EMPLOYMENT AGREEMENT

This Agreement is made by and between the Board of Trustees (hereinafter referred to as
*Trustees”) of the Advanced Math and Science Academy Charter School (hereinafter referred to

as “AMSA”) and  (hereinafter referred to as * or “Executive
Director.”) (The Trustees and + shall collectively hereinafter be referred to as “the
Parties.”)

In consideration of the promises herein contained, the Parties hereto mufually agree as
follows:

ARTICLE ONE - EMPLOYMENT
i1-1. Position and Term

The Trustees hereby employ | as Executive Director of AMSA beginning on
July 1, 2019 (the “Effective Date™) and concluding on June 30, 2022. At the conclusion of this
contract, ' will be immediately returned to her former position of School Counselor
end her salary and benefits (e.g. sick days, personal days and vacation days, etc.) as well as the
length of her contract shall be commensurate with those of other School Counselors.

1-2. Rules, Regulatiﬂns and Policies

"The Exccutive Director agrees to all of the rules, regulations and policies as determined
by the Trustees, as well as to all of the provisions of the General Laws of Massachusetts relating
to charter school education, and legal functions and responsibilities of Charter School Executive
Directors. The School’s policies and procedures, as enumerated in the Employee and Human
Resources Manual and the Faculty and Staff Handbook as existing and as amended during the
tetm of this Agreement are incorporated herein by reference and specifically mcluded in the
terms of this Agreement.

1-3. Duties and Responsibilifies

The Executive Director shall perform faithfully, to the best of her ability, the duties of
Executive Director and shall be responsible for the overall operation of and leadership of AMSA
i a manoer that is consistent with best interest of the School and its students. By way of
illustration, but not exhaustion, the Executive Director’s job duties shall include those set forth in
the job description attached hereto as Exhibit A. The attached job description is incorporated
herein by reference and specifically included in the terms of this Agreement. The Executive
Director shall fulfil all of the terms and conditions of this Agreement. The Executive Director
will report to the Trustees and shall serve and shall also perform such duties at such time and
places and such manner ag the Trustees may from time to time direct.

In harmony with the policies of the Trustees, state laws, and Mass. Department of
Elementary and Secondary Education (DESE) education regulations, the Executive Director has
executive authority over the School and the responsibility for its supervision. She has the
general authority to act at her discretion, subject to later approval of the Trustees, as needed,
upon all emergency matters and those to which her powers and duties are not expressly Hmited
or are not particularly set forth.
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1-4. Evaluation of Executive Director

The Board of Trustees will conduct a mid-cycle review by January 31, 2020 that will be
based on the Executive Director’s job performance and progress towards the annual geals. The
Board of Trustees will conduct an -end of year evaluation by June 30, 2020 and annually
thereafter that will be based on the Executive Director’s job performance as well as on the
Executive Director’s progress.

All evaluations will be conducted in zccordance with Board Policy A-104.

1-5. The Board’s Responsibility to the Executive Divector

The Board agrees to assist the Executive Director by providing her written and oral
guidance in the fulfillment of her duties, including but not limited to the evaluations outlined in
1-4 above. The Chair, Vice Chair, or a member of the Board’s Evaluation Task Force agree to
meet with the Executive Director at least once a month to discuss her performance, pressing
concerns, and — most importantly — her progress in meeting school goals. During the monthly
progress meetings the Board agrees, to provide suggestions and ideas to the Executive Director
to assist her in the performance of her duties. Throughout the year, and in addition to the
monthly meetings, the Board also agrees io timely notify the Executive Director of any
appropriate concerns it has and to provide her reasonable time to properly address those
concerns. :

At any time, at the Executive Director’s request, the Board agrees to provide for
executive coaching services or leadership or management professional development fraining,
with specific costs to be approved by the Board Chair,

1-6. Offer of Renewal

On or before February 1, 2022, the Board of Trustees will notify the Executive Director
in writing if it wishes to offer her a contract for future academic years. If the Board desires to
offer the Executive Director a contract for additional academic years the Executive Director will
have 10 business days to respond. If the Board desires not to offer the Executive Director a
contract and has not decided to terminated her contract in accordance with sections 2.2-1 or 2.2-2
below, the Executive Director will serve out the remainder of this contract, assist the Board in
good faith in its search for a new Executive Director, and then will be returned, in accordance
with section 1-1 above, to her position as a School Counselor at her discretion.

