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AGREEMENT

AGREEMENT MADE AND ENTERED INTO on this 25™ day of February, 2013 by and between the
SCHOOL COMMITTEE OF THE CITY OF BOSTON (hereinafter referred to as the “Committee™") and
the BOSTON ASSOCIATION OF SCHOOL ADMINISTRATORS AND SUPERVISORS, AMERICAN
FEDERATION OF SCHOOL ADMINISTRATORS, LOCAL NO. 6, AFL-CIO (hereinafter referred to as
the “Association” or “BASAS”).

WHEREAS: the parties believe the collective bargaining method is workable and competent and will add
dignity and increased professionalism in its best sense to the joint effort of the Association and the

Committee to reach agreement, and

WHEREAS: in entering upon this responsibility the parties wish to declare their intention to cooperate fully
in what must be the joint objective of both bodies, the best education possible for Boston's children, and

WHEREAS: nothing herein contained is intended to limit the right or discretion inherent in the Committee
by law, except to the extent that this contract does so.

WHEREAS: the parties ascribe to the goal of quality education for the children of Boston. The parties
recognize that the School Committee has the ultimate responsibility for the establishment of this
educational policy; the Superintendent of Schools has the responsibility for establishing and administering
educational policies, and the Administrator has the responsibility to pursue the directives generated by the
Superintendent to reach the objectives implicit in the established educational policies; BASAS members are
key administrative links between the School Committee, Superintendent, Deputy Superintendents, Cluster
Leaders and the teachers and students, therefore; it is agreed as follows:

No monies shall be expended to implement cost items included in this Settlement Agreement unless and
until the funds necessary have been appropriated within the meaning of Chapter 150E.

ARTICLE 1

Recognition-Jurisdiction-Definitions
Dues-Agency Fees

1.1 Recognition

The Committee recognizes the Association as the exclusive bargaining representative for all persons
employed in the bargaining unit certified by the Massachusetts Labor Relations Commission in Case No
MCR 2343 as amended by agreement of the parties as defined in the categories contained in Article XII,
and excluding Headmasters and Principals pursuant to the Educational Reform Act of 1993.

1.2 Definitions
The term "school" as used in the Agreement means any work location or functional division group in which

a grievance may arise.

The terms “Principal”, “Headmaster”, “Director”, “Senior Advisor” as used in this Agreement mean the
responsible administrators of their respective schools, departments or areas of responsibility.

The term "Association representative” as used in this Agreement means any duly designated official of the
Association.

Whenever the singular is used in this Agreement, it is to include the plural.

Whenever the words "he" or "him" are used in this contract they shall also apply to the female gender and
vice versa where appropriate.




1.3 Dues
The Association may secure authorizations for payroll deductions for Association dues. BTU union

members working in an administrative capacity with acting status will have dues collected immediately.
Such authorization may be revocable as provided by law. The Committee will request the Treasurer of the
City of Boston to submit such sums in total to the Association Treasurer no later than thirty (30) days after
such deduction was made.

1.4 Agency Fees
1. Pursuant to Section 12 of Chapter 150E to insure that employees covered by this Agreement shall be

adequately represented by the Union in bargaining collectively on questions of wages, hours and other
conditions of employment, the Collector Treasurer of the City shall deduct from the payment of salary
made every month to each such employee other than those paying dues pursuant to Section C of this article,
during the life of this collective bargaining Agreement, and to pay over to the Association, the exclusive
bargaining agent of such employees, as an agency service fee, the sum(s) that may be certified by the
Association from time to time for the various classifications of employees covered by this Agreement, to
the Collector Treasurer of the City by the Treasurer of the Association. The amount of said fee shall be
consistent with M.G.L. ¢. 150E, Sec. 12.

The Association certified that this collective bargaining agreement is formally executed pursuant to a vote
and acceptance by a majority of all employees in the bargaining unit.

1.5 Affirmative Action
The provisions of any lawful federal order or consent decree shall pre-empt and supersede any conflicting

provision of this Agreement.

This contract shall not be interpreted as a barrier to affirmative action. The Affirmative Action Plan
adopted by the Boston School Committee in November 1984 is hereby incorporated into this agreement.
Future changes to this Plan shall be negotiable as contemplated by law.

ARTICLE II
Management Rights

Except as otherwise provided in this Agreement, the Committee and the Superintendent retain all powers,
rights, duty and authority which they had prior to entering in to the Agreement.

Such rights include but are not limited to the following rights:

to establish educational policy;

to establish the standards and qualifications for hire and promotion; to establish job duties for new or
substantially changed positions (except that changing the duties of existing positions - shall be subject to
collective bargaining to the extent required by law);

to determine the size of the work force consistent with the terms of this agreement;

to determine which textbooks shall be used in the schools;

to prescribe curriculum and rules governing student discipline;




to_establish educational programs and to determine the number, age and qualifications of pupils to. be
served by any such programs; and,

to assign and transfer members voluntarily and involuntarily subject to the agreement and state law.
ARTICLE I
Salaries and Differentials

3.1 Salary Schedule
3.1.1 Economics:

Effective November 1, 2013  Increase all salary steps and grades 3% across the board
Effective November 1,2014  Increase all salary steps and grades 3% across the board

Effective November 1, 2015  Increase all salary steps and grades 3% across the board

SEE ATTACHED WAGE GRIDS

3.1.2 All BASAS administrators shall participate in available school-based management training and will
participate in the development of programs and subjects for consideration by the School Site Council and
will participate in the structuring and implementation and monitoring of all programs established under
school-based management.

3.1.3 The work year of all school-based administrators shall be 207 days. Elementary assistant principals
shall be placed in Group 8 of the salary schedule. Effective in the first year of the contract elementary
assistant principals with previous commitments may delay movement to group 8 until year two of the
contract. The salaries of all administrators whose work year is increased shall be adjusted as reflected in the
adjusted salary schedule in Article 3.8.

3.2 Doctorate Degree
3.2.1 The Doctoral Differential shall be $3,000.00 September 1, 2003

3.2.2 It is agreed that for salary purposes those members of the bargaining unit who possess a Masters'
Degree and have earned a Law degree (JD) from an institution of higher learning accredited by the
Committee and approved for credit by a representative of the Committee and passed the bar shall be
entitled to the Doctorate Salary Differential. No member of the bargaining unit will be entitled to receive
this benefit unless they are entitled to it by August 31, 1987.

3.2.3 It is agreed that for salary purposes those members of the bargaining unit who are approved trade
vocational teachers or administrators that possess a Master’s Degree and have earned a total of thirty (30)
additional graduate credits from an institution of higher learning accredited by the Committee and approved
for credit by a representative of the Committee shall be entitled to the Doctorate Salary Differential. No
member of the bargaining unit will be entitled to receive this benefit unless they are entitled to it by August
31, 1987.

3.2.4 The doctorate salary differential for vocational education will be applied only where the person is
serving in a vocational education capacity. The differential shall be grandfathered for all employees

presently receiving it.




3.4 Masters.+ 45 Schedule . ... e L e
The Masters plus 45 and Masters plus 60 credit awards for all members of the bargaining unit shall be as
follows:

Effective Date Masters plus 45 Masters plus 60
11/1/13 $1,000.00
11/1/14 $1,000.00 $1,400.00

3.5 Career Award Schedule
All Persons in the bargaining unit who have completed 7, 14, 19, 29, or 39 years of service in the Boston

Public Schools as of August 31% of any year shall receive each year after that August 31, in addition to any
other salary entitlement, an annual career award as follows:

Effective 9/1/13 Effective 11/1/14 Effective 11/1/15

7 year Award $1,250.00 $1,288.00 $1,327.00
14 year Award $1,950.00 $2,009.00 $2,069.00
19 year Award $2,350.00 $2,421.00 $2,494.00
29 year Award $3,550.00 $3,657.00 $3,767.00
39 year Award $4,000.00 $4,120.00 $4,244.00

The school committee’s obligation to pay any sums for degree credits beyond the Master’s Plus 45 level
shall be subject to the employee obtaining prior approval of the courses taken by the Office of Human
Resources. The preceding sentence shall not apply to employees who are currently in the bargaining unit
with a Master’s degree and 45 degree credits beyond the Master’s level or 60 degree credits beyond the
Master’s level or those who enter the unit from the BTU bargaining unit with such degree credits.

Any employee who was denied a $250.00 increase of a career award pursuant to the previous collective
bargaining agreement shall not receive that $250.00 annual payment until his/her annual overall evaluation

is no longer unsatisfactory.

3.5.1 BASAS and the School Committee agree that all persons receiving career awards under the contract
shall continue to be entitled to them except that any person who has been evaluated as overall “does not
meet expectations” or "needs improvement" shall not be entitled to receive the 19th year nor the 29th year
career award beginning in September of the school year following such rating but shall be eligible for such
career award immediately following a rating of "meets expectations".

No person shall be initially granted the seven year or fourteen year career award unless he or she has
completed an agreed upon professional development program for the position in accordance with the
Educational Reform Act.

BASAS and the School Committee agree to establish professional development programs consistent with
the Educational Reform Act.

3.6 Working Out of Classification
3.6.1 Effective September 1, 2007 all permanent members of the bargaining unit who have been appointed

to work in a job classification having a higher rate of pay shall receive the higher rate from the first day of
service in the higher classification.

3.6.2 Effective September 1, 2007 any employee who has been appointed to work in a bargaining unit
position on an acting basis shall be paid the full salary rate of the position from the inception of service

therein.

3.7 In any year that an ETT is offered to any member of the bargaining unit it will be offered to all members
of the unit uniformly.




3.7.1 Contractual hourly rate

Effective November 1, 2012 $51.28
Effective November 1, 2013 $52.82
Effective November 1, 2014 $54.41
Effective November 1, 2015 $56.05

3.8 Salary Schedule
3.8.1 The salaries payable to members of the bargaining unit shall be in accordance with the salary

schedule attached hereto.

3.8.2 Individuals employed in BASAS prior to September 1, 2000 shall be placed on Step 4 effective
September 1, 2000. Individuals entering a BASAS position on or after September 1, 2000 shall enter at
Step 1. As of September 1, 2001, High School Program Directors will move from Group 9 to 9A and
Assistant Headmasters, Assistant Principals, and Directors of Instruction will move from Group 9 to 10B.

The parties acknowledge that under the terms of the 1999-2000 agreement, each BASAS bargaining unit
member received a one-time payment of five hundred dollars for an additional professional development
day to be worked between September 1, 2000 and August 31, 2001. This additional day was to be devoted
to professional development related to mathematics, literacy or other subjects. This day was above and
beyond the 4.4 days already identified in the collective bargaining agreement.

3.9 Food Service Personnel

(a) Members of the Food and Nutrition Services Department added to the bargaining unit by
virtue of the add-on election in MCR-02-4961 and whose salaries fall within the ranges
shown below shall be assigned to that step of job grade 3 or 4, as applicable, in accordance
with the following schedule:

Employee Grade and Step Base Salary

Current Base Salary Effective 9/1/03 Effective 9/1/03
$50,000 3-1 $51,000

$52,500 - $54,080 3-2 $55,162

$56,243 - $58,493 3-3 $59,663

$60,833 - $63,266 3-4 $64,531

$65,797 4B-1 $67,113

$68,429 4B-2 $69,798

(b) Food Service personnel will be governed by the Committee’s “Managerial Employees

Conditions of Employment” (as revised January 2003) on the subject of vacations and
number of days worked per year. All other subjects shall be governed by the applicable
provisions of the BASAS collective bargaining agreement.

(©) Members of the bargaining unit, who are not exempt pursuant to M.G.L. ¢.71, §38, must be
residents of the City of Boston in accordance with the City of Boston’s Residency
Ordinance (Ord. 1976, c. 9 as amended), except that after ten (10) years of full-time service
with the Boston Public Schools, bargaining unit members will be exempted from the
Residency Ordinance.




CARTICLEIV.
Working Conditions

4.1 Assistance in Assault Cases

Whenever it is alleged that a member of the bargaining unit has assaulted a person or that a person has
assaulted a member of the bargaining unit, the Director of Human Resources shall cooperate with the
member of the unit involved in the investigation of the incident. The Director of Human Resources shall
comply with any reasonable request from the member of the unit for relevant information in the
Committee's possession not privileged under law concerning the person or persons involved. The
Committee shall indemnify a member of the unit in its employ for expenses or damages sustained by him
by reason of an action or claim against him arising out of the negligence of such member of the unit or
other act of his resulting in accidental bodily injury to or the death of any person or in accidental damage to
or destruction of property, while acting as such member and may indemnify a member of the unit in its
employ for expenses or damages sustained by him by reason of any action or claim against him arising out
of any other acts done by him while acting as such member of the unit, provided, in either case, that after
investigation it shall appear to the Committee that such member of the unit was at the time the cause of
action or claim arose acting within the scope of his employment and provided, further, that the defense or
settlement of any action or claim for which indemnification is sought under this provision shall have been
made by the Corporation Counsel, upon the request of the Committee, or if such Corporation Counsel fails
or refuses to defend such action or claim, by an attorney employed by such member of the Unit. "No
employee shall be indemnified under this section for violation of anyone's civil rights if he acted in a
grossly negligent, willful or malicious manner or that the employee did not provide reasonable cooperation
to the Corporation Counsel in the defense of any action. The Committee shall request supplemental
appropriations for this purpose if necessary."

4.2 Length of Work Year

The work year for positions shall be as indicated in the attached salary schedule except that effective upon
implementation of this agreement, the work year for High School Program Directors shall be 209 days and
the work year for Assistant Principals, Assistant Headmasters and Directors of Instruction shall be 211

days.

4.3 Central and Cluster Office Personnel

Central and Cluster office and field personnel shall work 208 days plus two discretionary days except that
category 5B and 11B positions shall work 225 days. The parties’ interim agreement relative to the
restructuring of Unified Services shall continue to govern the length of the work year for the Group 11 and
12 positions listed therein. The Superintendent or his designee may require said members to work the two
discretionary days in each school year. These days shall be worked immediately before the work year,
immediately after the work year or during the school vacation weeks but, except in an emergency situation,
no one may be required to work during the December school vacation. Except in emergency situations, the
Superintendent or his designee shall give not less than sixty (60) days notice of the days to be worked and
any member should notify the Superintendent of intended vacation plans as soon as feasible in order to
avoid unnecessary interference with individual plans.

4.4 Non-Scheduled Workdays

Bargaining unit members may use up to 4 days of that work year for the purpose of attending on a
non-scheduled workday, as a representative of the Boston Public Schools, a meeting, conference or
workshop approved in advance by the Superintendent or his designee.

Any day not worked for the above purpose may, by mutual agreement with the member and his/her
immediate supervisor, be worked during school vacation weeks. Any of the four days that have not been
worked as of June 30 shall be worked during July and/or August.




~ Upon_implementation of this agreement the number of 4.4 days for High School Program Directors shall be
increased by one (1) day and shall be increased by two (2) days for Assistant Headmasters, Assistant

Principals and Directors of Instruction.

4.5 For school based personnel days not covered by Section 4.4 may be may be scheduled either
continuously immediately after the school year or continuously immediately prior to the school year or
during the February or April vacations provided at least 60 days notice must be given prior to the
scheduling of any time to be worked during the February or April vacation.

