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PREAMBLE

The Douglas School Committee and the Douglas Teachers Associations have entered into
the following Agrecment, sometimes hereinafter referred to as the Contract, for the exptress
purpose of fixing, for its effective term, the salaries, hours and conditions of employment of the
recognized professional personnel.

ARTICLE X
RECOGNITION

The Douglas School Committee recognizes the Douglas Teachers Association and its
affiliates, the Massachusetts Teachers Association and the National Education Association, as
the agencies through which the teachers of the Douglas school system develop and represent
their considered opinion on matters of concern ta them, The School Committee agrees to give
due consideration to proposals and representation made on behalf of the Douglas Teachers
Association,

The Douglas School Committee, sometimes hereinafter referred to as the Committee,
heteby also recognizes the Douglas Teachers Association, as the cxclusive representative and
bargaining agents of all certified professional employees below the rank of Assistant Principal or
any administrator not teaching 50 percent ot more of the school days, including the School
Nutse, but excluding temporary per diem substitutes in teaching and related activities in the
Douglas School System.

The Comsmittee shall not discriminate in any way against a teacher for reason of histher
membership in the Association or participation in its lawful activities, not for religious and
political beliefs, providing that these are not exercised on the school premises dusing school
hours and do not interfere with the regular performance of duties.

ARTICLE EA
MANAGEMENT RIGHTS AND RESPONSIBILITIES

Unless specifically abridged by a provision of this Agrecment, the Douglas School
District (the “Distriet”) shall have all the powers, authority and prerogatives necessary of
impliedly granted to it under the statutes, laws, and regulations of the Commonwealth, The
District recognizes that with its authority comes the responsibility to protect the rights of
employees to be free from unlawful discrimination based upon race, sex, religion, national
origin, and age, as defined by federal and state anti-discrimination laws, to provide a safe
working environment, and to insure that ermployees’ rights to due process are pot abridged, To
that end, notwithstanding any provision of this Agreement to the contrary, the District shall take
action to redress unlawful discrimination, lack of due process, and unsafe conditions. The rights
of the District shall include:




1. To direct the educational affairs, operations and services of the District and its
schools;

2. To direet, supervise and evaluate employees;
3, To conduct professional improvement prograrms;
4, To evalnate and determine the educational curticulum;

5. To set and madify the daily and yearly school and class schedule, subject to the
limitations contained in Article V (Work Day) of this Agreement;

6. To determine the organization and pumber of personnel in the District and its
schools; :

7. To assign and transfer employecs;
8. To determine whether goods ot services should be made, purchased or leased;
9. To hire, appoint and promote;

10. To demote, suspend, discipline or discharge teachers and employees; teachers with
professional status aud permanent employees may onlky be demoted, suspended,
disciplined or discharged for just cause;

11. To determine class size;

11a. To institute technological change from time to time; provided, however, if there is
a technological change affecting a teacher, the Principal shall consult with such
teacher prior to the implementation of the change. If the teacher is not compatible
with the change, the Principal will provide relevant teaining before implementing
the change as to that teacher,

12. To make and enforce rules and regulations, consistent with the other terms of this _
Agreement,; ;

This Article shall not be the basis of a grievance or arbittation proceeding pursuant to
Article XTI, provided, however, that rights expressly granted to the Association by other specific
provisions of this Agreement shall supercede this Article and shall be subject to the grievance
procedute unless otherwise indicated.

ARTICLE II
NO STRIKE PROVISION

The Donglas Teachers Association agrees that, under no circumstances will it authorize,
sanction, condone, acquiesce in, ot take part in, any strike or work stoppage of any kind or
nature. Strike and work stoppages shall be deemed to include, but are not limited to; slow




downs, sit<ins, concerted mass sickness or any curtailment of work or interference with the
operation of the Douglas School System, including picketing or demonstrating of any kind
during school hours. The Association further agrees that it will not engage in any sanction
activities or other terms of boycotis.

In the event of any action by the Association, or by any of its members, in violation of
this provision, the Assoclation will post notices immediately at all schools affected, advising that
such action is unlawful, in violation of this Agreement, and unauthotized by the Teachers
Assaciation. The Teachers Association shall further advise any and all teachers involved,
including notification to the news media if requested by the School Committee, that such
tenchers are in violation of the Agreement and that all teachers luvolved shall return forthwith to
their regular duties. The Teachers Association shall further be expected to take any and all other
actions reasonably within its power to stop the activity, If the Teachers Association takes the
foregoing steps and has not acted iu violation of its obligations under this Agreement, it shall not
be liable in any way for such activities,

In the event the Teachers Association does ‘not adhere to, or abide by this provision, it
shall be held liable for any and all damages, injuries and costs incurred by the School
Committee.

ARTICLE III
VACANCITES AND PROMOTIONS

A.  Procedure. Vacancies in professional positions excepting that of Superintendent, shall be
filled in accordance with the following procedures:

1. Notification of Vacancy: Vacancies shall be publicized by the Superintendent
who, during the school year (September-Tune), shall cause a notice to be placed on the
Association bufletin boards in every school facility as far in advance of the appointment
deadline as possible, During July and August, written notice of any vacancies shall be
given to the Assoclation president and the Association building representatives and
secretary.

2. Qualifications: 'Qualifications for the positions, including the duties and rate of
compensation, shafl be stated in the notice of vasancy.

3. Time Limitations: The deadline for submission of applications will be clearly
stated in the notice of vacancy. Every effort will be made to provide adequate time and
opportunity for qualified teachers, within the Douglas School system, to make
applications, Vacancies will be filled within sixty (60) days from either the date the
vacancy notice is posted on the Association bulletin boards, or the date notification is
mailed to the Association president and Association building representatives, provided
that a qualified candidate acceptable to the Committee has made an application, No
vacancy will be filled, except on a temporary basis, prior to seven (7) days from the date
said notice is posted or mailed. Teachers who desire to apply for vacant positions shall
submit their applications in writing to the Superintendent or his/her authorized agent
within the time limit specified in the notice of vacancy.




4. Appointments: Vacant positions shall be filled on the basis of professional
qualifications, seniority in the Douglas school system, and' other relevant factors.
Prefererice will be given to qualified teachers already employed by the School
Committee. Each applicant employed under this contract not selected will be notified, in
writing, as to the outcome of histher application by the Superintendent or his’her
authorized agent. Any unsuccessful applicant, who comes under this coniract, may
request a private meeting with the Superintendent to discuss hisfher application. This
request must be made within ten (10) days of when the appointment is made.
Appointments will be made without regatd to race, creed, color, religion, nationality, sex
or marital status. :

ARTICLE IV
ASSIGNMENTS AND TRANSFERS

A General

The Schoo!l District and the Association recognize that changes in assignments and/or
transfets are sometimes required in the best interest of the school system.

B. Definitions

L. ASSIGNMENT — Assignment is defined as a specific grade level ot levels ox a
specific subject or group of subjects to be taught by a teacher in a particular school year.
A teacher will normally be notified of histher assignment for the next school year, or any
expected change thetein, on or about June 1 of the present school year.

2, TRANSFER —~ A transfer is defined as a change in assignment which occuts
during a particular school year. It may ot may not involve physical relocation from one
building to another,

C. Transfers and Changes in Assigntnents

1 A transfer or change in assignment shall be made on the basis of (1) the needs of
the school system, (2) the expressed desire of the teacher concerned, and (3) individual
teacher qualifications. When it is not possible to satisfy all three conditions, the decision
will be made first, according to the needs of the School System; second, in accordance
with the expressed desire of the teacher concerned; third, where the Administration
helieves the teacher is best qualified to serve based on the individual teacher
qualifications; and fourth, all things being equal, seniority, Whenever these conditions
are equally met, volunteers shall be transferred or reassigned first.

2. An involuntary transfer or change in assignment will be made only after a
meeting between the teacher concerned, the appropriate Principal and the Superintendent,
at which time every effort will be made to resolve the maiter to the satisfaction of all
concerned, If the teacher concerned so desires, a representative designated by the
Association may be present at this meeting.




3 Teachers who desire a transfer or change in assignment shall file a written request
with the Superintendent via the appropriate Principal, Such request will state the new
assignment desired. When two or more teachers request the same assignment, the
judgment of the administration shall determine the selection of the person for the
assignment. Such judgment shall give due consideration to professional qualifications,
sentority in the Douglas School System, and other relevant factors.

ARTICLE ¥
WORK DAY

Definitions

1. Waork Day — The teachers® work day will not exceed a maximum of seven continuous
hours. The work day for teachers will commence, and teachets must be at school, fiftesn
(15) minutes prior to the time when students are to repoxt to homeroom. Teachers may
leave fifteen (15) minutes after the student day ends. Except in emergency situations, it is
understood by the parties that it is not the responsibility of the teachers to supervise
students who acrive before or depatt after the teacher work day ends, Where students are
dismissed early, or are not required to attend school due to teacher in-service, or where
time has otherwise been set aside for teacher meetings, teachers® working hours will be
set by the District subject to the seven hour maximum. School hours pertaining fo
students will normally be set, for a given school year, on or before May 1 preceding the
statt of that schoo! year, The supetintendent will be responsible for setting school hours
but will receive and consider any input the Douglas Teachers® Association desiresto
provide through its Executive Comniittee.

2. High School Job Description ~ Teachers in the High Schoof wiil teach in areas of
certification/licensure and/or according to State Law, Teaching assignments will
normally consist of five (5) teaching periods, one (1) adminisirative period, and one (1)
preparation petiod. Dutics of the administrative period and other dutles, when not a study
hall, shall be handled in an equitable manner. A teacher with professional teacher status
may request an extra teaching pexiod and mutually agree with the administration to teach
a sixth period in lien of an administration petiod. The teacher will be compensated an
additional $6000 for teaching the sixth class, Bvery effort will be made to maintain a
normal rotation of other duty assignments. All High School teachers will be guaranteed a
daily duty-free lunch period. No high school academic teacher will be assigned courses
requiring more than four (4) preparations. A high school teacher who has been assigned
courses requiring four (4) preps or other extenuating circumstances, such as advanced
placement courses or honors courses, may meet with the Principal to request relief,

When possible, accommodations will be made.

© 3, Middle School Job Description » Teachers in the Middle School, inchiding specialists
and special education teachers, will be guaranteed a fifty (S0) minute preparation period
daily. All Middle School teachers will be guatanteed a thirty (30) minute duty free lunch
period. Every effort will be made to maintain a normal totation of duties. On an annual
basis priot to the beginning of the upcoming sehool year, the principal will meet with a




building representative appointed by the DTA in order to review by mutual process the
assignment and rotation of duties.

4. Primary School and Elementary School Job Description — Teachers in the Primary
School and Elementary School, including specialists and special education teachers, will
be guaranteed a fifty (50) minute preparation period daily. All Primary School and
Elementary School teachers will be guaranteed a thirty (30) minute duty free funch
period, Every effort will be made to maintain a normal rotation of other duty
assignments. On an annual basis prior to the beginning of the upcoming school yea, the
prineipal will meet with a building representative appointed by the DTA in order to

review by mutual process the assignment and rotation of duties.

