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PREAMBLE

This agreement made and entered into this first day of July 2018 between the SCHOOL COMMITTEE of the
TOWN OF BOURNE (“The Committee”) and the BOURNE EDUCATORS’ ASSOCIATION (“The Association”).

WITNESSETH

ARTICLE|
RECOGNITION

Section 1. The Committee recognizes the Association as the bargaining representative for all full and part time
professional employees within the Bourne School System. The Association shall, within the stipulated
provisions of this Agreement, be the exclusive bargaining agent for all employees of such unit to negotiate
agreements and bargain collectively for all members in the unit on matters of wages, hours, and other
conditions of employment. Unless otherwise specifically indicated, the term “teacher” when used in this
Agreement shall include all bargaining unit members. The parties agree that all benefits under this Agreement
for part time employees will be prorated unless otherwise excluded. For the purpose of health insurance, the
provisions of Chapter 32B shall prevail. Nothing in this provision shall act, enhance or diminish the statutory
rights of the Town or the Union with respect to resolving issues with respect to health insurance. In the event of
an agreement by the Town of Bourne and the Union with respect to health insurance, the Committee agrees to
modify this contract in such ways as may be necessary to allow implementation of such agreement.

ARTICLE 1l
DUES DEDUCTIONS

Section 1. The Committee accepts the provision of Section 17C of Chapter 180 of the General Laws of
Massachusetts and will certify to the Treasurer of the Town of Bourne all payroll deductions for the payment of
dues to the Association, provided that the Director of Business Services is presented with the authorization
forms currently active as well as any additions or deletions. The Committee shall notify the Association in writing
within 30 calendar days of the effective date of the following staff changes: changes in bargaining units;
changes in the percentage of full-time equivalency of bargaining unit employees; new hires into bargaining unit
positions; and/or resignations from bargaining unit positions.

Section 2. The money thus collected by the Treasurer of the Town of Bourne for the Association will be sent to
the Association. Dues deductions will be made weekly over a ten month period beginning with the first
paycheck of the school year. The Treasurer of the Town of Bourne will send all dues thus collected to the
Association Treasurer by the 16th day of the succeeding month. This specific amount of the local, county,
state, and national associations shall be certified to the Committee by the Association Treasurer on or before
the fifteenth of September of each year.

Section 3. The parties agree that as a condition of continued employment, any member of the bargaining unit
who is not a member of the Association shall pay to said Association an Agency Service Fee pursuant to the
provisions of G.L. ¢. 150E, & 12. Such fee may be paid pursuant to the provisions of Section 1 of this Article
directly to the Association Treasurer or through payroll deduction not later than December 1st of any school
year.
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ARTICLE Il
SCHOOL COMMITTEE RIGHTS

Section 1. The Committee is a public body established under and with powers provided by the Statutes of the
Commonwealth of Massachusetts and nothing in this Agreement shall be deemed to derogate from the powers,
rights, or duties conferred upon the Committee by the statute or any rules or regulations of any agency of the
Commonwealth.

ARTICLE IV
OBSERVANCE OF DUTIES AND DISCIPLINE

Section 1. All persons covered by this Agreement shall fulfill honorably and to the highest possible degree all of
the professional duties and responsibilities for which they have been hired or assigned to within the Bourne
School System.

Section 2. No teacher shall be disciplined, reprimanded or reduced in rank except for just cause and such
action will be in accordance with MGL ¢. 71 s. 42. Any written communications between an administrator and
BEA member with relation to this section shall be delivered in hand. When the member is unavailable
correspondence shall be sent via electronic mail and overnight mail to the member. It is understood that this
provision shall not apply to the non-renewal of a teacher without professional status of to the non-renewal of a
school nurse during his/her first three consecutive school years of employment with the Bourne Public Schools
and that any dispute with respect to thereto shall not be subject to grievance or arbitration.

An individual has the right under MGL c. 71 s. 42 to challenge a dismissal through an arbitration process
established by DESE. The challenge must be filed within thirty (30) days of Notice of Dismissal.

Section 3. The Association recognizes that together with the rights afforded professional employees under the
laws of Massachusetts is contained a provision against any such employee engaging in, inducing, or
encouraging any strike, work stoppage, slowdown, or withholding of services. If there is a violation of this
provision of the law, any teachers violating the provisions will, at the discretion of the Superintendent, be
subject to disciplinary action.

ARTICLE V
ASSOCIATION ACTIVITIES

Section 1. There shall be no Association activity by any Association member or representative, except as
specifically set forth in this Agreement, on school property, or during time assigned to perform duties during the
regular school day, unless sanctioned by the Superintendent of Schools or his/her agent. With the approval of
the Superintendent or Assistant, the President of the Association may leave his/her school building directly after
pupil dismissal time to conduct Association business. Association Building Representatives will be afforded the
same privilege (subject to the same conditions) to attend monthly Executive Board meetings.

The Association shall have the privilege to use school buildings at reasonable times after school hours for
meetings. The Superintendent of schools or his/her agent shall be given notice of the time and place of the

meeting a reasonable time in advance so as to avoid conflict in scheduling facilities.

Use of school buildings and equipment for Association use after school hours shall be granted within
reasonable limits, The cost of all materials used will be borne by the Association.
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Additionally, and notwithstanding the provisions set forth in the previous sentences, it is acknowledged and
agreed that the Association President and Vice President may use non-instructional time during the school day
for the purpose of labor relations matters. Such time shall not interfere with a member's instructional/duty time,
unless authorized by administration.

President(s)/vice President(s) will not be assigned a regular duty period while they are serving as president/vice
president.

There will be a joint labor management committee that will meet on at least a quarterly basis during the school
year. The committee will be comprised of the Superintendent or Assistant Superintendent, at least one member
of the School Committee, other necessary administrative staff, and BEA leadership. The Committee will meet
to discuss any major local, state, and/or federal initiatives and new district initiatives, programs and curricula.
The agenda will be created jointly one week prior to the meeting and shared with the School Committee,
administration and staff. Within one week after the meeting, the outcomes of the meeting will be jointly created
and shared with the School Committee, administration and staff.

Section 2. There will be one (1) bulletin board in each school which will be placed in the teacher's lounge for the
purpose of displaying official Association notices, circulars, and other material of an official nature.

Section 3. The Association will be granted up to forty-five minutes to address all teachers during the general
meeting on the first day of the school year.

Section 4. A workshop or course may be sponsored or arranged by the Association apart from in-service
training established by the Committee and will be creditable towards increments under Article VIII (4) (b) if
approved in advance by the Superintendent.

Section 5. The Association shall be granted six (6) days of leave of absence, without loss of pay or benefits, for
six (6) of its members to attend the MTA Annual Meeting of Delegates.

ARTICLE VI
GRIEVANCE PROCEDURE

Section 1. A grievance is hereby defined to mean a complaint by the Committee, a teacher, or a group of
teachers that there is a violation of a provision of this Agreement, or a dispute involving the meaning,
interpretation, or application of a provision of this agreement.

Section 2. If at any step in this procedure the designated school official fails to provide an answer to a grievance
within the specified time limits, the grievance shall be automatically qualified to proceed to the next higher step.

Section 3. Failure at any step of this procedure to appeal the grievance to the next higher step within the
specified time limits shall be deemed to be acceptance of the answer rendered by the designated school official

and shall be so endorsed by an Association Representative.

Section 4. Any grievance marked "settled" and initialed by the parties to this procedure will thereby be
concluded.

Section 5. Every effort shall be made by the teacher and his/her appropriate immediate superior to arrive at a
settlement of the matter involved prior to the use of the formal grievance procedure.
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Section 6. The Levels in processing grievances shall be as listed below and shall be taken only during non-
school hours. Formal grievances shall be processed on the “Dispute Adjustment Record” forms supplied for the
purpose.

Level One of the formal grievance procedure must be initiated by the aggrieved party within thirty (30)
calendar days from the date on which the aggrieved party knew or could with reasonable diligence have
known of the act or condition on which the grievance is based, or at the conclusion of the informal
discussions. If the matter has not been settled to the teacher's satisfaction by conclusion of informal
discussion as proved in section 5 of this Article, the statement of the grievance shall be clearly set forth in
writing and he/she shall, within seven (7) days, together with a representative of the Association, discuss
the matter as set forth in writing with the "appropriate immediate superior", who shall within seven (7)
days provide his/her written answer to the grievance.

Level Two (a) In the event that the grievance shall not have been disposed of in the preceding step to the
satisfaction of the aggrieved employee, the grievance as presented in Level One, together with the
answer of the appropriate immediate superior, shall be referred to the Superintendent of Schools within
seven (7) days of the date of the answer in the preceding step.

(b) Within fourteen (14) days after receipt of the written grievance by the Superintendent, heishe or
his/her agent shall meet with the aggrieved employee and the President of the Association, or his/her
agent, in an effort to settle the grievance. The Superintendent or his/her agent shall provide his/her
answer in writing within seven (7) days after the date of the meeting.

Level Three. If the grievance has not been settled at Level Two, the grievance as originally presented,
and with answers in the preceding steps, shall be referred to the School Committee within fourteen (14)
days of the answer in the preceding Level. The School Committee shall meet with the Association
representatives not later than twenty-five (25) days after the receipt of notification from the Association in
an effart to settle the grievance. The School Committee shall provide an answer in writing to the President
of the Association or his/her designated agent within fourteen (14) days after the meeting in this step.

If the grievance qualifies under the provisions of this Agreement and is not settled in this Level Three, it
may be referred to Arbitration by either party to this Agreement under the terms of Article VII.

Section 7. "Days" as used in this procedure mean calendar days.

Section 8. If more time is required than is specified herein, either party to this Agreement may in good faith
request additional time and be granted a limited extension.

Section 9. A grievance that affects a group or class of teacher and is, thus, of a general nature may be submitted
directly to Level Two of this procedure.

Section 10. If an employee covered by this Agreement presents a grievance without representation by the
Association, the disposition of the grievance shall be consistent with the provisions of this Agreement. The
Association shall, if they so request, be heard at each level of the procedure under which the grievance is
processed.
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Section 11. If summer vacation interferes with the time periods specified in the grievance procedure, the
Association representative and Administration will confer in an effort to mutually resolve the time conflict in an
expeditious manner.

ARTICLE VII
ARBITRATION

Section 1. A grievance, as defined under Article VI - Grievance Procedure of this Agreement which has not been
settled under the provisions of that Article, may be taken to arbitration by either the Committee or the Association
provided either party to this Agreement notifies the other party of their intention to do so by a letter postmarked
within twenty-five (25) school days from the postmarked date of the written answer in Step Three of Article VI, and
addressed to the American Arbitration Association with a copy to other party.

Section 2. The Arbitration shall be conducted within the provisions of this Agreement and under the applicable
rules of the American Arbitration Association.

Section 3. The parties hereto intend that arbitration shall be, whenever possible, on an agreed-upon statement of
the matter in dispute and the remedy sought and will endeavor to reach such an agreement prior to submission to
arbitration. If such accord cannot be obtained, the arbitrator will frame the issue. The parties may mutually agree
to submit two or more cases to be heard by one arbitrator who shall write a separate opinion and award on each
case.

Section 4. The costs of arbitration shall be shared equally by the parties.

Section 5. The arbitrator shall be without power to modify or alter the terms of this Agreement. The award of the
arbitrator shall be binding on both parties.

ARTICLE VIif
WAGES

Section 1. Teacher Salary Schedule
Teachers shall be paid pursuant to the salary schedules set for in Appendix A of this Agreement.

Teachers serving less than a full year shall be entitled to a fraction of their annual salary figure, the numerator of
which shall be the number of days that they are actively engaged in their teaching duties plus the number of days
that they are actively engaged in their teaching duties plus the number of days of authorized absence and the
denominator of which shall be 183 or if the minimum number of school days required by the Commonwealth is
greater, the State minimum so specified.

Section 2. Method of Payment

Teachers shall be paid weekly over fifty-two weeks; however, that may require fifty-three pay periods. Each
teacher who so elects in a writing delivered to the Superintendent on or before June 1st shall be paid all weekly
installments due in the next following July and August with the instaliments due for the last week in June.
Bargaining unit members shall be paid for extracurricular activities and/or mentoring assignments twice each
school year during the last pay period of January and the 1st pay period of June. Bargaining unit members shall
be paid coaching salaries at the end of the season upon completion of all required responsibilities. Bargaining unit
members shall receive longevity compensation for which they are then eligible in the 1st paycheck paid in
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December.

Section 3. Deductions
(a) Deductions from each paycheck for federal and state income taxes and for the State Retirement Fund will be

made according to the appropriate governmental regulation.
{(b) Members of the Group Insurance Plan will have their assessments deducted weekly.

Should the Town of Bourne through collective bargaining secure the agreement of all employee bargaining units,
including all bargaining units covering school department employees to the below set forth health insurance plan
design changes, the Association agrees to said changes to be effective upon the agreement of all town
bargaining units and not before that time.

Health insurance co-payments as follows:
Office visit $15.00
Mental health visit $15.00
Emergency room visit $100.00
Prescriptions $10.00; $20.00; $35.00

Upon implementation of the above set forth co-payments, the dental annual maximum per person allocation
would be increased to $1,500 without increase in premium,

(c) Association dues will be deducted in accordance with Article I1.

(d) Association members may change the number of deductions which they take and the amounts of such
deductions twice per school year. Such changes shall be effective on September 30 and/or March 31 of each
school year.

Nothing in this provision shall act, enhance or diminish the statutory rights of the Town or the Union with respect
to resolving issues with respect to health insurance. In the event of an agreement by the Town of Bourne and the
Union with respect to health insurance, the Committee agrees to modify this contract in such ways as may be
necessary to allow implementation of such agreement.

Section 4. Increments

(a) Increments shall be granted by the School Committee to qualified individuals, based on length of service
together with such individual having rendered service deemed satisfactory up to the period of salary reviews and
so recommended by the Administration. Increments so granted shall become effective on the first school day after
September 1st of the following school year.

(b) Prerequisites for increment in Grade 1 (Bachelor's Degree) and Grade Il (Bachelor's Degree +15).

No teacher shall be eligible for an increment from Step 4 to Step 5 or from Step 8 to Step 9 of Grade 1 or of
Grade 2 unless during the preceding four (4) year period such teacher has completed six (6) semester hours at
an accredited college or equivalent courses or training during such period. Courses will be deemed sufficient if
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prior written approval is obtained from the Superintendent of Schools prior to taking such Courses. In-service
training or equivalent training will also be deemed sufficient with the written approval of the Superintendent.

In addition, participation on staff committees, such as curriculum development committees, will be deemed
sufficient for increment credits with the written approval of the Superintendent.

Section 5. Adjustments

Adjustments to higher grade of the salary schedule shall be made effective the first school day after September
1st of the following year.

Teachers shall be responsible for keeping current their central office personnel card whereon are listed the
courses they have successfully completed and their degree status. Such information must be received by the
Superintendent of Schools on/or before October 1 of the schoal year to be effective in that school year. In the
event that the Bargaining Unit member intends to provide such information to the Superintendent after the 1st
working day of the school year, said bargaining unit member shall provide the Superintendent with notice of such
intent on or before the 1st working day of that school year.

