WARE PUBLIC SCHOOLS

SUPERINTENDENT'S EMPLOYMENT CONTRACT


This Agreement is made by and between the Ware School Committee, hereinafter referred to as "Committee" and ________________________, hereinafter referred to as “Superinten​dent."


In consideration of the promises herein contained, the parties mutually agree as follows:

1.
Employment 


Pursuant to M.G.L. c. 71, §§ 41, 59, the Committee hereby employs _______________________ as Superinten​dent of the Ware Public Schools and __________________ hereby accepts such employment for a four (4) year term commencing July 1, 2019 and ending on June 30, 2023 on the terms and conditions con​tained in this Contract.

2.
Term 

The Superintendent shall be employed for the period commencing ____________ through ___________.  Notwithstanding the terms of this Agreement, the School Committee may terminate this Agreement for good cause in accordance with M.G.L. c.71 and in that event, will provide notice, counsel and hearing rights in accordance with M.G.L. c.30A during the term of this contract.


There shall be no penalty for release or resignation, by the Superintendent from her Contract, provided no resignation shall become effective until the close of any school year in which this Contract is in effect, and upon one hundred and twenty (120) days written notification from the Superintendent to the Committee, unless the Committee fixes a different time at which the resignation or release is to take effect.


This Agreement may be extended by mutual agreement of the parties.  The Committee shall give notice to the Superintendent no later than _______________ if it does not intend to extend this Agreement.  If the Committee does not provide such notice, the Contract will be extended for an additional one (1) year period to _______________ with terms and conditions herein stated to be in effect during such extension. 

3.
Superintendent’s Certification

The Superintendent shall possess and maintain, as a condition of employment, valid and appropriate certification qualifying her to work as a Superintendent of Schools in the Common​wealth of Massachusetts pursuant to M.G.L. c. 71, § 38G.

4.
Duties 

The Superintendent shall perform, faithfully and to the best of her ability, the duties and functions of the Superintendent of the Ware Public School District and shall serve as Chief Administrative Officer and Chief Academic Officer of the Ware Public Schools, consistent with the powers and duties of the Superintendent contained in the General Laws of the Commonwealth and the policies and procedures of the Committee, as may be amended from time to time. 

5.
Extent of Services 


The Superintendent shall devote her full time, attention, energies, skill and labor to performing her duties as Super​intendent during the term of this Agreement.  The Superinten​dent may undertake consultative work, speaking engagements, writing, lecturing, or other professional duties, obligations, and activities, with or without remuneration, so long as such activities do not interfere with the full and faithful discharge of the Superintendent's duties and responsibilities specified in this Agreement.

6.
Compensation

During the term of this Agreement, the Superintendent shall receive an annual salary in twenty-six (26) equal install​ments during the period of July 1st through June 30th.  

July 1, ____ – June 30, ____ -  $____________
July 1, ____ – June 30, ____ -  $____________
July 1, ____ – June 30, ____ –  $____________
July 1, ____ – June 30, ____ -  $____________
A Salary for year one is prorated and effective as of first installment scheduled after _________________.
B Salary for subsequent years shall be compensated at an increase of no less than 2% percent of the base salary of the previous year.  Higher compensation may be awarded by the School Committee upon review of the Superintendent’s established goals and evaluation. The process to review the Superintendent’s established goals and evaluation will commence yearly on December 1st.

7.
Insurance

The Superintendent shall be entitled to participate in the group insurance benefits provided to Town of Ware employees, provided she makes timely payments of her portion of the required premium.  The Committee agrees to reimburse the Superintendent for one-half of the premium for Long Term Disability, with the committee’s total portion not to exceed an annual total of $2000.  
8.
Holidays
The Superintendent shall be entitled to all holidays recognized by the committee and made available to other employees of the district.

9.
Vacation

The Superintendent shall be eligible for paid vacation in the amount of twenty-two (22) working days per Contract year (July 1 through June 30). A maximum of ten (10) vacation days earned/accrued as superintendent as of June 30, ______, can be carried over to the first year beginning July 1, _______.  

If, for any reason, the Contract is terminated prior to June 30, ______, vacation shall be pro-rated according to the number of days actually worked during that year.

Vacation time shall be scheduled with the prior notice to the Committee Chairperson.  

10.
Funeral Leave


The Superintendent shall be granted up to three (5) calendar days per death of an individual closely associated to the Superintendent.

11.
Personal Leave
The Superintendent shall be entitled to up to two (2) days leave of absence for personal business matters that cannot be taken care of other than during school hours, provided that, except in emergency situations, forty-eight (48) hours advance notice be given to the School Committee Chairperson.  

Personal days cannot be carried over into another fiscal year.

12.
Sick Leave

The Superintendent shall be credited with the balance of sick days earned/accrued as superintendent as of June 30, _____, not to exceed 180 days, to the first year beginning July 1, ____ and thereafter shall earn sick days at the rate of one and a half (1.5) days of sick leave per full month of actual work.  

Sick leave is to be used exclusively for a bona fide illness or injury to the Superintendent, which precludes the Superintendent from performing the duties of her job.

Sick leave may be accumulated from year to year up to a maximum of one hundred and eighty (180) days, but there shall be no compensation paid for unused sick leave.