Any member who has conflicting scheduling problems may, either before or after the announcement of the
work schedule, request the permission of the immediate supervisor to vary his/her schedule. The members
shall have the opportunity for input concerning the work schedule and the use of time worked.

4.6 Work Day
All school-based administrators will be available at least during the normal working day and at any time

before and after these hours that are reasonably necessary to adequately complete their administrative
duties, such as being available to students and parents and attending appropriate meetings at the
Superintendent's request and the normal work day shall be seven hours.

School Based Administrators acknowledge their responsibility to perform whatever tasks are necessary for
the successful implementation of school based management.

BASAS members agree to implement the school district's plan to provide increased instructional time for
students to comply with the state time and learning requirements of the Education Reform Act.

4.7 Central office and Cluster administrators shall work the hours from 9 to 5 with one hour for lunch or an
equivalent number of hours.

4.8 Duty Free Lunch
Effective January 1, 2013, all school-based bargaining unit personnel shall be entitled to a duty-free lunch
period of one-half hour. This lunch period shall be scheduled with the approval of the bargaining unit

member’s supervisor.

4.9 Snow Days
Central and Cluster personnel shall work on "snow days" when directed by the Superintendent.

4.10 Tt is agreed that all administrative offices other than schools shall be covered on all days except
Saturdays, Sundays and Holidays.

4.11 It is agreed that members covered by this Agreement shall receive a copy of the Teachers Union
Contract as soon as it is available.

4.12 Tt is agreed that an Administrator shall receive a copy of all grievances against him and shall have
sufficient time to prepare and present his side of the issue at all steps of the grievance procedure.

4.13 If any joint study organized by the Teachers' Union and the Committee discusses matters within an
Administrators jurisdiction, then such study group shall include one or more duly authorized and
appropriate administrators, appointed by the Superintendent after recommendation by the Association.

4.14 Employees who use their personal vehicles on authorized School Department business shall receive
reimbursement at the Internal Revenue Service approved rate.

The School Committee shall request of MassPort to allow BASAS members who use the tunnel or bridge
to commute to work sites the opportunity to obtain reduced rate passes.
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The School Comrﬂiﬁee Vs}iélli reque;s;o:f tiﬁ;MBrTA thatlt Valiokwhé’ll BASAS members who ﬁse the MBTA to
report to work the opportunity to purchase monthly discounted passes.

4.15 Department Heads (and, at Boston Latin School, Boston Latin Academy and Snowden International
High School, Program Directors) may, at the discretion of the Headmaster teach up to two (2) regularly
assigned classes for a school year provided they volunteer to do so by May 1* immediately preceding the
school year in which they shall teach. Once made, a voluntary commitment to teach for a given school year
may not be revoked for that school year.

4.16 On days where the faculty and headmaster vote to convert two professional days (extended vacation)
and perform professional development time in-house, BASAS members in the affected building will
continue to report for work on those days for the purposes of administrator professional development at the
discretion of the Superintendent or his/her designee. If required to administer all day professional
development time, those two days shall count against the total number of work days applicable to their
respective work years.

4.17 Extended Learning Time — Project Promise Schools

BASAS members at any school designated as a Project Promise School shall work the school’s extended
hours. All hours worked in excess of the normal seven (7) hour day, Mondays through Fridays, shall be
compensated at the contractual hourly rate. For-each Saturday actually worked employees shall receive pay
at 3/7 their per diem rate for the first three hours and at the contractual hourly rate for hours worked on
Saturday in excess of three (3) hours. The annual salary of administrators in a Project Promise School shall
be increased to annualize this premium.

BASAS members who administer the eighteen (18) hours of professional development time called for in
the Boston Teachers Union/Boston School Committee agreement shall be entitled to convert those hours as
three (3) days toward fulfillment of the contractual work year.

ARTICLE V
Authority and Supervision

5.1 Directors of departments and senior advisors are the responsible administrative heads of their respective
departments, and are charged with the organization thereof and with the supervision and direction of their
subordinates and pupils, and with the general maintenance of order and discipline, and the implementation
and supervision of the Eight Dimensions of Effective Teaching and the Whole School Improvement Plan.

They shall see that the rules and regulations of the School Committee, the directions of its officers, and the
established courses of study are observed; and they may establish and enforce such regulations not contrary
to the general rules and regulations, orders of the School Committee and instructions of the Superintendent
or of the Senior Staff as may in their opinion be advisable for the successful conduct of their departments.
They may require their subordinates to keep such records and to make such reports as they deem necessary.

5.2 All directives or notices affecting any program or activity in any group of schools or Clusters shall go
to all schools and Clusters as Superintendent's Circulars.

5.3 All personnel assigned to a school building are subject to the jurisdiction and authority of the
Headmaster or Principal for all general school purposes.

5.4 Directors and Senior Advisors shall notify the Headmaster or Principal when they enter his building and
shall coordinate their programs through him as required in the Committee's Regulations.




ARTICLE VI
Professional Meetings and Leave

6.1 Reasonable time off with pay shall be granted for all BASAS members for attendance at educational
and professional meetings and conferences of direct benefit to the school system approved in advance by
the Superintendent.

6.1.1 Curriculum and Instruction department head council meetings shall be scheduled to begin during
school hours (normally before 1 p.m.). It is agreed that Department Heads shall be allowed to attend all

scheduled meetings.

6.2 At least two (2) members of the bargaining unit shall be permitted to attend the National Convention of
any professional organization of which they are members. Leave, with pay, and regular expenses will be
provided by the Superintendent if funds are available for such expenses.

It is agreed that one (1) member of the bargaining unit so authorized by the President of the bargaining unit
shall be entitled to attend all public meetings of the Boston School Committee. The Boston School
Committee can withhold said permission in cases of emergency or in unusual situations.

6.3 BASAS shall have the right to have a member of the bargaining unit, subject to the approval of the
Boston School Committee, take an unpaid leave-of-absence to serve as Executive Secretary. Any person
who returns to school within one (1) year shall have the right to reoccupy his position; if the person is on
leave for more than one (1) year, he shall retain his prior rank in the school year in which he returns from

leave.

6.3.3 Any BASAS bargaining unit member whose job title is changed within the same grade or to a lower
grade because of promotion, rating transfer or reassignment or re-entry into the bargaining unit from BPS
employment outside the unit, or re-entry within twenty-four (24) months following recall from layoff, shall
be placed on that step of the salary scale to which their years of service in the bargaining unit entitle them.

If a BASAS bargaining unit member’s title is changed to a higher grade through promotion, rating, transfer,
reassignment or re-entry into the unit from BPS employment outside the unit, or re-entry within twenty-
four (24) months into the bargaining unit, he/she shall be placed on that step of the salary scale that most
closely approximates but is not less than the last salary that individual earned as a bargaining unit member.

ARTICLE VII

Transfers

7.1 The Superintendent may fill vacancies for the positions of Assistant Headmaster, Assistant Principal
and Director of Instruction by transfer, by assignment (on an acting basis) through the promotional rating
process or by appointment. If the Superintendent fills a vacancy by assignment on an acting basis, the
position must be rated within 120 school days; if the position is not rated within that time, the individual
assigned on an acting basis shall be deemed permanent.

7.2 Involuntary excessed Assistant Headmasters, Assistant Principals, Department Heads and Directors of
Instruction shall be granted a new assignment before any new appointments. Assignments under this
provision shall be made in seniority order by the date specified in Article 12.4.8 of the issuance of layoff
notices. However, nothing in this provision shall prevent the Superintendent from reassigning an excessed
administrator from the position he or she initially received if a bargaining unit vacancy occurs in that
administrator’s job title between the date of excessing and September 1% which, in the opinion of the
Superintendent, would be a more suitable assignment.




7.3 Transfers shall be effective at the beginning of the school year unless otherwise recommended by the
Superintendent.

7.4 Nothing herein shall limit the right of the Superintendent to demote members of the bargaining unit
pursuant to General Laws, Chapter 71, Sec. 41.

7.5 On or before June 1 of each year, Department Head vacancies will be posted for transfer. Any
Department Head who has seniority in any of the subject areas contained in the description of the vacant
position shall have the right to apply for transfer to that vacancy. The Headmaster of the school in which
the vacancy exists shall select for transfer to that position one of the three most senior applicants for the
vacancy. If at least three Department Heads do not apply, or if for any other reason a Headmaster does not
have three applicants from which to select, he/she may accept the transfer application of the first or second
applicant but shall not be compelled to do so.

7.6 The parties agree that the issue of acting BASAS positions is best addressed as follows:
1. PERMANENT CONVERSIONS

There shall be a one-time conversion of acting positions or positions that are not being currently
promotionally rated in accordance with the following items:

A.  Eligibility

€ The incumbent must be serving in the position as of the date of the
execution of this Agreement and have served for six months prior to the
execution date of this Agreement.

2) The incumbent must have been selected and assigned to his/her current
position as a result of a posting in a Personnel Circular.

3) The incumbent must meet the required qualifications for the position as
listed in the Personnel Circular.

4 The incumbent must have a record of at least satisfactory past performance
in the position.

5) The Responsibility Center Manager must recommend the appointment and
if so requested will meet with any BASAS member as to why he/she was

not recommended for appointment.

©) All recommendations are subject to the approval of the Superintendent
who shall provide written notice of his decision to the BASAS member at
the conclusion of the conversion process.

B. Persons Not Eligible For Permanent Conversions Under Paragraph 1A

The parties hereby agree to the creation of a joint Labor Management Committee consisting of two (2)
persons designated by BASAS and two (2) persons designated by the Superintendent for the purpose of
reviewing the positions of those persons who meet criteria A(1), A(4) and A(5) as above (and any legally
required criteria), but not all of the remaining criteria for a conversion to permanency. At the conclusion of
this review the Committee shall make its recommendations on permanent conversion of these individuals to
the Superintendent and the Superintendent shall approve or disapprove them within a reasonable time
thereafter. All recommendations including ties shall go to the Superintendent. ~
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7.7 Legitimate vacancies that arise after the execution of this Agreement shall be promotionally rated as
follows:

Legitimate vacancies that arise as a result of the assignment of a principal or headmaster to a
school on a less than permanent basis shall be rated within four (4) months that school is in session
immediately after the headmaster or principal is deemed permanent, but in no event later than one (1) year
and four (4) months after the headmaster or principal is first assigned. Notwithstanding the timeline
established for rating positions in Article 7.1, effective September 1, 2013, bargaining unit members who
have occupied vacancies created by the promotion of an Assistant Principal, Assistant Headmaster or
Director of Instruction to Acting Principal or Acting Headmaster on an “acting” basis without having such
vacancy promotionally rated within sixteen (16) months shall be deemed “permanent” for the purposes of
this collective bargaining agreement. For the purposes of this paragraph, “legitimate vacancies” are those
vacancies that arise as a result of a resignation, retirement, death, permanent promotion, or a newly created

position.
ARTICLE VIII

Annuities-Retirement-Insurance

8.1 Tax Free Annuities
The committee agrees it is desirable to allow persons in the bargaining unit to take advantage of the federal

law concerning tax free annuities and shall take such steps as are necessary and possible to implement this
program.

8.2 Retirement Plan-State-Boston Retirement System
Permanently appointed persons have 5%, 7%, 8%, 9% or 11% of their salaries deducted each payday.

One must be under sixty (60), upon entering service, to become a member.

Special allowances are granted veterans and those disabled.

One cannot receive more than 80% of the average of their three (3) highest years.

Generous allowances are made to dependents of those who die on the job after two (2) years of service.

Teachers who enter Boston Service may make up ten (10) years out-of-state service by contributing to the
fund.

Pensions are based on the average of one's three (3) highest paid years of service, their total years of service
and their age.

The following Percentage Table is used:

Age at Date of

Retirement Percent
65 or over 2.5
64 2.4
63 2.3
62 2.2
61 2.1
60 2.0
59 1.9
58 1.8
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57 1.7
56 1.6
55 1.5
One may retire at any time upon completion of twenty (20) years of service.

One may not retire before age fifty-five (55) without completing twenty (20) years of service.

Example:
Age  Percent X Years of X Average of
Service Highest Yrs.
60 2.0 40 $50,000
equals pension $40,000

One Cannot Receive More Than 80%

8.3 Insurance '
The School Department shall contribute proportionately to the cost of health insurance for members of the

bargaining unit to the same extent as the City, both as to the percentage cost for a traditional carrier and as
to the contribution for the applicable HMO. (State requirement of 10% minimum payment).

Effective July 1, 2008, the indemnity product known as Master Medical will be eliminated. In its place the
Boston Public Schools/City of Boston will offer an Indemnity PPO (the Indemnity PPO product that the
City anticipates offering is Blue Care Elect Preferred). The City will contribute 75% of the premium cost

of the Indemnity PPO.

Effective September 1, 2007, the Boston Public Schools will contribute the following percentages to the
premium cost for individual and family plans:

1. HMOs 89%
2. Harvard Pilgrim POS  84%

Effective September 1, 2008, the Boston Public Schools will contribute the following percentages to the
premium cost for individual and family plans:

1. HMOs 88%
2. Harvard Pilgrim POS  83%

Effective September 1, 2009. the Boston Public Schools will contribute the following percentages to the
premium cost for individual and family plans:

1. HMOs 85%
2. Harvard Pilgrim POS  80%

Adoption of M.G.L. Chapter 32B § 18

The Union agrees not to oppose legislation that would allow Cities and Towns to adopt Section 18 and
have the option of applying the provisions of Section 18 prospectively.

Provided such legislation is passed, the Union will not oppose the adoption of Section 18 by the Boston
City Council.
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Provided such legislation is passed, and the City only applies Section 18 prospectively, the Union will
agree that the City has met its obligation to bargain the impact of the adoption.

In the event the legislature takes no action on the above-mentioned matter, effective June 30, 2008 the City
has met its obligation to bargain the impact of the adoption of Section 18, should the Boston City Council

vote to adopt it.

A $5,000 life insurance policy is also provided with a provision for members of the unit to purchase more
life insurance at a low rate. The terms of the PEC Memorandum of Agreement (“MOA”) attached hereto as
Appendix B are incorporated herein by reference and shall supercede for the life of said MOA those parts
of this Article 8.3 with which they are in conflict.

8.4 The Boston Public Schools will continue the current dental/optical insurance through the Massachusetts
Public Employees Fund available to the members of the bargaining unit, paid in full by the employer. No
dispute or claim relative to any and all aspects of the dental/vision plan, including but not necessarily
limited to claims relating to the Fund’s administration of such plan, the level of benefits provided by such
plan, and/or any modification to such plan, is subject to the Grievance Procedure of this collective

bargaining agreement.
ARTICLE IX

Leaves of Absence

9.1 Sick Leave

Every member of the bargaining unit shall be granted an annual leave of 15 days without loss of pay, for
absence caused by illness or by injury, or by exposure to contagious disease. Such leave not used in the
year of service shall be accumulated for use in subsequent years. It is agreed that up to 15 days of
accumulated sick leave may be used for family illness in each school year. (Upon ratification of the 2000-
2003 it is increased to thirty (30) days and may also be used for adoption of a child).

When an employee's record indicates misuse or repeated abuse of sick leave, the immediate supervisor may
warn the employee, request a doctor's letter or bring appropriate disciplinary action.

9.1.1 Catastrophic Illness Bank
Effective September 1, 2002 a sick leave bank, similar to the Boston Teachers Union, will be created.