Section 6. Longevity

An employee of the Bourne Schools covered by this Agreement shall be paid, in addition to his/her salary, an
annual longevity increment the amount of which shall be in accordance with the longevity payment schedule (as
set forth below in paragraph a., b., and ¢.), providing that such years of service be completed by December 1 of
the school year in which such length of service is attained. For purposes of this section, length of service shall be
interpreted to mean length of continuous service except that those individuals currently employed who, prior to the
execution of this Agreement, have had a break in service, and shall be deemed to have continuous service for
purposes of this section.

1. Forthe 2018-2019, 2019-2020 and 2020-2021 School Years:

a. 10 continuous years of service in the Bourne Public Schools: $650
15 continuous years of service in the Bourne Public Schools: $900
20 continuous years of service in the Bourne Public Schools: $1250
25 continuous years of service in the Bourne Public Schools: $1450
30 continuous years of service in the Bourne Public Schools: $1700

PpoovT

ARTICLE IX
TUITION REIMBURSEMENT

Section 1. In each academic year of this Agreement (July 1st through June 30th) the Committee will reimburse
bargaining unit members up to $1,500 for costs of graduate level courses related to their teaching position
satisfactorily completed with a grade of "B" or better (or a “p” in a pass/fail course situation) or for the costs of
attendance at conferences, workshops, professional meetings, visitation to other school districts, or for acquiring
CEU's or PDP's with the prior written approval of the Principal/Primary evaluator. For the purposes of this Article,
the Committee shall budget $85,000 for the 2018-2019 school year; $85,000 for the 2019-2020 school year; and
$90,000 for the 2020-2021 school year. Bargaining unit members shall be reimbursed pursuant to this article
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within 30 calendar days of submission of the necessary forms. Bargaining unit members must submit for
reimbursement within thirty days of receipt of final grade or completion of the course/workshop/ conference/
meeting/ school visit. Extensions may be requested in the event that the final grade has not been posted. The
Committee will pay for up to two days of substitute costs that are incurred as a result of attendance of the
bargaining unit members covered by this Article during the workday. Any additional substitute costs over the two
days paid by the District that are incurred as a result of attendance of bargaining unit members at activities
covered by this Article will be subject to the approval of the building principal. The District will reimburse lodging,
meals, and transportation expenses only for trainings or conferences that are required by administration. The
Committee agrees to grandfather members who requested reimbursement under the prior contract language and
prior to ratification of the new contract for the 2018-2019 school year only.

ARTICLE X
HOURS
Section 1. The school calendar listing the days when school will be in session and the teachers' work year be
provided to the Association and each bargaining unit member on an annual basis. Notwithstanding the days listed
in any such calendar, the school year shall be adjusted so as to equal the number of days for which the schools
are required to be open by state law or regulation. Each year the winter break shall include December 23rd.

The first week of school for school years 2018-2019, 2019-2020, 2020-2021 shall be as follows:

A. Monday:(This shall be the Monday before Labor Day): Teacher Orientation Day which shall be
organized sequentially in the following manner: the (1.25) hour be divided between the
Superintendent of Schools (0.5) and the Association President (0.75) for the purpose of delivering
opening remarks to professional staff; (2.5) hours to be used by Building Principals; and (2) hours
available for teachers for use in organizing classrooms. Teachers will be in attendance from 8:00
am to 2:30 pm.

B. Tuesday: full day at school for students and all bargaining unit members;
C. Wednesday: full day of school for students and all bargaining unit members;

D. Thursday: full day of school for students and all bargaining unit members; and e. Friday: no
school

The district will make best efforts to have classrooms ready for teachers the Friday before Opening Day.

Section 2.

(a) Teachers at the elementary level shall be on duty 10 minutes prior to the scheduled beginning of the morning
session in the school to which they are assigned, and the work day shall conclude 20 minutes after the scheduled
dismissal of students. Teachers shall provide one hour per week for appointments, in no less than 30 minute
increments, if needed, scheduled by the individual teacher

(b) Teachers at the middle school shall be on duty 10 minutes prior to the scheduled beginning of the morning
session in the school and the work day shall conclude 10 minutes after the scheduled dismissal time of students,
except that on one day per week teacher shall be required to remain after the scheduled dismissal of students for

one hour for appointments.

(c) Teachers at the high school shall be on duty 10 minutes prior to the scheduled beginning of the morning
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session in the school and the work day shall conclude 10 minutes after the scheduled dismissal of students,
except that on one day per week teacher shall be required to remain after the scheduled dismissal of students for
one hour for appointments.

(d) The morning session in all of the schools shall commence at that time when students are deemed to be late.
(e) On days on which in-service training results in the early dismissal of students, the work day for teachers shall
conclude at the same time as the conclusion of the work day of teachers otherwise specified in this paragraph as
if the general dismissal of pupils had taken place at the regularly scheduled dismissal time for full school days.

(f) At the high school level, parent conferences will be scheduled after progress reports and before the end of the
first quarter. Parent conferences will be for three hours and will replace Back to School Night. The Committee
agrees to two (2) additional early release days, for the purpose of parent teacher conferences, during the school
year at the elementary, and middle school and high school level. One early release is for parent conferences in
the afternoon. Evening conferences will be held on a different day during that week, and teachers will have an
early release on the Friday before February vacation.

(g) Upon arrival at work each day, bargaining unit members will sign in as present in the building on a form
provided in the principal's office. At any time a bargaining unit member leaves the building where they are
assigned during the contractual work day, he/she will sign out of the building noting the time of his/her departure,
and upon return to the building, he/she will sign back into the building noting the time of his/her return. Except for
the duration of the contractual duty free lunch period when bargaining unit members can leave the building
without seeking permission from the buiiding principal, bargaining unit members will remain on — site or within
their assigned facility throughout the contractual day, unless they have obtained permission to leave from the
building principal or his/her designee, which permission may be for a specific purpose, location and time. Each
building principal will notify bargaining unit members of the identity of their designee at the start of each school
year.

(h) The workday for Specialists (defined specifically as: Teachers of Art at the Middle School; Music at High
School and Middle School; World Language at the Middle School; Physical Education at the High School and
Middle School, Drama, if it is established, other specialist as they may, from time to time, be hereinafter
established; and, for teachers in the Alternative Learning Program(s) (ALP), if such a program is established)
shall not extend beyond 7:00 P.M. and shall not exceed the length of the workday of teachers at the same level.
When positions, as described above, are posted due to establishment or vacancy, such posting(s) shall
specifically include the flexible hours for the position. No bargaining unit member employed on the date of the
posting of a position, as described above, which is eligible for flexible scheduling, shall in any way be required to
fill such position except on an absolutely voluntary basis.

(i) PreK-5 total student time will not exceed six (6) hours and fifteen (15) minutes and teacher time will not exceed
six (6) hours and forty-five (45) minutes. Grades 6-12 total student time will not exceed six (8) hours and thirty

(30) minutes and total teacher time will not exceed six (6) hours and fifty (50) minutes.

(j) The Committee agrees to provide the Association with each building start and end times for each school
building by March 1st of each contract year.

(k) The teacher start time for PreK-5 will be no earlier than 8:30 a.m. and no later than 8:55 a.m. The teacher
start time for grades 6-12 will be no earlier than 7:30 a.m. and no later than 7:45 a.m.

Section 3. Conferences and Meetings

All conferences with parents will normally be held within the hours of the workday set forth in this Article, except
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for unusual circumstances, when it may be required to meet at other times.
In addition to the workdays, as specified in Section 2 of this Article, teachers will attend and/or supervise:

(a) No more than two building based staff (entire staff included) meetings per month not to exceed one hour in
duration. On a district-wide basis, all faculty meetings shall be held on Wednesdays. These meetings shall be
across the district leaving one Wednesday open for other meetings. Start and end time of the staff meeting will be
determined by the building level Principal. An agenda will be distributed by the Monday afternoon prior to the
meeting. One agenda item in one faculty meeting per month will be listed as "other" to allow for discussion and
concerns to be raised where all staff members are present (i.e. not broken off for teamwork). There shall be no
more than one system-wide meeting per year except in unusual circumstances. Teachers will complete any
mandated trainings online in a timely manner, but no later than October 1st. One meeting to be a faculty meeting
and one to be a department meeting to be on consistent days each month.

(b) All Athletic Coaches and Extracurricular Advisors will not be absent from a staff meeting due to practices,
rehearsals, events, or scrimmages. Athletic Coaches and Extracurricular Advisors shall be excused for scheduled
games and competitions with advanced notice to the Principal.

(c) Anyone who misses a staff meeting will be expected to follow up with the building level administration.

(d) Teachers will not be required to supervise/attend more than four evening events per school year connected
with school programs, one of which shalt be Back to School Night for elementary and Middle School teachers.
Teachers will be provided a list of all scheduled events on the first day of school and will also be given the
opportunity to sign up for such scheduled events that day. The schedule is subject to change throughout the
school year due to extenuating circumstances. In the event of a schedule change, Administration will give notice
as soon as possible. Should teachers no longer be able to attend the event due to the schedule change, teachers
will give such notice as soon as possible.

(e) Teachers in Bourne High School shall supervise/attend one evening activity per year without compensation or
if requested to do so by the principal of Bourne High School. This one evening of supervision shall be counted as
one of the four evenings required in Section (d) above. Bourne High School teachers shall be required to attend
Bourne High School graduation, awards night, parent conferences and such attendance shall be counted as three
of the four required evening events.

(f) At all levels, supervision of overnight field trips shall count as one evening events, provided that this provision
may not be used as a substitute for more than one evening meeting; bargaining unit members compensated by
the Committee for supervising an evening field trip as an Athletic coach, advisor, or on any other basis will not
qualify for credit under this provision; and the principal of the building(s) from which attending students are drawn
shall have discretion as to the number of bargaining unit members authorized to attend each such field trip for
credit under this provision.

Except in emergency situations, notice of all meetings and the agenda for the meeting will be given at least forty-
eight (48) hours in advance.

(g) There shall be High School Team leaders for the following subjects: Math, Science, English/Language Arts,
Social Studies, Special Education/Guidance; Foreign Language; and Fine Arts.

The Athletic Director will be assigned as the Team leader for Health and Wellness and Physical Education with no
additional stipend.
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i. Team leaders are responsible for running meetings, including common planning time and department
meetings, creating agendas, and meeting with administration one Wednesday per month afterschool.
Team leaders are also in charge of the department budget and ordering, common assessments, keeping
an inventory of materials and supplies, and one curriculum night in the winter/spring.

ii. Team leaders will need to be in attendance for Curriculum night. Attendance at Curriculum night shall
be counted as one of the night obligations in Section 3 (f) above.

iii. Team leaders will receive a $1,000 stipend for performing such duties (with the exception of the
Athletic Director).

(h) Principals will try in good faith to provide common preparation time for co-teaching peers. Principals will also
try in good faith to keep subject areas/grades consistently assigned to teachers of specialized instruction.

(i) Principals will try in good faith to provide common preparation time for like unified arts teachers.
Section 4. Guidance Counselors

High School guidance counselors will be required to work five (5) evenings per school year and may be required
to work up to four additional evenings as mutually agreed upon with administration. The four additional evenings
will be paid at their per diem hourly rate, not to exceed two hours. High School Guidance counselors will work five
(5) additional days to the contractual school year at the per diem rate and up to five (5) more at the per diem rate
as mutually agreed upon by both the High School guidance counselor and the Principal. The provisions of
Sections 3 (e) and (f) above shall not apply to Middle School guidance counselors.

High School Guidance Counselors will be required to work the following five evenings per school year;

Freshman Orientation
Parent Conferences
Student Showcase
College Admissions Night
Graduation

Middie School guidance counselors will be required to work four (4) evenings per school year one (1) of which
may be the eighth grade transition ceremony. The other three (3) evenings are as required by the Middle School
principal or Guidance Director.

Section 5. Opening and Closing of the School Year

(a) When necessary to complete proper performance of regularly assigned duties as stated in a document
generally distributed to, teachers not later than June 1, a teacher unable to complete such performances prior to
the close of schools may be required to return the day following the close of schools for the school year, provided
that such teacher may, by agreement with the principal concerned, report on another day within the five (5)
calendar days following the close of schools (Saturday, Sunday, and legal holidays being excluded from reporting
days.

(b) The work year for members of this bargaining unit shall be 183 days which shall be comprised of 180
instructional days, the day before the first day for students and two (2) non-instructional, teacher professional
development days. The professional development days shall be scheduled by the Superintendent in consultation
with the Professional Development Committee. Professional development days shall be published in the school
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calendar.

(c) The two full day in-service days will be from 8:00 to 2:30 with a forty-five (45) minute lunch. The full day in
service days will take place on one campus. The agenda will be provided to the membership seven (7) days in
advance of the in-service day.

Section 6. Nurses shall not be required to perform "Home Visits” and shall participate in special education/504
meetings and Child Study meetings at special request. Nurses shall be provided with two fifteen minute breaks
(one in the morning and one in the afternoon and a total of thirty (30) minutes for a duty-free lunch break each
school day; the thirty minute lunch and fifteen minute breaks may need to be broken up throughout the day based
on the medical needs of the students. With the exception of the thirty minutes lunch break and two fifteen minute
breaks, nurses will be expected to be on duty and available to students and staff throughout the school day.

ARTICLE XI
WORKING CONDITIONS

Section 1. Work Load

(a) Except where unusual conditions otherwise require, high school teachers shall not be expected to have more
than three teaching preparations and not be required to teach in more than two of the following subject areas:
language arts, social studies, mathematics, science, foreign languages, business subjects, industrial arts, home
economics, physical education, art, or music. Unusual conditions do not apply to foreign language, fine/unified
arts, specialized instruction and situations where a full-time position would be reduced. Teacher proposed
electives after one year become part of the Program of Studies and are no longer considered an unusual
condition. Teacher and Evaluator will mutually agree upon which three preps would be included in the teacher's
evaluation cycle and the teacher would have a reduction of duties to equate to two extra planning periods a
month.

Whenever feasible, this policy shall also apply to grades 7 and 8 teachers.

(b) Whenever feasible, Department Heads and Directors of special subjects with four or more members in their
department, exclusive of the Department Head or Director, shall be assigned only four (4) teaching periods per
day. Additionally, whenever feasible, the Athletic Director shall be assigned only three teaching classes or the
equivalent.

(c) Any teacher who accepts an additional class/prep in lieu of their duty period or preparation period would
receive one fifth of their current salary for the duration of time that they do not have a preparation period or duty
period. The Teacher and Evaluator will mutually agree upon which three preps would be included in their
evaluation cycle and the teacher would have a reduction of duties to equate to two extra planning periods per
month.

(d) All teachers at the elementary level shall receive a guaranteed forty — five (45) minutes of time each day to be
used for individual professional preparation which shall be scheduled during the student day and during which
time teachers will not be assigned any other responsibilities.

(e) All teachers at the elementary level shall be assigned lunch duty one day per week.

(f) Teachers at the High School and Middle School shall have a daily individual professional preparation period,
equal in length to the teaching period/block which is scheduled for students at the same time, and during which
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time they will not be assigned any other responsibilities.

(g) The Middle School will have blocks set aside for academic team meetings. Administration will work with a
group of staff members to incorporate the team meeting(s) into each cycle.

(h) Beginning in September 2018-2019 there will be a Major Resource Team (MRT) for science PK-12. In the
2019-2020 school year, there will be a MRT for PE/Health and Social Emotional L.earning for PK-12. In the 2020-
2021 school year, there will be a MRT for social studies PK-12. The recommendations from these committees will
be implemented with fidelity.