5. Faculty Meetings —~ Faculty Meetings will genetally be the first Monday of each
month and usually not to exceed one hour in length.

6. School Year— The school year will consist of 183 days (180 teaching days plus one
day preceding the first student day) and two (2) professional development days, The first
student day will be scheduled for the Tuesday of the week prior to Labor Day; the first
teacher day will be scheduled for the Monday of the same week. No teacher or student
day will take place on the Friday prior to the Labor Day holiday. The school yeat will not
extend beyond June 30. All teachers will report for work the day before students return to
schoo) at the start of the school year.

7. Class Size — The Superintendent recognizes that class size is an important factor in
good education, and will, to the extent possible, within the financial ability of the District
1o do so, maintain class sizes that are appropriate to the educational needs of the students.

8. Evening Meetings — Teachers will be required fo attend two (2) evening meetings per
school year. These meetings will not exceed three (3) houss, and teachers will be
released early on the days such meetings ave held.

ARTICLE VI
REDUCTION IN FORCE

A, General

Tt is the School District’s responsibility and policy to maintain good public schools and to
obtain the most qualified applicants from all available sources. However, if it becomes necessary
to eliminate certified staff positions, a fair and orderly process will be followed.

1. In the event it becomes necessary to reduce the number of employees in the
bargaining unit, the Superintendent will take into consideration the length of service in
the Douglas School System and the teacher’s area of certification. If the above two are
equal, the next area will be teacher evaluations based on annual evaluations.

.2. An employee whose position is eliminated shalk:




a. Re transferred to an open position for which the employee is certified.

b, Replace an employee with the lower seniority within the Douglas School System
whose position the senior employee is certified and qualified to fill.

Definitions

1. “Qualified” means that the teacher has on file with the office of the
Superintendent evidence that he/she possesses the necessary qualificaticns as outlined in
the School District job deseription, by the effective date of the layoffs which is the
beginning of the school year.

2, “Certified” means that the teacher has on file with the office of the Superintendent
evidence that he/she possesses the necessary certification by the effective date of the
layoff.

3. “Seniority” means a teacher’s length of service in year, months and days of
current employment in the Douglas School System. In cases involving teachers who
have identical seniority, preference for retention shall be given to the teacher who has
achieved the highest level of any degrees as of September 1 in each school year as
described in the compensation schedule. -

Procedure

1. The Douglas Teachers Association will be notified, in writing, on or before June 1
if a reduction-in-force is necessary,

2. Teachers who are to be affected by a reduction-in-force must be notified, in
writing, no later than June 1 of the school year preceding the year in which the reduction
will take effect.

3. ‘While members of the bargaining unit continue on layoff, the School District
agrees not to hite any new teachers unless:

a. No teacher on layoff is qualified to fill a position, nor could be qualified with
retraining; and

b. All qualified teachers on layoff declined to fill the vacancy.
Recall

IN Teachers who have been laid off shall be entitled to recall xights for a period of
two years. During the recall petiod, teachers shall be notified, by certified mail to their
last address of record, at least ten (10) school days prior to the anticipated date of re~
employment, and given preference for positions as they develop in the inverse ordet of
{heir respective layoff. The laid off employee shall, within five (5) school days after
mailing of notice of recall by certified mail and return receipt requested, file acceptance
of their intention to refurn or not return. If such acceptance is not received by the




Superintendent’s office at the end of five (5) school days, it shall be considered a
declination and # resignation from the school system by the teacher, unless there ate
extenuating circumstances approved by the Superintendent. A maternity or illness
situation shall constitute extenuating circumstances so that an employee will maintain
his/her position in the recall pool.

2. Al benefits to which a teacher was entitled at the time of layoff shall be restored
in full upon re-employment,

3. During the recall period, teachers who have been laid off shall be given
preference on the substitute and aide lists if they so desire.

4, If a laid-off employee is not rehired at the end of the two-year period, and is
otherwise eligible for retirement and has applied for retirement with the Massachusetis
Retirement Board, then those employees will be entitled to payment for an accumulated
sick leave or retirement in accordance with whatever provisions are contained in the
Collective Bargaining Agreement with respect to the subject.

E. Seniority List

A list specifying the seniority of each member of the bargaining unit shall be prepared by
the Superintendent and forwarded fo the President of the Association within thirty (30) days
following the execution of this Agreement. An updated “Seniority List” shall be supplied by the
School District on or before October 1 annually thereafter,

F.  Disputes

Any allegation that there has been violation of this section will not be subject to or
processed through the grievance and arbitration procedure provided by this Agreement, but will
instead be discussed between the teacher and his/her Principal, thea between the teacher and the
Superintendent. Should resolution of the problem not be effected, the allegation will be
submitted for deliberation and advice directly to an Ad Hoc Committee which will be composed
of three persons, one person to be selected by the Superintendent, one person 1o be selected by
the Association and two (2) selectees shall choose the third person. Upon completion of its
deliberations, the Ad Hoc Committee will report its findings and recommendation to the
Superintendent. 'The recommendation must state which teachers should be retalned. The
Superintendent shall take prompt and final action in accordance with the findings and
recommendations of the Ad Hoc Cormittee. It Is the intention of the parties that, whenever they
deem it to be appropriate, a reasonable effort will be made to select, as thelr respective members
of the Ad Hoe Committee, persons who are or have been members of the educational profession.
Any expenses incurred by either party in preparation for or in making presentations to the Ad
Hoo Committee will be borne by the party incurring such expenses.




ARTICLE VII
POSITIONS IN SUMMER SCHOOL,
EVENING SCHOOL AND UNDER FEDERAL PROGRAMS

A.  All openings for academic summer school and cvening schoo} instructor positions and for
positions under federal programs will be publicized by the Supetintendent or Principal in each
school building as early as possible, and teachers who have applied for such positions will be
notified of the action taken regarding their applications as carly as possible. Under normal
circumstances, summer school and evening openings will be publicized not fater than the
preceding March 1 and June 1, respectively, and teachers will be notified of the action taken not
Jater than May 1 and September 1 respectively.

B. Positions in the Douglas summer school and evening schoo! and positions under state and
federal programs will, to the extent possible, be filled first by regularly appointed teachers in the
Douglas School Systen. '

C. In filling such: positions, consideration will be faitly given to a teacher’s area of
competence, major and/or minor field of study, quality of teaching performance, attendance
record, length of service in the Douglas School System, and in regard to summer of evening
school positions, previous Douglas summer schoot or evening school teaching experience.

ARTICLE VIIX
SICK, BEREAVEMENT AND PERSONAL LEAVE

A, Sick Leave

It is recognized by all that absences by regular teachers from the classroom interrupt the
educational process and should therefore be held to an absolute minimum.

1. Per Month — | 1/2 Days: Teachers will earn sick leave at a rate of one and one
half (1 1/2) days for each month for a maximum of fifteen sick leave days a yeat to be
accrued on the first of each month.

2. Cumulative Sick Leave — 150 Days: The fifteen (15) working days per school
year for sick leave shall be cumulative to a maximum of one hundred fifty (150) days
with full pay.

3, Unusual Citcumstances: Under unusual circumstances of hardship, the
Superintendent or the Principal with the approval of the Superintendent may grant
additional sick leave days with compensation.

4, Bxamination by Physician: The Superintendent or Principal may require a teacher
to present a certificate from a physician for absence exceeding five (5) consecutive days.
The Principal and Supetintendent shall have the right to require an examination of a

" teacher in cases of prolonged or chronic absence. The examining doctor will be chosen
by the teacher from a list of doctors supplied by the School District, such list to contain
the names of more than one (1) doctor, This examination will be paid for by the School
District.
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5. Sick Ieave Bank (SLB): The School District agrees to the establishment of Sick
Leave Bank (SLB) for the purpose of aiding seriously ill teachers who have exhausted
their acoumulated sick leave allowance. The SLB will be established in compliance with
the following provisions:

a. The SLB will be organized and administered by the Douglas Teachers
Association,

b. Participation in the SLB will be voluntary.

c. . Donations to the SLB will be limited to one sick leave day per teacher per
school year.
d. Notification of teachers donating to the SLB must be made, in writing, on

ot before November 1 each year to the secretary of the Superintendent. This
notification must contain the signature of each teacher donating to the SLB plus
that of the President of the Teachers Association or his/her designated
representative, Teachers, except new teachers enfering the system during the
school year, whose names do not appéar on the November I notification, shall not
be allowed to join the SLB until the following school year,

e. A teacher who donates a sick leave day to the SLB will have such day
irrevocably deducted from his personal accumulated sick leave, and may make no
further use of this day, for any purpose, except as authorized under the provisions
of the SLB.

f. Use of sick leave days from the SLB will be accounted for by the
Administration in the same manner as is use of individual sick leave, except that a
withdrawal of sick leave days from the SLB will be made only when authorized in
writing by the President of the Douglas Teachers Association or histher
designated representative, Such authorization for withdrawal must state the
number of days and the name of the teacher to whom the days ate to be credited.

g Donations to the SLB can only be made on November 1 each year. The
SIB cannot exceed 360 days at any time. No teacher can draw more than 185
days for any one illness.

(1)  'The total accumulated sick leave in the bank shall not exceed 360
days at any one time., In the event that an annual contribution would cause
the number of days to exceed 360, then no such contribution will be made,
except that teachers new to the Disteict or previously unenrolled will be
allowed to contribute and join.

(2)  Inthe event that the number of days in the bank should fall below
50, then an additional contribution will be made by Sick Leave Bank
membets.




h. The Association shall require medical documentation in accordance with
pacagraph f, from each teacher seeking to use SLB time. The Supetintendent or
Principal may verify and inspect the medical documentation, -

i. The SLB Comsnittee may require a second opinion from an Independent
Medical Examinet, The cost of the independent medical examination will be
borne by the employer.

. The decision of the SLB Board with respect to eligibility and entitlement
shall be final and binding and not subject to appeal except for reconsideration by
the Board itself. :

B. Sick Leave — Other Uses

Il

In addition to absence for personal illness or injury, sick leave may be used for
persopal illness, an emergency, iliness or injury in the immediate family (defined as
fathet, mother, brother, sister, son, daughter, husband, wife, or other person residing in
the same household as the teacher) or to make arrangements for necessaty medical and/or
nursing care for the immediate family.

A teacher may be granted a maximum of ten (10) days absence per school year
with full pay, each day to be deducted from the teacher's accrued sick leave. A teacher
may be entitled to additional leave without pay to care for a family member with a
serious health condition. Such leave must be requested in accordance with the District's
Family and Medical Leave Policy, and is subject to the medioal certification and other
requirements of the Family and Medical Leave Act of 1993, The Superintendent or
Principal may verify a sick feave absence.