9.2 Severance Pay
Persons who retire, resign, or die after ten (10) years of employment in the Boston School System shall be

compensated for unused accumulated sick leave without limitation. Such payment shall be made at the rate
of 40% of accumulated unused sick leave. Payment shall be based on the annual rate of pay of the person at
the time of death, retirement or resignation. All members shall use the denominator of 200 days.

Severance pay shall be paid over two calendar years as soon as administratively feasible.

In the event of death, payment shall be made to the beneficiary as designated by the individual, or if no
specific designation has been made, payment shall be made to the estate.

9.2.1 Prepaid Severance

Any member of the bargaining unit, upon giving formal notice to retire, may elect to participate in a
"Pre-payment of Severance Pay" program. Said program may be elected for a one (1), two (2), or three (3)
year period.

Details of the plan operation may be found by calling the BASAS office or referring to Personnel Bulletin
No. PB 1 dated October 25, 1990.
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The detailed information contained in PB#1 was arrived at through negotiations between BASAS and the
Boston Public Schools.

BASAS agrees to work cooperatively with the school department to simplify and/or streamline the
application and/or payment process.

9.3 Personal Leave and Miscellaneous Paid Leave

9.3.1 Personal leave may be used for personal needs not otherwise provided for, such as to receive a college
degree; to attend a veteran's convention; to attend the funeral of a cousin, friend, or retired teacher; to
attend the graduation of a member of the immediate family, including niece and nephew; and to attend

educational conventions.

9.3.2 Requests for personal leave other than in a personal emergency shall be submitted to the immediate
supervisor at least 2 days prior to the day for which leave is requested. In no event will personal leave be
granted during a school emergency.

9.3.3 Employees shall be entitled to use up to three personal days per school year. Such personal days not
used in the year for which they are granted shall be added to the person's sick leave entitlement for use in

subsequent years.

9.3.4 The Committee shall provide up to three (3) days without loss of pay or personal leave for Jewish
Holy days - Rosh Hashanah and Yom Kippur. Religious Holidays: The Committee will provide up to two
days without loss of pay for observance of the Muslim religious holidays, Eidul-Fitr and Eidul-Adha, and
one day for observance of Eastern Orthodox Good Friday.

9.3.5 Personal leave shall not be taken on the day immediately preceding or following school intersession
or holidays without prior written approval of the Cluster Leader, appropriate Deputy, Principal/Headmaster
or immediate supervisor.

9.4 Death in the Immediate Family
In the event of a death in the immediate family, including mother-in-law or father-in-law or

anyone residing in the same household with the administrator, up to five (5) days without loss of
pay shall be provided. Days are consecutive school days immediately preceding, following or
including the day of death. Holidays, vacations or suspended sessions shall be considered school
days under this provision. One day without loss of pay shall be provided for a niece, nephew,
uncle, aunt or in-law other than above. Three days without loss of pay shall be provided for the
death of a grandparent and four days without loss of pay shall be provided for the death of a
grandchild.

9.5 Adoption Leave
Unpaid leave not to exceed eight (8) weeks coterminous to the actual adoption shall be available for

adopting a child. Proper notice and documentation will be required by the Department.

9.6 Military Leave of Absence
Military leave of absence, without pay, may be granted to a permanent employee inducted into the armed
" forces for the required length of service, according to the terms of the Selective Services and Training Act

of 1940, and subsequent amendments by Congress.

9.7 Organized Reserve Forces
Every person who is a member of a reserve component of the Armed Forces of the United States shall be

granted, in accordance with Section 9 of Ch. 33 of the General Laws, leave of absence, without loss of pay,
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during the time of his/her annual tour of duty as a member of such reserve component; provided, however,
that such leave shall not exceed seventeen (17) days.

9.8 Absence Due to Injury in the Course of Employment

Persons injured in the course of employment shall be granted worker's compensation benefits as
provided in General Laws, Chapter 152 and shall be allowed to utilize additional available accrued
sick leave as, when added to the amount of any worker's compensation disability payment actually
received, will result in payment to him of his full salary. A bargaining unit member who is absent
due to physical bodily injury as a direct result of a physical assault and battery which occurs
during the course of his/her employment and who, as a result of this injury has been accepted for
and is receiving workers' compensation payment pursuant to G.L. ¢.152, shall have restored any
sick leave used to supplement his/her workers' compensation payment, and which when added to
his/her worker's compensation payment is equal to his or her full weekly salary. The provisions of
this section shall be limited to forty-five calendar days after a bargaining unit member has been
accepted and is receiving Workers' Compensation.

A bargaining unit member who is absent for five (5) days due to an injury requiring medical attention that
has arisen out of and in the course of employment caused either by the physical violence of a member of
the Boston Public School community (e.g., student, parent or fellow employee) or by an assault by a
member of the Boston Public School community (e.g., student, parent or fellow employee) shall be credited
with sick leave of no more than four (4) days. The sick leave for the injury directly related to the assault or
physical violence shall be four days or less depending on the severity of the injury and will include the day
that the employee seeks medical attention for such injury. The employee must give to the Boston Public
Schools a copy of the employee’s medical documentation that reflects that the treatment sought and
received is a direct consequence of the assault or physical violence in order to verify the employee’s
request for compensation under this Paragraph. The employee must also report the incident to the Boston
School Police or Boston Police and submit a First Report of Injury Form. The incident must be detailed in
a police report. If the employee subsequently files a claim for workers’ compensation directly related to
this injury and the employee receives workers’ compensation under this Paragraph, then the previously
credited days as described above will be deducted from the employee’s sick leave balance. This section
shall expire on August 31, 2009 unless the parties agree to continue this provision through August 31,
2010.

9.9 Court Summons
Employees appearing in court on behalf of the school department or in response to a summons in a matter

relating to the school department shall be deemed to be on assigned duty. Any employee summoned to jury
service shall be deemed to be on assigned duty for the first such day of his/her appearance.

9.10 Maternity Leave
9.10.1 Any bargaining unit member who becomes pregnant shall give the Superintendent and her

immediate supervisor immediate notice of the pregnancy and the expected date of delivery.

9.10.2 Any bargaining unit member shall be eligible to use accumulated sick leave for disability caused by
pregnancy or childbirth and recovery therefrom. The certificate or statement of a doctor that such employee
was not in fit condition for service shall be necessary following an absence of six or more successive

school days under sick leave.

9.10.3 Any bargaining unit member who is pregnant shall, upon request, be given a maternity leave of
absence without pay, provided that an employee shall be eligible to use accumulated sick leave for such
portion of the maternity leave of absence for which her physician certified that she was not in fit condition
for service due to disability caused by pregnancy or childbirth and recovery therefrom.
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9.10.4 No pregnant bargaining unit member may be permitted to work later than the date recommended by
her physician.

9.10.5 The pregnant employee shall notify her immediate superior no less than two weeks before her
anticipated date of departure of the day she will leave.

9.10.6 The employee, after delivery or if the pregnancy is of shorter duration than expected, may be
permitted by the Superintendent to return to work at any time. She shall, however, be permitted to return to
work upon notifying, in writing, no less than two weeks in advance of her return, the Superintendent and
her immediate superior. The Superintendent may require the certificate or statement of a doctor that such
teacher is in fit condition for service.

9.10.7 Unpaid maternity leave shall not exceed eight weeks. In case absence is prolonged by disability
caused by pregnancy, childbirth or recovery therefrom, an employee who has used up accumulated paid
sick leave may be granted unpaid leave for the duration of the school year.

9.10.8 If, before the expiration or termination of an absence under sick leave for disability caused by
pregnancy or childbirth or recovery therefrom, or a maternity leave of absence, an employee shall become
aware that she is pregnant again, the absence for her prior pregnancy shall immediately terminate and she
shall be subject to a new maternity leave.

9.11 Child Care Leave
A bargaining unit member who at time of her pregnancy intends to take child care leave added on to

maternity leave is encouraged to request child care leave concurrently with notice of pregnancy. A
prospective parent intending to request child care leave is encouraged to request child care leave at the time
pregnancy is discovered. In the event of no childbirth, such leave will be reconverted to maternity leave, or,
in the case of a spouse, canceled.

An employee or spouse who requests child care leave after childbirth must request such leave in writing,
within fifteen (15) days after childbirth, to the Superintendent and immediate supervisor. The employee
shall enclose a copy of the birth certificate.

9.12 Sabbatical Leaves of Absence
9.12.1 All sabbatical leaves of absence shall be governed by provisions similar to those outlined in

Personnel Bulletin #4 (12-18-86).

9.12.2 During the sabbatical leave period, retirement contributions based upon the salary received and other
benefits shall continue.

9.12.3 The provision for four sabbatical leaves during each year of the agreement will not be implemented
during the term of this agreement.

9.13 Leave Deadlines
Child care leave and other unpaid leave shall not extend beyond the beginning of the second school year

next following the commencement of such leave. However, no employee on unpaid leave may return to
paid service during the course of the school year.

January 15 is the deadline for all of the following:
9.13. 1 Application for leave of absence to begin on or after the beginning of the next school year.

9.13.2 Application for extension of leave of absence scheduled to expire at the next school work year.

9.13.3 Notice of intent to cut short a scheduled leave of absence and to return to work at the beginning of
the next school work year.
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9.13.4 The January 15th deadline will be waived in case of circumstances arising after January 15th and
beyond the member's control.

ARTICLE X

Grievance and Arbitration

10.1 Definition

It is the declared objective of the parties to encourage prompt resolution of grievances. A "grievance" shall
mean a complaint (1) that there has been as to an administrator a violation, misinterpretation or inequitable
application of any of the provisions of this agreement or (2) that an administrator has been treated unfairly
or inequitably by reason of any act or condition which is contrary to established policy or practice
governing or affecting employees, except that the term "grievance" shall not apply to any matter as to
which the Committee is without authority to act. As used in this article, the term "person" or administrator
shall mean also a group of administrators who have the same grievance.

Any discipline in relation to unit members shall be for good cause as provided in Mass. G.L. Chapter 71,
Sec. 41. ‘

10.2 Adjustment of Grievances
Grievances of employees within the bargaining unit shall be presented and adjusted in the following

manner:

10.3 (Step I)
A member of the bargaining unit or BASAS may in writing, or in writing and orally, present a grievance to

the immediate supervisor outside the bargaining unit (Principal, Headmaster, Cluster Leader, Senior
Manager or Deputy Superintendent as the case may be), within thirty (30) days after the event or condition
giving rise to the grievance or within thirty (30) days after the bargaining unit member has knowledge or
reason to know of the event or condition giving rise to the grievance. The immediate supervisor shall
confer on the grievance with BASAS and/or the grievant with a view to arriving at a mutually satisfactory
resolution of the complaint. Whenever a grievance is presented to the immediate supervisor by the grievant
personally, the supervisor shall give the Association representative the opportunity to be present and state
the view of the Association.

The Supervisor shall communicate his decision in writing to BASAS and the aggrieved bargaining unit
member within seven (7) school days after receiving the complaint or within five (5) school days after the
conference, whichever is earlier.

10.4 (Step IT)
If the grievance was not resolved at Step I, BASAS may appeal by forwarding the grievance in writing to
the Office of Labor Relations within (5) school days after it has received the Step I decision. The appeal

shall include:

1. Name and position of affected member(s)

2. A statement of the grievance and the facts involved

3. The specific corrective action and/or remedy requested
4, Name of the BASAS representative at Step 1

5. Signature of BASAS representative

The designee of the Office of Labor Relations shall meet with BASAS and the aggrieved unit member who
shall receive at least (2) school days notice of the meeting. The supervisor to whom the grievance was
presented at Step I may be present and state his/her views. The designee shall communicate his/her written
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decision together with supporting reasons to BASAS as soon as possible but no later than ten (10) school
days after receipt of the appeal or five (5) school days after the conference, whichever is earlier.

10.5 Salary and Leave Grievances
The following grievances shall be presented directly to the Director of Labor Relations at Step II and in

accordance with the time requirements for filing at Step I:

1. A grievance asserting that an employee's wages or benefits have been
improperly paid, or that a person was improperly denied a leave of absence;

2. A grievance by the union asserting violations of the contract on behalf of the
union itself or the bargaining unit as a whole or on behalf of an individual
where a resolution of the grievance is not within the authority of the
principal/headmaster or applicable supervisor.

10.6 The failure by a bargaining unit member or BASAS to timely file a grievance at Step I or the
appropriate initial step otherwise provided and/or the failure of BASAS to timely process a grievance
through the appropriate step, and/or the failure of BASAS to file a notice of submission to arbitrate shall
constitute a waiver of the grievance.

10.7 The time limits specified in any step of this procedure may be extended, at any specific instance by
mutual agreement.

10.8 BASAS shall furnish the Committee with a list of its officers, and authorized BASAS representatives,
and shall as soon as possible, notify the Committee in writing of any changes. No BASAS representative
shall be recognized by the Committee except those designated in writing by BASAS.

10.9 A grievance which was not resolved at Step II under the grievance procedure may be submitted by
BASAS to arbitration. The arbitration shall be initiated by filing with the Committee and the American
Arbitration Association a request for arbitration. The notice shall be filed within thirty (30) days after
denial of the grievance at Step II under the Grievance Procedure. The voluntary labor arbitration rules of
the American Arbitration Association shall apply to the proceeding.

The arbitrator shall issue his written decision not later than thirty (30) days from the date of the close of the
hearings or, if oral hearings have been waived, then from the date of transmitting the final statements and

proofs to the arbitrator.

The non-renewal or non-reappointment of a member of the bargaining unit who has served in his position
for less than three (3) consecutive years shall not be subject to the grievance or arbitration procedure.

The arbitrator shall have no power to alter, add to, subtract or modify any provisions of this Agreement.
Notwithstanding any contrary provision of this Agreement the arbitrator shall have no power to hear,
decide or render an award on any grievance involving an allegation, either directly or by inference, that the
Committee or its agents have violated any City, State or Federal statute, ordinance, law, rule, regulation or
decision of a court, including without limitation, all applicable tenure, pension or education laws and/or
regulations. The parties are agreed that no restrictions are intended on the powers of the Committee except
those set forth in the language of the Agreement.

10.10 Expedited Arbitration
Any dispute involving the interpretation, application or administration of the layoff and recall provisions of

this agreement shall be subject to the following procedure in lieu of the above:

L. All steps of the grievance procedure are waived.
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2. The parties will agree upon a panel of five (5) arbitrators who are willing to hear disputes
within one (1) week after a grievance is communicated by BASAS.

3. Arbitration will be conducted on an expedited basis without written briefs and with oral or
written awards to be rendered not later than three (3) days following the date of hearing not
to exceed one (1) day.

ARTICLE XI

Past Practices and New Issues

11.1 Past Practices

Past practices which a) are uniformly enjoyed by all members of a classification of employees within the
bargaining unit; b) readily ascertainable as fixed, established practices accepted and known by both parties:
c) affect major terms and conditions of employment; and d) concern matters not addressed in this
Agreement, shall remain in effect and may not be withdrawn or modified without prior consultation and
negotiation with the Association. The Association shall have the burden of establishing, in any instance,
that the practice in dispute is a past practice as defined herein and that it requested negotiations relative to

the change in said practice.

The Committee shall not be deemed to have effected a “fait accompli” in any instance so long as it bargains
in good faith relative to any change it has made upon timely demands by BASAS.