ARTICLE TWO - TERMINATION
2.1. By the Executive Director

2-1.1. In the event that the Executive Director desires fo terminate this Agreement, she
may do so by giving at least one hundred and twenty (120) days’ notice in writing of her
intention to the Trustees. There shall be no penalty for such release or resignation of her position
as Executive Director provided such notice is given. In such event, however, the Execufive
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Director will not be entitled to any Executive Director salary payments beyond the conclusion of
her active service as Executive Director.

2-2. By the Truostees
2-2.1. For Cause,

The Trustees may discharge the Executive Director during the term of this Agreement for
Cause at any time and without any advance notice. “Cause” shall be defined as: the violation of
any laws that results in the indictment or prosecution of the Executive Director and or the gross
and willful violation of school policies as set forth in the AMSA Employee [uman Resources
Manual. Where Cause exists, by a majority vote, the Board of Trustees may discharge the
Executive Director, and thereby terminate this Agreement. Upon terminating the Exzecutive
Director for Cause the Trustees shall have mo further financial obligations to the Executive
Director.

2-2.2, Wiithout Cause

The Trustees may aiso terminate this Agreement without cause. Should the Board
determine that the Executive Director is not performing duties as expected, the Board agtees to
provide a written performance improvement plan and the Executive Director shall have at least
ninety (90} days to address any such concerns. If, at the end of such period, the Trustees
determine that the Exccutive Director has not adequately demonstrated progress toward the areas
documented in the performance improvement plan, the Trustees may terminate this Agreement
under this Section.

If the Trustees terminate the Executive Director without cause they will, provided the
Execnfive Director executes a release of all claims agreement, pay the Executive Director
$150,000, less all customary taxes and-withholdings, Said payment will be spread out, pro rata,
over the 12 months immediately following Executive Director’s termination without cause in
accordance with AMSA’s customary pay practices. Upon payment to Executive Director of said
$150,000, the Trustees shall have no further payment or other obligations to the Executive
Director for her services. Because without cause termination payouts are not considersd wages
earned from active service for purposes of the Massachusetts Teachers Retirement System
(MTRS), none of the without cause termination payments referenced in this subsection will have
contributions made to the MTRS. Instead, a contribution will be made to Social Security. In the
event Executive Director is terminated without cause she will, in addition, to the payment
referenced immediately above, be entitled to have the School continue to cover the customary
employer portion of Executive Director’s family health insurance coverage for one (1) year,
provided that Executive Director was on the School’s health insurance at the time of her
termination without cause, and provided further that Executive Director timely pursues her
COBRA health insurance rights to remain on the School’s health insurance plan.

Additionally, if the Executive Director is terminated without cause, the School will
provide one year of cufplacement/transition services by Fitzgerald, Stephens & Ford or a
comparable outplacement agency, as determined by Employer, and at Employer’s expense.

2-3. By Mutual Agreement

Notwithstanding the above, the Parties may mutually agree to terminate this Agreement
at any time.
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2-4. Effect of Termination By Executive Director

In the event this Agreement is terminated by the Executive Director pursuant to Section
2-1 above, it is expressly understood that she will, at her option, be returned within two pay
periods to her former position of School Counselor and her salary and benefits (e.g. sick days,
personal days and vacation days, etc.) as well as the length of her contract shall be commensurate
with those of other School Counselors at the time she returns to the position full-time. To

prevent a conflict of interest, the contract that returns her position as School
Counselor 1n accordance with the above referenced _terms_shall require the approval of the Chair
of the Board of Trustees. While serving as Executive Director, - _ , agrees to maintain,

or re-certify within a year, any and all Massachusetts Department of Elementary and Secondary
Education (DESE} license(s) or certifications that are necessary to be a School Counselor so that
she may continue fo serve as a School Counselor and can trangition back into her former role
full-ttme should she choose to do s0.

ARTICLE THREE - COMPENSATION AND BENEFITS
3-1. Salary Considerations

For the period commencing July 1, 2019 through Jone 30, 2022, the Executive
Director shall be paid 2 pro rata bi~weekly salary payment based on an annualized salary of
$150,000 less all regular and customary taxes and withholdings.