Other Reasons: Sick leave may be used for other reasons with the approval of the
Superintendent. A teacher may be entitled to additional leave without pay to cate for a
family member with a serjous health condition. Such leave must be requested in
accordance with the District’s Family and Medical Leave Policy, and is subject to the
medical certification and other requirements of the Family Medical Leave Act of 1993.

Rereavement and Personal Leave

[n addition to sick leave, a teacher is entitled to the following leaves:

1. Bereavement Leave

a. In the event of a death of a teacher’s spouse or child, a teacher shall be
allowed a maximum of five (5) days with full pay, if these five days would
normally have been teaching days, and if they immediatety follow the death of the
spouse or child concerned.

b, In the event of a deafth of a teacher’s mothet, father, brother, sister,
mother-in-law, father-in-law, or other person residing in the same household as
the teacher, a teacher shall be allowed a maximum of five (5) conseoutive




calendar days with full pay, if these five days immediately follow the death of the
petson concetned, Additional bereaventent days may be granted at the discretion
of the Superintendent.

c. For other relatives (defined as grandparents, uncles, aunts, fitst cousins,
nieces, nephews, grand-children, sister-in-law, and brother-in-law), the teacher
shall be allowed a maximum of three (3) consecutive calendar days with full pay,
i these three days immediately follow the death of the person concerned.
Additional bereavement days may be granted at the discretion of the
Superintendent.

2. Personal Leave — 4 Days;

a Teachers will be allowed a maximum of four (4) personal days pet school
year with full pay, provided approval has been granted in advance by the Principal
concerned. Personal Days shall be taken i full day increments. Requests far
personal days should be made at least five (5) school days prior to the specific
date(s) being requested, unless an emergency arises that makes such notice
impossible. Personal leave is non-cumulative except as specified in Section 3
below. Not more than one (1) Personal Day may be used after June 1 of each
school year and no personal days may be taken for the purpose of extending a
vacation period unless it is approved in advance by the Superintendent.

3, Accruable Personal Days: For each consecutive two (2) year period that no
personal days are used by an employee, said employee shall be entitled to one (1)
“nermanent” personal day which will be accruable up to a total of seven (7)
personal days.

ARTICLETX
EXTENDED LEAVES OF ABSENCE

A, General

The Superintendent may grant extended leaves of absence for, but is not Jimited to, the
purposes hereinafter stated, Requests for extended leaves of absences, except for maternity and
military purposes, should be made to the Superintendent of Schools prior to April 1 for
consideration, All requests will be made in writing and shall include, as 2 minimum, the putpose
of the leave and the expected commencement and completion dates.

As a general rule, not more than two (2) teachers in the sohool system, nor more than one
(1) teacher in the subject discipline or grade levels will be granted concurrent leaves of absence,
excluding military leaves.

All benefits to which a teacher was entitled at the time hisfher leave of absence
commenced, including unused acoumulated sick leave, seniority and tenure, shall be restored to
him/her upon his/her return and he/she shall be assigned to the same position or if not in that
position, a substantially equivalent position.

12
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i. Ror Participation in Professional Educational Qreanizations

The Supetintendent may in accordance with the provisions of Chapter 71, Section
41A of the General Laws, upon written request, grant & leave of absence for not more
than one (1) vear to a teacher with professional teacher status for service to a professional
educational organization of which said teacher is a member and has been elected to hold
the office of president therein. Full or partial pay and continuation of benefits may be
authorized for such leave of absence provided that said professional educational
organization shall contract in writing to reimburse the Douglas School Committee for the
total cost of all salary and benefits paid to said teacher during the leave of absence fot
said teacher to increase hisfher feaching experience andfor value to the Douglas School
System.

2. For Participation in Teacher Exchange Programs, Peace Caorps or Similar
Otganizations

The Superintendent may, upon written request from a teacher, grant a leave of
abaence for not more than two (2) school years, without pay, for full-time participation in
teacher exchange programs, the Peace Corps ot similar organizations. Teachers without
professional teacher status will not be considered for such leaves of absence, Upon
cetarn from such leave, the teacher will be placed on the salary schedule at the level he
would havé achieved had he not been absent,

3, For Military Service

The Superintendent shall grant military leave of absence, without pay, to any
teacher entering the Armed Services of the Uhited States to complete a service obligation.
Upon retwrn from such leave of absence, providing that the teacher has received an
Honorable Discharge, he/she will be placed on the salary schedule at the level he/she
would have achieved had he/she not been absent. '

4, For Maternity

A. A teacher who has been employed for not less than three consecutive
months as a full time employee by the District shall, upon request be granted eight (8)
continuous calendar weeks of leave in order to recover from childbirth. (Parental leave
under ofher circumstances must be taken pursuant to the Family and Medical Leave
Policy described in paragraph 8 below). The following conditions shall apply to leave
taken under this patagraph:

1. Leave must be taken starting on the earlier of the date of the birth
of the child, or the date the teacher ceases work prior fo childbirth on the
advice of her physician,

2. A teacher taking leave under this provision will be paid only to the
extent she would be paid if she were not on leave, For example, a teachet
whose period of leave, as described in subparagraph 1, falls entirely
during the summer break would be entitled to no additional pay for that
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eight week perlod, and could not use the eight weeks at the start of the
next school year, Similatly, a teacher who gives birth four weels before
the start of sohool would be entitled to just four weeks off with pay at the
start of the school year

3, A teacher taking maternity leave under this provision may extend
her leave ta a maximum of twelve continuous calendar weeks under the
provisions of the District’s Family and Medical Leave Policy, by
following the pracedures there under. Continuation leave will be unpaid
unless the teacher has sufficient acerued sick days to cover the balance of
the twelve week period. All leave taken undet this provision will be
counted as Family and Medical leave for the purposes of the twelve week
maximum, except to the extent that it falls during summer break,

4, The paid portion of the cight week leave under this provision will
not be subtracted from the teacher’s acoumnlated sick days.

5. Employees employed on/or after September 1, 2007 will be
permitted to use accumulated sick Jeave for maternity purposes to the
extent of actual disability, The pay portion will be deducted from sick
Jeave.

B. An application for leave must be made at least two (2) weeks prior to her
anticipated date of departure and must include a statement of her intention to
vetutn and the approximate date on which she expects to refura, A teacher cantiot
request retroactive sick leave and maternity benefits after June 30",

C. A female teacher granted maternity leave of absence under this poliey
shall, upon returning to service after said feave, be restored to her previous, or
similar, position with the same status, pay, length of setvice credit and seniority,
a5 she had on the date of commencement of her leave of absence. If other
employees of equal length of service and status, service the same or similar
positions, have been terminated from service because of changes In the operation
of the school system affecting employment of teachers of the same types during
the period of such maternity leave, the teacher granted a maternity leave of
absence shall not be entitled to be restored to her teaching position.

D. Any maternity Jeave granted under this Section shall not affect the
teachet’s right to recetve prorated sick leave, personal days, advancement,
seniority, length of service credit, employee benefits, plans or prograrms, ot
other rights of her employment for which she was eligible on the date of
commencement of maternity leave.

E. A female teacher during maternity leave may, for the period covered by
sick leave, at her own expense, maintain her status in the Hospitalization and
[nsurance Benefit Program, by making payments of the usual and customaty
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prém fums, subject to the Family and Medical Leave Act and Massachusetts
General Laws, Chapter 32B.

5. For Family Care

The Superintendent may, upon written request from a teacher, grant a leave of
absence without pay or increment for not more than one (1) year to allow a teacher to
care for a member of his/her immediate family (defined as father, mother, brother, sister,
son, daughter, husband, wife, ot other relative residing in the same household as the
teacher) requiring such care.

6, For Personal Health

The Superintendent may, upon wyitten request from a teacher, grant a leave of
absence without pay or increment not mote than one (1) year for reasons of personal
health. The Superintendent may require submission of appropriate medical evidence
ptior to consideration of request for such leave,

Al insurance benefits may be kept in force during such leave of absence provided
the teacher continues to pay his/her share of the cost of the insurance programs.

7. Sabbatical Leave

The Superintendent may, upon written request from the teacher prior to January 1,
grant a sabbatical leave, Requests for such leave shall be evaluated and decided on a case
by case basis. Prior to approval of a request for such leave, stipulations and conditions
relative ta the leave shall be mutually agreed upon by the teacher and the Superintendent,
and reduced to writing in contract form.

8. Family and Medical Leave

Notwithstanding anything in this Agreement to the contrary, any teacher may
exercise his or het rights to take Family and Medical Leave pursuant to the Family and
Medical Leave Act of 1993, In order to exercise those rights the teacher must apply for
leave in accordance with the procedures set forth in the District’s Family and Medical
Ieave Policy. In the event that a teacher qualifies for Family and Medical Leave, the
District has the right to designate sick or other leave as Family or Medleal leave in
accordance with the Family and Medical Leave Policy.

ARTICLE X
PROFESSIONAL IMPROVEMENT

Courses

1. Reimbursement; Upon presentation of evidence of satisfactory completion, B ot
better, the School Committee will reimburse a teacher for courses, provided that such
courses:
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a Are in the teacher’s major of teaching fleld, or are part of a graduate
studies prograr. leading to a higher degree which has been verified and
approved by the Supetintendent,

b. Are taken at an accredited college, university or professional training
school.
c. Are approved in advance by the Superintendent.

Effective Septembet 1, 2015, reimbursement for courses and fees shall not exceed
the sum of $850,00 (eight-hundred fifty dollars) per year for the term of the
contract.

2. Individual Courses. A teacher not seeking reimbursement for an individual
course does not need prior approval from the Supetintendent to take such individual
course. :

3. Effective September 1, 2015, a member who is required to obtain a Sheltered
Tromersion Teacher Endorsement, will be granted three credits on the salary seale for an
sceredited college course or a one time payment of $600 nat on the base for a non college
non acctedited prograt,

Conferences, Workshops and Seminars

1. Requests: The Superintendent may grant a teacher, upon the recommendation of
his/her Principal, a limited number of leave days with full pay to attend educational
conferences, workshops, seminars or other professional Improvement activities that
would benefit both the teacher and the school.

2. Reimbursement: Upon presentation of expense youchers, the School District will
reimburse {teachers for the total cost of the enroliment fees, meals, lodging and
transportation at the IRS rate currently prevailing incurred by attendance at professional
improvement activities approved in advance by the Superintendent.

3, Repott: A brief written report of the conference or professional impravement activity
shall be prepared and submitted to the Superintendent upon his/her request.

Sohool Visitations

The Committee proposes the following: each teacher should spend an entire day
visiting another school district or approved educational equivalent at least once every
year, subject to the administration’s approval, A written teport of such visits must be
tumed in to the Superintendent with a copy to the building Principal, noting the
experience learned as to result of the visit. This report must be turned in no later than
five (5) days afier the visitation.