(i) Teachers who travel between buildings shall not be scheduled classes until 10 minutes after their expected
arrival time at the second building.

Section 2. Lunch Period

Except under extraordinary conditions, teachers whose duties commence prior to 12 noon shall be provided with
a thirty (30) minute lunch period between 10:00 a.m. and 1:00 p.m. and shall not be required to fill any duties
during such lunch period.

Section 3. Class Size

The School Committee and the Association recognize that class size can be an important factor in education and
will strive, subject to educational, administrative, and budgetary considerations under the Committee's direction
and control, to maintain classroom pupil/teacher ratios consistent with the parameters established by the
Department of Education. The School Committee will make every effort to maintain the following staff to student
ratios:

PreK: 1:15

K-2: 1:18
3-5:1:22

Grade 6-8: 1: 24
Grade 9-12: 1: 26

Any teacher who has a class wherein the pupil/teacher ratio exceeds the above parameters with the exception of
physical education, home economics, shop, art, and other classes of a special nature shall have the right to

discuss the situation with his/her immediate superiors.

Every effort will be made to place all students fairly and equitably across all grades, teams, caseloads, and
subjects.

Section 4. Clerical Duties
The Committee will make all efforts to reduce and, where practical, to eliminate the teacher's responsibility for
clerical tasks in setting up and maintaining attendance registers and in collecting money from students for
insurance, candy, and photographers.

Section 5. Staff Restrooms

There will be a minimum of two (2) staff only restrooms per building.
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ARTICLE XIl
LEAVE OF ABSENCE

Section 1. Medical Leave

All bargaining unit members shall be eligible for fifteen (15) days of medical leave annually which shall be
received on the 1st day of the school year, and which shall accumulate from year to year without limitation.

Discretion will be allowed the Superintendent to require medical evidence of any absence after three (3)
consecutive days of absence.

In the event of extended iliness of a teacher, an additional source of aid shall be provided by means of a medical
leave bank to provide for additional days beyond accumulated medical leave benefits.

The medical leave bank shall obtain its assets from the bargaining unit members covered by this Agreement. The

initial mandatory donation for a new bargaining unit member shall be two (2) days which shall be taken from their

accumulated medical leave days. At any time when the bank’s assets fall below one hundred (100) days, the bank
shall be replenished by the donation of one (1) additional day by each bargaining unit member. The bank may not
be replenished more than twice in any one (1) school year.

The policy of the Medical Leave Bank and awarding of days from the Medical Leave Bank will be governed by a
four (4) member board, hereinafter called the MEDICAL LEAVE BANK COMMITTEE consisting of the Association
President and Vice President, the Chairperson of the School Committee, and the Superintendent. Eligibility for the
medical leave bank typically will not be granted until after the one-year anniversary of the date of hire, unless
there are catastrophic circumstances that will be present to the Sick Bank Committee. The Superintendent's
Designee shall serve as an alternate to the Sick Bank Committee in the absence of the Superintendent. The
Bourne Educators' Association and the School Committee shall appoint alternates to their respective permanent
members of the Medical Leave Bank Committee.

The Medical Leave Bank shall continue for the life of this Collective Bargaining Agreement.

No person may be granted any medical leave accumulated on deposit in the Medical Leave Bank as long as said
person has accumulated leave accrued to his/mer own personal credit. Only teachers who have contributed to the
Medical Leave Bank will be eligible to apply for withdrawal from the Bank.

The maximum withdrawal in any school year shall be sixty (60) days for any one (1) individual which shall be
provided in allocations not to exceed thirty (30) days unless there are catastrophic circumstances.

Any application for withdrawal from the Medical Leave Bank must be accompanied by a letter to the

Superintendent from the applicant's physician, Other criteria that the Committee will consider includes but is not
limited to prior use of medical time, previous application to the medical leave bank, documentation, catastrophic
iliness, accidents. No application to the Medical Leave Bank Committee will be considered without this requisite.

All medical leave donations to the Medical Leave Bank shall accrue to the credit of the Medical Leave Bank for
the life of this Collective Bargaining Agreement. Any balance of days left in the Bank at the end of a school year

shall be carried over to the following school year.

Where the employment of a teacher by the Bourne School System shall cease through retirement or death and
after twelve (12) years of professional service in the Bourne School System, bridged by an authorized leave of
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absence, he/she or his/her estate shall be paid for accumulated unused medical leave at the rate of $20.00 per
day to a maximum of $3500.

The benefits of this paragraph shall be available to bargaining unit members whose retirement is effective after
the final day of a school year and shall be available only once to the member.

Section 2. Bereavement Leave

Up to five (5) consecutive working days attendant to the death and/or memorial service shall be allowed in each
death; e.g. wife, husband, domestic partner, and or his/her: son, daughter, mother, father, sister, brother,
grandchild; in addition, the death of the bargaining member's grandparents, or persons of the member's
immediate household. Such leave shall be in addition to the leave allowance specified in Section 1 of this Article,
but shall not be accumulated from year to year. Additional bereavement days may be granted by the
Superintendent; said bereavement days shall be deducted from medical leave. Bereavement days may be
granted by the Superintendent on the occasion of the death of a person not mentioned in the above paragraph.
Said bereavement days shall be deducted from the medical leave.

Section 3. Personal Leave

Bargaining unit members shall be granted time for the purpose of transacting or attending to imperative personal
legal business, imperative household matters and imperative family matters as agreed upon by the
Superintendent/Principal. Requests for a personal day shall require the completion and submission of the
Personal Day Request Forms which is attached hereto and made a part hereof this Agreement as Appendix D.
The Superintendent/Principal agrees to respect the confidentiality of any said request.

Written notice of intention to take such leave will be filed with the Superintendent/Principal not less than one week
in advance in order to assure adequate coverage. Where one-week advance notice is either a hardship or an
impossibility, or where a personal day is required under emergency conditions, notice to the
Superintendent/Principal will be given as soon as possible.

Teachers may take two personal days each year without stating any reason beyond the fact that they are
requesting the day pursuant to this section. These personal days will be filed with the Principal. It is agreed that
personal leave shall not normally be granted for extending vacation weeks or holiday weekends. However,
Teachers may use one of the two personal days so long as the need for the day meets the criteria set forth in
paragraph one above.

Personal leave shall not be unreasonably denied; however additional requests for personal days beyond the two
days listed in the paragraph above will need to be approved by the Superintendent with the teacher providing the
specific reason for the request.

Section 4. Authorized unpaid leave of Absence

An authorized unpaid leave of absence shall be calculated at one-one hundred and eighty-three (183) of the
teacher's annual salary for each day of authorized unpaid leave.

Section 5. Parental Leave

(a) A parental leave of absence will be granted to any bargaining unit member in accordance with the provisions
of the Family and Medical Leave Act of 1993 (FMLA) as amended and/or General Laws Chapter 149, Section
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105D, whichever provides the most favorable treatment to an eligible bargaining unit member. Parental leave will
run concurrently with FLMA leave if the employee is eligible for such leave.

(b) At the conclusion of such leave which may be granted under paragraph (a) above, bargaining unit members
with professional teacher status shall be granted an unpaid leave of absence of up to two (2) year for the purpose
of child rearing the child or children occasioned by a birth or adoption. Bargaining unit members without
professional teacher status but who have completed one full year of teacher service in the Bourne School System
shall be granted an unpaid leave of one (1) year for the purpose of rearing the child or children occasioned by a
birth or adoption. A bargaining unit member taking this leave shall give thirty (30) days’ notice to the
Superintendent of Schools. Bargaining unit members on parental leave will not sign a full-time contract of
employment with another school district while on parental leave.

(c) A bargaining unit member who is on parental leave shall not be entitled to accrue paid medical leave, to have
the town contribute any payment to the cost of the bargaining unit members group health and life insurance,
and/or to receive any other benefits during a parental leave except for that period of time during such leave, when
the bargaining unit member is certified by her physician to be physically disabled from pregnancy, childbirth
and/or the recovery therefrom. In the period of time physical disability, the bargaining unit member shall be
entitled to all benefits granted to regularly employed bargaining unit members. During the period of time other
than the period of physical disability, the bargaining unit member shall be allowed to remain in the group health
and life insurance plans provided that the teacher pays the full insurance costs for such benefits.

Upon return from parental leave the bargaining unit member shall return to the step on salary schedule which the
bargaining unit member held prior to the commencement of such leave (provided that a bargaining unit member
who has taught in a satisfactory manner for 100 days or more during the school year shall receive a step
increase), and the bargaining unit member shall be restored as soon as a position for which the bargaining unit
member is qualified becomes available but in no event must a bargaining unit member be returned after the
school year has begun.

(d) A bargaining unit member shall be returned to their former or a similar position upon completion of leave if
such position is available. If no position for which the bargaining unit member is qualified, as determined by the
Superintendent, is available at the end of the leave period, the bargaining unit member shall be offered the first
such available position irrespective of the two (2) year limitation. All benefits to which a teacher was entitled at the
time the leave of absence commenced, including seniority and unused medical leave, will be restored to the
teacher upon his/her return.

(e) A bargaining unit member on leave will notify the Superintendent, in writing, of his/her intention to return to
school the follow September by March 15 or within four weeks following birth and/or adoption, whichever is later.

(f) Bargaining Unit Members shall be allowed up to four (4) consecutive weeks of paid leave within the first three
(8) months of a child's life to be at home with the child. Such leave shall be deducted from medical leave.

Section 6.

Teachers shall be granted leave of absence with pay when required by subpoena to appear in court for actions
wherein the teacher is not a party. Such paid leave of absence shall, at the determination of the teacher, be
deducted from his/her available personal or medical leave.

Section 7.

An employee who is required to serve on jury duty shall be paid by the Committee the difference between his/her
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salary and the compensation he/she receives for such jury duty exclusive of any travel or other allowances.

ARTICLE XIli
SABBATICAL LEAVE

Section 1. A sabbatical leave of one year may be granted at the discretion of the School Committee to up to four
(4) bargaining unit members per school year under the following conditions:

(a) Seven years of unbroken teaching service within the Bourne School System.

(b) Application for sabbatical shall be made before January 1 of the school year prior to the year in which the
leave is to be taken. With this application, the applicant shall submit proof that the leave will be used for self-
improvement, research, or study designed to provide greater educational opportunities for his/her pupils and also
entrich his/her teaching.

(c) A bargaining unit member on sabbatical leave shall be paid one-half of his/her salary.

(d) A bargaining unit member granted sabbatical leave shall, pursuant to the provisions of M. G. L., C.71, s. 41A,
enter into a written agreement with the School Committee that upon termination of such leave he/she will return to
service in the public schools of Bourne for a period equal to twice the length of the sabbatical leave and that in
default of completing such service, he/she will refund to the town an amount equal to such proportion of salary
received by him/her while on leave as the amount of service not actually rendered as agreed to the whole amount
of service agreed to be rendered.

Section 2. Regarding benefits to teachers during a period of sabbatical leave:

(a) A teacher on sabbatical leave is eligible to remain as a member of the town's Blue Cross/Blue Shield Dental
program.

(b) A teacher on sabbatical leave is eligible to retain his/her life insurance policy benefits.

(c) There shall be no medical leave earned by a teacher during the period of time that he/she is on sabbatical
leave.

(d) A teacher returning from sabbatical leave shall be granted an increment for the next school year providing that
he/she is otherwise eligible for such an increment.

ARTICLE XIV
VACANCIES AND PROMOTIONS

Section 1. When it is determined by the Administration that a position is to be filled, members of the bargaining
unit shall be given seven calendar days written notification. All Hire Recommendation forms (See Appendix G)
shall be emailed to both the Association President and the Association Membership Chair at the time of hire.
During the school year, such notification shall be provided by the Administration to the Association's president,
and the Association Membership Chair. The Association shall provide the Administration with a list of the names
and mailing addresses of the president and building representatives by the second Friday of each school year.
During the summer recess, such notifications shall be provided as follows:

(a) It shall be posted in the Administration Building;
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(b) It shall be mailed to the Association's president and building representatives; and

(c) It shall be mailed to interested parties who have provided the Administration with a written notification of their
interest in being notified of vacant positions and an address at which they may be notified.

(d) Via email.
Section 2.

(a) Interested and properly licensed bargaining unit members who apply for such positions shall be granted an
interview. The Administrator agrees to give due consideration to professional background attainments of all
applicants, the length of time each has been in the school system, and other relevant factors. All applications shall
be submitted in writing, clearly setting forth the applicant's qualifications for the existing vacancy.

(b) During the initial seven-day posting period, only internal candidates (i.e. current employees and members of
the bargaining unit) will be given the opportunity for interviews for these positions. Any internal candidates will be
notified of employment with seven days of the interview. External candidates will not be considered until after
internal candidates have been notified.

Section 3. Nature of Assignment
The Committee supports a policy of promotions from within the system whenever feasible, including positions of a
supervisory or executive nature.

Preliminarily, teachers will be informed by the close of school, the class level or subject matter course or courses,
as the case may be, to which he/she is assigned for the following year. Teachers will receive in writing by July
15th the class level or subject matter course or courses, as they may be, to which he/she is assigned for the
following school year. If the class schedule for the school in question has then been prepared, such notice shall
be include this schedule. It is understood that change in circumstances affecting the school system which may
occur after July 15th may require changes in assignments contained in such notice.

Section 4. If circumstances require a change or addition in the qualifications for a position as posted, a revised
notice will be given the Association directly after the need for alteration is known.

Section 5. Except in the case of teachers without professional status, a teacher displaced because of a reduction
in personnel shall receive primary consideration for openings for which he/she is qualified.

Section 6. Vacancies or positions open for such activities as special summer assignments interrelated with
regular teaching functions, coaching vacancies, or professional openings providing an advancement in pay or
pasition within the Bourne School System, shall be posted as in this article.

Section 7. Acting position will be filled within sixty (60) days, if possible.

Section 8. Rates for newly established positions in the bargaining unit, which positions are created by vote on the
Committee, will be discussed with the Association's Professional Rights and Responsibilities Committee prior to
posting. It is understood that job content is a Committee prerogative and will not be discussed under this section.

(See appendix)

Section 9. Vacancies occurring because of a resignation will be posted within ten (10) work days of the
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acceptance of the resignation by the Superintendent exclusive of vacation periods in the Superintendent's Office
when it is the intention of the School Committee to fill such vacancies.

The Association shall have the right to inquire of the Superintendent of Schools and be informed by his/her as to
the status of any such vacancies.

ARTICLE XV
TRANSFERS

Section 1. The Superintendent and the Association recognize that transfer of teachers will normally be caused by
four main circumstances:

(a) Reduction in the teaching personnel of a school or schools.

(b) To reinforce an area of teaching by replacing a teacher less qualified with a teacher stronger in the particular
field.

(c) To provide broader experience.

(d) For personal convenience of the teacher.

Section 2. The Superintendent reserves its right to transfer a teacher when such transfer will in the judgment, of
the Superintendent, to be in the best interests of the school system. Prior to such a transfer being effectuated, the
teacher shall have the right to request a meeting with his/her immediate and proposed future administrative

superior and the Superintendent of Schools concerning his/her proposed transfer.