11.2 New Issues
Matters of collective bargaining import not covered by this Agreement, which arise during the life of the

Agreement shall be handled in the following manner:

By the Committee:
Except as any changes may be commanded by law, the Committee will continue its policies as outlined

herein. With respect to matters not covered by this Agreement which are mandatory subjects for collective
bargaining, the Committee agrees it will make no changes without prior consultation and negotiation with
the Association.

By the Association:

In any matter not covered in the Agreement which is a mandatory subject for collective bargaining, the
Association may raise such issues with the Committee for consultation and negotiation; except that the
Association shall not renew or seek to renew any question introduced, debated and settled, either negatively
or affirmatively during the bargaining prior to final settlement. Nothing in this section applies to decisions
made by school site councils in the performance of its function.

ARTICLE XII
Reduction In Force

12.1 Prior to laying off bargaining unit members, the Superintendent or the Superintendent’s designee shall
notify BASAS in writing that it has such a proposed layoff under consideration. Upon receipt of any such
notification BASAS shall meet with the Superintendent to discuss whether the proposed layoff can be
avoided, and if not, whether the proposed layoff can be effectuated through normal attrition.

12.2 If the Superintendent decides after consultation with BASAS to lay off bargaining unit members, such

layoffs shall be made consistent with this Agreement, including Article 1.5, Massachusetts state law and
the lawful orders of the federal courts.
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12.2.1 While length of service is mutually recognized as a valuable indication of experience and service in
an administrative position, it will be recognized and considered by the Superintendent and other
decision-making administrators, including School Site Councils, as one factor in transfer and vacancy
filling decisions.

Excessing from a school or department shall be based upon seniority except that, if an affected person in
such school or department has seniority within five years of the senior person, the excessing decision may
take into account other educational criteria such as performance evaluations over the preceding three years
and/or extraordinary needs of the school or department.

An excessed administrator shall be entitled to a similar position in the School Department unless he or she
has the least number of years of service in that position.

12.3 Definitions

12.3.1 Seniority. An administrator's seniority date in any given bargaining unit position shall be established
as of the date the administrator first served in such position on a permanent basis or on an acting basis if 1)
the acting service was continuous with the permanent appointment to such position or 2) the acting service
was for at least three consecutive years, with appropriate certification, pursuant to G.L. ¢.71 or 3) the
employee was converted to permanent status by reason of the one-time conversion established elsewhere
under the terms of this agreement. However persons appointed to the position of Assistant Headmaster,
Assistant Principal or Director of Instruction on or after January 1, 2002, will have a title and job function
specific to the school. Such persons will accrue seniority only in the title specific to the school to which
they were appointed, provided however, that persons involuntarily transferred from one school to another
shall carry their seniority to the new assignment.

Whenever there are two (2) or more prospective (appointed after January 1, 2002) Assistant Headmasters,
Assistant Principals or Directors of Instruction in one school, and the job title and job function are the
same, the person with the least seniority in the position will be laid off if there is a reduction of a position.

In the case of an overall reduction in force due to a budget reduction, a school based administrator
(Assistant Headmasters, Assistant Principals and Directors of Instruction hired on or after January 1, 2002)
with less than three (3) consecutive school years of service shall be laid off first. The school department
need not follow seniority until the reduction will affect school based administrators who have served in that
capacity for more than three (3) consecutive school years. Such persons shall be laid off in reverse
seniority order and will enjoy recall rights in seniority order.

Nothing in this clause shall prohibit the school department from effecting a school based reorganization due
to programmatic changes, provided however, that an Assistant Headmaster, Assistant Principal or Director
of Instruction appointed on or after September 1, 2002 who has served in that capacity for more than three
(3) consecutive school years and is displaced as a result of the reorganization shall continue to receive pay
at the rate applicable to his/her title, and be placed in a BASAS bargaining unit position.

Assistant Headmasters, Assistant Principals and Directors of Instruction appointed to their positions prior
to January 1, 2002 will maintain the same seniority dates in their titles and bumping rights that they

enjoyed prior to January 1, 2002.

Except as noted above, Assistant Headmasters, Assistant Principals and Directors of Instruction will have
no bumping rights.

Consistent with the above paragraph seniority shall continue to accrue in a lower rated position while a
member serves in a higher rated position,
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Effective September 1, 2001 employees who leave the bargaining unit or who have left the bargaining unit
prior to that date shall retain seniority accrued through September 1, 2001 but shall not accrue seniority for
service rendered in assignments outside the unit after that date.

Effective September 1, 2001 employees who leave the BASAS bargaining unit to accept an assignment
with the Boston Public Schools outside the unit shall retain fall back rights for a maximum of sixteen (16)
months. Employees who return to the bargaining unit from such assignments after sixteen (16) months shall
not cause the layoff of a BASAS member unless such a layoff is required by law. They shall be eligible for
assignment to any existing vacancies for which they are qualified.

Paid leave of absence includes leave covered by worker's compensation will continue to count as seniority
in the BASAS unit. All unpaid leaves of absence in excess of six (6) months, will not count towards

seniority.

12.3.2 An administrator with professional status is one who meets the requirements of G.L. c¢.71 and
G.L.c.71 Section 41, who has served in the administrative position for three consecutive years with
appropriate certification.

12.3.3 With reference to Article XII, 12.3.3 both parties agree to have continuing discussions on the topic
of updating job titles.

Effective September 1, 1997, for the purposes of this Article the following shall be considered categories:

Group 12
Director of Alternative Education

Senior Program Director of Dispute Resolution/Mediation Process

Group 11
Director of Adult Education

Director of External Liaison

Director of Student Assignments

Senior Program Director - Science

Senior Program Director -~ Mathematics

Senior Program Director - Reading/Language Arts
Senior Program Director - Social Studies

Senior Program Director - World Languages
Senior Program Director - Arts

Senior Program Director - Music

Senior Advisor - Special Education

Dean - Madison Park High School

Director of Records Management (Implementation)
Senior Program Coordinator - Athletics

Senior Program Director - Physical Education

Group 11B (225 days)
Cluster Coordinator - Cluster I
Cluster Coordinator - Cluster 2
Cluster Coordinator - Cluster 3
Cluster Coordinator - Cluster 4
Cluster Coordinator - Cluster 5
Cluster Coordinator - Cluster 6
Cluster Coordinator - Cluster 7
Cluster Coordinator - Cluster 8
Cluster Coordinator - Cluster 9
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Cluster Coordinator - Cluster 10
Assistant Director - Center for Leadership Development

Group 10
Assistant Manager - Compliance/Placement

Senior Advisor - Psychological Services

Senior Advisor - Pupil Services

Program Director - Barron Center (Counseling And Intervention Center)
Program Director - McKinley

Program Director - Comprehensive School Health

Group 10B
Assistant Headmaster

Assistant Principal

Director of Instruction

Director of Curriculum, Assessment and Placement

Senior Curriculum Access Specialist

Small Learning Community Leader

Special Education and Student Services Supervisor of School Settings and Services

(Early Childhood, Elementary, Middle/K-8, High School, Autism and ABA Programming, Compliance,

Contractual Services)

Group 9
Comprehensive School Planning Specialists

Deputy Safety Chief

Assistant Director - Barron Center (Counseling and Intervention Center)
Assistant Dean - Madison Park

Assistant Director of Health Services

Program Director - Title I

Program Director - Early Childhood

Program Director of Vocational and Academic Curriculum Integration
Program Director - Teacher Preparation

Program Director — ACC

Program Director — School to Career

Program Director — Hearing/Appeal and Attendance

Group 9A
Program Director — Roland Hayes Music Center

Program Director — O’Bryant High School
Program Director — Hyde Park High School
Program Director — Community Academy

Group 8
Department Head

Program Advisor - Special Education
Senior Coordinator - Special Education
Senior Coordinator - School to Career

Group 7
Coordinator of Transportation

L/AB Cluster Coordinator

Group 6
Assistant Program Director — McKinley
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Group 5
Bilingual Coordinator

Coordinator of Investigation and Discipline

Coordinator - English High School

LAU Coordinator

Coordinator of Planning, Outreach and Recruitment MPHS
Project Director - Title VII

Group SB (225 days)
Senior Coordinator - Bilingual

Group 4
Senior Safety Coordinator

Coordinator - School to Career
Business and Industry Liaison

Citywide Coordinator - Student Support
Coordinator - Boston Latin School
Coordinator - AIDS Education

Effective September 1, 2000, the positions of Assistant Program Directors for Teaching and Learning,
Assistant Program Director for Related Services, and the Assistant Program Director for Out-of-District
Placements will be BASAS Group 10 with a 213 day work year. The salary and work year for these titles
will be the subject of continuing negotiations in negotiations for a successor contract.

The following positions shall be upgra&ed as of September 1, 2001.

AIDS Coordinator, Grade 4 to 6
Assistant Program Directors, McKinley School(s), Grade 6 to 7
Operations Coordinators (formerly Cluster Coordinators), Grade 11B to 12B (225 days)

The position of Coordinator of International Studies at Snowden High School shall be upgraded to that of
Assistant Headmas’_[er, Job Grade 10B.

12.4 Layoff Procedures
12.4.1 This layoff procedure will apply to BASAS members who have seniority consistent with Section

12.3.1 above. Department Heads' seniority shall include their consecutive years of service as Department
Heads. Assistant Headmaster-Subject Area and Head of Department, provided the requirements of 12.3.1
are met.

12.4.2 No member with professional status as defined in this agreement in the affected job category shall
be laid off if there is a member without such status in the affected job category.

12.4.3 Reduction in force of members covered by 12.4.1 will be by inverse order of seniority in the affected
job category. Where members within an affected job category are tied in seniority, members who received
excellent evaluations during the previous school year, or “Exemplary,” “Proficient” or “Meets
Expectations” in any years where "Excellent" was not a rating, shall be placed on the top of the seniority
list among the tied members. There shall be a permanent committee consisting of two (2) members
designated by BASAS and two (2) members designated by the Superintendent and a fifth agreed upon by
both to oversee and resolve disputes concerning the comparability of evaluations used for seniority tie
breakers. Employees within the affected job category shall receive layoff notices in the following order:

(a) employees who do not have the appropriate certification for the position; followed by
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(b) employees who are acting and who hold the appropriate certification for the position;
followed by

(©) employees who are permanent and who hold the appropriate certification for the position.

12.4.4 Any person who loses her/his position shall be deemed to transfer to her/his previous bargaining unit
position. Provided, however, the bargaining unit member shall not be permitted to displace a member with
greater seniority if the laid off member does not have seniority in the previous bargaining unit position. If
no such position exists, he shall be deemed to be transferred to a BTU position for which he is qualified if
he meets the requirements of the BTU agreement.

When a member exercises her/his bumping rights pursuant to this section and displaces a more junior
member, BASAS recognizes that this displacement may result in the reassignment or layoff of other
BASAS members. The Superintendent or her/his designee retains the right to reassign the individuals and
other members within the affected job category.

12.4.5 A member who holds seniority in only one non-school based BASAS position and who has twenty
(20) or more years professional service in the Boston Public Schools may be assigned to another BASAS
vacancy if the Superintendent determines that the member is qualified to fill that position, and such an
assignment is consistent with the federal court orders and Article 1.5 of this agreement.

12.4.6 A member who has prior teaching experience in the Boston Public Schools may exercise his right to
return to the teachers' bargaining unit. A person who becomes a member of the bargaining unit as a result
of permanent appointment to a BASAS position on or after September 1, 1980 will not accrue seniority
within the teachers' bargaining unit. Any member promoted out of the teachers' bargaining unit prior to
September 1, 1980 shall not accrue seniority within the teachers' bargaining unit for BASAS service after
August 31, 1983.

12.4.7 A member who bumps a junior member in the same job category waives any right to contest the
reassignment in state or federal court and agrees that said reassignment does not constitute a demotion
within the meaning of Chapter 71, Section 4 1.

12.4.8 Except in emergency situations layoffs will be effective as of the first day of any professional work
year. Administrators to be laid off shall be notified in writing on or before May 15th preceding the effective
date of the layoff. In emergency situations, layoffs will be effective sixty (60) calendar days following the
written notice of the layoff. Effective September 1, 2013 the deadline for notifying administrators of
layoffs shall be June 1%

12.4.9 A member who pursuant to this article accepts a lower rank position, accepts said position at the
salary for the lower rank position.

12.4.10 A person presently serving as a Department Head, who in the past was serving as Head of
Department or Assistant Headmaster - Subject, and had his/her service interrupted by a lateral transfer or
promotion to another position, shall be credited with seniority time for the length of time served in the other
position(s). Their seniority shall be in only one subject area (e.g. Math, Business Ed., Science, etc.), based
upon their major certification. If any of their prior service as Assistant Headmaster -Subject Area or Head
of Department was in a subject area other than the area in which they are now serving, then only such prior
service that is the same as their seniority area as a Department Head and that was continuous with that
service shall be included in determining their seniority date.

12.5 Recall

12.5.1 Members on recall will be given first preference in filling permanent vacancies in the category from
which the affected members were laid off on the basis of seniority.
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12.5.2 Recall rights shall be retained for 24 months from the effective date of layoff unless sooner
terminated by the rejection of two (2) recall offers or failure to report for work within fifteen (15) calendar
days after receipt of such recall notice. Effective September 1, 2013, the rejection of one (1) recall offer or
failure to report to work for fifteen (15) calendar days after receipt of such recall notice shall terminate

recall rights.

12.6 This layoff and recall procedure is subject to all applicable state and federal laws and lawful orders
pursuant thereto.

ARTICLE XI11

Performance Evaluation

13.1 Philosophy
The parties agree that, where applicable, the new performance evaluation process will comply with the
regulations promulgated by DESE, 603 CMR 35.00 et seq. and will emphasize instructional leadership,

student performance, accountability and teamwork.

The Boston Public Schools and BASAS recognize that the quality of education provided depends upon the
professional performance and the total job effectiveness of the teachers and administrators in the system.
Thus, since the system’s professionals can and should be held accountable for the quality of their
performance, a just and effective process for evaluating that performance is essential. Such a process must

be organized to:

Foster effective leadership in promoting improvement of schools and educational programs;
Develop in the professional staff a clearer understanding of the goals of education;

Promote sound organizational and management procedures;

Demonstrate active support of the policies of the School Committee and Superintendent.

The performance evaluation program to be implemented to satisfy this philosophy for administrators is one
that is diagnostic and prescriptive, is generally positively directed, and encourages professionals to
maximize unique strengths and skills.

All administrators whose evaluations are subject to 603 CMR 35.00 et. seq. shall be evaluated on a cycle
consistent with those regulations. Evaluatees not subject to 603 CMR 35.00 et. seq. shall be evaluated
annually, except that such employees need not be evaluated in the following year if they remain in the same
job title and position unless the evaluator determines a need to do so.

The parties agree that the following unit positions are subject to evaluations in accordance with 603 CMR
35.00 et. seq.:

[INSERT HERE]

13.3 Definitions

A. Standards: BASAS members shall be evaluated based upon the standards of Effective Leadership
Practice as established by 603 CMR 35.04.
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B. Administrator Ratings: School-based BASAS members and those members who maintain a license
or certification issued by DESE as a condition of holding his/her position shall be rated as follows:

1. Exemplary

2. Proficient

3. Needs Improvement

4, Unsatisfactory

C. Administrator Plans: School-based BASAS members and those members who maintain a

license or certification issued by DESE as a condition of holding his/her position shall be placed on an
Administrator Plan in accordance with 603 CMR 35.06 (3)(e).