ARTICLE X1
TEACHER EVALUATION

A, Purpose

The most important element in a sound educational program Is the excellence of its
teaching staff. Evaluation of teachers shall be used to insure this excellence in the Douglas
School System. Teacher evaluations will serve two basic purposes: (1) to raise the quality of
instruction and educational service to the children of Douglas, and (2) to provide guidance to a
teacher needing improvement,

B, Procedure

Teacher evaluation is a cohtinucus process and is nof confined or limited solely to
periods of formal observation.

L All formal monitoring or observation of the work performance of a teacher will be
conducted openty and with full knowledge of the teacher, The use of eavesdropping,
public address or audio system and similar surveillance devices shall be prohibited. A
teacher shall be given, upon request, a copy of any evaluation report prepared by hisfher
superiors and shall have the right to discuss such report with his/her superiors.

2. Upon written request to the Administration, a teacher shall be permitted, by
appointment, to inspect the contents of hisfher personal folder, files, cards and records,
and to make coples of such contents and records as concern histher work and
himself/herself. '

3. No material derogatory to a teachet’s conduct, service, character or personality
shall be placed in histher personnel file unless the teacher has had an opportunity to
review the material. Any setlous complaints regarding a teacher made to the
Administration by anyone shall be promptly made known to the teacher,

C.  No teacher with professional teacher status shall be reprimanded, reduced in rank, or
reduced in pay by any member of the Administration or School Committee without cause and in
accardance with the provisions of the general laws,

D. Any complaints regarding a teacher made to any member of the Administration and/or
School Comnittes by any patents, stadents or person will be promptly called to the attention of
the teacher and the complainant will be identified to the teacher. Complaints that are not deemed
credible shall be treated as if they had not been made.
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A.

ARTICLE XII
GRIEVANCE PROCEDURLE

Purpose

The putpose of the grievance proceduie set forth below is to provide a systematic and

timely process by which an aggrieved member of the Teachers Association may present &
grievance concerning matters covered by this Agreement for a prompt resolution of the
differences. Grievance proceedings will be kept as informal and confidential as may be
appropriate for the level concemned and every effort will be made fo dispose of at the lowest
possible level, Nothing herein contained will be construed as limiting the right of any teacher
having a grievance fo discuss the matter informally with the appropriate member of the
Administration at Level One and having the grievance disposed of at that Level without
intervention of the Teachers Association, provided that the disposition is not inconsistent with
the terms of the Agreement,

B,

C.

Definitions

1. Grievance: A “Grievance” is a complaint based upon an event or condition which
affects the welfare and/or conditions of employment covered by this Agreement of a
member or members of the Teachers Association.

2. Apgrieved: The term “aggrieved” is used to denote the person or persons filing the
grievance,

3. Party In Interest: A “party in interest” includes the person of persons filing the
grievance, all petsons or groups of persons who might be required to take action, or
against whom action may be taken, to resolve the grievance and the chairman of the
Association’s Professional Rights and Responsibilities Committee, or his/her designee
when involved in a grievance proceeding.

4, School Day: A school'day is a day on which school is in session.

5. Time Limitations: A grievance may be submitted no later than ten (10) calendar days
from the date of the individual or association awareness.

Grievance Procedure

The numbet of days indicated at cach level should be considered maximum, and every

effort will be made to expedite the procedure whenever possible, Where necessary in the interest
of fairness and completeness, time limits may be extended by mutual written agreement of
parties concerned. Grievances submitted after June 1 will be processed as expeditiously as
possible.

At all levels, the aggrieved person(s) shall have the right to meet with the Administration

either privately or i company with a representative of the Association,
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A grievance that effects, or may affect, a group or class of employees may be submitted

by the Association directly to the Superintendent and the processing of such grievance
shall be commenced at Level Two,

All docurments, communications and records xelating to the processing of a grievance will

be filed separately from the personal files of parties in Interest. No repisals of any kind will be
talcen by the School Committee o by any membet of the Administration against any party in
interest for reasons of participation in a grievance proceeding.

1.

LEVEL ONE: MEETING WITH PRINCIPAL

The aggrieved shall discuss the grievance with histher Principal,

a. If an immediate disposition of the grievance is not made at this meeting, the
Principal shall have five (5) school days from the date of this meeting in which to advise
the aggrieved of his/her decision. If, at the end of the five sohool days, the Principal has
not advised the nggrieved of histher decision, or, if the Principal’s decision is not
acceptable to the aggrieved, the aggticved may, within the three (3) school days next
following, request in writing a meeting with the Superintendent. This request must state
the nature of the grievance, the Article ot the provision of the Agreement allegedly
violated, the remedy requested, and the signatures of the aggrieved person(s) and the
Agsociation representative, A copy of this request must be forwarded to the Principal.

Failure on the part of the aggrieved to comply with these requirements may result in .

termination of the grievance proceeding. The Supetintendent shall, within five (5) school
days from the day of the written request for a meeting, schedule said meeting.

2. LEVEL TWO: MEETING WITH SUPERINTENDENT
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The aggrieved shall discuss the grievance with the Superintendent.

a. If an immediate disposition of the grievance is not made at this meeting, the
Superintendent shall have five (5) school days from the date of this meeting in which to
advise the aggtieved of his/her decision. If, at the end of the five school days, the
Superintendent has not advised the aggrieved of his/her decision, or, if the
Superintendent’s decision is not acceptable to the aggrieved, the aggrieved may, within
the three (3) school days next following, request in writing & meeting with the School
Committee. ‘This request should be addressed to the Chairman of the School Committee,
and must state the nature of the grievance the Atrticlo or the provision of the Agreement
allegedly violated, the remedy requested, and the signature of the aggrieved person(s) and
the Association representative,

b. I£ the subject matter of the grievance involves any action of the Superintendent or
the building principal(s) pursuant to M.G.L. Chapter 71, Sections 71, Sections 38, 40, 41,
42D, 43, 47A, and 598, and if the grievance has not been disposed of to the satisfaction
of the aggrieved party, the Association within ten (10) days after the Level 2 meeting will
seclc arbitration by giving notice of its intent to the Supetintendent.




A copy of this request must be forwarded to the Superintendent. Failure on the
patt of the aggrieved to comply with these requirements may result in termination of the
grievance proceeding. The School Commitiee shall, within ten (10) school days from the
day of receipt of the written request for a meeting, schedule such meeting at a time
mutually convenient for all parties concerned.

3, LEVEL THREE: MEETING WITH THE SCHOOL COMMITTEE

The aggrieved shall present the grievance to the Schoal Committes anly if related to non-

personnel actions.
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a. If an immediate disposition of the grievance s not made at this meeting, the
Coramittee shall have ten (10) school days from the day of this meeting in which 1o
advise the aggrieved of its decision. If, at the end of the ten school days, the Committee
has not advised the aggrieved of its deciston, or, if the Committee’s decision is not
acceptable to the aggrieved, the aggrieved may, within five (5) school days after a
decision by the Committee, or within fifteen (1 5 school days after hefshe has met with
the Committes, whichever is sooner, make written request of the Teachers Association to
subrnit his/her grievance to arbitration, If the Association determines that the grievance
is meritorious and that it arises from the language of this Agreement or an alleged breach
thereof, it may, by written notice to the Commiitee, submit the grievance to arbitration
within fiffeen (15) school days affer receipt of the request by the apgrieved. Grievances
that do not arise from the language in this Agreement, or an alleged breach thereof, will
not be arbitrable.

(Explanatory Note: This portion of the Grievance Procedure requires the Association to
notify the Committee of its intent to proceed to arbitration within twenty (20) school days
of the date the Committee makes known to the aggrieved its Level Three Decision.
These 20 days consist of the § days within which the aggrieved must request the
Association to support his/her request for arbitration plus the 15 days within which the
Association must then notify the Committee of its intent to proceed to arbitration, The
Commitiee may not extend or otherwise modify the time limit within which an aggrieved
is required to make written request of the Association to submit his/her grievance to
arbitration.)

b, Within ten (10) school days after such notice of gubmission to atbitration, the
Committee and the Association will agree upon a mutually acceptable arbitrator and will
obtain a commitment from said atbiteator to serve, If the Parties are unable to agree upon
an arbitrator, or to obtain such & commitment within the specified period, the parfy
seeking arbitration will initiate proceedings with the Ametican Arbitration Association
(AAA) by serving notice, in the form of a “Demand for Arbitration™: on the other party,
with a copy of sald “Demand” forwarded to the AAA, One Center Plaza, 3" Floor,
Boston, MA 02108, (The AAA will supply “Demand” Forms, on request.) The parties
will then be bound by the rules of the AAA in the gelection of an arbitrator.




4. LEVEL FOUR: MEETING WITH ARBITRATOR

The aggrieved shall present his/her grievance to the arbitrator,

a, The arbitvator so selected will hear the matter and will issue his/her decision not
more than fhirty (30) days from the date of the close of the hearings. The arbitrator’s
decision will be in writing and will set forth his findings of faet, reasoning and
conclusions on the issues submitted.

b. The power of the arbitrator in this instance stems from this Agreement, and
his/her function is 1o interpret and apply this Agreement and to pass upon alleged
violations thereof. He/she shall have no power to add to, subtract from, or modify any of
the terms of this Agreement, nor shall he/she have any power ot authority to make any
decision that requires the commission of an act prohibited by law or that is volative of the
terms of this Agreement.

¢, The decision of the arbifrator shall be submitted to the Committee and the
Association and, subject to law, shall be final and binding upon the Association, the
Committee, and the aggrieved, provided that the arbitrators In reaching his/her decision
shall not have substituted histher judgment for that of the Committee or the Association.

d. The costs for the services of the arbitrator, including expenses, shall be divided
equally between the Association and the Committee.

D. RExchange of Information. Facts, opinions, proposals and counterproposals will be freely
exchanged during and between meetings of the Association and the Committee.

E. Special Circumstances. Whenever the positions of High School Principal and Superintendent
are held by one and the same person, prievances concerning high - school matters may be
submitted initially at Level Two.

ARTICLE X1I
PERSONAL INJURY PROTECTION

(Informational Prefaces) A teacher who sustains personal injury atising out of and in the coutse
of his/her employment shall be provided with medical coverage phis weekly salary compensation
in accordance with the limits established and regulated by the Massachusetts Workers’
Compensation Law.

A, Whenever a teacher is absent from school as a result of a personal injury arising out of
and in the course of his/het employment, which injury qualifies said teacher for benefits under
the Workers’ Compensation Law, the School District shall pay said teacher a salary make-up, in
accordance with the following provisions:

L The salary make-up paid by the School District will be an amount which, when

added to the amount of weekly benefit received by the teacher as Workers' .
Compensation, shall equal the teacher’s normal net salary (defined as gross salary minus

State and Federal tax deductions.)
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2. The length of time for which the School District will pay salary make-up will be
limited to the period for which workers’ compensation benefits are paid, and will not
exceed, in any case, a period of three (3) months from the date of the original injury.