The salary shall be paid in accordance with the School’s normal payroll practices.

3-2.  Benefits; Sick Days; Vacations; ete,

The Executive Director shall be entitled to medical, dental, vision, short term disability,
twelve (12) flex days, and four (4) weeks of vacation.

All vacation time shall be taken in the year in which it is earned except that the Board of
Trustees may permit the carryover of five {(5) vacation days if the full vacation allotment could
not be taken because of the needs of the School. The total number of vacation days accrued at
any one time cannot exceed twenty-five (25) days. If the Executive Director should leave the
School’s employ prior to une 30, 2022, she will receive a pro rata share of vacation pay based
on the number of months the Executive Director worked during that contract year. The Executive
Director agrees to take at least ten (10) of her twenty (20) days of annual vacation when school is
not in session. The Executive Ditector shall also be entitled to paid holidays, bereavement days,
in the same mannet that those days are afforded to all non-unionized employees who work for
the School. The Executive Director shall also be entitled to a health reimbursement account. The
School’s benefits to the Executive Director and all other non-unionized employees are subject to
change at any time.

ARTICLE FOUR - AGREEMENT & AMENDMENTS
4-1. Entire Agreement

This Agreement embodies the entire agreement between the Trustees and the Executive
Directar supersedes any prior agreements between the Parties and there are no inducements,
promises, terms, conditions, or obligations made or entered into by either party other than those
contained herein.
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L .44 Termination of Employment Agrvement. The Intenm Executwe Dlrectar Empleyment_ '
B --.Agreement between h ’ and thc Schoo{ dated March 1 2019 is hereby temunatadas of -~ ..
-.Julyl 2019, T

o 81 Pemdlc Examination. “The Board may reqmre an annual physmal exammation once{ :;'j:‘:_ L
; each year during the life of the Agréement. The. School wxll bear.any. cost.not home by health -~ . .-
' msuranca an:i a wntten report of such cxammanon wﬂl be prov:ded 1o the Board of Trustees P

4-2 Amendmeuts L e ‘
.  This Apgreement may not be amended except by an agmement in wntmg by the Tmstees_ I
~and the Executive Director. -~ o L FEE
_4-3. Val:dity ef(funtents

* ... v Ifany paragraph.or part.of this Agreament is later found to be mvahd it shaIl in no. way. L
R aﬁ'ect the remamder of this Agreement whmh sha!l contmue to be Iega]ly bmdmg and eﬁectm‘ e
a8 10 both parties, B

' AR’I’ICLE FIVE — MISCELLANEOUS

. IN WI’I‘I&IESS THEREOF thc partles have hereunto sxgned and sealed thls Agreement

. ADVANCED MATH&SCIEECE ACfL_DEM! gég'rmt SCHOG
o QQAEQ ] m TR§§TEES SR - T

%/7/ /9

| As.se“,tf‘}}“‘i; ) Date
. ?// //%/ 2

: , , EXHIBlTA . co
J()B DESCRIPTION FOR EXECUTIVE DIRECTOR

’ The Executwe Dlrector is the educatmnal laader and general manager: of all acadetmc and

administrative operatmns ‘of. AMSA ‘The Bxecutive Dlrector is responsﬁ:tie for- perfonmng o

- duties and tasks mcludmg, withoitt limitation:. comprehenswe nianagement of all: admzmstratwe o
- and education fimotions of AMSA as described in the AMSA. Charter, By-Iaws and the AMSA -

' pmcedures, pohc:es rules; and manvials. The Exécutive Director dzreel:s the courseé of study; and

18 respons:ble forall requmed reporting to the Commonwealth of Massachusetts He or she sha!l R
~atall tlmes act m the best interests of the Schoo] and its students RO DR
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EDUCATIONAL LEADERSHIP

Works with the Board.of Trustees (Board) to develop and execute a vision for the school

focused on what it: must do to fulfill its mlss1on and what it will te.ke to move to the next level o

of performance:

Collaborates with the commumty, the Board and the staff to establish broad eduoatronal
goals and acoountabrhtles oonsrstent with the charter and Massachusetts Frameworks

: Creates a  school climate of op enness and active exploratlon of effective teachmg and

learmng

Estabhshes the staff development reqmrements for all personnel and superv1ses the
fulﬂ]lment of these requuements :

. Establishes and deploys effective systems of two-way commumoatron and collaboratron thh

stakeholders: to produce transparent outcomes and build support. .