Section 3. In all cases of transfer a teacher's area of competence, major and/or minor field of study, quality of
performance, and length of service in the Bourne School System will be given due consideration by the
Superintendent.

Section 4. If a teacher wishes to place his/her name on record as desiring a transfer, he/she will submit a written
request to the Superintendent stating the assignment preferred between September and June 1st of the school

year. Such requests will be acknowledged by the Superintendent.

ARTICLE XVI
GENERAL

Section 1. Contracts

The Committee will make available to all members of the Association included within the bargaining unit a copy of
this Agreement after formal acceptance.

Section 2. Copies of Evaluation Reports

(a) Each teacher shall be given copies of his/her evaluations within two (2) weeks after receipt of same in the
Superintendent's Office.

(b) Each teacher shall have the right to review the contents of his/her personnel file in the presence of the
superintendent or his/her designee, with 24-hour notice given.
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(c) No material derogatory to a teacher's conduct, service character, or personality will be placed in his/her
personnel file unless the teacher has had an opportunity to review the materials. The teacher will acknowledge
that he/she has had the opportunity to review the materials by affixing his/her signature to that copy with the
express understanding that such signature in no way indicates agreement with the contents thereof. The teacher
will also have the right to submit a written answer to such material and his/her rebuttal shall be attached to the file

copy.

(d) All nurses shall be evaluated on the same schedule as teachers by their building principals and the Director of
Student and Special Education Services.

Section 3. Nature of Assignment

On or before each August 1, each teacher will be notified in writing of the school and class level or subject matter
course or courses, as the case may be, to which he/she is assigned for the following school year. If the class
schedule for the school in question has then been prepared, such notice shall include this schedule, it is
understood that changes in circumstances affecting the school system which may occur after August 1 may
require changes in assignments contained in such notice.

Section 4. Mileage Reimbursement

Teachers who use their own motor vehicles for transportation of themselves or other school personnel on school
business with prior approval by the Superintendent or his/her designee shall be reimbursed for such use at the
rate per mile then being paid by the Town of Bourne upon submission of vouchers in such form as the
Superintendent may prescribe. Teachers engaged in tutoring students during after school hours shall be paid
mileage reimbursement for any necessary travel which will be based upon the travel mileage difference between
their normal travel route and the travel route for the tutoring. Travel vouchers will be paid as received and must be
submitted to the Business Office as they occur, with no vouchers submitted later than June 30th.

Section 5. Substitutes
(a) When a special subject teacher in art, physical education, remedial reading, music, or art teacher, world
language teacher, group guidance teacher, or health teacher is absent, every effort will be made to hire an
available substitute.
(b) In the event that a substitute cannot be obtained for a classroom teacher, the principal may assign coverage
from a volunteer list; such list will be established by the principal at the beginning of each school year and may be

updated during the course of school year. Teachers who volunteer to teach a class period will be paid $25,00.

{(c) When a nurse is absent for any reason, the nurse leader and/or building principal shall make arrangements for
providing a substitute nurse.

Section 6. Miscellaneous Notices
Each teacher shall receive annually written notification of the number of sick days accumulated. A teacher who
has submitted a written requisition for materials or a work order shall receive within thirty (30) days written notice

as to the disposition of the requisition or work order.

Section 7. On or after the commencement of negotiations for a successor Agreement, the Committee will supply
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the Association, upon request, with a distribution chart showing the number of teachers on each step in each
salary grade of the salary schedule.

Section 8. The representative committee of the Association shall meet with the Administration on a regular basis,
monthly if possible, to discuss items of concern.

Section 9. In the event that a court of competent jurisdiction shall decide that any part or provision of this
Agreement is in conflict with any applicable laws of the Commonwealth or Federal Statutes, such law shall
prevail. All other provisions of this Agreement shall remain in force and effect.

Section 10. At the beginning of each school year, the Committee shall provide written notices to teachers
informing them of their eligibility for benefits under the Worker's Compensation Act and the procedure to be
followed in applying for such benefits.

Section 11. Both parties agree to adhere to an accepted CODE OF ETHICS. The CODE OF ETHICS of the
Bourne School Committee as stated in the Town of Bourne School Committee Policy Manual. The CODE OF
ETHICS of the Bourne Educators' Association is stated in a document titled "MTA-code of Ethics of the Education
Profession," and is made an attachment to this Agreement.

Section 12. Teachers covered by this Agreement shall not be required to drive students in their personal motor
vehicles.

Section 13. The Committee agrees to a policy providing protective clothing for teachers in shop, science, art, and
physical education, and coaches within the following guidelines. In the areas of shop, science, and art the
purchase made under this agreement will be limited to: glasses, shoes, gloves, and other articles of clothing that
would serve to protect but not replace regular clothing, or that can be worn in place of regular clothing at times
when the functions to be performed will likely cause harm to that regular clothing. Physical education or coaching
purchases made in this area will be limited to the conventional type of physical education and coaching clothing
normally worn during functions that fall in this position. The wearing of items purchased under this Agreement will
be restricted to school activities.

For each fiscal year, each person affected by this Agreement shall submit purchase order for any expenditures to
which he/she is entitled. All purchases will be pre-approved by the department head and then submitted to the
Superintendent's Office for final approval. The amount per person is not to exceed $75.00; OR the maximum
allowed to all eligible persons under this Agreement shall not exceed the total amount of $2,500.00.

For each fiscal year, each department head will include an amount for protective clothing as part of his/her regular
budget to be submitted to the School Committee for the Committee's approval These budget items will be
pracessed through the regular department budgetary procedure with the understanding that the maximum amount
to be provided here for all individuals in all eligible areas shall not exceed a total of $2,500.00.

The preceding three (3) paragraphs shall not apply to school nurses; but, the Committee shall annually budget
one hundred (100) dollars per school nurse for the purpose of providing them with uniforms and/or other
protective clothing, including shoes, which shall be worn during the school year. For each fiscal year, each person
affected by this Agreement shall submit purchase orders for any uniform expenditures to which he/she is entitled.
All purchase orders will be approved by the Director of Pupil Personnel Services.

Section 14. CORI/CHRI checks will be administered in accordance with applicable state and federal laws and
regulations.
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Section 15. If at any time after fifteen (15) years of service to the Bourne School System, any member of the
Bargaining Unit desired to retire upon reaching the age of 50 or above (but less than 65), that member will notify
the Superintendent of Schools at least one (1) calendar year in advance of his/her intention to retire. The Bourne
School Committee will then allocate an early retirement payment as follows:

For members age 50 to 55 -- *12% of salary at retirement
For members age 56 to 60 -- *8% of salary at retirement
For members age 61+ -- *$3,000

In addition, a member of the Bargaining Unit with fifteen (15) or more year of service in Bourne who is less than
50 becomes eligible for retirement under Massachusetts General Laws as a result of being a laid-off teacher
under 50 years of age shall be eligible for this payment of twenty-five hundred dollars ($2,500) provided said
member exercises his/her statutory option to retire at the time of layoff.

The receipt of these benefits shall require a one calendar year written notice and shall be available only to those
bargaining unit members whose retirement is effective after the final day of the school year. Such notice shall be
irrevocable except as revoked by the Superintendent in his/her sole discretion.

Section 16. Teachers shall demonstrate a professional example in speech, appearance, and manners:
specifically, no blue jeans, no printed logo t-shirts, no rubber flip flops, and no spandex/yoga pants. If shorts are
worn, they should be tailored/dress shorts of walking length. Exceptions may be approved by the Superintendent
or hisher designee for special occasions, events, or fundraisers. Special exceptions will be made to teaching
positions that require different attire to meet the need of their job (i.e. PE).

Section 17. When a bargaining unit member is required to move involuntarily from building to building or from
classroom to classroom within a building, they shall be given one day to pack and one day to unpack.

Such days shall be days without students if school is in session or shall be paid at the teacher's per diem rate if
school is not in session.

Section 18. With the exception of term 4, grades will close on Friday and will be due by the end of the day on the
following Wednesday.

ARTICLE XVII
REDUCTION IN FORCE

In the event that the Superintendent determines to reduce the number of employees covered by Article | of the
Collective Bargaining Agreement between the Committee and the Association, the following procedure for
reduction in personnel will be followed:

(a) If the Superintendent determines it is necessary to reduce the number of employees covered by the Collective
Bargaining Agreement, it shall attempt to accomplish said reduction by attrition.

(b) A teacher with professional status shall not be laid off if there is a teacher without professional status whose
position the teacher on professional status is qualified to fill.

(c) In the event the Superintendent determines to reduce the number of school nurses covered by Article | of this
Agreement, the reduction will take place in reverse order of seniority. Seniority shall be determined by the initial
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date of hire. If two or more nurses have the same date of hire, they will be placed on a seniority list by lot.

(d) When a reduction in force is to take place, the Superintendent shall give written notice to the Association and
the affect employees at least twenty (20) business days (those days when the Office of the Superintendent is
open to the public).

{e) In the event a reduction cannot be accomplished pursuant to Sections (a) and/or (b) above and in case the
reduction-in-force affects a teacher with professional status under Massachusetts General Laws, Chapter 71
Section 41, as amended, no such teacher shall be laid off pursuant to a reduction in force or reorganization if
there is a less qualified teacher holding the same or similar position for which the teacher is currently certified. No
such teacher shall be displaced by a more senior teacher unless the more senior teacher is currently certified
through the Massachusetts Department of Elementary and Secondary Education and is at least as qualified for
the position as the junior teacher holding the position. “Same or similar position” for the purpose of this article
shall mean any position within the particular discipline in which the teacher is employed at the time of the layoff.

A teacher who has been reached for layoff within the discipline in which he/she is currently employed shall be
permitted to bump the least senior teacher in another discipline in which he/she is certified, provided that (1) the
bumping teacher has at least one year of teaching experience in that discipline within the previous eight years
within the Bourne Public Schools and (2) the bumping teacher has at least an equal, or better, overall rating in
his/her most recent summative evaluation report (with no distinction made between the overall ratings of proficient
and exemplary). In the case where the teacher reached for layoff is eligible to bump into more than one
discipline, such teacher's bumping rights are limited to the least senior teacher.

(f) (1) If the affected employee requests, within ten (10) calendar days from the date of notification under
paragraph (d) above and is granted a leave of absence without pay or increment as a result of layoff pursuant to
the provisions of this reduction in force procedure, said leave shall continue for the recall period unless otherwise
terminated.

(2) When an employee covered by the Collective Bargaining Agreement who has not been dismissed pursuant to
M.G.L. c. 71, s. 42, has been granted a leave of absence as a result of layoff in accordance with the provisions of
this reduction in force procedure, said employee shall be placed on a recall list for a period of thirty six (36)
calendar months from the effective date of the layoff, If not recalled during said period, the employee shall be
terminated.

(3) An employee granted the leave set forth in (e) (2) above shall be entitled to membership in any group health or
life insurance coverage in existence at the time of the effective date of his/her layoff, provided, however, that the
employee pays the entire cost of said insurance by the Committee for such employee’s insurance.

(4) During said recall period, employees laid off under this article shall be given priority on the substitute list.
Employees must indicate in writing their agreement to perform substitute work at the substitute’s daily rate of pay.

(5) The employee, during the period of recall, shall inform the Superintendent of his/her current mailing address
and any other circumstance which would affect his/her recall status.

(6) In the event that the Committee determines to re-establish the eliminated positions, or in the event that other
vacancies occur which the Commiittee decides to fill, then employees who have been placed on layoff status who
are qualified for the available position and who are in recall status shall be notified by certified mail and return
receipt requested noted for “Addressee Only,” at their last address of record on file with the Office of the
Superintendent that such a position is available. The employees so notified shall, within ten (10) business days
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from the date of the receipt of the notice, respond, in writing, by certified mail, of their intention to return or not to
return to the school system. Upon the expiration of said ten (10) business days, if the Superintendent has not
been given notice of his/her intention not to return, then in such event, said employee shall terminate the leave of
absence and the employee shall be considered to have resigned from the school system.

(7) The Superintendent shall assign the most qualified employee among those notified in paragraph (6) to the
available position, provided said employee was placed on layoff from the discipline of the position and provided
said employee has complied with the provisions of paragraph (6). If among those notified in paragraph (6) there is
no employee who was teaching in the discipline of the position immediately prior to being placed on layoff, the
Superintendent shall assign the most qualified employee among those notified in paragraph (6) who has taught in
the discipline of the position in the Bourne Public Schools within ten (10) years prior to the date on which the
employee was given a written notice of layoff, provided the employee has complied with the provisions of
paragraph (8).

(h) Definitions

(1) Qualified: means that the employee has on file with the Committee prior to the finalization of the Seniority List
his/her evidence of licensure required pursuant to Chapter 71, Section 38G of the Massachusetts General Laws
and in determining the relative qualifications of two teachers under this article, the primary factors shall be as
follows: (1) The best interests of the students and (2) Indicators of job performance, including each teacher’s
overall rating on his/her most recent summative evaluation report, as generated per the Evaluation System
negotiated by the parties, except that no distinction shall be made between the overall performance ratings of
proficient and exemplary. When such factors are equal, preference for retention shall be given to the teacher with
the greater seniority.

(4) Seniority List: Shall mean a list specifying the order of seniority of each professional employee. The seniority
list shall include the areas in which a professional employee is licensed and said list shall be prepared by the
Committee and the Association. The Association shall promulgate the seniority list to each professional employee
within ten (10) calendar days after receipt of said list from the Committee.

If MGL c. 71s. 42 is repealed or amended, the Parties agree to re-open Article 17 of the Agreement for the sole
purpose of renegotiating the current language.

ARTICLE XVIHI
DEFINITIONS

Section 1. “Agreement” when capitalized shall refer to the Agreement in its entirety, including all Articles,
Appendices, Extensions, Amendments, or Supplements, or the like, which are executed by the Parties hereto
during the term of this agreement.

Section 2. "Teacher, employee, member, individual, or personnel,” as used in this Agreement, means a
member or members of the recognized Bargaining Unit, as set forth in Article | — Recognition, Section 2.

Section 3. "Article™ as used in this Agreement refers to all paragraphs, sub-paragraphs, and other materials
included under one of the main sections of this Agreement which is headed by a Roman numeral and Title.

Section 4. Words or phrases used in this Agreement shall be given their original accepted meaning as used in

labor contracts or, if defined, the meaning set forth in the definition.
Section 5. “Parties” as used herein shall mean the Committee and the Association
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Section 6. “Agent" a person duly authorized to act on behalf of, or in lieu of, an originally constituted authority.
Section 7. "Authority" as used in Section 6 of this Article shall mean an individual or committee which has been
assigned, vested, and elected with certain specific duties in accordance with a governing constitution or bylaws,

or by statute of the Commonwealth.

Section 8. "Increments" as used in this Agreement shall refer to the amount of increase from one step to the
next higher in the salary schedule, as printed in this Agreement.

Section 9. "Adjustments” as used in this Agreement shall mean movement from one salary grade to another of
higher qualification and pay, as set forth in the printed salary schedule in this Agreement.

Section 10. “Salary Grade” means the single separate classifications as set forth in the salary schedule which is
part of this Agreement. Bachelors - Grade |, Bachelors +15 - Grade I, Masters - Grade lil, Masters +15 - Grade
IV, Masters +30 - Grade V, Masters +60/CAGS - Grade VI.