B. No part of absence taken during the period for which workers’ compensation benefits are
paid will be charged to sick leave.

C, Reimbursement for Damage to Teachers’ Personal Property

The School District will reimburse a teacher for clothing and personal property damaged
or destroyed in the course of employment (excluding items such as radios, televisions and tape
recorders brought to school mainly for personal benefit and excluding automobiles). In no event
ahall such reimbursement be in an amount in excess of two hundred dollars ($200.00). No
reimbursement will be made where such damage or destruction has been caused by negligence
on the part of the teacher. .

The decision as to whether or not such damage occurred in the course of the teacher’s
employment shall not be a grievable matter within Article X-B(1) above.

ARTICLE X1V
MISCELLANEOUS PROVISIONS

Al Committee-Association Meptings on Non-Contractual Matters

Whenever a member or members of the Association desire to meet with the Committee to
discuss matters not covered by this Agreement (i.e. nop-grievance matters), a request will be
made in writing to the Chairman of the School Committee, with a copy to the Superintendent.
The request must explain the nature of the matter(s) to be discussed, Upon receipt of such
request, the Chairman will direct the Superintendent to place the matier on the agenda for the
next regular meeting, or, if in the Chairman’s opinion the mattet so warrants, gschedule a special
meeting of the Commitiee.

B. Assaciation Rights to Use of School Facilities

1. The Association may use school buildings, without cost, at reasonable times for

meetings. Requests for use of buildings will be made to the Principal of the building in

advance and approval shafl be subject to previous commitments for use of the building
~and its facilities.

2. Requests for use of the gymnasium and/or other athletic facilities will be made
and processed through normal channels.

3. The Association may place notices on faculty bulletin boards and in teacher’s
mail boxes.

C. Bxtra-Curricular Activities

Teachers are free to reject extra-cutricular activities,
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D. Agenda and Minutes

A copy of the agenda and minutes of the School Committee meetings other than
executive sessions shall be sent to building representatives of the Association three days prior to
meetings. Approved minutes of meetings shall be sent to building representatives of the
Association within one week after sald approval.

ARTICLE XV
SALARIES AND OTHER COMPENSATION
A, Salarjes
1. Salary Schedules: The salaries of all petsons covered by this Agreement are set .

forth in Appendix A Teacher Salary Schedules.

2. Teacher Salaties: Teachers’ salaries will be paid in accordance with tho
appropriate schedule as set forth in Appendix A, Compensation shall be deemed
ta be fully eamed at the end of the school yeat, and proportionately earned during
the schoot year, All personnel on the teachers’ salary schedule shall generally be
paid in twenty-six (26) bi-weekly installments from September on one calendar
year to August 31 of the next calendar year, However, if, on or before August 15,
a teacher may request a change from lump sum to bi-weekly or vice-versa for
salary payment for the period June 30 through August 31 of the following year.

a, Credit on Salary for Increase in Educational Qualifications.

Increment credit in compliance with the educational qualification levels
(B+15, M:+15, etc.) established on the salary schedule shall be established at the
beginning of each school yeat: Credits earned during a school year shail be
considered for increment adjustment at the beginning of the next school year.
This subparagraph shall not be construed as barring the Superintendent from
adjusting en employee’s salary during the school year in the event of
misplacement on the salary schedule.

Tn order to qualify for increment credits and be eligible for a lane
adjustment, the credits and/or degree must be obtained from an accredited school
in the teachet’s area of certification or, in the Superintendent’s educational
judgment, in an area that furthers the professional development of the teacher’s
certification; provided, however, if the Superintendent denies a lane adjustment
because of the courses taken by a teacher, such teacher may grieve the denial in
accordance with the grievance and arbitration provision of the Agreement.

3. New Teachers: Upon initial appointment in the Douglas School System, a teacher
may be granted, subject to the recommendation of the Superintendent and the approval of
the School Committee:

a. Full increment credit for previous teaching experiences elsewhere; and/or
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b. Increment credit not to exceed two years for military, business, Peace
Corps (ot similar organization) experience likely 1o significantly increase his/her
value to the Douglas School System,

4. Salary Review Prior to Retirement; Any teacher 55 years of age or older who has
completed twenty (20) years of service in the Douglas Public Schools and with
professional teacher status in the Douglas School System and who has not reached
maximum salary, shall be considered for additional salary one year before retirement if

she or he has submitted to the Superintendent a written notice of infent to retire one year
before said retirement.

5. Any teacher retiring between the 2015-2016 schoo!l year through the 2019-2020
schoo! year and who has not been advanced under section 4 because hefshe is already at
M60/ Step 11 will receive a $1,000.00 stipend when he or she files their retirement
paperwork. This item will sunset at the end of the 2019-2020 school year.

B,  Benefits
See Appendix B.

C. Pavyroll Deduction Plan: Payroll deductions are authorized for the following items:

1. Professional Dues

2. Tax-sheltered annuities

3, Disability with the Town’s disability insurance company
4. Town employee’s health and life insurance plans

5. Massachusetts Teachers Association Credit Union

D. Other Compensation

1. Co-Curticular Compensation: Co-curticular responsibilitics shall be compensated for
in accordance with Appendix C — Co-Curriculat Salary Schedule,

2. Payments: Payment of co-curricular salaties shall be in accordance with the

following schedule:
a. Athletic Director ~ Lump sum separate paycheck at completion of school
year, ’
b, Coaches - Lump sum separate payment at completion of appropriate

athletic season.

c. Advisors/Directors ~ Lump sum separate payment at completion of a
particular event (¢.g. school play) or completion of school years as
appropriate.

3, The parties agree to establish a joint study committee to study the structure and
compensation rates for all stipends in Appendix C, The joint committee shall be
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comprised of three (3) representatives of the Association and three (3) representatives of
the School Commitfes to ensure that all current stipendiary positions are included in
Appendix C; to consider realignment of stipendiaty payments; to discuss a protocol for
adding pew stipendiary positions to Appendix C; and to review the responsibilities of the
stipendiary positions. The joint study committee will begin its work on or before January
30, 2018 and complete its wotk on or before June 1, 2018. The joint study committee will
submit its joint recommendation to the parties for negotiation and ratification by June 30,
2018 so that any changes will become offective no later than the 2019-2020 schoo] year.

E, The parties agree to establish a joint study committee to study the structure of the salary
grid in Appendix A. The joint committee shall be comprised of thtee (3) representatives
of the Association, appointed by the President(s), and thtee (3) reptesentatives of the
School Committee, appointed by the Chair, to consider modification of the step structure,
mumber of steps and the number of columns in the grid. The joint study cotninittee will
begin its work on or before September 30, 2018 and complete its work on or before June
1, 2019, The joint study comumiftee will submit its joint recommendation to the patties for
negotiations of the successor agreement.

ARTICLE XVI
SCHOOL NURSE

A, Schoo! Registered Nurse, The School Régistercd Nurse, as an suthorized member of the
Douglas Teachers collective bargaining unit, shall be fully eligible for all benefits and/or
privileges that are accorded to teachers by this Agreement.

B. The Resistered Nurse shall be paid in accordance with the Teachers® Salary Schedule.

C. The Nurse Leader. The nurse leader engages in instructional activities and participates in
parent/teacher activities on a regular basis, The nurse leader shall be recognized as a co-
curricular position with a salary equivalent to a grade-level coordinator.

The Supetintendent may, from time to time, require that the School Nurse, in addition to
his/hex regular duties, formally prepare and present to students and/or faculty, lectures on
personal hygiene and other matters which the Superintendent may designate.

ARTICLE XVII
SEPARABILITY AND SAVINGS CLAUSE

If any provision of this Agrecment, or any application thereof, shall be found contrary to
law, then such provision or application shall not be deemed valid and subsisting, except to the
extent permitted by law, but all other provisions or applications will continue in full force and
effect.
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ARTICLE XVII
IMPLEMENTATION OF CONTRACT

Committee policy and administrative regulations inconsistent with the provisions of this
Agreement are deemed to be amended so as to be consistent herewith.

ARTICLE XTX
HONORARTA

A, Completion of 15 Years

Teachers are eligible to receive honoraria upon the completion of fifteen (15) continuous
years of teaching in the Douglas School System payable upon the completion of the
following school year. Beginning in the 16" year until the completion of the 19" vear,
teachers will be awatded an honorarium of $1,000 (One Thousand Dollars) per year, in
addition to any and alf other compensation,

B, Completion of 19 Years

Teachers are eligible to receive honoraria upon the completion of ninefeen (19)
continuous years of teaching in the Douglas School System, payable upon the sompletion of the
following school year. Beginning in the 20% year until the completion of the 25™ year, teachers
will be awarded an honorarium of $2,000 (Two Thousand Dollars) in addition to any and all
other compensation. '

C. Completion of 25 Years

Teachers are eligible to receive honararia upon the completion of twenty-five (25) years
of teaching in the Douglas School System, payable upon the completion of the following school
year. Beginning in the 26" year, teachers will be awarded an honovarium of $2,500 (T'wenty-
Five Hundred Dotlars) in addition to any and all other compensation.

D. Comnpletion of 30 Years

Teachets ate eligible to receive honoraria upen the completion of thitty (30) years of
teaching in the Douglas School System, payable upon the completion of the following school
year, Beginning in the 31st year, teachers will be awarded an honorarium of $3,000 (Three
Thousand Dollars) in addition to any and all other compensation.

E. Schedule of Honoraria Payments

All honoratia, as described above, shall be distributed to eligible staff members in two
cqual payments, the first payment shall be in that notmal pay schedule falling closest but no later
than Desember 15 and the second pay falling closest but not later than April 15.
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: ARTICLE XX
MANDATORY SCHOLARSHIP FUND CONTR{BUTION

A The Douglas Teachers Association and the Douglas School Committee agree that
members of the teachers’ bargalning unit, who are not members of the Assaciation but who
receive the benefits of representation, shall donate on a mandatory basis an amount equivalent to
the cost of contract negotiations and administration, and grievance administration to the D.T.A.
Scholarship Pund.

B, This amount will be either paid directly in total by November 1 of each school year ot
will be paid directly on a biweekly basis or deducted biweekly by the School District from the
salary of any such employee who signs an authorization form permitting such deductions. The
School District will transmit to the Association the amount deducted for the D.T.A. Scholarship
Fund Account.

C. The School Committee shall not be responsible for the implementation, collection, or
enforcement of this Mandatory Scholarship Fund Contribution except that it will supply any
required documentation to establish that a person is a member of the bargaining unit subject to
the contribution.

D. The Association agrees that it will indemnify and hold the School Committee harmless
for any action taken against any employee as a result of this Article including but not limited to
any legal expenses incurred.

B. After a demand for payment of this Mandatory Scholarship Fund Contribution is made
and no payment is received, the Association shall notify the employee that legal proceedings to
enforce the payment will comrmence by the Association.