13.4 Instruments/Evaluators

A. School-based BASAS members shall be evaluated by a designee of the Superintendent outside the
BASAS bargaining unit. The parties agree that non-school based BASAS members may be evaluated by
the team leader, responsibility center manager, supervisor, or his/her designee. An evaluation of non-school
based BASAS members which contains a “Does Not Meet Expectations” rating in any area will obligate
the subsequent evaluations until the area in issue is improved.

B. Assessments, Evaluations and Rubrics

The parties agree that the attached documents shall be used to evaluate school-based BASAS members and
those members who maintain a license or certification issued by DESE as a condition of holding his/her
position.

13.5 Procedural Steps
A. Preparation

No later than 30 days after the start of a rating year, and not later than 45 days after a change in a person’s
evaluator, the person’s evaluator shall meet with the evaluatee(s) for the purpose of explaining the
diagnostic prescriptive evaluation program, answering questions, and determining additional job related
responsibilities which will be covered in the evaluation. Within 5 days after said meeting the evaluatee will
receive a copy of a list of job related functions for which he/she is responsible and on which his/her
performance will be evaluated.

A BASAS member shall be allowed to propose a professional practice goal as well as a student learning
goal. All goals are subject to the approval of the Evaluator.

B. Data Gathering

It should be clearly understood by the evaluatee that the data gathering process is ongoing and cumulative.
Evaluation data include information gathered by observation or otherwise documented using the official
instrument for each administrative category. Data should be collected over a sufficient period of time and
should be accessible to the evaluatee in compliance with applicable state and federal laws. All complaints
or derogatory comments obtained from parents, community, etc., shall be provided to the BASAS member,
or they shall not be used as a basis for evaluation.

The evaluator must provide feedback within five school days to the administrator (via e-mail or in person)
after any observation or collection of evidence resulting in the evaluator having a concern that one or more
standards may be rated as unsatisfactory or needs improvement on a formative or summative evaluation for

the first time.
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C. Post-Evaluation Conference

Evaluation reports may be filled out periodically throughout the school year whenever an evaluator
determines that assistance, supervision or intervention is deemed appropriate. Within ten (10) school days
during which the BASAS member is present following the completion of each evaluation, the evaluator
shall meet with the evaluatee for the purpose of discussing the evaluation, providing an appraisal of
professional strengths and areas in need of improvement. In any standard, where the responsible
administrator indicates a need for improvement, or that the administrator is “Unsatisfactory,” he or she will
provide the evaluatee with a written prescription. The prescription must be fully descriptive, instructive,
reasonable and attainable, and educationally sound as to the specific remedy sought by an evaluator.

At the Post Evaluation Conference, the evaluatee will be shown his or her written evaluation by the
evaluator and will sign it to indicate having seen it, but not to indicate agreement or disagreement. A copy
of the evaluation will be provided to the evaluatee, and the evaluatee will be allowed to attach comments to

the evaluation.
D. Follow-Up

In general, the number and scope of the subsequent conferences can be gauged at the first conference, and
communicated to and discussed with the evaluatee at the end of that conference.

13.6 Formative Assessment/Evaluation and Observational Feedback

A. A formative assessment shall be in the process used to assess progress towards attaining goals set
forth in Administrator plans, performance on standards, or both. This process may take place at any time(s)
during the cycle of evaluation, but typically takes place at mid-cycle.

B. A formative evaluation shall be an evaluation conducted at the end of Year 1 for an Administrator
on a two-year Self-Directed Growth plan which is used to arrive at a rating on progress towards attaining
the goals set forth in the Educator Plan, performance on Standards and Indicators of Effective Teaching

Practice, or both.

C. If an administrator’s performance results in a rating of “Needs Improvement” or “Unsatisfactory”
on a formative Assessment or Evaluation, the evaluation prescription may contain a requirement that an
administrator take advantage of additional professional development training or other opportunities.

D. Individuals assigned to a BASAS position, either on an acting or permanent basis (or a
combination of both) shall serve a 90-day probationary period (90 calendar days). Failure to satisfactorily
complete this probationary period will result in termination from the position. Such termination shall not be
grievable or arbitrable except to the extent provided by statute.

E. BASAS members covered by G.L. c¢.71 §41 who have completed more than ninety (90) calendar
days of service may be dismissed for good cause or due to a failure to meet performance standards. If the
dismissal is for a failure to meet performance standards, the member must have been rated “Unsatisfactory”
on a Summative Evaluation following an improvement plan.

F. Non school-based BASAS members not governed by G.L. ¢.71 §41 and who do not maintain a
license or certification issued by DESE as a condition of holding a position and who have completed more
than ninety (90) calendar days of service but less than one year and ninety (90) calendar days of service
may be dismissed provided they have been given three overall unsatisfactory monthly evaluations within
the one-year period following the completion of their probationary period. After the completion of ninety
(90) calendar days plus one year of service BASAS members not governed by G.L. ¢.71 §41 may be
dismissed if they have been given four overall unsatisfactory performance evaluations in any twelve-month
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period. Evaluations under this clause need not be consecutive. A missed month in the evaluation process
shall not be cause for starting the evaluation cycle again.

13.7 Summative Evaluation and Reports

A. A summative evaluation shall be an evaluation used to arrive at a rating on each standard, an
overall rating, and as a basis to make personnel decisions. The summative evaluation includes the
Evaluator’s judgments of the Educator’s performance against Performance Standards and the Educator’s
attainment of goals set forth in the Educator’s Plan.

B. During the entire evaluation process, continuous assistance, support and encouragement should be
extended to assist the evaluatee in meeting established objectives.

C. Continued failure to achieve an overall rating of “Proficient” will result in additional prescriptions,
warnings, additional evaluations and further action, including evaluation visits from other School
Department Administrators.

D. An evaluatee whose overall performance has been judged as ‘“Needs Improvement” or
“Unsatisfactory” shall be so notified in writing and shall meet directly with the evaluator.

13.8  Dispute Resolution
13.8.1 An overall rating of “Unsatisfactory” on a summative evaluation for bargaining unit members shall

be subject to the grievance and arbitration procedure. An administrator may grieve a summative rating of
“Proficient” evaluation up to and including the level of the responsible administrator above the level of the
evaluator. Any evaluation that is used or referred to as any part of the rationale for removal, reassignment
or any other negative action against an employee shall be subject to the grievance and arbitration

procedures.

13.8.2 Any evaluation of a BASAS administrator which is overall “Unsatisfactory” shall be promptly
forwarded to BASAS along with any recommended professional development or corrective action plan,
provided that the BASAS member has so requested in writing. The Superintendent’s designee and BASAS
agree to meet to discuss the plan, when requested by the BASAS member.

13.8.3 Alleged violations of Article XIII are subject to the grievance and arbitration procedures. If the
employee has been dismissed, the arbitration shall be governed by G.L. c¢.71 §41. The arbitrator may
consider whether there was substantial compliance with the totality of the evaluation in the hearing(s)
process and non-compliance of a de minimus or insubstantial nature shall not entitle an employee to
reinstatement and back pay where the arbitrator concludes that the termination was in accordance with G.L.

c.71 §41.

13.9 Food Services
BASAS positions may be evaluated using the Managerial Evaluation Tool.

ARTICLE X1V

School Based Management

Overview

14.1 Boston Association of School Administrators and Supervisors, the School Committee of the City of
Boston, and the Superintendent of Schools agree that school based management/shared decision making at
the school level is a goal to be achieved in the Boston Public Schools during the implementation of this

collective bargaining agreement.
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Principals and Headmasters, as the educational leaders at the school site, will assume greater authority and
responsibility under this system.

Decentralization and increased school site control require a Principal/Headmaster to develop a clear set of
educational objectives and then work cooperatively with the school community to achieve those goals.

The parties acknowledge that with this additional flexibility comes increased accountability for Principals
and Headmasters to meet the school's objectives.

14.1.1 School-based management - Subject to negotiation with the Boston Teachers' Union, in all schools
where a BASAS bargaining unit position exists, a BASAS bargaining unit member from that school shall
have the right to one voting representative on the School Site Council. School Site Councils with a BASAS
representative shall have the parent representatives on the Council increased by one.

14.1.2 The parties will continue to negotiate about pilot schools as they develop.

14.2 BASAS/Management Committees
There shall be established a BASAS Steering Committee composed of the President of BASAS, assisted by

up to five (5) additional members. This Committee shall meet with the School Department Committees
regarding school based management issues. It shall be the goal of the BASAS-Management Committees to
work cooperatively and by consensus. Meetings shall be held upon request of either party.

The Superintendent shall appoint from a list of ten (10) names submitted by BASAS a person to serve as
his representative on the BTU/School Department Steering and School Based Management Committees.
This list as well as the BASAS' Committees shall be racially representative of the membership.

BASAS and the School Department recognize that the provisions of this agreement reflect a tentative
consensus on a direction to move in reforming the schools. Both sides recognize that school-based
management represents a new way of doing business with which they have limited experience. Success is
likely to require much flexibility and learning from experience. Therefore, the School Department and
BASAS agree to work together through the course of this contract period to assess and improve this
structure for school-based management in light of common experience.

14.3 Orientation/Training

The parties agree to work cooperatively in the development of any orientation/training programs which will
be implemented on school-based management. The parties recognize that Principals and Headmasters, as
well as other BASAS members at the school site, are invaluable resources regarding the development of

any such program.

14.4 Adoption of School-Based Management

Henceforth, each school in the system may choose to adopt school-based management whenever the
Principal/Headmaster and 60% of the teachers at that school so agree. Once adopted, the Principal,
Headmaster, teachers, parents and students (in high schools) should elect representatives for a School Site
Council to serve as the school's governing committee. BASAS and the School Department believe that
School Site Councils will not succeed if any constituency groups are left out of the process, therefore each
group must endeavor to elect individuals who are representative of the racial/ethnic diversity of their

constituents.
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14.5 School Site Councils
1. Composition
School Site Councils at schools adopting school-based management shall be composed as follows:

Small Large High
Elem. Elem. Schools
Schools Schools
Principal/
Headmaster 1 1 1
Teachers 5 6 7
Parents 3 4 4
Students 0 0 1
Total 9 1 13

School Site Councils may also have associate, nonvoting members, for example additional high school
students and other representatives from the business or university community.

Principals and Headmasters are encouraged to include all BASAS members at the school site in the
decision making process. This may be done at the school site in a number of ways including appointing an
inter-membership committee to work with the lead administrator.

2. Mandate
The role of a School Site Council is to manage all matters that relate to the operation of the school,

including priority and objective setting, design of the instructional program, budgeting and fundraising,
purchasing and disbursement of funds, space utilization, hiring of new staff and in-transfer of staff from
other schools in the system, selection and guidance of mentor teachers, parent-teacher relations and
functions, solicitation and- use of outside professionals and social service resources, and so on. To the extent
possible, the Council should serve as the School Improvement Council for the disbursement of Chapter 188
funds and any similar functions that may arise. The Council might not replace other elected bodies, such as
the School Parent Council or Faculty Senate, which, if they continue to operate, may be asked to deal
directly with the Council, to advise it formally through their member representatives, or perhaps to merge
with it for selected purposes.

Each School Site Council is responsible for finding ways to implement the intent of the provisions
governing school-based management in ways that do not violate outstanding court orders.

3. Operation
It is expected that a School Site Council should operate by consensus, where lack of agreement is viewed as

a signal that the best option has not yet been developed and put forward. However, formally, decisions of a
Council will require a majority vote with the Principal/Headmaster voting with the majority. The
Principal/Headmaster is required to account in writing and in person (at a subsequent meeting) for any vote
in contravention of a majority of the Council. In the event that a school has no sitting or acting
Principal/Headmaster, the Cluster Leader or his or her designee shall be substituted.

Unless agreed otherwise by the Council:

(a) A majority of a Council's members shall constitute a quorum, provided that the Principal/Headmaster, at
least two teachers, and a parent are present.

(b) Meetings shall be held at least monthly.

(¢) Meetings shall be chaired by the Principal/Headmaster or his or her designee.
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4. Training
Representatives chosen to serve on School Site Councils will receive training in each school year that

involves concept and skill-building in at least the areas of team-building, collaborative, joint
problem-solving style negotiation; parental involvement; and decision-making by consensus.

5. Dispute Resolution
In the event that a School Site Council reaches a deadlock on some important issue or repeatedly fails to

reach consensus on issues, any three members may request that the Cluster Leader designate a facilitator or
facilitators to help improve the Council's process. All members of a Council are obligated to cooperate in
good faith with any such facilitation.

In the event that facilitation is requested, the Cluster Leader shall seek facilitators from among the members
of a School Site Council (or Councils) that is functioning well in the same Cluster.

14.6 School Staffing
Any person not employed by the Boston Public Schools as of July 1, 1994 who is hired into a BASAS unit

position that is not statutorily exempt from residence requirements, shall be governed by the Boston
residence ordinance.

A school that has adopted school-based management and formed a School Site Council may make
decisions on the voluntary in-transfers of teachers without regard to teacher seniority. In the event that the
School Site Council is unable to reach a decision, the contract provision governing transfers shall apply.

14.7 Legal and System Requirements; Waivers

1. In managing the school, the School Site Council must comply with all applicable federal and state laws,
regulations, and court orders, unless the school has sought and received a proper waiver from appropriate
authorities. The School Department and BASAS will cooperate in efforts to seek appropriate waivers of
state or federal policies or regulations or to seek statutory change.

2. A School Site Council may seek waivers from School Department regulations and School Committee
policies. Waivers of School Department regulations are at the discretion of the Superintendent. Waivers of
School Committee policy must be approved by the School Committee.

3. To the extent allowed by law, a School Site Council may seek a waiver of any provision of this
collective bargaining Agreement, provided that 60% of the affected group covered under this Agreement
vote in favor of seeking a waiver. Such waivers must be approved by a majority vote at a BASAS
membership meeting and by a majority vote of the School Committee, if required. BASAS agrees that,
barring extraordinary circumstances, each request for a waiver of this Agreement will be put to such a vote
within 45 days of the request (excluding school vacations).

4. The School Based Management Committee will develop a process for facilitating requests for waivers.

14.8 School Assessment Annual Education Plans

1. Scope
Each school in the Boston Public School system must adopt a written Annual Education Plan that sets

specific educational goals for the following school year, plans for meeting those goals, including budgetary
requirements and contingencies, and proposed measures of success by which to gauge the achievement of
the specified goals. The development of this plan is the responsibility of the School Site Council in schools
that have one, or the Principal/Headmaster in schools that do not.

2. Approval
Each school's proposed Annual Education Plan must be submitted no later than June 1 of the prior school

year to the Cluster Leader. The Cluster Leader, in consultation with the Cluster Improvement and Planning
Council, will either approve the plan or return it for revision. Any plan not approved or returned for

31




revision within 60 days of submission will be deemed approved. If a plan is returned for revision, the
Cluster Leader shall provide a detailed written explanation of this decision and specific recommendations
for revision of the Plan. The school will then have 30 days to submit a revised Plan. If a school and the
Cluster Leader cannot agree on an appropriate Plan by October 1 of the covered year, the various proposed
drafts and comments thereon shall be submitted to the Steering Committee (or the School-Based
Management Committee, if the Steering Committee so designates), which will review them and develop a
Plan at the school for that year.

