator’s responsibility.

Allocates resources to meet staff, student, and program needs within budgetary
allowances within the purview of the administrator’s responsibility.

Maintains an accurate inventory of building/program equipment and supplies for
use during the budget process.

Maintains accurate personnel, pupil, and financial records and provides information
as requested.

Participates in the grant writing, implementation, and/or management process.

D. The administrator applies current knowledge of auxiliary programs (such as
transportation, food services, pupil personnel services, maintenance, and facilities
management) within the scope of his/her responsibilities.

Implements the transportation policies of the Haverhill School System.

Works collaboratively with the Food Service Department to collect lunch monies
and/or free/reduced lunch data.

Maintains a safe physical environment through regular inspection and repair.

Collaborates with pupil personnel services to promote the health and well-being of
staff and students.

E. The administrator uses appropriate technologies to administer his/her
responsibilities.

Uses technology as a management, communication, assessment, instructional, and
research tool.
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IV. PROMOTION OF EQUITY AND APPRECIATION OF DIVERSITY

The effective administrator strives to ensure equity for all students and values
diversity in the school environment.

A. The administrator strives to ensure equity among programs and learning
opportunities for staff, students, and parents (regardless of gender, race, religion,
disability, marital status, sexual orientation, or sociceconomic status.)

¢+ Works with staff to ensures that programs attend to the learning styles and needs of
all studenis.

e Includes all students to the greatest extent possible in the full range of programs in
the school.

e Supervises classroom instruction to ensure that all students participate.
B. The administrator demonstrates appreciation for and sensitivity to the
diversity among individuals.

+« Demonstrates sensitivity to differences in abilities and interests of individuals from
diverse social and cultural backgrounds.

* Develops and implements sirategies that are effective in meeting the needs of a
diverse student body.

e Works with staff and other administrators to facilitate the integration of all
students.

* Encourages students and staff to accept and value diversity in themselves and
others.

s Supervises instruction fo ensure that students from diverse backgrounds have
opportunities to learn from and ccoperate with each other.

V. EFFECTIVE RELATIONSHIPS WITH THE COMMUNITY

The effective administrator interacts with the community responsibly to address
the needs of students.

A. The administrator assesses the needs of parents and community members and
involves them in decision-making
= Encourages parent and community input in developing the vision, goals, and

improvement plans for the school or district.

+ Solicits parent involvement on school councils, Parent Teacher Organizations,
interview boards, and school improvement committees.

* Assists in the development, distribution, and analysis of parent
surveys/questionnaires to evaluate school programs.
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B. The administrator promotes partnerships among staff, parents, business, and
the community.

* Promotes collaboration with staff, parents, social service agencies,
colleges/universities, businesses, or other community groups.

s Solicits volunteers to support school needs.
C. The administrator interprets, articulates, and promotes the vision, mission,
programs, activities, and services of the school/district.

¢ Communicates the school’s vision, goals, needs, and accomplishments to students,
school personnel, parents, and the community.

s  Works with the Principal to promote public and community relations.
VI. FULFILLMENT OF PROFESSIONAL RESPONSIBILITIES

The effective administrator models professional behaviors that contribute to
addressing the needs of students.

A. The administrator demonstrates enthusiasm for his/her own learning.

Participates in professional organizations.
s Participates in conferences, inservice training sessions, workshops, and/or classes.
s Keeps current by reading professional publications.

s Develops and implements a Professional Educators’ Plan based on self and
administrative evaluation.

B. The administrator demonstrates and promotes an atmosphere of respect for
self and others. '

» Understands alternative points of view and openly discusses differences

» Demonstrates sensitivity to differences in abilities and interests of individuals from
diverse social and cultural backgrounds.

¢ Works cooperatively with colleagues to maintain and improve instruction and the
school environment.

C. The administrator models ethical behavior.
+ Follows the policies of the Haverhill Public Schools,
s Accepts responsibility for his/her own actions.

s Maintains confidentiality around all student and personnel issues.
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Haverhill Public Schools
Administrators and Supervisors

Pre-Evaluation Conference

Name: Position:

I. Principles and Related Standards (See attached document.)

II. Designated Goals

A. District/School Improvement:

B. Student Achievement:

C. Professional Growth:

II1. Specific Area(s) of Focus (Identified from previous year’s evaluation.)

Evaluator: Title:
Signature of Evaluator: Date:
Signature of Evaluatee: Date:
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Haverhill Public Schools
Administrators and Supervisors

Mid-Year Review

Name: Position:

1. Evaluator’s Comments:

II. Recommendations:
(Specific areas of concern must be identified and recommendations for improvement

included.}

Evaluator: Title:
Signature of Evaluatorn: Date:
Signature of Evaluatee: Date:
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Haverhill Public Schools

Administrators and Supervisors’ Summative Evaluation

Name: Position:

Date of Summative Evaluation Conference:

I. Principles of Effective Administrative Leadership
{Include comments regarding designated goals where applicable.)

® EFFECTIVE INSTRUCTIONAL LEADERSHIP
The effective administrator works with others to create learning environments that address the needs of
students.

® EFFECTIVE ORGANIZATIONAL LEADERSHIP
The effective administrator creates a self-renewing organizational environment that consistently focuses on
enabling all students fo achieve at high levels.

® EFFECTIVE ADMINISTRATION AND MANAGEMENT
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Administrators and Supervisors’ Summative Evaluation

Haverhill Public Schools

The effective administrator acts within legal and ethical guidelines to accomplish educational purposes and

improve student learning.

® PROMOTION OF EQUITY AND APPRECIATION OF DIVERSITY

The effective administrator strives to ensure equity for all students and values diversity in the school

environment.
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Haverhill Public Schools

Administrators and Supervisors’ Summative Evaluation

® EFFECTIVE RELATIONSHIPS WITH THE COMMUNITY
The effective administrator interacts with the community responsibly to address the needs of students.

® FULFILLMENT OF PROFESSIONAL RESPONSIBILITIES
The effective administrator models professional behaviors that contribute to addressing the needs of

students.
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Haverhill Public Schools

Administrators and Supervisors’ Summative Evaluation

II. Summary Comments

Rating Scale:
Major Rating Areas
S Satisfactory—performs at or above expected performance level,
I/R Improvement Recommended to reach expected performance level.

U  Unsatisfactory—performs below expected performance level.

Overall Performance Rating: s /R[] vl

* An QOverall Performance Rating of “Unsatisfactory” will require a Performance Improvement Plan.

Evaluator: Title:
Signature of Evaluator: Date:
Signature of Evaluatee: Date:
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Haverhill Public Schools
Administrators and Supervisors

Performance Improvement Plan

Name: Position:

Date of
Conference:

I. Area(s) to be Addressed

II. Plan of Action (Include expectations, timelines, and anticipated results.)

1I1. Resources to be Used

Evaluator: Title:

Signature of Evaluator: Date:

Signature of Evaluatee: Date:
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APPENDIX L — ADMINISTRATIVE STIPEND SCHEDULE

The following is a list of additional services that are performed by members of the Group
for which they are paid an annual stipend in accordance with Article VI, Section F of the
Collective Bargaining Agreement.

Additional Service Annual Stipend*
1. Coordinator for Community $2,000.00
Partnerships for Children
2, Homeless Coordinator As specified in the Grant, to a maximum of
$10,000.00

In the event of multiple Coordinators,
annual amount to be shared equally

3. Additional School Coverage by
Assistant Principals

$2,500.00 per additional school

4. Assistant Director of Special - $4,000.00
Education at Haverhill High School

* Amounts may be pro-rated if individual serves for less than a full year.
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