ARTICLE XXI
DISTRIBUTION OF AGREEMENT

The School Committee will supply the Douglas Teachets Association with eighty (80)
copies of the Agreement. :

ARTICLE XXTY
WAIVER

The parties acknowledge that during the negotiations which preceded this Agreement,
each had the unlimited right and opportunity to make dernands and proposals with respect to any
subject or matter not removed by law from the area of collective bargaining and that the
understandings and agreements arrived at by the partics after the exercise of that right and
opportunity sre set forth in this Agreement. Therefore, the School Committee and the
Association, for the life of this Agreement, each voluntarily and unqualifiedly waive the right
and each agree that the other will not be obligated to bargain collectively with respect to any
subject or matter covered in this Agreement.,
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ARTICLE XXIT(
STABILITY OF AGREEMENT

The failuie of the School Comimittes or the Association to insist on any one or:more
incidents, or upon performance of any. of the texms or: conditions.of the Agreement, will ot be
considlered as a:waiver orrelinquishment of the right ofthe Sehiool Committee or the Association
o future performance: 6f any such terms. or ‘conditions, and the obhgatmns of the School
Committee ot the Association ta such future performidnce will contife in full foree and effect,

~ ARTICLE XXIV
DURATION OF AGREEMENT

This Agesement will begome efféctive as of September-1, 2017, and shiall expire oi
August 31, 2020,

WUQH’U/‘— %M £l /M,mﬂ
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1.00%
Step

10

1

B

45,400
46,534
47,830
49,368
50,848
52,374
£4,700
57,091
60,524
64,012

71,964

B
46,104
47,348
48,768
50,292
51,739
53,280
55,657
56,020
61,563
85,192

73,214

B8
46,540
47,667
49,608
60,5673
62,009
53,651
85,504
58,320
82,401
65,006

73,566

BY 2018
Effaotive: 2017 » 2018 School Year

Ma0

4,939
51,077
52,607
54,185
55,818
57,400
59,092
62,183
68,046
7,51

79,574

Etfective: 2018~ 2019 School Year

B+15
47,354
48,501
49,057
61,458
53,000
64,500
56,904
59,341
63,493
67,050

75,148

Be36MM  MiB
47,687 48,805
40,805 40,618
50,260 . 51,438
1,778 52,801
B9,331 L4570
54,928 16,207
57,272 59,552
69,605 60,808
64,280 66,158
87,700 69,673
76,763 77,658
FY 2019
BH3EM M1
46,501 49,659
48,656 50,305
81,148 62,336
52,604  £3,900
54,264 55,526
65,890 57,190
58,274  GD,5TA
60,648 61,961
85,405 67,417
s8,077 70,892
77,088 79,017

M+30
50,813
51,91
63,527
B6,194
56,789
58,484
60,879
63,271
60,237
72,623

80,966

M+4E

51,677
52,208
53,776
55,306
57,049
68,761
61,111
63,456
69,925
73,447
81,470

M+45

51,974 |

53,123
54,17
58,956
56,047
59,789
62,181
64,667
71,149
74,733

82,895

M+60

50,800
62,242
64,5680
71,050
74,352
82,601

M+60

60,936
63,231
86,718
72,204
76,652

84,048
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1.,76%
Stap

10

A1

B
47,002
ABATT
49,622
61,111
62,645
54,223
56,631
59,044
62,661
66,272

74,486

Bat5
48,183
49,350
50,332
52,350
53,928
85,545
E7,461
£0,380
64,804
68,223

76,464

FY 2020
Effective: 2019 - 2020 Schoo) Year

B436/M
49,360
0,528
82,044
53,600
56,214
56,860
58,294
61,711

66,550
70,164

78,438

M416
50,528
51,267
£3,252
54,851
86,497
50,181
60,619
63,0458
6,495
72,133
£0,400

M+30
51,703
62,8680
4,464
56,059
57,763
50,518
61,845
84,378
70,448
74,088

82,383

M+45
&2,880
54,052
55,674
B7,342
59,063
60,036
43,269
65,687
72,384
76,040

84,248

M+60

52,002
64,440
66,369
73,550
76,077

&8,517




APPENDIX B

Health Insurance benefits and options pursvant to this agreement are provided by the
Town of Douglas.
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" APPENDIX C

t o

Douglas High School

 Athletics: FY18 FYi9 FY20
: FY17-0%  UPDATED  1.75% 1.75%
Athletic Director $13,500 $13,500 $13,736 $13,976
Boys Varsity Basketball $5,081 $5,081 $5,170 $5,260
Girls Varsity Basketball $5,081 35,081 $5,170 35,260
Boys Varsity Soccer $4,516 $4,516 §4,595 $4,675
Girls Varsity Socoer $4,516 $4,516 $4,595 $4,675
Girls Varsity Volleyball 34,516 $4,516 $4,595 34,675
Boys Varsity Volleyball $4,516 $4,516 $4,595 $4,675
Boys & Girls Cross Country 34,516 $4,516 $4,595 $4,675
Varsity Field Hockey $4,516 34,516 $4,595  $4,675
Varsity Golf $4,516 $4,516 $4,595 $4,675
Varsity Baseball $4,516 54,516 $4,595 54,675
Varsity Softball 34,516 $4,516 $4,595 $4,675
Varsity Track & Field 54,516 $4,516 $4,595 34,675
Boys Varsity Track & Field 34,516 $4,516 $4,595 $4,675
Girls Varsity Track & Field $4,516 $4.516 $4.595 34,675
Varsity Cheerleading $4,516 $4,516 $4,595 $4,675
Boys & Girls Indoor Track $4,516 $4,516 $4,595 $4,675
Boys IV Basketball $3,387 53,387 $3,446 $3,506
Girls TV Basketball $3,387 33,387 $3,446 $3,506
Boys IV Soccer $2,823 $2,823 $2,872 $2,922
© Girls IV Soccer 32,823 $2.823 $2,872 $2,922

Assistant Cross-Country N/A $2,823 $2,872 $2,922

(anly if total participation rumbers exceed 16
student-athletes)

JV Field Hockey $2,823 $2,823 £2,872 $2,922
Girls TV Volleyball $2,823 $2,823 $2,872 $2,922
Boys IV Baseball $2,823 $2,823 $2,872 $2.522
Assistant Indoor Track N/A $2,823 $2,872 $2,922
Girls IV Softball $2,823 $2,823 $2,872 $2,922
JV Cheerleading $2,823 $2,823 $2,872 $2,922
Assistant Track & Field N/A 32,823 $2.872 $2,922
Assistant Golf $1,694 $1,694 $1,724 $1,754
Douglas High School

Extra-Curricular Positions:

Band Director $5,081 $5,081 $5,170 $5,260
Assistant Band Director $2,258 $2,258 $2,298 $2,338
Chorus Director 34,516 $4,516 $4,595 $4,675
Assistant Chorus Director $2,258 $2,258 $2,298 $2.,338
Color Guard Pirector $677 $677 $689 $701
Flag Advisor $340 $340 3346 $352
Dril Advisor $340 $340 $346 $352
National Line Color Guard $340 $340 $346 $352

Majorette Advisor $340 $340 $346 $352



Percussion Advisor

Pep Band Advisor

High School Student Council
Drama Club Advisor

High School Dept. Chairs
(ELA, Math, History, Science, World

Language, Related Arts, Special Education,

PE/Health, Guidance}
School to Work Coordinator
Advisor — Grade 12
Advisor — Grade 11
Advisor — Grade 10
Advisor — Grade 9

Peer Leadership
Science Club

National Honor Society
Gay/Straight/Alliance
History Club

Best Buddies

Yearbook Advisor
Newspaper Advisor
Webmaster

Varsity Math Team

TV Math Team

APPENDIX C

FY13

$340

$340
$2,484
$1,806
$2,823

$1,694
$1,920
$1,694
$1,467
$1,242
$1,130
$847
$1,130
$677
$677
$677
$2,484
$1,694
$1,694
$1,130
$677

UPDATED
$340
8677

$2,484
$1,806
$2,823

31,694
$1,920
$1,694
$1,467
$1,242
$1,130
$847
$1,130
$677
$677
$677
$2,484
$1,694
$1,694
$1,130
$677

FY19

$346

$689
$2,527
$1,838
52,872

51,724
31,954
$1,724
$1,493
$1,264
$1,150
$862
$1,150
$689
$689
$689
$2,527
$1,724
$1,724
$1,150
$689

FY2i

$352

$701
82,571
$1,870
52,922

$1,754
$1,988
$1,754
$1,519
$1,286
$1,170
$877
$1,170
$701
$701
$701
$2,571
$1,754
$1,754
$1,170
$701



APPENDIX C

per conrse, per session

. Douglas Middle School
Athletic Positions: FY18 UPDATED FY19 FY20
Athletic Director 34,516 34,516 $4,595 $4,675
Cross Country $2,823 $2,823 $2,872 $2,922
Assistant Cross-Country N/A $1,764 $1,795 $1,826
(only if'total participation numbers
exceed 16 student-athletes)
Girls Basketball $2,823 $2,823 $2,872 $2,922
Boys Basketball 52,823 $2,823 52,872 $2,922
Track & Field $2,823 £2,823 $2,872 $2,922
Assistant Track & Field $1,764 $1,764 $1,795 $1,826
Cheerleading 31,694 31,694 $1,724 $1,754
Douglas Middle School
Extra~-Curricular Positions:
Advisor — Grade 8 $1,130 31,130 $1,150 $1,170
Student Council 3677 $1,806 $1,838 $1,870
Yearbook 3677 $1,130 31,150 $1,170
Lego Robotics (1-70 ratio) $677 $800 5814 828
Drama Club Advisor N/A $1,130 $1,150 $1,170
Show Choir $2,258 $2,258 $2,208 $2,338
Grade Level Coordinators $2,823 $2,823 $2,872 $2,922
Agdvisor — Grade 7 5677 $677 $689 $701
Advisor — Grade 6 3677 $677 1685 3701
Peer Leadership $1,130 $1,130 $1,150 $1,170
After-School Instrumental $2,258 $2,258 $2,298 $2,338
National Honor Society 3677 $677 5689 $701
After-School Chorus $2,258 $2,258 32,208 $2,338
Douglas Elementary School
Extra-Curricular Positions:
Chorus Director N/A 3677 $689 3701
Grade Level Coordinators $2,823 $2,823 $2,872 $2,922
(2,3, 4 +5@32823 each)
Douglas Elementary School
Self-Funded
Extra-Curricalar Positions:
Enrichment Coordinator $2,823 $2,823 52,872 $2,922
Enrichment Instructors 3350 3350 $356 3362



APPENDIX C

Douglas Primary School

Extra-Curricular Positions: FY18 UPDATED FY19 ¥Y20
Grade Level Coordinators $2,823 $2,823 $2,872 $2,922
(K + I at §2.823 each)

DISTRICT-WIDE

Co-Curricular Positions:

Teacher Lead Mentor N/A $700 712 $724
Teacher Lead Mentor N/A $700 712 $724
Teacher Mentor Level 1 N/A $550 560 5570
Teacher Mentor Level 2 NIA 3400 407 $414
Teacher Mentor Level 3 N/A $300 305 $310
Vertical Team Chair N/A $600 611 $622
(Math, ELA, Science, History)

High School After School MICAS:

Math NA $750 763 §776
ELA N/A $750 763 3776
Seience N/A $750 763 3776
Middle School MCAS Program:

Miath N/A 3750 763 $776
ELA NiA 3750 763 $776
Science N/A $750 763 $776
Elementary School MCAS Program:

Math N/A $750 763 $776
ELA N/A $750 763 3776
Science N/A 3750 763 $776
Nurse Leader N/A $2,823 $2,872 $2,922



PO APPENDIX C

Pursuant to Article XV, Section D (Other Compensation) ,#3 of the Douglas Teachers Association Contract:
The Douglas Teachers Association and School Committee agree to the following COLA percentages that will
be applied to all stipend positions contained in the amended Appendix C.