3. Content
The School Department and BASAS recommend the following goals for possible inclusion in a school's
Annual Education Plan:

- Improvement of reading scores

- Improvement of math scores

- Reduction of drop-out rate

- Reduction of discipline & behavioral problems

- Reduction of retention rates

- Improvement of student attendance

- Improvement of teacher attendance

- Improvement of student recruitment

- Increased enrollment under the Student Assignment Plan
- Retention of minority students (in exam schools)

- Increase in racial balance

- Increase in parent involvement

- Reduction in suspension rates

- Improvement in bilingual student achievement

- Improvement in special needs student achievement

- Increase in mainstreaming bilingual students

- Increase in mainstreaming special needs students

- Improvement in special education compliance

- Improvement in meeting bilingual education requirements
- Improvement of staff training programs

- Improvement in student evaluations of school

- Improvement in parent evaluations of school performance and climate
- Improvement in teacher evaluations of school

- Improvement in student writing samples

- Increase in participation in extracurricular activities

- Meeting budget

- Acquisition of increased extra-budgetary assistance.

14.9 School Performance Assessment —

Collection of Data

1. Performance-related data will be collected annually on all schools around a variety of
system-wide and school-based criteria. Those measures which are applied system-wide shall be
reviewed by the BASAS/Management Committee based initially on the report of the Boston
Compact Measurement Committee. They may include, among other criteria:

- achievement test scores

- drop-out rates

- retention rates

- rate of students requesting transfer to other schools

- growth/attrition of enrollment under the student assignment plan

- rate of requested teacher transfer in and out

- student discipline

- parent, student, & staff satisfaction surveys

- percentage of eligible students who take achievement tests
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- rate of growth in achievement

- rate of attendance (adjusted for unusual 01r011mstances) such as a teacher's
long-term absence due to illness

- students

- staff

Additional criteria may be applied to a particular school in line with that school's Annual Education Plan.

2. Annual Assessment
Schools will be assessed annually, comparing performance to goals.

Schools whose performance is unsatisfactory will be responsible for detailing a plan for improvement in
their next Annual Education Plan. In addition, schools whose performance is evaluated as unsatisfactory by
the Cluster Leader based upon the criteria established by the school based management committee and the
school's Annual Education Plan would be subject to review and assistance by a School Intervention Team
that could recommend appropriate improvement measures, including but not limited to:

- additional time to attempt improvement, but not more than one year

- intensive monitoring

. - assignments of part-time or full-time in-school specialists or consultants
- specialized staff development

- reallocation of staff duties

- replacement of some or all of the leadership team

- reassignment of some or all BTU-member staff

Schools whose performance is unsatisfactory can also request intervention from a School Intervention
Team to help them formulate and implement an improvement plan.

The School Based Management Committee will develop a program of positive incentives for improved
school performance and rewards for continued excellence in school performance.

This provision is not intended to restrict the Superintendent's right under Ch. 613 and/or under any
applicable clause of the BASAS contract.

14.10 School Intervention Teams
BASAS shall submit a list of ten (10) BASAS members from the Cluster who have received "Meets

Expectations" overall evaluations to the Cluster Leader who shall select and recommend the Superintendent
appoint one (1) BASAS member from the Cluster to serve as one of his representatives on a School
Intervention Team as needed.

This committee will work with the school administration, staff and parents to formulate an improvement
plan.

Recommendations of the School Intervention Team are reached by majority vote and are subject to
approval by the Cluster Leader. If, after a year of intervention, the Team deadlocks 3-3 on a proposal for
staff reassignment of an unsatisfactory school, that school will have an additional probationary year to
attempt improvement following whatever guidelines on which the Team can agree. In addition, a new
School Intervention Team will be appointed or assigned to that school, and a seventh member added.

The School Based Management Committee will develop a program of positive incentives for improved
school performance and rewards for continued excellence in school performance.
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14.10.1 Professional Development Committees
The Superintendent shall appoint from a list of ten (10) names submitted by BASAS a person to serve as
his representative on the Professional Development Committee with the BTU. This list as well as the

BASAS' Committees shall be racially representative of the membership.

14.10.2 Mentor Committees
The parties agree that Principals and Headmasters, as well as other BASAS members at the school site,

have been an integral part of the development of teachers. Therefore, the Superintendent shall appoint from
a list of ten (10) names submitted by BASAS a person to serve as his representative on the Mentor
Committee with the BTU. This list as well as the BASAS' Committees shall be racially representative of

the membership.

14.10.3 Peer Assistance
The parties agree that communication between school site personnel is a very important learning and

development issue with the implementation of school-based management. BASAS will, therefore, convene
a study group to present recommendations to the School Department of ways in which communication
(workshops, seminars, etc.) may be improved between school administrators.

The parties agree to meet and develop an appropriate action plan after the submission of the BASAS report.

14.11 Underperforming Schools:

The Superintendent may mandate that administrators in underperforming schools work up to twenty hours
of additional professional development. The first twelve hours can be scheduled as two days during the last
week in August on a Tuesday, Wednesday, or Thursday, or as two days scheduled on Saturdays or other
non-pupil days. The remaining eight hours can be completed as the Superintendent so designates.
Administrators participating in these twenty hours shall be compensated on a pro rata basis on their annual
salary for this additional time. The twenty hours will receive retirement credit. Any administrator who
does not want to participate in the twenty additional hours of professional development will be moved from
the underperforming school. The vacated position will be filled by the Superintendent and the vacated
administrator will be moved to another BASAS position at the same salary.

14.12 Pilot Schools:

Pilot Schools will have greatly increased decision-making authority, including exemptions from all Union
and School Committee work rules. Employees who fall under the jurisdiction of BASAS shall accrue
seniority in the system and shall receive at a minimum, the salary and benefits established in the BASAS

contract.

BASAS employees in Pilot Schools will be required to work the full work day/work year as prescribed by
the terms of the individual pilot school proposal. Further, they shall be required to perform and work in
accordance with the terms of the individual pilot school proposal. Nothing in this agreement shall prevent
Pilot School governing bodies from making changes to their programs and schedules during the year.

The BPS will share information for proposals to convert to Pilot Schools in order that BASAS members
will have access to information about the pilot school model. BASAS will receive a copy of the governing
document. Any revisions to this document will be received in a timely manner.

BASAS members who apply for positions at pilot schools will receive the following information at the time
of their application:

- The length of the school day and school year;

- The amount of required time beyond the regular school day;

Any additional required time during the summer or school vacations; and
Any other duties or obligations beyond the requirements of the BASAS
contract.

1
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BASAS members may work in Pilot Schools on a voluntary basis and may excess themselves at the end of
any school year prior to March 1st. However, if the only vacancy is located in a pilot school, then a
BASAS member may involuntarily be deployed to a pilot school or opt to be laid off.

No BASAS member may be laid off as a result of the existence of Pilot Schools. However, if the most
Jjunior person is located in Pilot School, that person is not immune to layoff.

The Governing Board of each pilot school shall develop an internal appeals process to allow any BASAS
staff member to raise issues, concerns, or problems. The internal appeals process shall be submitted to the

Joint BASAS/BPS Steering Committee for approval. The internal appeals process shall be provided in
writing to all BASAS staff members.

Issues not resolved at the school level may go to mediation. Final resolution will be made by the
Superintendent of Schools and the President of BASAS.

ARTICLE XV
Miscellaneous

15.1 The School Department shall cooperate with BASAS in establishing a voluntary C.O.P.E. check-off
system to the extent permitted by law.

15.2 BASAS agrees to the attached side letter of agreement regarding classification of certain positions.

15.3 The parties agree that the impact bargaining on the Unified Student Services Reorganization of 1999 is
complete (copy attached).

15.4 The parties have agreed to the attached language entitled “Program Directors” and “Superintendent’s
Schools.”

ARTICLE XVI
Separability and Savings
16.1 If any provision of this Agreement is or shall at any time be contrary to law, then such provision shall
not be applicable or performed or enforced, except to the extent permitted by law and substitute action shall

be subject to appropriate consultation and negotiation with the Association.

16.2 In the event that any provision of this Agreement is or shall at any time be contrary to law, all other
provisions of this Agreement shall continue in effect.

ARTICLE XVII
Duration
This Agreement shall be effective as of September 1, 2013 and shall continue in full force and effect until
August 31, 2016. This Agreement may be amended at any time by mutual consent of the parties and shall

be done in writing and signed by the parties. This Agreement is conditional upon funding of cost items by
the Boston City Council.
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Differentials:

Grade
3

4B

5B

9A

10

108

11

11B

12

12B

Code

EBC
EBA
CBN
CDN
CGN
CIN
New
CKN

Step 1

58,872.00
2,264.31
226.43

77,497.00
2,980.65
372.58
77,473.00
2,979.73
297.97

83,409.00
3,208.04
401.00

83,400.00
3,208.04
370.71

84,482.00
3,249.31
408.13

85,212.00
3,277.38
411.65

86,802.00
3,338.54
419.33

87,237.00
3,355.27
421.43

88,693.00
3,411.27
424,37

90,319.00
3,473.81
434.23

90,319.00
3,473.81
428.05

95,072.00
3,656.62
457.08

95,072.00
3,656.62
422 54

96,978.00
3,729.92
468.49

96,978.00
3,729.92
431.01

M+45
Doct
07 Yr CA
14Yr CA
19YrCA
29Yr CA
34YrCA
39YrCA

Contractual Hourly Rate:

Effective November 1, 2013

2013-2014
Step 2 Step 3 Step 4
63,677.00 68,874.00 74,490.00
2,449.12 2,649.00 2,865.00
244.91 264.90 286.50
79,821.00 82,216.00 84,683.00
3,070.04 3,162.15 3,257.04
383.75 395.27 407.13
80,571.00 82,989.00 85,478.00
3,098.88 3,191.88 3,287.62
309.89 319.1¢9 328.76
85,911.00 88,488.00 91,143.00
3,304.27 3,403.38 3,605.50
413.03 425.42 438.19
85,911.00 88,488.00 91,143.00
3,304.27 3,403.38 3,505.50
381.83 393.28 405.08
87,017.00 89,627.00 92,315.00
3,346.81 3,447.19 3,650.58
420.37 432.98 445.97
87,768.00 90,399.00 93,112.00
3,375.69 3,476.88 3,681.23
424.00 436.71 449.82
89,404.00 92,088.00 94,849.00
3,438.62 3,5641.85 3,648.04
431.90 44487 458.21
89,854.00 92,5650.00 95,326.00
3,455.92 3,659.62 3,666.38
434.08 447.10 460.51
91,353.00 94,094.00 96,916.00
3,613.58 3,619.00 3,727.54
437.10 450.21 463.71
93,027.00 95,819.00 98,693.00
3,677.96 3,685.35 3,795.88
447.25 460.67 474.49
93,027.00 95,819.00 98,693.00
3,5677.96 3,685.35 3,795.88
440.89 454.12 467.74
97,825.00 100,862.00 103,888.00
3,766.35 3,879.31 3,995.69
470.79 484.91 499.46
97,925.00 100,862.00 103,888.00
3,766.35 3,879.31 3,995.69
435.22 448.28 461.72
99,888.00 102,884.00 105,971.00
3,841.85 3,957.08 4,075.81
482.55 497.02 511.94
99,888.00 102,884.00 105,971.00
3,841.85 3,957.08 4,075.81
443.95 457.26 470.98
Annual 26 Pymnt 26 Pymnt Hrly
1,000.00 38.46 0.480769
3,000.00 115.38 1.442308
1,250.00 48,08 0.600962
1,950.00 75.00 0.937500
2,350.00 90.38 1.129808
3,550.00 136.54 1.706731
4,000.00 153.85 1.923077
NA NA NA
52.82
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Step 5

76,725.00
2,950.96
295.10

87,222.00
3,354.69
335.47
88,043.00
3,386.27
338.63

93,878.00
3,610.69
361.07

93,878.00
3,610.69
361.07

95,085.00
3,657.12
365.71

95,905.00
3,688.65
368.87

97,695.00
3,757.50
375.75

98,186.00
3,776.38
377.64

99,824.00
3,839.38
383.94

101,664.00
3,900.77
390.98

101,654.00
3,808.77
380.98

107,004.00
4,115.54
411.55

107,004.00
4,115.54
411.65

109,150.00
4,198.08
419.81

109,150.00
4,198.08
419.81

Step 6

79,027.00
3,039.50
303.95

89,839.00
3,455.35
345.53
90,684.00
3,487.85
348.78

96,694.00
3,719.00
371.90

96,694.00
3,719.00
371.90

97,937.00
3,766.81
376.68

98,783.00
3,799.35
379.93

100,626.00
3,870.23
387.02

101,132.00
3,889.69
388.97

102,819.00
3,964.58
395.46

104,704.00
4,027.08
402.71

104,704.00
4,027.08
402.71

110,215.00
4,239.04
423.90

110,215.00
4,239.04
423.90

112,424.00
4,324.00
432.40

112,424.00
4,324.00
432.40

Step 7

81,398.00
3,130.69
313.07

92,535.00
3,569.04
355.90
93,404.00
3,592.46
359.25

99,594.00
3,830.54
383.05

99,594.00
3,830.54
383.05

100,876.00
3,879.85
387.98

101,745.00
3,913.27
391.33

103,645.00
3,986.35
398.63

104,164.00
4,006.31
400.63

105,905.00
4,073.27
407.33

107,845.00
4,147.88
414.79

107,845.00
4,147.88
414.79

113,521.00
4,366.19
436.62

113,521.00
4,366.19
436.62

115,797.00
4,453.73
445.37

116,797.00
4,453.73
445.37

Step 8

83,840.00
3,224.62
322.46

95,311.00
3,665.81
366.58
96,208.00
3,700.23
370.02

102,581.00
3,945.42
394.54

102,581.00
3,945.42
394.54

103,902.00
3,996.23
399.62

104,798.00
4,030.69
403.07

108,755.00
4,105.96
410.60

107,290.00
4,126.54
412.65

109,081.00
4,195.42
419.54

111,080.00
4,272.31
427.23

111,080.00
4,272.31
427.23

116,926.00
4,497 .15
449.72

116,826.00
4,497.15
449.72

119,271.00
4,587.35
458.73

118,271.00
4,587.35
458.73




Grade

Diffe

3

4B

5B

9A

10

10B

11

11B

12

12B

rentials:

Code

EBC

M+45

(TBA) M+60

EBA
CBN
CDN
CGN
CIN

New
CKN

Doct
07 Yr CA
14 YrCA
19YrCA
29YrCA
34YrCA
39YrCA

Step 1

60,639.00
2,332.27
233.23

79,822.00
3,070.08
383.76

79,798.00
3,069.15
306.92

85,912.00
3,304.31
413.04

85,912.00
3,304.31
381.83

87,017.00
3,346.81
420.37

87,769.00
3,376.73
424.00

89,407.00
3,438.73
431.92

89,855.00
3,455.96
434.08

91,354.00
3,613.62
437.10

93,029.00
3,578.04
447.25

93,029.00
3,578.04
440.90

97,925.00
3,766.35
470.79

97,925.00
3,766.35
435.22

99,888.00
3,841.85
482.55

99,888.00
3,841.85
443.95
443.95

Annual
1,000.00
1,400.00
3,000.00
1,250.00
1,950.00
2,350.00
3,550.00
4,000.00

NA

Contractual Hourly Rate:

Step 2

65,588.00
2,522.62
252.26

82,216.00
3,162.15
395.27

82,989.00

3,191.88 .