Section 11. “Superintendent” means the Superintendent of the Bourne Schools.

Section 12. “Workday” refers to those days on which the school to which a teacher is assigned is in session.

Section 13. “Administrators” shall mean classifications set forth in Section 3 of Article .

ARTICLE XIX
DURATION OF AGREEMENT

Section 1. This agreement shall be effective as of July 1, 2018 and shall remain in effect until June 30, 2021. This
Agreement shall automatically renew itself from year to year unless and until either party gives notice to the other
party by October 15, 2020, or by October 15 of the succeeding year prior to the end of the then effective yearly
period of this Agreement, of its desire to terminate or amend, change, or alter the provisions hereof.

Section 2, Such notice as specified in Section | above shall be delivered to the other party as follows:

By the Association: by written notice delivered to the Chairman of the School Committee in hand no later than the
calendar dates specified in Section 1 above or by certified or registered mail addressed to its Chairman, to the
Superintendent's Office, Bourne Public Schools, Bourne, MA 02532, postmarked no later than the calendar dates
specified in Section 1 above.

By the Commiittee: by written notice delivered to the President of the Association in hand no later than the
calendar dates specified in Section | above or by certified or registered mail addressed to its President at his/her
home addressed and postmarked no later than the calendar dates specified in Section 1 above.

Section 3. It is the intent of both parties that negotiations for a successor Agreement shall commence no later
than October 15 of the then effective yearly period of the Agreement, or as soon as practicable thereafter, with the
goal of completing such negotiations on or before December 31 of the then effective yeatly period of the
Agreement.

ARTICLE XX
SCOPE
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The Association and the Committee agree that each had a right to bargain for any provision that is presented for
inclusion in this Agreement, and, except as provided in Section 2 of the preceding Article XIX, each party
expressly waives the right to reopen this Agreement for any further demands or proposals. This confract
constitutes a complete accord on all matters and if other proposals have been made, they have been withdrawn in
consideration of this Agreement.
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APPENDIX A

SALARY SCHEDULE
Bachelors Bachelors +15
2% 3% 2.75% 2% 3% 2.75%
Step 2018-2019 2019-2020 | 2020-2021 . Step 2018-2019 | 2019-2020 | 2020-2021
1 48,635 50,094 51,472 . 1 50,491 52,006 53,436
2 51,855 53,411 54,880 . 2 53@63 55,479 57,005
3 54,033 55,659 57,190 . 3 56,077 57,759 | 59,347
4 56,576 58,273 59,876 . 4 58,605 60,363 52,023
5 59,105 60,878 62,552 - 5 60,960 62,789 64,516
6 61,634 63,483 65,229 . 6 63,497 65,402 67,201
7 64,004 65,924 67,737 - 7 66,029 68,010 69,880
8 66,876 68,882 70,776 . 8 68,893 70,960 72,911
9 69,748 71,840 73,816 . 9 71,767 73,920 75,953
10 73,460 75,664 77,745 - 10 75,308 77,567 79,700
78,428 80,781 83,002 . 80,567 82,984 85,266
; Masters i E Masters +15
2% 3% 2.75% 2% 3% . 275%
Step | 2018-2019 | 20192020 | 2020-2021 B step 20182019 = 20192020 = 2020-2021
1 51,499 53,044 54,503 . 1 53,619 55,228 56,747
2 . 55901 57,578 59,161 . 2 f 56,912, 58,619 60,231
3 57,925 59,663 61,304 - 3 159,027 1 60,798 62,470
4 60449 62,262 63,974 . 4 : 61,555 63,402 65,146
5 . 62986 64,876 66,660 - 5 64,082 66,004 67,819
6 | 65524 | 67490 | 69346 [ 6 66,622 68,621 70,508
7 esode | 70000 | 72017 [ 7 69,146 71,220 73,179
8 . 70930 | 73,058 75,067 . 8 f 71,936 74,004 76,132
o 7azee 78012 78102 BB 9 74,809 77,053 79,172
10 C 77,336 79,656 | 81,847 . 10 78,495 80,850 83,073
11 83177 . 85672 | 88028 . 11 84,894 87,441 89,846
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Masters +30 I Masters +60/CAGS
2% 3% 2.75% % | 3% 2.75%
Step 2018-2019 2019-2020 2020-2021 . Step 2018-2019 | 2019-2020 2020-2021
1 55,539 57,205 58,778 . 1 56,077 57,759 59,347
2 58,794 60,558 62,223 . 2 59,445 61,228 62,912
3 61,025 62,856 64,585 . 3 61,635 63,484 65,230
4 63,587 65,495 67,296 . 4 64,005‘2 65,925 67,738
5 66,173 68,158 70,032 . 5 66534 68,530, 70,415
6 68,735 70,797 72,744 . 6 69,0565 71,128E 73,084
7 71,302 73,441 75,461 . 7 71,597; 73,745 75,773
8 74,047 76,268 78,365 . 8 74,4665 76,700 78,809
9 76,952 79,261 81,441 . 9 77,337 79,657 81,848
10 80,863 83,289 85,579 . 10 80,903 83,330 85,622
1 89,054 91,726 94,248 . 11 89,997; 92,697 95,246
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APPENDIX B
EXTRACURRICULAR ACTIVITIES

The following stipends will be paid to teachers who accept the assignments to supervise the following activities. It
should be noted that all these activities are not offered every year subject to budget appropriations

STIPEND SCHEDULE - Extra Curricular Activities 2018-2021

o ceops . - = CDiScRIPTION.

GROUP A Major Commitment, Full Year, Significant Hours Beyond After School Program,
Junior & Senior Class Advisors

GROUP B Full Year Commitment, Multiple Outside Events, Many Hours Beyond After School
Program, Middle School Drama Advisors

GROUP C Full Year Commitment, Minimal Outside Events, Primarily After School Program
GROUP D Short Term Commitment, After School Program
. | e

Bourne High School
Gay Straight Alliance (GSA) BHS C $800
Drama Club BHS B $1250
Environmental Science Club BHS C $800
Freshman Co-Class Advisor BHS C $800
Freshman Co-Class Advisor BHS C $800
Junior Co-Class Advisor BHS A $2250
Junior Co-Class Advisor BHS A $2250
Key Club Co-Advisor BHS B $1250
Key Club Co-Advisor BHS B $1250
Language Club (2) BHS C $800
Language Club (2) BHS C $800
Math Club BHS C $800
National Honor Society Co-Advisor BHS B $1250
National Honor Society Co-Advisor BHS B $1250
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Robotics Club {with BMS) BHS C $800
SAT Course BHS B $1250
Senior C-Class Adviser BHS A $2250
Senior C-Class Adviser BHS A $2250
Sophomaore Co-Class Adviser BHS C $800
Sophomore Co-Class Adviser BHS C $800
Student Government Co-Adviser BHS B $1250
Student Government Co-Adviser BHS B $1250
Ultimate Frisbee BHS D $600
School Publication BHS B $1250
Yearbook Co-Adviser BHS A $2250
Yearbook Co-Adviser (entire stipend if single adviser) BHS A $2250
Library Supervision $17.96/hr
Unified Sports Coaches: Head Coach BHS G $1500
Unified Sports Coaches: Assistant Coach BHS G $1000
NYE GRANT CLUB ADVISERS

Book Club BHS NYE

Film and Radio Club BHS NYE

History Club BHS NYE

Bourne Middle School

BLAST Adviser BMS C $800
Bourne Current Newspaper BMS C $800
Builders Club BMS C $800
Coding Adviser BMS C $800
Courtyard Club BMS C $800
Drama Club-Director BMS B $1250
Drama Club-Music Director BMS B $1250
Energy Savers BMS C $800
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Game Club BMS $800
Glee Club BMS $800
Grade 6 Nature's Classroom Coordinator BMS $800
Grade 8 Washington DC Coordinator BMS $800
GSA BMS $800
After School Instrumental Ensemble BMS $800
Memory Book Co-Adviser BMS $1250
Memory Book Co-Adviser BMS $1250
Outside the Classroom BMS $800
Outside the Classroom Co-Adviser BMS $800
Science Fair Coordinator BMS $800
Student Council Adviser BMS $800
Tech Buddies BMS $800
Project Purple BMS $800
FOR Club BMS $800
VIPS BMS $1250
Elementary Schools

K-Kids Co-Adviser ELE $1250
K-Kids Co-Adviser ELE $1250
After School Enrichment Advisers ELE $600
After School Enrichment Advisers ELE $600
Healthy Action Team Adviser ELE $1250
Inventors BMS $600
Art Honor Society BHS $800
Other Club/Activity Advisors BPS $S600
Appendix B-1 District Wide Pasitions

Mentoring Program-Lead Mentors BPS $1250
Mentor Program-Teacher Mentors BPS $800
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Science Fair Coordinator ELE $800
Science Fair Coordinator SEC $800
Team Leaders BPS $1000

* Group placement of new club advisors will be at the recommendation of the building principals, after the initial year
** Appendix B-1 positions not included in Extracurricular Stipend Funding Pool
*** NYE Club Advisors determined by NYE Grant Administration

Curriculum Work: $20/hour unless otherwise specified by grant at a higher level of compensation, with the approval of the Superintendent
Instruction Work: $25/hour unless otherwise specified by grant at a higher level of compensation, with the approval of the Superintendent
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APPENDIX C

SPECIAL SALARY DIFFERENTIALS

Personnel in these positions specified below shall receive, in addition to the compensations otherwise provided

under this agreement, a salary differential as specified below:

2018-2019 2019-2020 2020-2021

2% 3% 2.75%
Band Director $4135 $4259 $4376
Music Director $6411 $6603 $6785
Art Director $6411 $6603 $6785
Title 1 Director (monies for Title 1 funds) $6411 $6603 $6785
Head Nurse $3194 $3290 $$3380
Fine Arts Director $8817 $9082 $9332
Athletic Director $13,213 $13,609 $13,983
Health and Wellness Director $8817 $9082 $9332
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APPENDIX D

COACHES SALARIES

Bourne Public Schools

Athletic Salary Schedule
2018-2021
Step Step Step

Category One Two Three
2% 3% 2.75% 2% 3% 2.75% 2% 3% 2.75%
18-19 | 20-21 | 21-22 18-19 | 19-20 | 20-21 18-19 | 19-20 | 20-21
A Head 8530 | 8786 | 9028 9004 | 9274 | 9529 9478 | 9762 | 10030
Assistant 5970 | 6149 | 6318 6305 | 6494 | 6673 6520 | 6716 | 6901
B Head 6443 6636 | 6818 6801 | 7005 7198 7159 7374 | 7577
Assistant 4429 | 4562 | 4687 4673 | 4813 4945 4920 | 5068 | 5207
C Head 4975 5124 | 5265 5251 | 5409 5558 5525 5691 | 5848
Assistant 3169 | 3264 | 3354 3347 3447 3542 3520 | 3626 | 3726
D Head 4153 | 4278 | 4396 4384 | 4516 | 4640 4614 | 4752 | 4883
Assistant 2747 2829 2907 2902 2989 3071 3161 | 3256 | 3346
E Head 2363 2434 | 2501 2495 2570 2641 2624 | 2703 2777
Assistant 1649 1698 1745 1744 | 1796 1845 1835 1830 1942
F Head 2280 2348 2413 2406 | 2478 2546 2532 2608 2680
Assistant 1556 | 1603 1647 1637 | 1686 1732 1724 | 1776 | 1825

Category A Football Coaches

Category B Basketball and Ice Hockey Coaches
Category C Baseball, Field Hockey, Lacrosse, Soccer, Softball, Track, and Volleyball Coaches

Category D Cross Country, Golf, and Tennis Coaches

Category E Cheerleading Coaches
Category F Middle School Sports Coaches
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APPENDIX E:PERSONAL LEAVE FORMS
Bourne Public Schools
36 Sandwich Road
Bourne, MA 02532
508.759.0660

Teacher Request for Single Personal Day of Absence-RESTRICTED

Cannot be utilized to extend holiday weekends or vacations
Can only be utilized once in a school year per CBA

INSTRUCTIONS: This form is to be submitted electronically to the

Principal Name:

School:

Date Requested: Full: Half:

Are the dates you request to be absent seven days subsequent to the date on which your request is being filed?
dYes [No

Reason for Personal Day: (please check one)
(1 Imperative personal legal business

(1 Imperative household matters

(1 Imperative family matters

Have you been granted other Personal Days during the current school year? QYes U No
If Yes, how many?

Signature of Employee

* Your request to be absent from your school duties for Personal Reasons as indicated above is:
O Approved [ Not Approved

Principal
Revised September 2015

Bourne Public Schools




36 Sandwich Road
Bourne, MA 02532
508.759.0660

Teacher Request for Single Personal Day of Absence-UNRESTRICTED

Can only be utilized once in a school year per CEA

INSTRUCTIONS: This form is to be submitted electronically to the

Principal Name:

School:

Date Requested: Full: Half:

Are the dates you request to be absent seven days subsequent to the date on which your request is
being filed? OYes [1No

Reason for Personal Day: (please check one)
O Imperative personal legal business

1 Imperative household matters

(1 Imperative family matters

Have you been granted other Personal Days during the current school year? [Yes [ No
If Yes, how many?

Signature of Employee

st e sfe e sfe e s 3 o ok ok st ok s ok o sk ook sl sk sk sk sk sk sk sk sk st st e sk sk stk s ok skl skl sk sk ste stk stk ook stk sk sk sk st sk sk ook sk sk skok stk skokokokskok skok skeokokoskokokosk
* Your request to be absent from your school duties for Personal Reasons as indicated above is:
i Approved [ Not Approved

Principal
Revised September 2015
Bourne Public Schools
36 Sandwich Road
Bourne, MA 02532
508.759.0660
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Request for Personal Day of Absence

INSTRUCTIONS: This form is to be submitted electronically to the

Superintendent Name:

School:

Date Requested: Full:- Half:

Are the dates you request to be absent seven days subsequent to the date on which your request is being
filed? [ Yes [No

Reason for Personal Day: (imperative personal, legal, household business or family matters) must be
given.

Have you been granted other Personal Days during the current school year? [ Yes [ No
If Yes, how many?

Signature of Employee

sk oo sk s o e sk sfe sk sk ok o ok ok sk sk ok sk sk st sk sk sk e sk sk sk sk sk sk sk sk sk stk skt ok stk ok sk stk stokokok sotokokoskoteskskotok ok okl solokok okl skokokokoskokok sk

* Your request to be absent from your school duties for Personal Reasons as indicated above is:
@ Approved [ Not Approved

Superintendent
Revised September 2013

APPENDIX F
BOURNE EDUCATOR EVALUATION SYSTEM

A subcommittee of three teachers (one at each level) and one administrator Assistant Superintendent will be formed to
examine the education evaluation system contained within the existing collective bargaining agreement for the purpose of
making recommendations within two months of ratification of this Agreement to ensure that the system complies with
MGL c. 71 s. 38; MGL c. 150 E; and the educator evaluation regulations 603 CMR 35.00 and that it meets the unique needs
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of the district and the association. Educators may volunteer to pilot the completion of the educator evaluation system
through PowerSchool. Those who do not participate in the pilot through PowerSchool will continue to responsible for all
aspects of the evaluation system as previously defined. All classroom observations will be completed, sent and returned

through PowerSchool.

1

2.