For all absences beyond three (3) days, the Committee shall be notified.  The Committee may, in its discretion, require medical documentation concerning any illness or injury.

13.
Reimbursement for Professional Conferences and Dues

The Superintendent will be reimbursed for all approved expenses reasonably incurred in the performance of her duties, up to a maximum of $7500.  Such expenses, subject to appropriation, shall include, but shall not be limited to, costs of transportation and attendance at appropriated state and national meetings and conferences.


All out-of-state travel, or unusually large expenses of other kinds, must be approved in advance by the Committee.


The Superintendent’s dues for membership in the Massachusetts Association of School Superintendents (MASS) shall be paid by the Committee.  The Committee, in its discretion, may fund other professional memberships upon request by the Superintendent.



14.
State Retirement Association

The Superintendent shall be a member of the Massachusetts Teachers’ Retirement System as required by M.G.L. c. 32.

15.
Evaluation

The Committee will establish a form for evaluating the Superintendent’s performance.  The Committee and the Superin​tendent will jointly set goals in the first sixty (60) days of each Contract year.  The establishment of goals will be added to the evaluation form, developed by the Committee, and will become an integral part of the Super​intendent’s evalua​tion.  The Committee will review the performance of the Superintendent in each year of the Contract on or before March 31st, unless extended by mutual agreement.  

16. 
Annual Accounting
The School Business Manager or Central Office Bookkeeper shall maintain records concerning all accrued time (vacation, holidays, personal, and sick days) earned and used by the Superintendent and shall make a writ​ten report to the Committee each year (on or before June 30th) stating the number of days earned in each category and the number of such days used in each category during the pre​vious year.

17.
Indemnification
The Committee shall indemnify, defend and hold the Superintendent harmless from any legal claims arising out of her duties as Superintendent, in accordance with, and to the extent permitted by Massachusetts General Laws, Chapter 258, Section 9.  Legal representation in such cases will be provided by the School Committee’s insurance carrier or legal counsel.  If the Superintendent wishes to choose her own counsel, any legal fees or expenses must be approved in advance by the Committee.  The Superintendent shall diligently assist in any litigation, or in the defense of any claim, to which this indemnification applies.

18. 
Personnel File

The Superintendent’s personnel file shall be maintained by the Committee in a secure filing cabinet, and shall be treated with all the legal protections of both Federal and State Laws concerning personal and financial data.  No document shall be placed in the Superintendent’s personnel file without the knowledge of the School Committee and the Superintendent.  The signature of the Superintendent and School Committee Chairper​son will acknowledge placement of the document in the file.

19.
Severability

If any section or part of this Contract is found to be contrary to law, it shall not affect the remainder of the Contract and the remainder shall be binding and effective against both the Committee and the Superintendent.

20.
Final and Binding Arbitration

Any and all controversies or claims arising out of the Superintendent’s employment, the terms or conditions of this Agreement, or the cessation of the Superintendent’s employment, shall be submitted solely and exclusively to final and bind​ing arbitration in accordance with the Voluntary Rules of the American Arbitration Association.  A demand for arbitration shall be filed with the American Arbitration Association within thirty (30) days of the incident giving rise to the controversy or claim.  This time limit may be extended by mutual, written agreement of the parties.  A copy of the demand for arbitration shall be immediately sent to the other party.  The cost of the arbitration (i.e. the filing fee, the arbitrator’s fee and expenses and the hearing room expense, if any) shall be equally divided between the parties.

21.
Governing Law

This agreement and the terms, conditions and covenants contained in it, shall be governed and interpreted in accordance with the laws of the Commonwealth of Massachusetts.

22. 
Entire Agreement

This Contract embodies the whole Agreement between the Committee and the Superintendent and there are no induce​ments, promises, terms, conditions or obligations made or entered into by either party other than those contained herein.  This Contract may not be revised or amended except by in writing, signed by both the Committee and the Superin​tendent.

23.
Integration of all Agreements and Understandings

This Agreement contains the entire agreement between the Committee and Superintendent.  All prior agreements and understandings, whether written or oral, pertaining to the Committee’s employment of Superintendent, are fully abrogated and of no further force and effect from and after the date of this Agreement.


Regardless of which party or party’s counsel prepared the original draft and subsequent revisions of this Agreement, Superintendent and the Committee and their respective counsel have had equal opportunity to contribute to, and have contributed to, its contents, and this Agreement shall not be deemed to be the product of and, therefore, construed against either of them.


The omission, from this Agreement, of a term or provision contained in an earlier draft of this Agreement, shall have no evidentiary significance regarding the contractual intent of the parties.

24.  Execution of Agreement


This Agreement may be executed in duplicate or in counterparts, 
each of which shall be deemed an original, and all of which, 
together, shall be deemed one and the same instrument.  No term, 
condition or covenant of this Agreement shall be binding on either 
party until both parties have signed it.


IN WITNESS WHEREOF, the Ware School Committee has caused this Agreement to be signed and sealed on its behalf by its duly authorized Chairperson and _______________________________, on her own behalf, on this 
 day of 


, ____.

THE WARE SCHOOL COMMITTEE







     THE SUPERINTENDENT

Date
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