Leads efforts to’ connect with the outside commumty including mtroducing AMSA’s

" innovative programs to public schools, initiating student placements w1th busmesses and

orgamzatrons and bulldmg relationships wrth colleges and umvers1t1es

EDUCATIONAL ADMINISTRATION

L

Works closely with the Principal 1 to insure Principal, faeulty, staff a;nd administrators are all
aohrevmg to the best of the1r ab1l1t1es

The Executive Director is hn'ed and evaluated by the Board The Executlve Drrector ‘hires all '

_ other employees of the school and assigns, transfers and dlsmrsses any and all employees of

. the school.

Develops admrmstratlve policies and procedures to irmplement Board pol1c1es
Delegates both reSpons1b1l1ty and authority to other admmrstrators
Evaluates admmrstratwe personnel in terms of the achievement of thelr goals and objeotrves a

Supemses the mamtenance of adequate records for the schools; moluchng a system of
financial accounts, business and property records, personnel, school populations, and
scholastic records. Acts as custodian of such records and or all contracts; securities,

' documents title papers, books of records and other papers belongmg to the Board.

Insures administrative policies/ prooedures develop to meet changmg requirements and are

. disseminated to affected pa.rt1es

Nommates for appomtments selection, or employment all employees of the school and

‘agsigns, transfers, and recommends for dismissal any and all employees of the school.

PUBLEC ADMINISTRATION:
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_ Develops hrudgets which: a) balance educanonal needs with the needs of other aspects of the -

.community, b) plan for long range educational needs, c) provide clear, accurate information .
regardmg educational needs financial impact, facilities, technology and long-range '
mphcatlons

‘Administers pubhc fonds by: a) supervising the business manager fo insure a responsrble

effective business operation, and b) analyzing program expend1tures in terms of educatmnal
ob_;ectrve fot ihe school . -

Inaugurates studres research and oversrght in the areas of enrol]ment growth stafﬁng needs
bll]ldltlg needs _population trends; and wage/beneﬁt needs

BOARD SUPPOR’I'

Informs and adv1ses the Board: about the programs, practlces and problems of the schools

'_ and keeps the Board informed- of the act1v1t1es operatmg under Board. authonty

" Supervises the mplementatron of all constttutlonal or stamtory laws, state regulatrons and

Board pohc1es

Commumcates dlrectly or through deleganon all actlons of the Board relatmg 10 personnel

| matters to'all employees and rece1ves from employees all commumcanons to be made to the 7

Board

Formulates school ohJectwes plans and programs and prepares and presents facts and

A ‘explanatlons necessary o ass1st the Board in its duty of policy rnalong for the school.

Collaborates with the Board on fundra1smg and deVelopment activities in support of the
sehool :

'REQUIREDIDESIRED QUALIFICATIONS

Master's degree in educatmn with § years relevant teac]:ung expenence

: ‘Demonstrated expetience as a school adm1n1st:rator experience in charter school envnonment

 and STEM educahon would be assets -

- Leadership. skﬂls — including the ability to articulate a vision, 1nsp1re others execute strategy,
‘and aligh resources :

Collaboratrve management style that leads to departments developmg mnovatwe solut1ons to

_ many of their own challeriges

Expenence worlong W1th teachers represented by bargammg unit would be an asset

Strate gic Planning skills — proven ab1hty to write and maplemen’t an effectwe strategw plan -

Excellent written and oral communicator with the ab1hty to create an enwronment for honest,

respectfill, and open. d1scuss1on
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Interpersonal skﬂls — demonstrated ab1l1ty to work mth constltuents at all 1evels and to f()rge
credible relatlonshlps :

Demonstrated problem solver ab111ty to grasp the complexmes of problems a.nd do what'is ~ ..

© right to secure’ Wm—wms

Ab111ty to balance near-term problem solvmg with efferts to achieve long-term prlorltxes

Budget and ﬁnance skﬂls
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