Purpose of Educator evaluation
a. This contract language is locally negotiated and based on M.G.L.c.71, 38; M.G.L. c. 250E; and the
educator Evaluation Regulations, 603 CMR 35.00 et seq. and the failure of the parties to
expressly include provisions of said regulations in this agreement shall not constitute a waiver of

such provision and/or diminish their obligations there under.

b. The purpose of evaluations is:

Definitions

To promote student learning, growth, and achievement by providing educators with
feedback for improvement, enhanced opportunities for professional growth, and clear
structures for accountability, 603 CMR 35.01 {2)(a);

To provide a record of facts and assessments for personnel decisions, 25.01 (2){b).

a. Walkthroughs, Learning walks, and Instructional Rounds, or any other means deemed useful by
the district educators and evaluators, are non-evaluative collaborative observation protocols
designed to assess overall school culture.

Walkthroughs are intended to gauge overall climate, culture and instruction within a
school, program or department, and entail walking into multiple classrooms, usually for
less than ten minutes. Observations from walkthroughs summarize the aggregate
climate, culture and instruction rather than commenting on individual teachers, and are
used to talk about chserved patterns and trends across classrooms. Walkthroughs are
not observations for the sake of this evaluation system and do not result in feedback to
individual educators, therefore notes will not be taken. A walkthrough can be
announced or unannounced. There are no limits on the number of walkthroughs that
can be conducted, provided that all educators in a school shall have a similar number of
such visits.

Learning Walks are a very structured method of gathering evidence of progress against
a clearly defined issue, and planning ways forward. They are traditionally used to gather
evidence about the quality of learning and teaching. What sets the Learning Walk apart
is its collaborative nature. Learning Walks are carried out by a team of people who
together define or refine the issue, design the best way to gather evidence, constantly
refine the tools used and collectively use the evidence gathered to identify areas for
development. The team members are carefully chosen to reflect the needs of the
project and can consist of representatives of all the stakeholders involved. Evidence is
usually gathered from short, focused lesson observations, interviews and a shared
understanding of policies, procedures and practices underpinning the area of inquiry.
Instructional Rounds: The basic premise of Instructional Rounds is that people best
learn about the meaning of high quality instruction by observing teachers, students, and
the work students are asked to do, followed by meaningful conversation and the
process is thoughtfully desighed to avoid talk of “good” or “poor” teachers.
Considerable time is spent observing the students, The focus is always about “what is
going on in a classroom that is causing the students to be highly engaged in challenging
work?” and “How is it different from classrooms where learning is not happening?”
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Groups of 3-5 people observe 4 classrooms for about 30 minutes each. Generally, the
staff of the building being visited has identified a specific issue that they want the
observers to focus on. After the observations the observers comb their notes for
important observations and write them on sticky-notes. These notes are later shared in
their group and patterns are discerned from the observational data. The groups share
their findings with the entire visiting team. The team formulates reflective questions for
the building staff that recognize what they have accomplished, but also push them to
think about how to mave to the next level.
Unannounced Observations may be in the form of partial or full-period classroom visitations but
not less than 10 minutes
Artifacts of Professional Practice: Educator developed work products and student work samples
that demonstrate knowledge and skills with respect to specific performance standards.
Caseload Educator: Licensed educators who teach or counsel individual or small groups of
students through consultation with the regular classroom teacher, for example, school nurses,
guidance counselors, speech and language pathologists, and some reading specialists and special
education teachers.
Classroom Teacher: Educators who teach preK-12 whole classes, and teachers of special subject
such as art, music, library and physical education. May also include special education teachers
and reading specialists who teach whole classes.
Categories of Evidence: Multiple measures of student learning, growth, achievement, judgments
based on observations, and artifacts of professional practice and additional evidence relevant to
one or more Standards of Effective Teaching Practice.
District-Determined Measures: Measures of student learning, growth and achievement related
to the Massachusetts Curriculum Frameworks or other relevant frameworks that are comparable
across grade or subject level district-wide. These measures may include, but shall not be limited
to: portfolios, approved commercial assessments and district-developed pre and post unit course
assessments, and capstone projects. (See Section 2)
Educator(s): Inclusive term that applies to all classroom teachers and caseload educators, unless
otherwise noted.
Educator Plan: The growth or improvement actions identified as part of each Educator’s
evaluation. The type of plan is determined by the Educator’s career stage, overall performance
rating, and the rating of impact on student learning, growth and achievement. There shall be four
types of Educator Plans:
i.  Developing Educator Plan shall mean a plan developed by the Educator and the
Evaluator for one school year or less for an Educator without Professional Teacher
Status (PTS); or, at the discretion of an Evaluator, for an Educator with PTS in a new
assignment. An educator with PTS shall be considered in a new assignment when
teaching under a different license. The educator shall be evaluated at least annually.
ii. Self-Directed Growth Plan shall mean a plan developed by the Educator for one or two
school years for Educators with PTS who are rated proficient or exemplary.

1. For educators whose impact on student learning is either moderate or high, the
Educator Plan may be for up to two years. 35.06 (7)(a){1).

2. For educators whose impact on student learning is low, the Educator plan shall
be for one year. The plan shall include a goal related to examining elements of
practice that may be contributing to low impact, 35.07(a)(2).) The educator and
evaluator shall analyze the discrepancy in practice and student performance
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measures and seek to determine the cause(s) of such discrepancy. 35.06 (7) (a)
(2).

ili. Directed Growth Plan shall mean a plan of one school year or less for educators with
PTS who are in need of improvement, developed by the educator and the evaluator,
35.02

iv. Improvement Plan shall mean a plan of at least thirty calendar days and no more than
one school year for educators with PTS who are rated unsatisfactory, developed by the
educator and evaluator and subject to the evaluator’s final approval with goals specific
to improving the educator’s unsatisfactory performance 35.02. In those cases where an
Educator is rated unsatisfactory near the close of a school year, the plan may include

activities during the summer, preceding {prior to} the next school year-

j.  Evaluation: The ongoing process of defining goals and identifying, gathering, and using
information as part of a process to improve professional performance (the “formative
evaluation”) and to assess total job effectiveness and make personnel decisions (the
“summative” evaluation)

k. Evaluator: Any person designated by the superintendent who has primary or supervisory
responsibility for observation and evaluation. The superintendent is responsible for ensuring that
all Evaluators have training in the principles of supervision and evaluation. Each Educator will
have one primary Evaluator at any one time responsible for determining performance ratings.

i.  Primary Evaluator shall be the person who determines the Educator's performance
ratings and evaluation and, in collaboration with the Secondary Evaluator, development
of the Educator Plan. The Primary Evaluator should be the building Principal. The
Primary Evaluator must conduct at least one walkthrough on teachers who are on a self-
directed growth plan. The Primary Evaluator must do at least one observation of
teachers on ye developing educator plan, directed growth and improvement plan.

ii. Secondary Evaluator shall be the person responsible for  supervising the Educator
Plan, supervising the Educator’s progress through formative assessments, evaluating the
Educator's progress toward attaining the Educator Plan goals, and making
recommendations about the evaluation ratings to the Primary Evaluator at the end of
the Educator Plan. The Primary Evaluator may serve as the Secondary Evaluator. The
Superintendent may designate any licensed and trained individuals who are regularly
employed on at least a one-half (1/2) time basis by the Bourne Public Schools, including
Department Heads and/or District Directors, but excluding all other Unit A Association
bargaining unit members, to serve as Secondary Evaluators.

ili. Teaching Staff Assigned to More Than One Building: Each Educator who is assigned to
more than one building will be evaluated by the appropriate administrator assighed by
the superintendent where the individual is assigned most of the time. The principal of
each building in which the Educator serves must review and sign the evaluation, and
may add written comments. n cases where there is no predominating assignment, the
Superintendent will determine who the Primary Evaluator will be.

iv. Notification: The Educator shall be notified in writing of his/her primary Evatuator and
supervising Evaluator, if any, at the outset of each new evaluation cycle. The
Evaluator(s) may be changed in circumstances of a change in assignment, transfer of
building or other personnel changes.

I.  Evaluation Cycle: A five component process that all Educators follow consisting of (1) Self-

44 of 61



B

Assessment; (2) Goal-setting, analysis and Educator Plan Development; (3) Implementation of
the Plan; (4) Formative Assessment/Evaluation; (5) Summative Evaluation.
Experienced Educator: An educator with Professional Status (PTS).
Family: Includes students’ parents, legal guardians, foster parents or primary caregivers.
Formative Assessment: The process used to assess progress towards attaining goals set forth in
Educator plans, performance on standards or both. This process may take place at any time(s)
during the cycle of evaluation, but typically takes place at mid-cycle.
Formative Evaluation: An evaluation conducted at the end of Year 1 for an Educator on a 2-year
Self-Directed Growth plan which is used to arrive at a rating on progress towards attaining the
goals set forth in the Educator Plan, performance on Standards and Indicators of Effective
Teaching Practice, or both.
Goal: A specific, actionable and measurable area of improvement as set forth in an Educator’s
plan. A goal may pertain to any or all of the following: Educator practice in relation to
Performance Standards, Educator practice in relation to indicators, or specified improvement in
student learning, growth and achievement. Goals may be developed by individual Educators, by
the Evaluator, or by a team of Educators. Grade level or subject area teams, departments, or
other groups of educators who have the same role can develop team goals.
Measurable: That which can be classified or estimated in relation to a scale, rubric or standards.
Multiple Measures of Student Learning: Measures must include a combination of classroom,
school and district assessments, student growth percentiles in state assessments, if state
assessments are available, and student ACCESS scores. This definition may be revised as
required by regulation.
Observation: A data gathering process specifically undertaken pursuant to this agreement that
includes notes and judgments made during one or more classroom or worksite visit(s) of at least
ten minutes in duration by the Evaluator and may include examination of artifacts of practice. An
observation shall accur in person. All observations will be done openly and with knowledge of
the Educator. Classroom or worksite observations conducted pursuant to this article must result
in feedback to the Educator using agreed-upon verbal or written protocols. If the association and
the committee agree to include videotaping as a means of collecting evidence for an observation,
the parties will meet to collaborate on protocol. Normal supervisory responsibilities of
department, building and district administrators will also cause administrators to drop in on
classes and other activities in the worksite at various times as deemed necessary by the
administrator. Such supervisory activities will only constitute an observation if the provisions of
this article with respect to observations are fully satisfied and the department, building and
district administrator is a supervisor of the teacher being observed.
Parties: The parties to this agreement are the local school committee and the employee
organization that represents the Educators covered by this agreement for purposes of collective
bargaining (BEA).
Performance Rating: Describes the Educator’s performance. There shall be four performance
ratings:
i.  Exemplary: The Educator’s performance consistently and significantly exceeds the
requirements of a standard or overall.
ii. Proficient: The Educator’s performance fully and consistently meets the requirements
of a standard or overall.
iii. Needs Improvement: The Educator’s performance on a standard or overall is below the
requirements of a standard or overall, but is not considered to be unsatisfactory at this
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aa.

bb.

CC.

dd.

time. Improvement is necessary and expected.

iv. Unsatisfactory: The Educator’s performance on a standard or overall has not
significantly improved following a rating of needs improvement, or the Educator’s
performance is consistently below the requirements of a standard or overall and is
considered inadequate, or both.

Performance Standards: Locally developed standards and indicators pursuant to M.G.L. ¢.71 38
and consistent with, and/or supplemental 603 CMR 35.00. The parties may agree to limit
standards and indicators to those set forth in 603 CMR 35.03.

Professional Teacher Status: PTS is the status granted to an Educator pursuant to M.G.L. ¢.71,
41.

Educator Impact on Student Learning: A rating of high, moderate or low based on trends and
patterns on state assessments and district-determined measures. The parties will negotiate the
process for using state and district-determined measures to arrive at an Educator’s rating of
impact on student learning, growth and achievement (see Section 2 DD)

Rating of Overall Educator Performance: The Educator’s overall performance rating is based on
the Evaluator’s professional judgment and examination of evidence of the Educator’s
performance against the four Performance Standards and the Educator’s attainment of goals set
forth in the Educator Plan, as follows:

i. Standard 1: Curriculum, Planning and Assessment

ii. Standard 2: Teaching All Students

iii. Standard 3: Family and Community Engagement

iv. Standard 4: Professional Culture

v. Attainment of Professional Practice Goal(s)

vi. Attainment of Student Learning Goal(s)

Summative Evaluation: An evaluation used to arrive at a rating on each standard, an overall
rating, and as a basis to make personnel decision. The summative evaluation includes the
Evaluator's judgments of the Educator's performance against Performance Standards and the
Educator's attainment of goals set forth in the educator’s Plan.

Superintendent: The person employed by the school committee pursuant to M.G.L. ¢ 71, 59 and
59A. The superintendent is responsible for the implementation of 603 CMR 35.00

Teacher: An Educator employed in a position requiring a certificate or license described in 603
CMR 7.04 {3) (a, b and d) and in the area of vocational education as provided in 603 CMR 4.00.
teachers may include for example, classroom teachers, librarians, guidance counselors or school
nurses.

District Determined Measures, a.k.a., Locally Determined Measures as Determined by Trends
in Student Learning

i. District Determined Measures are defined as follows: Measures of student learning,
growth, and achievement related to the Massachusetts Curricufum Frameworks and
other relevant frameworks that are comparable across grades or subjects district-wide
and show growth over time.

ii. For Classroom Teachers: These measures must include, in addition to MA State
Mandated Assessment (or its equivalent) and ACCESS (which must be used as one
measure in specified grades and courses in accordance with 603 CMR 35):

1.  MA State Mandated Assessment Alternative Assessment may be included at
the discretion of the teacher
2. A minimum of one additional DDM to measure the impact on student learning

46 of 61



for all teachers at that grade level.

Classroom teachers who DO NOT receive growth data from state assessments
or its equivalent are required to select a minimum of two DDMs to measure the
impact on student learning of all teachers at that grade level or discipline
district wide

ili. For Caseload Educators: These educators will select two DDMs annually in each
licensure area across grade span. The measure so selected for a licensure area shall be
used to measure the impact on student learning of all caseload educators assigned to
work under that licensure. (counselors, school psychologists, librarians, nurses,
therapists, social workers) these could include:

1.

o0 w N

7.
8.
9.

Attendance and tardiness rates

Graduation and promotion rates

Bullying and harassment rates

Frequency of parent/teacher/student interactions

Media center access and usage data

Access to researched based alternative learning opportunities (online, college,
matriculation, virtual, etc.)

Informing parents, teachers, students of resource availability

Maximization of student use and resources

Assessing and meetings needs of specific student populations

10. Connections and relationships with outside agencies
iv. District Determined Measures will be submitted annually to the Superintendent or
his/her designee no later than October 1. District Determined Measures must include

administration protocols and student growth criteria.
ee. Rubric: A scoring tool that describes characteristics of practice or artifacts at different levels of
performance. The rubrics for Standards and Indicators of Effective Teaching Practice are used to

rate Educators on Performance Standards, these rubrics consist of:
i. Standards: Describes broad categories of professional practice, including those required
in 603 CMR 35.03.
il. Indicators: Describes aspects of each standard, including those required in 603 CMR

35.03.

ili. Elements: Defines the individual components under each indicator.
iv. Descriptors: Describes practice at four levels of performance for each element.
ff. Self Assessment: includes- (a) an analysis of evidence of student learning, growth and
achievement for students under the educator's responsibility. (b) An assessment of practice
against each of the four Performance Standards of effective practice using the district's rubrics.
(c) Proposed goals to pursue: (1st) At least one goal directly related to improving the educator's
own professional practice. (2nd) At least one goal directed related to improving student

learning.