2017 -2018 - 0%

2018 -2019 - 1.75%
2019 -2020 - 1.75%

*Percentages were approved by the School Committee in Executive Session on June 20, 2018.

* Appendix C was renegotiated by a representative committee of DTA members and members of the
Administrative team and completed in June 2018.

Signatures of School Committee:
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”‘{ ‘Douglas Public Schools

21 Davis Street, Douglas, MA 01516 (508) 476-7901 FAX (508) 476-3719 www.douglasps.net
Kevin G. Maines, Superintendent

Donna Sousa, Director of Technology Cortney Keegan, Business & Operations Manager
Cindy Socha, Curriculum Director Nealy Urquhart, Assistant Superintendent of Student Support Services
February 6, 2019

Douglas Teachers Association
PO Box 376
Douglas, MA 01516

To Mrs. Danielle Hippert & Mrs. Julie Bertone,

As per our conversation regarding the Middle School STEM Club Advisor position, the stipend
will be set at $862 and added to the Appendix C.

| 2/ w14
DTA Co-President Date
Octdee Bodara 2-5-/F
DTA %—P esident Date
A é&‘a Aecner =/ 5{’// A

Supériftendent Date

Excellence in Education

The Douglas Public Schools welcomes and is open to all students, and offers equal opportunities in all approved programs and courses of study without regard to race,
color, sex, sexual orientation, gender identity, religion, national origin, homelessness, or disabitity.



The Douglas Teachers” Association is in agreement with the proposed stipend of $2,298 for the new
music instructor’s position of Before/After School Instrumental Lessons offered at Douglas Elementary
School effective in the 2018—2019 school year. This position will be added to the present Appendix C
and will be entitled to the same benefits Implicit with Appendix C relative to the Collective Bargaining

Agreement.

Douglas Teachers Association:
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Douglas Mentoring Fee Structure
Established 2018-2019 School! Year

*Implementing of these positions will be dependent upon adequate funding

FY 2019 FY 2020
DISTRICT-WIDE UPDATED UPDATED NOTES
Rate
Teacher Lead Mentor 51,018 | 51,036 Increase
Teacher Mentor Leveil $560 __$570 .......

) Teacher Mentor Level 2

Teacher Mentor Level 2- 2 mentees

Teacher Mentor Level 3-1 mentee I
Teacher Mentor Level 3 - 2 mentees |

Teacher Mentor Level3-3 mentees

Teacher Mentor Level 4- upto?2
mentees

| 9611

w622
3310

. Category

5458

s611 |

$305

3466

$310

3622

New

New

New
Category

. Category

_ Category

DTA:
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DOUGLAS TEACHERS ASSOCIATION

FY 2018 - FY 2020 CONTRACT

REVISED TEACHER MENTOR STIPENDS (FY2019 - FY2020)
SCHOOL COMMITTEE MEETING: OCTOBER 3, 2018

DISTRICT-WIDE FY 2019 UPDATED FY 2020 UPDATED NOTES
Teacher Lead Mentor $1,018 $1,036 Rate Increase
Teacher Mentor Level 1 $560 $570
Teacher Mentor Level 2 S407 $414
Teacher Mentor Level 2 - 2 mentees S611 $622 New Category
Teacher Mentor Leve! 3 - 1 mentee $305 5310
Teacher Mentor Level 3 - 2 mentees 5453 $466 New Category
Teacher Mentor Level 3 - 3 mentees $611 $622 New Category
Teacher Mentor Level 4 - up to 2 mentees $305 $310 New Category




Douglas Public Schools

" | 21 Davis Street, Douglas, MA 01516 (508) 476-7901 FAX (508) 476-371% www.douglasps.net
" Kevin G. Maines, Superintendent

Donna Sousa, Director of Technology Cortney Keegan, Business & Operations Manager
Cindy Socha, Curriculum Director Nealy Urquhart, Assistant Superintendent of Student Support Services
February 14, 2020
Douglas Teachers Association
PO Box 376
Douglas, MA 01516

To: Kevin Riordan and Jonathan Waggenhiem,

As per our conversation regarding the High School DECA Adivsor stipend position, our agreement is that the
stipend will be set at $1,170 and upon completion of present contract negotiations; it will be permanently
added to the Appendix C of the Collective Bargaining Agreement.

’ﬁmd/\ - ajifee

DTA President Date

A 3 /lu/30
DA Vige President Date’

Wﬂm ’2/23/2020

Supekintendent Date /
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DW]J School Principal Date
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Excellence in Education

The Donglas Public Schools welcomes and is open to all students, and offers equal opportunities in all approved programs and courses of study without regard to race,
eclor, sex, sexual orieatation, gender identity, religion, national origin, homelessness, or disability.




Douglas Public Schools

21 Davis Street, Douglas, MA 01516 (508) 476-7901 FAX (508) 476-3719 www.douglasps.net

Kevin G. Maines, Superintendent
Donna Sousa, Director of Technology Cortney Keegan, Business & Operations Manager
Cindy Socha, Curriculum Director Nealy Urquhart, Assistant Superintendent of Student Support Services

School Committee
Agenda Item Summary

Date: February 24, 2020
Prepared By: Joshua Romano, DHS Principal
Reviewed By: Kevin Maines, Superintendent of Schools

Subject: Establishing a DHS Student Activity Fund Account - DECA Club

Background
DHS students have petitioned to start a DECA Club at Douglas High School and Mr, Hillman has agreed to be their

advisor for the 2019-2020 school year. DECA (Distributive Education Clubs of America, Inc.) is an extra-curricular
activity conducted at many area schools that focuses on competition in aspects of the business world. The organization's
nussion statement is DECA prepares emerging leaders and entrepreneurs in marketing, finance, hospitality and
management in high schools and colleges around the globe.

Discussion/Analysis
If approved, the club would be recognized as a subsidiary account in the DHS Student Activities Account.
The club activities include competitive events between multiple schools and other leadership trainings and conferences.

Financial Impact
A stipend for the advisor in the amount of $1,170 has been negotiated as part of the Appendix C of the DTA Contract for

FY 2020. The stipend will be prorated for FY 2020. The FY 2020 stipend will be paid from the high school general
fund budget for which a transfer will be done at a fiture school committee meeting. Yearly expenditures for this club for
competitions and conferences will be $5,000 - $6,000 to be paid by fundraising. If fundraising is not expected to be
adequate to pay for activities, it may be necessary to charge a fee for participating students which will be pre-approved
by the school committee.

Recommendation
If the School Committee is in agreement, the following motion is recommended for approval:

MOVE to approve the establishment of a new DHS student activity fund account entitled DECA Club for the purpose
of preparing leaders for the business world and participating in competitions and attending conferences. Further,
move to approve a stipend amount of $1,170 for FY 2020 and add the DECA Club stipend to Appendix C. The FY

2020 Stipend will be prorated,

Attachments
Form SAA # 6 — Request for Recognition of a Student Organization

Excellence in Education

The Douglas Public Schools welcomes and is open to all students, and offers equal epporiumities in all approved programs and courses of study without regard to race,
color, sex, sexual orientation, gender identity, religion, national origin, homelessness, or disability.




STUDENT ACTIVITY ACCOUNT
SAA-#6 Request For Recognition Of A Student Organization

SCHOOL: bood(n i K)L Sehedl pate OF REQUEST: 4 -Jd4-202 O

The undersigned hereby request the recognition of the following student organizations, including
approval to maintain monies in a student activity account.

——
Suggested Name of Organization: D l:’-(ﬂﬂr

Reasons for Forming This Organization: Bu.s\‘ sy LLL 3‘_6 P&Pg o v dnke

{)U\, CoorstS  \n mool«ce:\'ue) )-Qr\anuz_ jﬂf\ﬂuﬂ_@w'\w‘pj cod
V\&‘S?'\‘ra\p{ . Quam'& é(/.a_ gbé}(ﬂ.& Dc-‘“,‘w\,l(

Criteria for Membership in Organization: Com {L,QJ’(&\ g @n ol ( "“‘:"_u )N

O bus:/usx cless ok DRSS  oc prevan @C‘lool

Grade Span: q ~ 1 A
How will Adult Supervision be Achieved?: HECA  PMAvwn s poe 2 ot

ol Ronchins _ond Fzspons\\b\&.%( CL-}D!C‘,‘MQLF activida-

If approved, we understand that the organization will be held accountable for complying with all
regulations/guidelines/procedures for fundraising, procurement of goods and services under the Uniform

Procurement Act (as required), and the handling of monies. Zg
o //

Student Signature Teacher/Advisor Signature nc1pal Signature
(atnerine fored BNCERNm~—
Student (Print Name) Teacher/Advisor (Print Name)

H & £l ® ¥ * * * # # ES * *

Completed by Superintendent’s Olffice

The ab?orgamzamon is approved as a recognized student organization.

Supe tendent Date
Date approved by School Committee (if approved):
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Douglas Public Schools

21 Davis Street, Donglas, MA 01516 (508) 476-7901 FAX (508) 476-3719 wwv;v.douglasps.net

Kevin G. Maines, Superintendent .
Donna Sousa, Director of Technology Cortney Keegan, Business & Operations Manager
Cindy Socha, Curriculum Director Neaty Urquhart, Assistant Superintendent of Student Support Services

School Committee
Agenda Item Summary

Date: September 4, 2019

Prepared By: Jon Bell, Principal of Douglas Elementary
Reviewed By: Kevin Maines, Superintendent of Schools
Subject: Instrumental Music Lesson Changes

Background
Last year we added fourth and fifth grade before and after school instrumental music lessons. These lessons

were taught during 7 different sessions before and after school throughout the year. We began the year with 64
students participating, 32 of which were fourth graders. At the end of the year, only 6 of those fourth graders
indicated that they would be participating again in 5™ grade. After having all music teachers in the distriot
collaborate on how 1o best offer a sustainable instrumental music program, we are proposing to make the
following changes:

Offer band for 5™ graders only

Reduce the number of lessons from 7 per week to 5 per week

Incorporate a band ensemble practice once a month after school

During general music classes, move the unit on recorders from 3™ grade to 4™ grade

* & B

Discussion/Analysis
Based on our experience last year and current research, teaching most instruments to students prior to fifth grade is not

developmentally appropsiate. OQur music teachers are passionate about growing the band program within the district and
feel that these changes will best accomplish this goal, Mr, Moniz has already talked to our fifth graders about playing an
instrument and we anticipate having 20-25 students participate, which is about a quarter of our students. In order to
move from 7 lessons to 5, clarinet and saxophone will be combined due to their similarities and French horn will no
longer be offered since it is not developmentally appropriate.