319.19

88,489.00
3,403.42
425.43

88,489.00
3,403.42
393.28

89,628.00
3,447.23
432.99

90,402.00
3,477.00
436.72

92,087.00
3,541.81
444.86

92,550.00
3,5659.62
447.10

94,094.00
3,619.00
450.21

95,818.00
3,685.31
460.66

95,818.00
3,685.31
454.11

100,863.00
3,879.35
484.92

100,863.00
3,879.35
448.28

102,885.00
3,957.12
497.03
102,885.00
3,967.12
457.27
457.27

Effective November 1, 2014

2014-2015

Step 3 Step 4
70,941.00 76,725.00
2,728.50 2,950.96
272.85 295.10
84,683.00 87,224.00
3,257.04 3,354.77
407.13 419.35
85,479.00 88,043.00
3,287.65 3,386.27
328.77 338.63
91,143.00 93,878.00
3,605.50 3,610.89
438.19 451.34
91,143.00 93,878.00
3,505.50 3,610.69
405.08 417.24
92,316.00 95,085.00
3,550.62 3,657.12
445,97 459.35
93,111.00 95,906.00
3,581.19 3,688.69
449,81 463.31
94,851.00 97,695.00
3,648.12 3,757.50
458.22 471.96
96,327.00 98,186.00
3,666.42 3,776.38
460.52 474.33
96,917.00 99,824.00
3,727.58 3,839.38
463,72 477.63
98,694.00 101,654.00
3,795.92 3,909.77
474.49 488.72
98,694.00 101,654.00
3,796.92 3,908.77
467.74 481.77
103,888.00 107,005.00
3,995.69 4,115.58
499,46 514.45
103,888.00 107,005.00
3,995.69 4,116.58
461.72 475.58
105,971.00 109,151.00
4,075.81 4,198.12
511.94 527.30
1056,971.00 109,151.00
4,075.81 4,198.12
470.98 485.12
470.98 485.12

26 Pymnt 26 Pymnt Hrly

38.46 0.480769
53.85 0.673077
115.38 1.442308
48.08 0.600962
75.00 0.937500
90.38 1.129808
136.54 1.706731
153.85 1.923077
NA NA
54.41
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Step 5

79,027.00
3,039.50
303.95

89,839.00
3,465.35
34553

90,685.00
3,487.88
348.79

96,695.00
3,719.04
371.90

96,695.00
3,719.04
371.90

97,938.00
3,766.85
376.68

98,783.00
3,799.35
379.93

100,626.00
3,870.23
387.02

101,132.00
3,889.69
388.97

102,819.00
3,954.58
395.46

104,704.00
4,027.08
402.71

104,704.00
4,027.08
402.71

110,215.00
4,239.04
423.90

110,215.00
4,239.04
423.90

112,425.00
4,324.04
432.40
112,425.00
4,324.04
432.40
432.40

Step 6

81,398.00
3,130.69
313.07

92,535.00
3,669.04
355.90

93,405.00
3,692.50
369.256

99,595.00
3,830.58
383.06

99,595.00
3,830.58
383.06

100,876.00
3,879.85
387.98

101,747.00
3,913.35
391.33

103,645.00
3,086.35
398.63

104,166.00
4,006.38
400.64

105,904.00
4,073.23
407.32

107,846.00
4,147.92
414.79

107,846.00
4,147.92
414.79

113,622.00
4,366.23
436.62

113,522.00
4,366.23
436.62

115,797.00
4,453.73
445.37

115,797.00
4,453.73
445.37
445.37

Step 7

83,840.00
3,224.62
322.46

95,312.00
3,665.85
366.58

96,207.00
3,700.27
370.03

102,582.00
3,945.46
394.55

102,582.00
3,945.46
394.55

103,903.00
3,996.27
399.63

104,798.00
4,030.69
403.07

108,755.00
4,105.96
410.60

107,289.00
4,126.50
412.65

109,083.00
4,195.50
419,55

111,081.00
4,272.35
427.23

111,081.00
4,272.35
427.23

116,927.00
4,497.19
449.72

116,927.00
4,497.19
44972

119,271.00
4,5687.35
458.73

119,271.00
4,587.35
458.73
458.73

Step 8

86,356.00
3,321.38
332.14

98,171.00
3,775.81
377.58

99,093.00
3,811.27
381.13

105,659.00
4,063.81
406.38

105,659.00
4,063.81
406.38

107,020.00
4,116.15
411.62

107,942.00
4,151.62
415.16

109,958.00
4,220.15
422.92

110,509.00
4,250.35
425.03

112,354.00
4,321.31
432.13

114,413.00
4,400.50
440.05

114,413.00
4,400.50
440.05

120,434.00
4,632.08
463.21

120,434.00
4,632.08
463.21

122,850.00
4,725.00
472.50

122,850.00
4,725.00
472.50
472.50




Grade

4B

9A

10

108

11

11B

12

12B

12B

Differentials:

Code

EBC

(TBA)

EBA
CBN
CDN
CGN
CN
New
CKN

M+45

M+60

Doct
07 YrCA
14 Yr CA
19YrCA
29 Yr CA
34YrCA
39YrCA

Step 1

62,4569.00
2,402.27
240.23

82,217.00
3,162.19
395.27

82,182.00
3,161.23
316.12

88,490.00
3,403.46
425.43

88,490.00
3,403.46
393.29

89,628.00
3,447.23
432.99

90,403.00
3,477.04
436.73

92,090.00
3,541.92
44488

92,5651.00
3,5659.65
447.11

94,095.00
3,618.04
450.22

95,820.00
3,685.38
460.67

95,820.00
3,685.38
454 12

100,863.00
3,879.35
484.92

100,863.00
3,879.35
448.28

102,885.00
3,957.12
497.03

102,885.00
3,967.12
457.27

Annual
1,000.00
1,400.00
3,000.00
1,250.00
1,950.00
2,350.00
3,550.00
4,000.00

NA

Contractual Hourly Rate:

Effective November 1, 2015

2015-2016

Step 2 Step 3 Step 4
67,556.00 73,070.00 79,027.00
2,598.31 2,810.38 3,039.50
259.83 281.04 303.95
84,683.00 87,224.00 89,841.00
3,257.04 3,354.77 3,455.42
407.13 419.36 431.93
85,479.00 88,044.00 90,685.00
3,287.65 3,386.31 3,487.88
328.77 338.63 348.79
91,144.00 93,878.00 96,695.00
3,505.54 3,610.69 3,719.04
438.19 451.34 464.88
91,144.00 93,878.00 96,695.00
3,505.54 3,610.69 3,719.04
405.08 417.24 429.76
92,317.00 95,086.00 97,938.00
3,5650.65 3,657.16 3,766.85
445.98 459.35 473.13
93,115.00 95,905.00 98,784.00
3,581.35 3,688.65 3,799.38
449.83 463.31 477.22
94,850.00 97,697.00 100,626.00
3,648.08 3,757.58 3,870.23
458.21 471.97 486.12
95,327.00 98,187.00 101,132.00
3,666.42 3,776.42 3,889.69
460.52 474.33 488.56
96,917.00 99,825.00 102,819.00
3,727.58 3,839.42 3,954.58
463.72 477.63 491.96
98,693.00 101,655.00 104,704.00
3,795.88 3,909.81 4,027.08
474.49 488.73 503.38
98,693.00 101,655.00 104,704.00
3,795.88 3,900.81 4,027.08
467.74 481.78 496.23
103,889.00 107,005.00 110,216.00
3,995.73 4,115.58 4,239.08
499 .47 514.45 520.88
108,889.00 107,005.00 110,216.00
3,995.73 4,115.58 4,239.08
461.73 475.58 489.85
105,972.00 109,151.00 112,426.00
4,075.85 4,198.12 4,324.08
511.94 527.30 543.12
105,972.00 109,1561.00 112,426.00
4,075.85 4,198.12 4,324.08
470.99 485.12 499.67

26 Pymnt 26 Pymnt Hrly

38.46 0.480765
53.85 0.673077
115.38 1.442308
48.08 0.600962
75.00 0.937500
-+ 90.38 1.129808
136.54 1.706731
153.85 1.923077
NA NA
56.05
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Step 5

81,398.00
3,130.69
313.07

92,535.00
3,669.04
355.90

93,406.00
3,592.54
359.25

99,596.00
3,830.62
383.08

99,596.00
3,830.62
383.06

100,877.00
3,879.88
387.99

101,747.00
3,913.35
391.33

103,645.00
3,986.35
398.63

104,166.00
4,006.38
400.64

106,904.00
4,073.23
407.32

107,846.00
4,147.92
414.79

107,846.00
4,147.92
414.79

113,522.00
4,366.23
436.62

113,622.00
4,366.23
436.62

115,798.00
4,453.77
445.38

115,798.00
4,453.77
445.38

Step 6

83,840.00
3,224.62
322.46

95,312.00
3,665.85
366.58

96,208.00
3,700.31
370.03

102,583.00
3,945.50
394.55

102,583.00
3,945.50
394.55

103,903.00
3,996.27
399.63

104,800.00
4,030.77
403.08

106,755.00
4,105.96
410.60

107,291.00
4,126.58
412.66

109,082.00
4,195.46
419.55

111,082.00
4,272.38
427.24

111,082.00
4,272.38
427.24

116,928.00
4,497.23
449.72

116,928.00
4,497.23
449.72

118,271.00
4,587.35
458.73

119,271.00
4,587.35
458.73

Step 7

86,356.00
3,321.38
33214

98,172.00
3,775.85
377.58

99,094.00
3,811.31
381.13

105,660.00
4,063.85
406.38

105,660.00
4,063.85
406.38

107,021.00
4,116.19
411.62

107,942.00
4,161.62
415.16

109,958.00
4,229.15
422.92

110,508.00
4,250.31
425.03

112,356.00
4,321.38
432.14

114,414.00
4,400.54
440.05

114,414.00
4,400.54
440.056

120,435.00
4,632.12
463.21

120,435.00
4,632.12
463.21

122,850.00
4,725.00
472.50

122,850.00
4,725.00
472.50

Step 8

88,947.00
3,421.04
34210

101,117.00
3,889.12
388.91

102,066.00
3,925.62
392.56

108,829.00
4,185.73
418.57

108,829.00
4,185.73
418.57

110,231.00
4,239.65
423.97

111,181.00
4,276.19
427.62

113,257.00
4,356.04
435.60

113,825.00
4,377.88
437.79

115,725.00
4,450.96
445.10

117,846.00
4,632.54
453.25

117,846.00
4,532.54
453.25

124,048.00
4,771.08
477.11

124,048.00
4,771.08
47711

126,536.00
4,866.77
486.68

126,536.00
4,866.77
486.68




APPENDIX A

In order to promote parental and community participation in the selection of administrators for schools and
to minimize disruption in the administration of schools, the following permanent, official policy change is
hereby ORDERED:

1. The policy of filling vacancies in the positions of Headmaster, Assistant Headmaster, Principal, and
Assistant Principal by giving preference to the senior incumbent seeking to transfer to the vacancy is
hereby terminated.

2. Whenever a vacancy arises in one of those positions which the School Committee decides to fill on a
permanent basis, the vacancy shall be filled in the following manner:

(a) The Superintendent shall submit a recommendation to the Committee and a copy to BASAS as to
whether the vacancy should be filled by the promotional rating procedure established pursuant to the order
of the Federal District Court dated February 24, 1976 or whether the vacancy should be filled by the
transfer of an incumbent administrator,

(b) The School Committee shall determine, based on the Superintendent's recommendation, whether the
vacancy shall be filled by the promotional rating procedure or by transfer;

(c) If the vacancy is to be filled by the promotional rating procedure, the position will be posted and rated
in accordance with that procedure;

(d) If the vacancy is to be filled by transfer, the vacancy will be posted and administrators will be invited to
submit transfer requests. The Superintendent shall recommend one of the applicants to the Committee for
approval. The recommendation shall be accompanied by an impact statement assessing the disruption
potential in the school being vacated by the nominee. If the Committee rejects the nomination, the
Superintendent shall submit another nominee to the Committee. In cases where no incumbents apply for
transfer to a vacancy, the vacancy shall be filled in accordance with the promotional rating procedure;

(e) This policy shall not be deemed to restrict the right of the Superintendent with the approval of the
School Committee, to transfer or assign administrators to different schools even in the absence of a vacancy
where in her judgment such transfer or assignment is for the good of the system, or to transfer or assign
administrators to fill vacancies temporarily or on an acting basis.
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APPENDIX B

VIEMORANDUM OF AGREEMENT

ic employer providing certain health

WHEREAS, the City of Boston ("City) is a publ
ving spouses and

insirance coverage to its subscribers (i.e., employees, retirees, survi

dependents); and

WHEREAS, all individual bargaining units of the City of Boston and the Boston Public
Schools, all of whom are signatories to this agreement, hereby agree to become a Public.
Enployee Committee (“PEC”) upon the acceptance of Chapter 32B Section 19 by the Boston
City Council and, upon its creation the PEC will be the authorized exclusive bargaining
representative for the coalition of public employee bargaining units and retirees of the City of

Boston with respect to health insurance coverage; and

WHEREAS, the City and the PEC (collectively “the parties”) have concluded
negotiations regarding health insurance benefits for the City’s subscribers for the time period

from June 1, 2011 through June 30, 2015; and

WHEREAS, it is the expross intent of the parties to create an enforceable, durable,
subject to the conditions set forth herein,

binding agreement for the duration stated herein,
yegardless of any potential or actual legislative changes o G.L. ch. 32B, § 19, any provision of
G.L. ch. 150B, any other section of the General Laws, and/or special law, including, but not

limited to the Acts of 20113 and

ts” so called and any successor

WHERFEAS, the parties agree that all “bridge agreemen
g units shall continue in full force

collective bargaining agreements negotiated with any bargainin
and effect, except as expressly modified by this MOA; and

NOW, THEREFORE, the parties agreo fhat, upon acceptance of M.G.L. ¢. 32B,§ 19
(*Section 19”) by majority vote of the City Council and approval of the Mayor, and an
agreement between the City and the PEC to approve the terms of this MOA as the PEC
Agteement pursuant to Section 19, the parties hereto have entered into this MOA and said
collective bargaining agreements and the terms and conditions of employment shall be modified

as follows!
the City: Upon execution of this MOA, the Mayor

L, Acceptance of Section 19 by
ptance of the provisions of Section 19,

shall recommend to the City Couneil acce
which the Mayor approves.