3. Evidence Used in Evaluation: The following categories of evidence shall be used in evaluating each

Educator:

a. Multiple measures of student learning, growth and achievement, which shall include:

i.  Measures of student progress on classroom assessments that are aligned with the
Massachusetts Curriculum Frameworks or other relevant frameworks and are
comparable within grades or subjects in a school;

ii. At least two district-determined measures of student learning related to the
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Massachusetts Curriculum frameworks or other relevant frameworks that are
comparable across grades and/or subjects district-wide. These measures may include:
portfolios, approved commercial assessments, and capstone projects. One such
measure shall be the MCAS Student Growth Percentile {SGP) or Massachusetts English
Proficiency assessment gain scores, if applicable, in which case at least two years of data
is required.

iii. Measures of student progress and/or achievement toward student learning goals
between the Educator and Evaluator for the school year or some other period of time
established in the Educator Plan.

iv. For Educators whose primary role is not as a classroom teacher, the appropriate
measures of the Educator’s contribution to student learning, growth, and achievement
set by the district as bargained by the parties should be based on the Educator's role
and responsibility.

b. Judgments based on observations and artifacts of practice including:

i.  Unannounced observations of any duration but not less than 10 minutes.

ii. Announced observation(s) for non-PTS Educator’s in their first year of practice in a
school, Educators on Improvement Plans, and as determined by the Evaluator.

iii. Examination of Educator work products.

iv. Examination of student work samples

¢. Evidence relevant to one or more Performance Standards, including but not limited to:

i. Evidence compiled and presented by the Educator, including:

a. Evidence of fulfillment of professional responsibilities and growth,
such as self-assessments, peer collaboration, professional
development linked to goals in the Educator plans. contributions to
the school community and professional culture;

b. Evidence of active outreach to and engagement with families.

ii. Evidence of progress towards professional practice goal(s).

iii. Evidence of progress toward student learning outcomes goal(s).

iv. Any other relevant evidence from any source that the Evaluator shares with the
Educator

d. The educator shall establish an age appropriate method for seeking student feedback prior to the
end of the current educator plan. The educator will inform students that identifying themselves
on the student feedback form is optional. The educator will provide a summary of the student
feedback, the mechanism utilized, and explain how the feedback has informed his/her self-
assessment and goal setting.

i.  Possible feedback tools may include but are not limited to the following:

1. DESE Model Surveys

Exit tickets (mid year-end of year)

Round table discussions

Letters to teachers

pre/post surveys

Focused conversations

1:1 interviews

N TR BN

Journals
9. Portfolios
4. Evaluation Cycle: Training
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5.

6.

Prior to the implementation of the new evaluation process contained in this article, districts shall
arrange training for all Educators, principals, and other evaluators that outlines the components
of the new evaluation process and provides an explanation of the evaluation cycle. The district
through the superintendent shall determine the type and quality of training based on guidance
provided by DESE.

By November 1st of the first year of this agreement, all Educators shall complete a professional
learning activity about self-assessment and goal-setting satisfactory to the superintendent or
principal. Any Educator hired after the November 1st date, and who has not previously
completed such an activity, shall complete such a professional learning activity about self-
assessment and goal-setting within three months of the date of hire. The district through the
superintendent shall determine the type and quality of the learning activity based on guidance
provided by DESE. The superintendent will work with the Association to determine the most
effective means of providing this training.

Evaluation Cycle: Annual Orientation:

At the start of each school year, the superintendent, principal or designee shall conduct a
meeting for Educators and Evaluators focused substantially on educator evaluation. The
superintendent, principal, or designee shall:
i Provide an overview of the evaluation process, including goal setting and the educator
plan.
ii.  Provide all educators with directions for obtaining a copy of the forms used by the
district. these may be electronically provided.
iii. The faculty meeting may be digitally recorded to facilitate orientation of educators hired
after the beginning of the school year, provided that an announcement is made at the
beginning of the meeting that it is being recorded and no one objects.

Evaluation Cycle: Self-Assessment;

Completing the Assessment:

i.  The evaluation cycle begins with the Educator completing and submitting to the
Primary and/or Supervisory Evaluator a self-assessment by October 1st or within four
weeks of the start of their employment at the school.

ii. The Self-Assessment includes: (a) an analysis of evidence of student learning, growth
and achievement for students under the educator's responsibility. {b) An assessment of
practice against each of the four Performance Standards of effective practice using the
district's rubrics. (c) Proposed goals to pursue: (1st) At least one goal directly related to
improving the educator's own professional practice. (2nd) At least one goal directed
related to improving student learning.

Proposing the goals;

i.  Educators must consider goals for grade-level, subject area, department teams, or
other groups of Educators who share responsibility for student learning and results,
except as provided in (ii} below. Educators may meet with teams to consider
establishing team goals. Evaluators may participate in such meetings.

ii. For Educators in their first year of practice, the Evaluator or his/her designee will meet
with the educator by October 1st (or within four weeks of the Educator's first day of
employment if the Educator begins employment after September 15th) to assist the
Educator in completing the self-assessment and drafting the professional practice and
student learning goals which must include induction and mentoring activities.

iii.  Unless the Evaluator indicates that an Educator in his/her second or third years of
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7.

8.

practice should continue to address induction and mentoring goals pursuant to 603
CMR 7.12, the Educator may address shared grade level or subject area team goals.

jv. For Educators with PTS and ratings of proficient or exemplary, the goals may be team
goals. In addition, these educators may include individual professional practice goals
that address enhancing skills that enable the Educator to share proficient practices with
colleagues or develop leadership skills.

v. For Educators with PTS and ratings of needs improvement or unsatisfactory, the
professional practice goal(s) must address specific standards and indicators identified
for improvement. In addition, the goals may address shared grade level or subject area
team goals.

Evaluation Cycle: Goal Setting and Development of the Educator Plan.

a.

Every Educator has an Educator Plan that includes, but is not limited to, one goal related to the
improvement of practice; one goal related to the improvement of student learning. The plan also
outlines actions the Educator must take to attain the goals established in the Plan and
benchmarks to assess progress. Goals may be developed by individual Educators, collaboratively
with the Evaluator, or by teams, departments, or groups of Educators who have the similar roles
and/or responsibilities. However, the Evaluator retains final authority over goals to be included in
an Educator Plan. See Section 15-19 for more on educator Plans.

To determine the goals to be included in the educator Plan, the Evaluator reviews the goals the
educator has proposed in the Self-Assessment, using the goals the Educator has proposed in the
Self-Assessment using evidence of Educator performance and impact on student learning,
growth and achievement based on the Educator's self-assessment and other sources that
Evaluator shares with the educator. The process for determining the Educator's impact on
student learning, growth and achievement will be determined after the ESE issues guidance on
this matter. (see #22 below)

Educator Plan Development Meetings shall be conducted as follows:

i. Educators in the same school may meet with the Evaluator in teams and/or individually
at the end of the previous evaluation cycle or by October 15th of the next academic year
to develop their Educator Plan. Educators shall not be expected to meet during the
summer hiatus.

ii. For those Educators new to the school, the meeting with the Evaluator to establish the
Educator Plan must occur by October 15th or within six weeks of the start of their
assignment in the school.

iii. The Evaluator shall meet individually with the Educators with PTS and ratings of needs
improvement or unsatisfactory to develop professional practice goal(s) that must
address specific standards and indicators identified for improvements. In addition, the
goals may address shared grade level or subject matter goals.

The Evaluator completes the Educator Plan by November 1st. The Educator shall sign the
Educator Plan within five (5) school days of its receipt and may include a written response. The
Educator's signature indicates that the Educator received the plan in a timely fashion. The
sighature does not indicate agreement or disagreement with its contents. The Evaluator retains
final authority over the content of the Educator's Plan.

Evaluation Cycle: Observation of Practice and examination of Artifacts-Educators without PTS:

a.

In the first year of practice or first year assigned to a school:
i.  The Educator shall have at least one (1) announced observation during the school year
using the protocol described in section 11B, below.
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ii. The Educator shall have at least two (2} unannounced observations during the school

year.

b. Intheir second years of practice or second and third years as a non-PTS Educator in the school:
i.  The Educator shall have at least two (2) unannounced observations during the school

year,

9. Evaluation Cycle: Observation of Practice and examination of Artifacts- Educators with PTS:

a. The Educator whose overall rating is proficient or exemplary must have at least one (1)
unannounced observation during the evaluation cycle.

b. The Educator whose overall rating is needs improvement must be observed according to the
Directed Growth Plan during

c. The Educator whose overall rating is unsatisfactory must be observed according to the
Improvement Plan which must include both unannounced and announced observation. The
number and frequency of the observation shall be determined by the Evaluator, but in no case,

for improvement plans of one year, shall there be fewer than one announced and four

unannounced observations. For Improvement Plans of six months or fewer, there must be no

fewer than one announced and two unannounced observations.
10. Observations: The Evaluator's first observation of the Educator should take place by November 15th.
Observations required by the Educator Plan should be completed by May 15th.The Evaluator may conduct
additional observations after this date. The Evaluator is not required nor expected to review all indicators

in a rubric during an observation.

a. Unannounced Observations:
i. Unannounced observations may be in the form of partial or full period classroom

visitations but not less than 10 minutes.

ii. The Educator will be provided with at least brief written feedback from the Evaluator
within 5-7 school days of the ohservation. The written feedback shall be delivered to the
Educator in person or placed in the Educator's mailbox.

ili. Any observation or series of observations resulting in one or more standards judged to
be unsatisfactory or needs improvement for the first time must be followed by at least
one observation of at least 30 minutes in duration within 30 school days.

b. Announced Observations
i.  All non-PTS educators in their first year in the school, PTS Educators on Improvement
Plans and other educators at the discretion of the evaluator shall have at least one

Announced Observation:

1.

The Evaluator shall select the date and time of the lesson or activity to be
observed and discuss with the Educator any specific goal(s) for the observation.
Within 5 school days of the scheduled observation, in lieu of a meeting, the
Educator may inform the Evaluator in writing of the nature of the lesson, the
student population served, and any other information that will assist the
Evaluator to assess performance.

(1st) The Educator shall provide the Evaluator a draft of the lesson, student
conference, IEP plan or activity. If the actual plan is different, the Educator will
provide the Evaluator with a copy prior to the observation.

(2nd) The Educator will be notified as soon as possible if the Evaluator will not
be able to attend the scheduled observation. The observation will be
rescheduled with the Educator as soon as reasonably practicable.

Within five (5) school days of observation, the evaluator and Educator shall
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meet for a post-observation conference. This timeframe may be extended due
to unavailability on the part of either the Evaluator or the Educator, but shall
be rescheduled within 24 hours, if possible.

6. The Evaluator shall provide the Educator with written feedback within five (5)
school days of the post-observation conference. for any standard where the
Educator's practice was found to be unsatisfactory or needs improvement, the
feedback must:

a. (1st) Describe the basis of the Evaluator's judgement.

b. (2nd) Describe actions the educator should take to improve his/her
performance.

¢. (3rd) Identify support and/or resources the Educator may use in
his/her improvement.

d. (4th) State that the Educator is responsible for addressing the need for
improvement.

11. Evaluation Cycle: Formative Assessment

a.

A specific purpose for evaluation is to promote student learning, growth and achievement by
providing Educators with feedback for improvement. Evaluators are expected to make frequent
unannounced visits to classrooms. Evaluators are expected to give targeted constructive
feedback to Educators based on their observations of practice, examination of artifacts, and
analysis of multiple measures of student learning, growth and achievement in relation to
Standards and Indicators of Effective Teaching Practice.

Formative assessment may be ongoing throughout the evaluation cycle but typically takes place
mid-cycle when the Formative Assessment report is completed. For an Educator on a two-year
Self-Directed Growth Plan, the mid-cycle Formative Assessment report is replaced by the
Formative Evaluation report at the end of year one. (See section 13 below).

The Formative Assessment report provides written feedback to the Educator about his/her
progress towards attaining the goals set forth in the Educator Plan, performance on Performance
Standards and overall, or both.

No less than two weeks before the due date for the Formative Assessment report, which due
date shall be established by the Evaluator with written notice to the Educator, the Educator shall
provide to the Evaluator evidence of family outreach and engagement, fulfillment of professional
responsibility and growth, and progress on attaining professional practice and student learning
goals. The Educator may provide to the evaluator additional evidence of the educator's
performances against the four Performance Standards.

Upon request of either the Evaluator or the Educator, the Evaluator and the Educator will meet
either before or after completion of the Formative Assessment Report. The evaluator and the
Non-PTS Educator will meet either before and/or after completion of the Formative Assessment
Report.

The Evaluator shall complete the Formative Assessment report and provide a copy to the
Educator. All Formative assessment reports must be signed by the Evaluator and delivered face
to face or to the Educator's school mailbox

The Educator may reply in writing to the Formative Assessment report within five (5) school days
of receiving the report.

The Educator shall sign the Formative Assessment report within five (5) school days of receiving
the report. The signature indicates that the Educator received the Formative Assessment report
in a timely fashion. The signature does not indicate agreement or disagreement with its contents.
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As a result of the Formative Assessment report, the Evaluator may change the activities in the
Educator Plan.

The Educator's performance rating for this report shall be assumed to be the same as the
previous summative evaluation unless evidence demonstrates a significant change in
performance, in which case the Evaluator may place the educator on a different Educator Plan
appropriate to the new rating.

12. Evaluation Cycle: Formative Evaluation for Two Year Self-Directed Plans Only:

a.

Educators on two-year Self-Directed Plans receive a Formative Evaluation report no later than
June 10th of the first year of the two-year cycle. The Educator's performance rating for that year
shall be assumed to be the same as the previous summative rating unless evidence demonstrates
a significant change in performance in which case the rating on the performance standards may
change, and the Evaluator may place the Educator on a different Educator plan, appropriate to
the new rating.

The Formative Evaluation report provides written feedback and ratings to the educator about
his/her progress towards attaining the goals set forth in the Educator Plan, performance on each
performance standard and overall, or both.

No less than two weeks before the due date for the Formative Evaluation report, which due date
shall be collaboratively agreed upon by the Educator and the Evaluator, the Educator shall
provide the Evaluator evidence of family outreach and engagement, fulfillment of professional
responsibility and growth, and progress on attaining professional practice and student learning
goals. The educator may also provide to the Evaluator additional evidence of the educator's
performance against the four Performance Standards

The Evaluator shall complete the Formative Evaluation report and provide a copy to the
Educator. All Formative Evaluation reports must be sighed by the Evaluator and delivered face to
face.

Upon the request of either the Evaluator or the Educator, the Evaluator and the educator will
meet either before and/or after completion of the Formative Evaluation Report.

The Educator may reply in writing to the Formative Evaluation report within seven (7) school
days of receiving the report. The Educator's reply shall be attached to the report.

The Educator shall sign the Formative Evaluation report within seven (7) school days of receiving
the report. The signature indicates that the Educator received the report in a timely fashion. The
signature does not indicate agreement or disagreement with its contents.