Finaneial Impact
Reducing the number of days lessons are offered from 7 to 5 will change the stipend from $2,338 to $1,670 for a savings

of $668. There are no other anticipated financial impacts.

Recommendation :
If the School Committee is in agreement, the following motion is recommended for approval:

MOVE to approve a reduction in the FY 2020 DES Before/After School Instrumental Music stipend from $2,338 to
81,670, a reduction of $668, due to a reduction in the number of lessons from 7 fo 5 per week and elimination of

grade 4 lessons,

Attachments
None

Exgellence in Education

The Douglas Public Schools welcomes and is open to all students, and offers cqual opportunilies in all approved programs and coutses of study without regard to race,
color, sex, sexual orientation, gender identity, religion, national origin, homelessness, or disability.




APPROVED

September 4, 2019
SCHOOL COMMITTEE MEETING

The September 4, 2019 School Committee (SC) meeting was called to order by Breit Argall at 7:00 PM.
He reported that the meeting is being broadcast live and recorded for future rebroadcasting.

School Committee Members present: Brett Argail (Chair), Lisa Brown (Secretary), Becky Charniak, Kelli
Grady (Vice Chair), Julie Moulder

School Committee Members Absent:

Non-Voting: Business & Operations Manager Cortney Keegan, Superintendent Kevin Maines

Pledge of Allegiance

Student Representative Report
There was no report.

Public Comment & Communication
There was o comment,

Old Business/New Business

Old Business: There was no old business.

New Business. Superintendent Maines stated that 2 treadmills and 2 ellipticals in the fitness room
have been declared no longer usable. They are at least 15 years old. A plan needs to be developed to
replace them at a cost of approximately $18,000.

Superintendent’s Report

Opening Day Update

Superintendent Maines clarified that new hires are not all new positions. Many new hires are
replacements for staff for which there was a retirement or otherwise did not return to Douglas. Each
principal joined the meeting and spoke about Opening Day, enrollment and new hires in their respective
schools, including how well the buildings and grounds were prepared, enthusiastic staff and students, and
new schedules which include common planning time. Overall, everything went well on opening day.

Ms. Socha of DPS stated that the total enrollment is 251: 61 pre-k, 98 in kindergarten (19-
20/class), 92 first grade students (23/class), 14 teachers, and 15 paraprofessionals/ABAs. New hires
included the replacement of a school nurse, replacement for a retivement, a new kindergarten leacher, a
kindergarten teacher to replace a retirement, and a replacement for a Special Education teacher.

Mr. Bell of DES stated that the total enrollment is 363, 22 of whom are new fo the district. There
are 79 students in second grade, 96 in each of third and fourth grades, and 92 in fifth grade. He
requested that fifth grade be closed to School Choice students. Class sizes range from 19-25
students/class. Hires since the last meeting include an inclusion paraprofessional and a Flex
paraprofessional.

Ms. Urquhart joined the meeting and stated that there are currently 262 Special Education
students, 89 of whom are on section 504 plans, and many new hires. The Flex Center program exists
across the district. She encouraged families to attend the DPAC meetings. She would like to add an
annual discussion regarding Child Find, Her discussion included, Best Buddies, the Unified Sports
Program, and mid-cycle review due next year. She stated that Teen Night Out for this Friday has been
cancelled due to the threat of Eastern Equine Encephalitis (EEE).

M. Delaney of DMS stated that the total envollment is 309: 84 in sixth grade, 106 in seventh
grade, and 119 eighth grade. New hires include a teacher for the STEM program, a new eighth grade
Special Education teacher, and a number of paraprofessionals.
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Mr. Romano of DHS stated that the total enrollment 372: 80 in ninth grade, 92 in tenth grade, 93
in eleventh grade, and 107 in twelfth grade. The only new hires are a new Special Education teacher and
three paraprofessionals. Two early challenges included EEE and the brief presence of a Swiss film crew.
Mr. Romano spoke about new collaborative instruction, e-sports, a DHS fire drill record, and a full peer
mentor program. DHS is piloting a new backpack policy where students can walk around school with

their backpacks.
Ms. Moulder asked if there is a plan for random backpack checks. Mr. Romano stated that there

are privacy laws that would not allow such searches.

Ms. Moulder asked for the policy regarding bug spray, specifically related to outdoor sports. Mr.
Romano replied that the district cannot provide bug spray. Ms. Moulder suggested that perhaps the
Athletic Boosters could provide bug spray. Mr. Romano suggested that the Team Moms could organize
something.

Superintendent Maines stated that the School Choice number is 121 students: 11 at DPS, 29 at
DES, 51 at DHS, and 30 at DMS. The following grades have already been closed for School Choice:
kindergarten and grades 1, 3, 4, and 8. The following grades have openings: grades 2, 6 and the high
school

-Ms. Grady made a motion to close grades 5 and 7 to School Choice for the remainder of the
school year. Ms. Charniak seconded the motion. Vote: Aye-5.

Superintendent Maines reminded the public about parking at DES and DPS for Open House.

Enrollment Update
See “Opening Day” above.

New Hires Update
See “Opening Day” above.

School Committee & Sub-Commitfee Report
Accounts Payable Report
Ms. Brown stated that on 8/15/19 Ms. Charniak signed 4 batches totaling $76,005.78 and on

8/22/19 she signed 5 batches totaling 363,259.50.

Consent Agenda
Minutes: August 8 and August 14, 2019

Approval of the August 8, 2019 School Committee meeting minutes was deferred to the next
meeting.

-Ms. Grady made a motion to approve the August 14, 2019 School Committee meeting minutes
as presented. Ms. Charniak seconded the motion. Vote: Aye-4, Ms. Moulder abstained.

DES-Disposal of Broken Furniture

Mr. Bell joined the meeting and asked to dispose of 17 broken student chairs and one desk.

-Ms. Brown made a motion to approve the disposal of 17 student chairs and 1 student desk at the
elementary school that are broken and beyond repair and have no salvage value. Ms. Grady seconded the

motion. Vote: Aye-5.

DES-Instrumental Music Lesson Changes

M. Bell joined the meeting and stated that 64 4" and 5™ graders participated at the start of last
year. Participation significantly declined over the year. Many instruments are not developmentally
appropriate for 4" graders. Mr. Bell and the music staff recommend offering lessons to just the 5" grade
and reducing the number of lessons from 7 to 5 per week. French horn will no longer be offered. They
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are also recommending moving recorder instruction from 3" to 4" grade. These changes will result in a
savings of $668.

Superintendent Maines has spoken with the Douglas Teachers Association (DTA) and they feel
the reduction makes sense and the stipend will be reduced, however documentation has not yet been
received.

Ms. Moulder and Mr. Argall spoke in favor of allowing an ambiticus 4" grader to take instrument
lessons, Mr. Bell agreed.

-Ms. Charniak made a motion to approve a reduction in the FY2020 DES before and after school
instrumental music stipend from $2,338 to $1,670, a reduction of $668, due to a reduction in the number
of lessons from 7 to 5 per week and elimination of grade 4 lessons. This vote to take effect upon written
approval from the Douglas Teachers Association. Ms. Moulder seconded the motion. Vote: Aye-5.

DMS-Out-of-State Cross Country Meet

Myr. Delaney joined the meeting and asked for permission for the DMS cross country team to
travel to RI to compete in an invitational. Due to the threat of EEE, no one will be running in the woods.

-Ms. Brown made a motion to approve the DMS cross country team’s travel to North Kingston,
Rhode Island on 9/27/19. Ms. Grady seconded the motion. Vote: Aye-5.

DMS-Best Buddies Stipend

Mr. Delaney joined the meeting. He stated that Best Buddies is continuing on from last year and
has the opportunity to extend into DHS with unified sports.

-Ms. Grady made a motion to approve a stipend in the amount of $701 for the DMS Best
Buddies advisor beginning the 2019-2020 school year. Ms. Brown seconded the motion. Vote: Aye-3.

DHS-Disposal of Damaged Computer Tables

Mpr. Romano joined the meeting and asked to dispose of damaged computer tables.

-Ms. Brown made a motion to approve the disposal of 4 computer tables at the high school that
are unusable and have no salvage value. Ms, Charniak seconded the motion. Vote: Aye-5.

School Business and Operations Manager Report

Other Business :

Ms. Keegan approved two Saturdays of overtime for those working to get the schools ready to
open for the year. The School Lunch Program prepared an Opening Day breakfast. Ms. Keegan,
Superintendent Maines and all the SC members thanked everyone involved in getting the schools and
grounds ready for Opening Day.

Transfers and Reclassifications
There were no transfers or reclassifications.

School Bus Transportation Update

Ms. Keegan stated that they did not need to use the bus they had on standby. There was crowding
on bus #11, however the issue has been resolved as Tellstone will use a 47-passenger bus at no additional
charge. Bus #12 on the DES route was late the first few days, and Tellstone has made some adjustments to
correct that issue.

Neither Superintendent Maines nor Ms. Keegan are aware of increased traffic concerns or issues
caused by the reduction in the number of routes.

Other Topics :
Superintendent Maines stated that he received an email that states that the Dept. of Elementary

and Secondary Education’s FY2020 budget appropriation includes an earmark of not less than $45,000 to
be expended for technology upgrades for the Douglas Public Schools District. This money will be used
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to purchase Chromebooks for DMS. The Chromebooks purchased through the School Choice budget
arrived yesterday.

Mr. Romano joined the meeting with a request from the cross country coach asking to hold
practice this Saturday morning in Thompson, CT due to the EEE threat. Students would provide their
own transportation. Mr, Romano will check with Thompson’s Board of Health before the weekend to be
sure there is no EEE threat

-Ms. Charniak made a motion to approve the DHS cross country team’s travel to Thompson, CT
to practice as long as there is no EEE threat. Ms. Moulder seconded the motion. Vote: Aye-5.

Adjournment
-Ms. Moulder made a motion at 8:04 PM to adjourn the School Committee meeting. Ms.

Charniak seconded the motion. Vote: Aye-5.

Respectfully Submitted,

Mary Wright
Recording Secretary
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