2, Approval of MOA as PEC Agreement by City and PEC: Provided the City
Council accepts Section 19, the City and the PEC shall convene a mesting as s00n 48
possible to approve thie terms of this MOA as the PEC Agreement pursuant {0 Section
1. The City and all of the collective bargaining units and retiree representatives that
are signatories to this MOA acknowledge and agree to waive any 30 day notice

he City and the PEC.

ing of the initial meeting between

requirement for the convent
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aining Agreements. Any and all provisions

of any collective hargaining agresment relative to health insurance, including but not
limited to health insurance plans, conlribution rates, of policies between the City, the
Boston School Committee and any of the bargaining units who ore signatories to this
MOA shall be superseded by the PEC Agreement, a8 it is the parties’ understanding
that all health insurance matters will hereafter be subject to {he provisions and
procedures of gection 19 and decisions made between the City and the PEC shall

id matters, which are therefore not a proper sitbject of bargaining for

Section 19 Supersedes Collective Barg

determine sal
individual bargaining inits. Notwithstanding the aforementioned, dental and vision
¢ clause related to any individual union

benefits, and any health insurance ‘‘opt-ou
shall not be part of this MOA o the PEC Agreement and shall continue to be

negotiated between the City and each of the collective bargaining units pursuant to

M.G.L. c. 1508,
nd Revocation of Section 19. The parties agree

that the PEC Agreement shall constitute both 2 vote by the PEC to enter into a
Section 19 agreement as well as a vote by the PEC to revoke the Section 19
agreement on June 30,2015, T herefore, Section 19 shall be and be deemed revoked
on June 30, 2015, and said revocation shall not require a subsequent agreement
petween the City and the PEC or subsequent vote by the City Council and approval
by the Mayor. Ifit is later determined that a distinet vote by the City Council is
required to revoke Section 19 then this agreement shall be deemed to be support by

the City and the PEC for such revocation.

Expiration of PEC Agreement 2

Bargaining After Section 19 Revocation: When Section 19 s revoked pursuant to
paragraph #4, above, the PEC will be dissolved and the City of Boston and the
Boston Public Schools shall, unless otherwise agreed to by any or all bargaining
units, negotiate with each bargaining unit individually with respect to health
insurance coverage. Said negotiations, and any available health insurance COVErage,
shall be in accordance with Chapter 150E of the General Laws and/or any other

applicable law regarding public employee health insurance.
effective upon ratification of its terms by
s who are signatories hereto, upon the execution

of the agreement by the Jegally required percentage of unions and upon aceeptance by
the City Council and approval by the Mayor, provided, however, that this agreement
shal] become nuil and void if no legislative change occurs effecting public employee

health insurance. and/or plan design change prior to December 31, 2011,

Binding Effect: This MOA will be
representative of the employee group

es null and void, then all premium splits

and/or plan designs shall revert to or remain at the levels they were at as of April 15,
2011, and employees shall be reimbursed for any increased premium they have paid

up to that time and the parties shall engage in bargaining in accordance with

Nullification: If this Agreement becom

- provisions of paragraph 5 hereof.
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coverage for subscribers from

S {ealth [nsurance Coverage: The health inswrance
July 1, 2011 through June 30, 2015 shall be in accordance with Appendix A of this
MOA.

this Agreement are not severable, If any
hall be held to be invalid or unenforceable

iction, the remaining terms and

9. Severability: The terms and provisions of
term(s) or provisions(s) of this Agreement §

for any reason by a court of competent jurisd
provisions shall be invalid and unenforceable, provided however, that in the event

that amendments to G.L.c. 32B $19, or any other law remave some class or unit of

employees, retirees, or other subscribers from the scope of the PEC, the agreement
will continue in full force and effect as to all remaining classes or units of employees

. within the PEC.

10.  Signatories. The signatories arc authorized to bind their principals.

For the Coalition of Unions:

(inw%—&‘;&)ﬁé

7t &
) P58

For the City of Boston:

.\’;‘
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Second Signature Page

For the City of Boston: For the Coalition of Unions:
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Third Signature Page

For the City of Boston:

e s Hsns
@WZ{“
I

Gpa

For the Coalition of Unions:

Date:
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Appendix “A”

[ealth Insurance Plan Design

1, Premium Share

1, the employee and retiree premium share for non-

a) For coverage effective July 201
59 and each employee and retires enrolled in the

Medicare products shall increase by 1.2
plans listed below shall contribute the following amount:

i, Harvard Pilgrim Health Care - HMO 16.25%
fi, Neighborhood Health Plan - HMO 16.25%
16.25%

iii, BMC - Advantage

iv.  Harvard Pilgrim Health Care - POS 21.25%
v.  Blue Cross Blue Shield - Blue Choice 26.25%

vi.  Blue Cross Blue Shield - Blue Care Elect Preferred 26.25%-

mployee and retiree premium share for non-

b) For coverage effective July 2012, the ¢
59 and each employee and retirec enrolled in the

Medicare products shall increase by 1.2
plans listed below shall contribute the following amount:

\ Harvard Pilgrim Health Care - HMO 17.5%
ii,  Neighborhood Health Plan - HMO 17.5%
17.5%

fii,. BMC - Advantage

iv.  Harvard Pilgrim Health Care - POS 22.5%
v.  Blue Cross Blue Shield - Blue Choice 27.5%
vi.  Blue Cross Blue Shield - Blue Care Blect Preferred 27.5%

the refiree premium share for Medicare products shall

¢) Forcoverage effective J uly 2015,
srolled in the plans listed below shall confribute the

increase by 1% and each tetires ¢l
following amount:

i,  Medicare HMO Blue 11%
i, Tufts Medicare Preferred HMO 11%
11%

ili, Managed Blue for Seniors
iv.  Tufts Medicare Complement 11%

v.  Harvard Pilgrim Medicare Enhance 1%
vi.  Master Medical A&B Carve-out 26%
26%

vii. Master Medical Part A Carve-out

1th insurance deductions one month in advance,
tribution dedueted from their paychecks

the premium increase.

Due to the fact that the City of Boston takes hea
enrollees would see the first increase in the premium con
or pension check one month prior to the effective date of
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2. Co-Pays and Deductibles.

Harvard Pilgrim Health Care HMO and POS,

a) Effective July 2012, the co-pays below for
¢*, and Blue Choice shall be changed to the

Neighborhood Health Plan, BMC Advantag

following:
Office Visits * ©
Primary Care (including PT) $15
Specialty Care $25
Pharmacy ®
Retail $10/$25/845
Mail (90 days) $20/350/$100

Emergency Room $100

hin the BMC provider network will increase in
Office visits outside the BMC provider
and $35 for specialty visits,

* BMC Advantage office visits wit
the same manner as shown above.
network will increase to $25 for primary care visits,

© Primary and Spécialty care and Pharmacy tiers will follow standard practice by

each health plan.

b) Effective July 2012, the co-pays below for Blue Care Elect Preferred shall be changed

to the following:
Office Visits °
Primary and Specialty Care $20
Pharmacy °
Retail $10/$25/845
Mail (90 days) $20/$50/$100
Emergency Room 3100

° Primary and Specialty care and Pharmacy tiers will follow standard practice

by the health plan.

he non-Medicare plan known as Master Medical shall cease to be
Jready 1o longer available to active employees.)
the City has met all bargaining

%

3, Effective January 2012t
available to retirees, (The product is a
The PEC and the individual unions hereby agree that
obligations associated with the elimination of this product,
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5.

Throughout the duration of this agreement the City of Boston shall continue to reimburse
fifty-percent (50%) of the cost of Medicare Part B to all retirees, who are enrolled in
Medicare Part B, and who are enrolled in one of the City’s Medicare Products, The
process, procedure, eligibility and all other matters related to the Medicare Part B

reimbursement shall be consistent with the City’s current practice.

City of Boston shall not implement any .

Throughout the duration of this agreement the
ducts with the exception of those changes

plan design changes to the City’s Medicare pro
of Medicare Advantage Plans, (The City’s current

that are implemented by providers
Medicare Advantage Plans are Medicare HMO Blue and Tufts Medicare Preferred

HMO.)
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SIDE LETTER OF AGREEMENT
between the
SCHOOL COMMITTEE OF THE CITY OF
and the
BOSTON ASSOCIATION OF
SCHOOL ADMINISTRATORS AND SUPERVISORS,
LOCAL NO. 6, AFL-CIO

Study committee on job reclassifications

Details and Provisions for Catastrophic Illness Bank (Section 9.1.1).

The employees' right to privacy regarding medical information and the Committee's right to know.
Department Head issues as outlined in the BASAS proposals.

Issues relating to Department Head versus Program Director classifications will be the subject of

continuing negotiations, with arbitration regarding these issues to be held in abeyance pending the
outcome of the negotiations or February 1, 1998, whichever comes sooner.
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SIDE LETTER OF AGREEMENT
between the
SCHOOL COMMITTEE OF THE CITY OF
and the
BOSTON ASSOCIATION OF
SCHOOL ADMINISTRATORS AND SUPERVISORS,
LOCAL NO. 6, AFL-CIO

BASAS agrees that the following positions are properly classified as principals/headmasters, and will not
contest the Boston School Committee's reclassification of the following positions to reflect principal
headmaster status:

Senior Program Director: McKinley Schools

Program Director; Boston Evening Academy (Horace Mann Charter School)
Program Director; Health Careers Academy (Horace Mann Charter School)
Program Director: Fenway Middle College High (Pilot School)

Program Director: Harbor School (Pilot School)

I

Program Director: Carter Developmental Center
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Program Directors

The parties agree to withdraw their proposals and counterproposals regarding Program
Directors without prejudice to either party and agree that such proposals and counterproposals
shall not constitute bargaining history and shall not be used to prejudice either party in any forum.

The parties further agree that evidence of the bargaining history introduced in evidence to
date in American Arbitration Association Case No. 11390-02269-05 shall be stricken from the
record of that case by agreement.

The parties agree to establish a Joint Labor Management Committee consisting of three (3)
persons designated by BASAS and three (3) persons designated by the Superintendent to discuss
the issue of Program Directors teaching. The Committee shall commence its work on or about
May 1, 2008. Any resulting recommendation shall be in written form and shall be the result of a
majority vote of its members. The Committee shall complete its discussions and make its
recommendations to the Superintendent by November 1, 2008. The Superintendent shall accept or
reject the Committee’s recommendations by December 15, 2008.

This agreement shall not be admissible in evidence except to enforce its terms.
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Superintendent’s Schools

The parties agree to withdraw their respective proposals and counterproposals regarding
Superintendent’s Schools without prejudice to either party. BASAS acknowledges that during the
course of these negotiations, the School Committee stated on several occasions that it was of the
view that the Superintendent had certain pre-existing rights that were already encompassed by and
restated within its proposal on Superintendent's Schools. The School Committee acknowledges
that BASAS disagreed with those statements. By withdrawing their respective proposals “without
prejudice?, it is the intention of the parties that they be returned to the positions that each occupied
prior to the onset of negotiations with their respective rights unimpaired by anything that has
occurred or may have occurred in these negotiations.

The parties agree that their proposals and counterproposals shall not constitute bargaining
history and shall not be used to prejudice either party in any forum.

The parties agree to establish a Joint Labor Management Committee consisting of three (3)
persons designated by BASAS and three (3) persons designated by the Superintendent to discuss
the issue of Superintendent’s Schools. The Committee shall complete its work and submit its
recommendation to the Superintendent by November 2, 2008. The recommendation of the
Committee shall be the result of a majority vote of its members. The Superintendent may accept or

reject the Committee’s recommendation.

54




INDEX

Absence Due to Injury in the Course of Employment............. 15
AdOPLion LeAVE vvvivevesiscirsisenssinsessseresessssasssnsasisassssassvassonsencss 14
ATIrmMAative ACHON wevvivicrnvisesrnesiisssssssismnsnasisssssssssssissnssssesaesssns 2
AZENCY FEES cuvnnnnnrrensininnrensessnnssniersnsssessaseassessaronsorass
Assistance in Assault Cases....
Career AWards ......coeceeverisersnnnes
Child Care Leave .....coeeruenne
Court SUMMONS....ocersusessssssssssssisessssssssssssssssercssasessasassssssssasasassass 19
Death in the Immediate Family ceessnsneenannnes 14
DoCtorate Degree..uiiooimssmsssesasoms 3

TIUES vvecrnrersreessrrsraessssnossrnrsssnorsrnssnassssssnassasssnnessssssnsssnssssssssanssrassessassss &
GYIEVAIICES 1veeerrresseersarossssessrsssrasssnrsnssssroranassascnsarsasesssssssssssasssassassas 17
Grievances-Step L..oenncenrnniisienaes vresnsssessesansaeassnneses 17

Management RigHLS ...ccieiienisirisiesisesissiseeesssnssssasssnssssss 2
Masters + 45 SChedule .ueeeneennrieeeneensessnssssssesassssssasnsssnssssassers 4
Maternity Leave uueommescresrssssessssssssesssasasnsassesssressssssssssnsnsses 19
Military Leave of ADSENCe..cuvirerenrersrerinaserirensssssasasasssnsnseesesess 14
INEW ISSUES cuvuruerirerensrersssrsasesssssssessrsssesessrsssssaressasssssssassnsarassrssssssers 19
Non Scheduled Workdays ..cccoeveernvenennens 6
Organized Reserve Forces. .o
Past Practices......... verererasseransers 19
Performance Evaluation.....ciieieeennrinneniseniesenessossissisnses 23
Personal Leave and Miscellaneous Paid Leave ....cceeeneersesseesnses 14
Professional Meetings and Leave.....amneeineeneeses 9

RECALuvrrireirneernrsressarssasssarersassressessassrsssssasssnsssssnssnsssnnossassanssssssanases 24
Reduction in FOXCe.eeereeseremsreerersssesssrsssosssssssesssesssssassssasesasss 19
Retirement Plall. .. coierinceneensessiessscsssenessessssssssssssssssssssssssassaes 11
Sabbatical Leaves 0f ADSENCE ....ovvvrerreervrrarsnreracssansssssssssessanssansss 16
Salary Differentials ... 3
Salary SChedule ......vvivinisnsisnsrnniieseriniesnsesesisscssiassssssses 9
Seniority . w20
SEVErance Pay ..o 13
SECK LLEAVE cuverrerserersesnrersessssssanesnsrsrsnsssessessassarsrassasensssasssasssasssssssares 13
SNOW DAYS1eeririrrsrnsnsssnsnssnsnssesnsusssssssncsmssssesisesssassssessssssasassnsassssnsassns |
Tax Free ANNUILIES covverseesversarssesansseraesasssnsansssssasssassrsosrassassasessess 11

seeessssscssecrane

TIANSTELS 1euviverisisenrssssesssansassesssrssssessresasnssesssssnsasasssnssssasasssssssssnsasss 9
WOrK Day....icivininsiiensiniesiniesneesiiimsssssesessssssassso
Working Conditions.....c.vveeineieerssineriessesene
Working Out of Classification ........veieennieninsenennnniiinio,

7
6
4

55




BASAS OFFICERS
President
Treasurer
Recording Secretary

Corresponding Secretary

GOVERNING BOARD

Yu Lan Lin
Elise Kaplan

Vicki Magaletta

Diane Mustone-Hauser

Richard Deraney
Diana Santiago
Kevin DeForge

Crystal Coy-Gonfra

LEGAL COUNSEL

Matthew E. Dwyer, Esq.

Dominic Sacchetti
Patricia Carr
Cynthia Webb

Vicki Magaletta




BASAS Negotiating Committee For 2013-2016 Contract

Dominic Sacchetti
Patricia Carr

Diane Mustone-Hauser

BASAS Telephone Number
617-825-1149

BASAS Facsimile Number
617-825-7762