As a result of the Formative Evaluation report, the Evaluator may change the activities in the
Educator Plan.

The educator's performance rating for that year shall be assumed to be the same as the previous
summative rating unless evidence demonstrates a significant change in performance in which the
Evaluator may place the Educator on a different Educator Plan, appropriate to the new rating.

13. Evaluation Cycle: Summative Evaluation:

a.

The evaluation cycle concludes with a summative evaluation report. For Educators on a one to
two-year Educator Plan, the summative report must be written and provided to the educator by
May 15th.

The evaluator determines a rating on each standard and an overall rating based on the
Evaluator's professional judgment, an examination of evidence against the Performance
Standards and evidence of the attainment of the educator Plan goals.

The professional judgment of the primary evaluator shall determine the overall summative rating
that the Educator receives.
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For an educator whose overall performance rating is exemplary or proficient and whose impact
on student learning is low, the evaluator's supervisor shall discuss and review the rating with the
evaluator and the supervisor shall confirm or revise the educator’s rating.

The summative evaluation rating must be based on evidence from multiple categories of
evidence. MCAS Growth scores shall not be the sole basis for a summative evaluation rating.

To be rated proficient overall, the Educator shall, at a minimum, have been rated proficient on
the Curriculum, Planning and Assessment and the Teaching All Students Standards.

No less than four weeks before the due date for the Summative Evaluation report, which due
date shall be established by the Evaluator with written notice provided to the Educator, the
Educator will provide to the Evaluator evidence of family outreach and engagement, fulfillment
of professional responsibility and growth, and progress on attaining professional practice and
student learning goals. The Educator may also provide to the evaluator additional evidence of the
educts performance against the four Performance Standards.

The Summative Evaluation report should recognize areas of strength as well as identify
recommendations for professional growth.

The Evaluator shall deliver a signed copy of the Summative Evaluation report to the Educator
face-to-face or to the Educator's school mailbox no later than May 15th.

The Evaluator shall meet with the Educator rated proficient or exemplary to discuss the
summative evaluation, if either the Educator or the Evaluator requests such meeting. The
meeting shall occur by June 10th.

Upon mutual agreement, the Educator and the Evaluator may develop the Self-Directed growth
Plan for the following two years during the meeting on the Summative Evaluation report.

The Educator shall sign the final Summative Evaluation report by June 15th. The signature
indicates that the Educator received the Summative Evaluation report in a timely fashion. the
signature does not indicate agreement or disagreement with its contents.

The Educator shall have the right to respond in writing to the summative evaluation which shall
become part of the final Summative Evaluation report.

A copy of the signed final Summative Evaluation report shall be filed in the Educator's personnel
file.

14. Educator Plans-General:

a.

C.

Educator Plans shall be designed to provide Educators with feedback for improvement,
professional growth, and leadership, and to ensure Educator effectiveness and overall system
accountability. The plan must be aligned to the standards and indicators and be consistent with
district and school goals.

The Educator Plan shall include:

i. Atleast one goal related to improvement of practice tied to one or more Performance
Standards.

ii. At least one goal for improvement of learning, growth and achievement of the students
under the Educator's responsibility.

ili. An outline of actions the Educator must take to attain the goals and benchmarks to
assess progress. Actions must include specified professional means of obtaining the
goals, as well as other support that may be suggested by the Evaluator or provided by
the school or district. Examples may include but are not limited to coursework, self-
study, action research, curriculum development, study groups with peers, and
implementing new programs.

Itis the educator's responsibility to attain the goals in the Plan and to participate in any trainings
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and professional development provided through the state, district or other providers in
accordance with the Educator Plan.

15, Educator Plans: Developing Educator Plan:

a.

b.

The Developing Educator plan is for all Educators without PTS, and, at the discretion of the
Evaluator, Educators with PTS in new assighments.
The Educator shall be evaluated at least annually.

16. Educator Plans: Self-Directed Growth Plan:

a.

A Two-year Self-Directed Growth Plan is for those Educators with PTS who have an overall rating
of proficient or exemplary, and after 2013-2014, and whose impact on student learning is
moderate or high. A formative evaluation report is completed at the end of year 1and a
summative evaluation report at the end of year 2.

A One-year Self-Directed Growth Plan is for those Educators with PTS who have an overall rating
of proficient or exemplary, and after 2013-2014, and whose impact on student learning is low. In
this case, the Evaluator and Educator shall analyze the discrepancy between the summative
evaluation rating and the rating for impact on student learning to seek to determine the cause(s)
of the discrepancy.

17. Educator Plans: Directed Growth Plan:

a.

A Directed Growth Plan is for those Educators with PTS whose overall rating is needs
improvement.

The goals in the Plan must address areas identified as needing improvement as determined by
the Evaluator.

The Evaluator shall complete a summative evaluation for the educator at the end of the period
determined by the Plan, but at least annually, and in no case later than June 10th.

For an Educator on a Directed Growth Plan whose overall performance rating is at least
proficient, the Evaluator will place the Educator on a Self-Directed Growth Plan for the next
Evaluation Cycle.

For an Educator on a Directed growth Plan whose overall performance rating is not at least
proficient, the Evaluator will rate the educator as unsatisfactory and will place the Educator on
an Improvement Plan for the next Evaluation Cycle,

18. Educator Plans: Improvement Plan

a.
b.

e,

An Improvement Plan is for those Educators with PTS whose overall rating is unsatisfactory.

The parties agree that in order to provide students with the best instruction, it may be necessary
from time to time to place an educator whose practice has been rated as unsatisfactory on an
Improvement Plan for a realistic time period sufficient to achieve the goals outlined in the
Improvement Plan, but no fewer than 30 school days and no more than one school year. In the
case of an educator receiving a rating of unsatisfactory near the close of one school year, the
Improvement Plan may include activities that occur during the summer before the next school
year begins.

The Evaluator must complete a summative evaluation for the Educator at the end of the period
determined by the Evaluator for the Plan.

An Educator on an Improvement Plan shall be assigned an Evaluator who is responsible for
providing the Educator with guidance and assistance in accessing the resources and professional
development outlined in the Improvement Plan. The Primary Evaluator may be the Supervising
Evaluator.

The Improvement Plan shall define the problem(s) of practice identified through the
observations and evaluation and detail the improvement goals to be met, the activities the
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Educator must take to improve and the assistance to be provided to the Educator by the district.

f. The Improvement Plan Process shall include:

i.  Within ten (10) school days of notification to the Educator that the Educator is being
placed on an Improvement Plan, the Evaluator shall schedule a meeting with the
Educator to discuss the Improvement Plan. The Evaluator will develop the Improvement
Plan, which will include the provision of specific assistance to the Educator.

ii. he Educator may request that a representative of the Bourne Educator's Association
attend the meeting(s). Upon the Educator's request, a representative of the Association
shall attend the meeting.

fii. If the Educator consents, the Employee Organization/ Association will be informed that
an Educator has been placed on an Improvement Plan.

g. The Improvement Plan shall:

i. Define the improvement goals directly related to the performance standard(s),
indicator(s), element(s) and/or student learning outcomes that must be improved;

ii. Describe the activities and work products the Educator must complete as a means of
improving performance;

iii. Describe the assistance that the district will make available to the Educator;

iv. Articulate the measurable outcomes that will be accepted as evidence of improvement;

v. Detail the timeline for completion of each component of the Plan, including at a
minimum a mid-cycle formative assessment report of the relevant standard(s) and
indicator{(s);

vi. Identify the individuals assigned to assist the educator which must include minimally the
Supervising Evaluator and include the signatures of the Educator and Supervising
Evaluator.

h. A copy of the signed Plan shall be provided to the Educator. The Educator's signature indicates
that the Educator received the Improvement Plan in a timely fashion. The signature does not
indicate agreement or disagreement with its contents.

i. Decision on the Educator's status at the conclusion of the Improvement Plan;

i.  All determinations below must be made no later than June 1. One of three decisions
must be made at the conclusion of the Improvement Plan;

fi. If the Evaluator determines that the educator has improved his/her practice to the level
of proficiency, the Educator will be placed on a Self-Directed Growth Plan.

iii. Inthose cases where the Educator was placed on an Improvement Plan as a result of
his/her summative rating at the end of his/her Directed Growth Plan, if the Evaluator
determines that the educator is making substantial progress toward proficiency, the
Evaluator shall place the Educator on a Directed Growth Plan.

iv. Inthose cases where the Educator was placed on an Improvement Plan as a result of
his/her Summative rating at the end of his/her Directed Growth Plan, if the Evaluator
determines that the Educator is not making substantial progress and towards
proficiency, and remains at an unsatisfactory level, the Evaluator shall recommend to
the Superintendent that the Educator be dismissed.

jo If the Evaluator determines that the Educator's practice remains at the level of unsatisfactory,
the Evaluator shall recommend to the Superintendent that the Educator be dismissed.

19. Career Advancement:

a. Inorder to attain Professional Teacher Status, the Educator should achieve ratings of proficient

or exemplary on each Performance Standard and overall. A principal considering making an
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20.

21.

22,

23,

24,

employment decision that would lead to PTS for any Educator who has not been rated proficient
or exemplary on each performance standard and overall on the most recent evaluation shall
confer with the Superintendent by May 1. The principal's decision is subject to review and
approval by the Superintendent.

b. Inorder to apply for a teacher leader position, the Educator must have had a Summative
Evaluation performance rating of proficient or exemplary for at least the previous two years.

¢. Educators with PTS whose summative performance rating is exemplary and, after 2013-2014
whaose impact on student learning is rated moderate or high, shall be recognized and rewarded
with leadership roles, promotions, additional compensation, public commendation or other
acknowledgment as determined through the collective bargaining where applicable.

Rating Impact on Student Learning Growth: ESE will provide model contract language and guidance on
rating educator impact on student learning growth based on state and district-determined measures of
student learning by July 15, 2012. Upon receiving this model contract language and guidance, the parties
agree to bargain with respect to this matter.

Using Student Feedback in Educator Evaluation: ESE will provide model contract language, direction and
guidance on using student feedback in Educator Evaluation by June 30, 2013. Upon receiving this model
contract language, direction and guidance, the parties agree to bargain with respect to this matter.
Using Staff Feedback in Educator Evaluation: ESE will provide model contract language, direction and
guidance on using staff feedback in Educator Evaluation by June 30, 2013. Upon receiving this model
contract language, direction and guidance, the parties agree to bargain with respect to this matter.
Transition from Existing Evaluation System:

a. The parties agree that to address the workload issues of Evaluators, during the first evaluation
cycle under this Agreement in every school or department, the names of the Educators who are
being placed on Self-Directed Growth Plans shall be literally or figuratively "put into a hat". The
first fifty (50) percent drawn shall be on a one-year Self-Directed Growth Plan and the second
fifty (50) percent shall be on a two-year Plan.

b. The parties shall agree on a process for identifying the Educator Plan that each Educator will be
placed on during the Educator's first year being evaluated under the new procedures, providing
that Educators who have received ratings of unsatisfactory or its equivalent in the prior year will
be placed on Self-Directed Growth or Improvement Plans at the sole discretion of the
Superintendent.

c. The parties agree that to address the workload issues of Evaluators, during the first evaluation
cycle under this Agreement in every school or department, the names of the Educators who are
being placed on Self-Directed Growth Plans shall be literally or figuratively "put into a hat". The
first fifty (50) percent drawn shall be on a one-year Self-Directed Growth Plan and the second
fifty (50) percent shall be on a two-year Plan.

d. The existing evaluation system will remain in effect until provisions set forth in this Article are
implemented. The relevant timeframe for adopting and implementing new systems is set forth in
603 CMR 35.11 (1).

General Provisions:

a. Only those who are licensed may serve as evaluators of Educators.

b. Evaluators shall not make negative comments about the Educator's performance, or comments
of a negative evaluative nature, in the presence of students, parents or other staff, except in the
unusual circumstances where the evaluator concludes that s/he must immediately and directly
intervene. Nothing in this paragraph is intended to limit an administrator's ability to investigate a
complaint, or secure assistance to support an Educator.
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The Superintendent shall insure that Evaluators have initial and ongoing training in supervision
and evaluation, including the regulations and standards and indicators of effective teaching
practice promulgated by DESE (35.03), and the evaluation Standards and Procedures established
in the Agreement.

Should there be a serious disagreement between the Educator and the Evaluator regarding an
overall summative performance rating of unsatisfactory, the Educator may meet with the
Evaluator's supervisor to discuss the disagreement. Should the Educator request such a meeting,
the Evaluator's supervisor must meet with the Educator. The Evaluator may attend any such
meeting at the discretion of the superintendent with the concurrence of the Educator.

The parties recognize that both Educators and Evaluators may on accasion need some flexibility
in order to achieve the purposes of this evaluation agreement. With that in mind, the parties
agree to the following:

i.  During any school year, if either the Evaluator or the Educator feels that an observation
should be repeated on another occasion for any reason, the observation, whether
announced or unannounced, shall be deemed void for evaluative purposes, and shall
not be considered in any way as part of the evaluative process. The Evaluator and/or the
Educator may each void one such observation during each school year. For NPTS
teachers, this provision may only be used once during their first observation in their first
year of employment.

ii. During any school year, if either the Evaluator or the Educator is unable to me meeta
time limit set forth herein for any reason, they will be automatically be allowed a 14-
calendar day extension of the time limit without said extension being deemed a
violation of their obligations as forth herein. The Educator may take advantage of one
such extension during each school year, and the Evaluator may take advantage of one
such extension with respect to each teacher whom they are evaluating during each
school year.

Violations of the evaluation procedures set forth above article are subject to the grievance and
arbitration provisions of this Agreement. The Evaluators’ judgements, determinations, ratings,
and/or the sufficiency of the basis therefore shall not be subject to grievance and arbitration
under this Agreement. ’

The parties recognize that both Educators and Evaluators may on accasion need some flexibility
in order to achieve the purposes of this evaluation agreement. With that in mind, the parties
agree as follows:

1. During any school year, if either the Evaluator or the Educator feels that an observation
should be repeated on another occasion for any reason, the observation, whether
announced or unannounced, shall be deemed void for evaluative purposes, and shall
not be considered in any way as part of the evaluative process. The Evaluator and/or the
Educator may each void one such observation during each school year. For NPTS
teachers, this provision may only be used once during their first observation in their first
year of employment.
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APPENDIX G

BOURNE PUBLIC SCHOOLS

HIRING RECOMMENDATION
School: Date:
Position: License Required: « Yes <« No
Position Type: Unit: FTE: LTS Duration: # of hours
Last Name: First Name: MI:
Previous position: Professional Teacher Status: <«

Granted

Licensure data: area(s)

« New Position <« Replacement <« N/A

Employee replaced:

CBA Placement: Step: Lane:

Starting Date:

Posting Date:
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This Memorandum of Agreement amends the Collective Bargaining Agreement which was in effect from July 1,
2018 to June 30, 2021. Where the provisions of said Collective Bargaining Agreement are not amended,
modified, or revised by this Memorandum of Agreement, such provisions shall remain in full force and effect for
the duration of the Collective Bargaining agreement.

IN WITNESS WHEREOF, we set our hands on this the day of 2019.

BOURNE SCHOOL COMMITTEE BOURNE EDUCATORS’

ASSOC%\I ’
sl 7

Xx%\%;r Donna Buchiy

”. NI
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